Sw

34 SYNOD 2019

Report from

Board for Christian
Formation

Page |1 R1Board for Christian Formation



ow

34 SYNOD 2019

1. Introduction

In the last 18 months the Board of Christian Formation (BCF) has overseen a time of extraordinary change in the
delivery of ministry education across the Synod.

We have seen an improvement in the numbers of people in the Period of Discernment and the resultant demand
for high quality, flexible educational offerings.

The Synod Selection Panels have been operating in a robust way and involve trained representatives from across
the state. Similarly, the creation of formation panels for those candidating through Trinity College Queensland
has required a greater collaborative effort with Presbyteries.

Trinity College has undergone several forms of review and has consistently demonstrated it is a provider of high
quality theological education in the Australian landscape. The BCF is confident that Trinity will continue to meet
the strategic goals including an increase in student numbers, the delivery of a diverse and contemporary
theological perspective within the Uniting Church, and the implementation of a strong and integrated formation
program for people being trained for ministry.

The BCF acknowledges that these changes have been costly in terms of turnover in faculty, staff and the Chair of
the BCF. In this report we name and acknowledge all those who have travelled with us through this turbulent
time.

This report is presented with a renewed sense of optimism and hope for the future of the Queensland Synod and
with the confidence that we have the foundations for a strong and robust educational and training system which
will cater for the diverse needs of the church in its mission-ready future.

2. Significant events

National Education for Ministry Working Group review

In March 2018 the Assembly’s Education for Ministry Working Group conducted a review of the activities of
Trinity to ensure its practices met with Uniting Church accreditation standards. As part of the review,
conversations were held with Trinity’s faculty, candidates, recently ordained individuals, members of the BCF
and the General Secretary and Moderator.

The review found an enthusiastic cohort of staff and students but noted that the review had been undertaken in
a transformational time in the life of Trinity. As a result, they requested that they return in 12 months to update
and finalise their report. No adverse findings were made against the BCF and Trinity will retain its accreditation
until the committee’s proposed return visit. The BCF is currently negotiating a return date which is likely to occur
in the second half of 2019.

The BCF received the completed provisional report on the review in December 2018. During the period between
March and December 2018 issues identified verbally by the review around properly resourcing the four phases
of formation for ministry had been fully addressed in the practices of Trinity by the time the report was received.
This was achieved through the maturing of Trinity’s formation program as per Appendix 1 which is the BCF-
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approved formation program. This program was provided to the Assembly’s Standards for Ministry committee
in early 2019.

Other areas of concern raised in the review were around the ability to deliver an expanded academic offering,
and the need to ensure that ordained Uniting Church leaders were highly engaged in the delivery of formation
programs. The BCF believes that it has addressed those concerns both in the build of faculty and adjunct lecturers
during 2018 and in the conversation with other TEQSA accredited providers that will allow us to offer greater
course flexibility. BCF is confident that the return visit of the committee will result in a further favourable
recommendation around accreditation.

MEB working group questionnaire

During 2018 the group formerly known as the Education for Ministry Working Group transitioned to become the
Assembly Standards for Ministries Committee. This group is chaired by Professor Kaye Roberts-Thompson and
maintains the responsibility for assessing the delivery of appropriately designed and accredited ministry
education across the life of the church.

In early 2019 the committee distributed a questionnaire requesting information from all accredited colleges
across Australia around the development and delivery of educational and training support. This was completed
and returned in March 2019. We believe the report from that committee is due shortly.

A “current state report” on UCA-accredited theological colleges

In March 2019 the Chair of the BCF and the Principal of Trinity were notified of a collaborative effort by the
General Secretary of the Assembly and the synod general secretaries in collating a “current state report” on the
financial, personnel and property resources required by the accredited colleges across Australia. This work comes
on the back of several years’ worth of collaboration conversations across the life of the church. The colleges
which are included in this conversation are:

e United Theological College (NSW and ACT)

e Trinity College Queensland

e Nungalinya College (NT)

e Uniting College of Leadership and Theology (SA)
e  Pilgrim Theological College (VicTas)

e Perth Theological Hall

Transfer of accredited provider

In October 2018 the BCF advised the Adelaide College of Divinity (ACD) that it would be seeking a new TEQSA
accredited provider. This decision had been made after a BCF working group, supported by the Synod office,
thoroughly reviewed the level of service and capacity of the ACD. It was determined that the future plans of
Trinity would not be met while remaining with ACD.

Students were notified of this decision in late 2018, with the reassurance that there would be little to no impact
on their levels of accredited study. Since that time, Trinity has been working to ensure that any transition to a
new provider will be seamless for students.

BCF have been in conversation with a preferred provider, however no formal decision has yet been made. The

process of due diligence with a new body has been highly rigorous and the prospective provider has examined
all aspects of college life including academic standards and rigor; potential for growth in research and capacity;
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student life, culture and engagement; financial and organisational health; and strategic alignment with the
whole-of-church missional objectives. To address the provider's expected standards required tremendous
coordination and cooperation by all those involved with Trinity. We thank everyone who has been engaged in
these conversations.

In the event that we receive notification that our application for transition to the preferred provider is successful
we expect transition will occur at the end of the 2019 academic year.

Resignation of Chair

On 8 May 2018 Rev Stu Cameron regretfully notified the Moderator and General Secretary of his intention to
resign as the BCF Chair and his position on the BCF as at end of June 2018. The resignation was due to competing
priorities for Stu and he was thanked and honoured by the BCF for his service. At its 14 June 2018 meeting the
Standing Committee endorsed the BCF’s proposal for Rev Gwen Fisher to serve as its Chair until the next Synod
in Session. The BCF appointed Rev Peter Armstrong to serve as Deputy Chair. The creation of the deputy position
recognises the significant workload associated with the role of BCF Chair.

Resignation of Principal

In March 2019 the General Secretary received the resignation of Dr Leigh Trevaskis. The Synod will be aware
from BCF’s reports to Synod that Leigh led a significant change process for Trinity College Queensland which has
resulted in a stronger educational institute with a team focused on quality educational outcomes for the
Queensland Synod. It was understood that Leigh wished to pursue other opportunities and we supported his
decision.

This information was communicated to students and the wider community on 19 March 2019 and at the same
time, the position of Director of Ministry Education/Principal was advertised. Closing date for applications is 26
April 2019 and the recruitment process will be in train at the time of the Synod meeting.

In the interim the BCF is grateful for the work of Rev Dr Neil Pembroke who is working with the staff as an
honorary consultant to Trinity. The staff and faculty continue to be highly committed to the strategic direction
of the college and their morale, along with that of the students, is high and engaged.

Supporting multicultural students

The BCF has been mindful of the call to make provision for people from a non-English-speaking background. The
following information informs the practices of the BCF in this regard.

e The Synod Selection Panel has several Culturally and Linguistically Diverse (CALD) members, one of
whom sits on each interviewing team. They can also advise Presbyteries and Trinity of any needs for
applicants for whom English is not their first language. In some instances, applicants have been directed
towards agencies who are already providing English classes for their staff. In other cases, Presbyteries
have financially supported applicants to attend tertiary English classes.

e  Trinity continues to work individually with non-English-speaking background candidates to ensure that
they are mentored by people who share the same first language. There are acknowledged limitations
to this. Therefore, Trinity is pursuing more sophisticated solutions to supporting candidates in this
position. The candidates’ academic study is a particular focus at this point in time.
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Servicing rural and remote ministry training needs

It is anticipated that the new initiatives around Trinity on Tap (outlined more fully later in this report) and the
dispersed learning program will be the primary service delivery mechanism for ministry education needs around
the state. Trinity has had regular conversations with Presbyteries to understand the variety of needs and will
design programs accordingly.

Online learning opportunities for accredited courses have been flagged as a specific need and a project team has
been established, but this is unlikely to be available until 2021.

3. Progress against BCF strategic plan

In 2015 the BCF adapted its strategic direction for the next five years. The work that has been the subject of the
BCF’s reports to the 33rd and the 34th Synod has highlighted the work that has been a direct result of the new
strategic direction. The BCF has periodically reviewed, adjusted and adapted to the emerging challenges of these
changes.

It is time now to review the strategic vision for the next period. As a result, a strategic planning day is scheduled
to be held in June 2019. All planning by the BCF will be done in the broader framework of the whole-of-Synod
planning process. We understand that any decision made by the BCF must be done with regard to the emerging
needs of the church over the next five years.

In the interim we can reflect on the outcomes driven by our current plan. In particular we agreed to:
Build a high-performing team in Trinity

There has been significant staff and faculty change across the life of the college in the last few years. We
acknowledge all those who have left Trinity during this time in the ‘Thanks and acknowledgments’ section of this
report.

By 2018 the full complement of faculty staff was in place and had settled in to work as a thriving team. This meant
that the resignation of the Principal in early 2019 did not change the tempo or the delivery of robust theological
education for the current and emerging needs of the church.

We have a mixture of new and experienced faculty, with balanced theological and ministry practice. The support
staff are providing excellent student services and Synod office functions are used to support Trinity in marketing,
budgeting, people and culture and risk management.

Current staff are:

e Simon Gomersall MEd, PG DipTheol, PG DipResearch — Lecturer in Historical and Contemporary Mission
and Director of the ActivateProgram

e Dr Paul Jones BMin(Hons), GDipEd, MTh, PhD — Lecturer in Old Testament, Hebrew and Homiletics

e DrJohn Frederick BMus, MDiv (Summa Cum Laude), PhD — Lecturer in New Testament and Greek

e  Dr Victoria Lorrimar BSc(Hons), MDiv, PhD — Lecturer in Systematic Theology and Academic Dean

e Rev Nigel Rogers BBus, BTh, GradDipTheol, GradDipMins — Dean of Formation and Dispersed Learning

e Janet Nibbs BEd — Manager of Student Services (Registrar and Librarian)

e Deon Naude — Library Technician

e Belinda Hoadley — Executive Assistant to the Principal and Office Manager
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Improve student enrolments in Trinity

In early 2019 the enrolment data for Trinity was 44 students enrolled for Semester 1, including four students in
the Activate program. This represents a substantial improvement on enrolments over the previous three years.

At census date this represented 25.5 FTE (Full Time Equivalent) students in the following courses: BMin 9; BTh
1.25; MThS 4.25; DipMin 9. 5; GradDipMin 0.25; GradDipTh 1; and Cross Institutional 0.25. There are also six
people registered as audit students. This corresponds to a college community of about 60 individuals.

There are 12 students who are candidates for ordination.

We achieved a total enrolment in lay education courses of around 158 people during 2018, which is an
exponential increase from 40 people in 2016.

Work collaboratively

There have been significant collaborative opportunities across the life of the Synod, including the Formation
Panel work with the Presbyteries, the co-development of resources for continuing education, and the links made
with the Strategic Mission Team in the Synod office. New and emerging work has arisen because of intentional
development work around chaplaincy and leadership development generally with UnitingCare.

The notion of continuing to develop partnerships for future growth is essential to achieve the next stages of
strategic growth for the church. To this end, we will continue our alighment with the Assembly’s focus on
improving standards for ministry practice.

As a collaboration with the Strategic Mission team, Trinity participated in a Walking on Country exercise during
2018. The activities of Trinity in this space will continue to be informed and resourced by the Synod’s Covenant
Action Plan.

Resource a robust formation program through Trinity

Trinity offers a Formation Management Program which is approved through the BCF and managed through the
Presbyteries and Trinity’s Dean of Formation.

A comprehensive outline of the program is attached at Appendix 1.

A summary of the program recognises four phases of formation:

PHASE 1 PERIOD OF DISCERNMENT (POD)

Trinity is developing a suite of resources that will assist Presbytery POD coordinators to guide the discernment
process. Trinity will provide a variety of accredited and non-accredited resources for the elective and biblical
study requirements for POD participants in the areas of ministry experience, journaling, mentoring, portfolio
development and the learning agreement.

Non-accredited study is being offered in Old and New Testament, Theology and Preaching. These are covered by
our new dispersed learning initiative called Trinity on Tap. The resources are completely accessible online and
free.
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Accredited units can be done either as part of a specific course of study or as an audited unit that requires a
reflection paper. Typical units offered for POD participants are: Introduction to New Testament; Introduction to
Old Testament; Introduction to Christian Thought; Biblical Hermeneutics; Preaching (Homiletics); Introduction to
Pastoral Care; Introduction to Christian Leadership; and Evangelism, Conversion and the Mission of God.

A POD participant will receive credit for the accredited study units that they complete if they proceed to Phase
2 of Formation (candidating).

PHASE 2 CANDIDATURE PHASE

The current shape of the Phase 2 Formation Program is in its early days of implementation and seeks to provide
a deeper and more concise formation experience especially in relation to the non-academic aspects of this
pathway. Phase 2 is overseen by formation panels which consist of the Dean of Formation as Chair, another
faculty member and a presbytery representative (approved by Presbytery PRC).

The program encompasses the program of work as outlined in Table 2.1.

e Formation units are offered with clearer connections to the Phase 2 standards. Furthermore, these formation
units will be conducted with a greater pedagogical intentionality with an expanded timeframe allowing for a
more robust engagement by candidates with a deeper level of content.

e Mission in Focus is an essential aspect of the formation program. As a result, all candidates will learn from the
wisdom and experience of missional practitioners across the Uniting Church and wider church.

Table 2.1
1. Theological Reflection Essentials 1. Participation in meetings of the Presbytery and Synod
2. Mission Planning Essentials 2. Multicultural Ministry
3. Church Growth Essentials 3. Christian Leadership
4. Spiritual Disciplines for Growth in Ministry 4. Ecumenical Engagement
5. Growing Thriving Teams Essentials 5. Faith-sharing and Mission
6. Stewardship and Administration 6. Impact of Preaching the Gospel
7. Congregation Regeneration 7. Deepening of Prayer and Prophetic Practices
8. Identity and Call 8. Walking on Country
9. Leadership Framework 9. Healthy, Collaborative Relationships between
10. Funerals, Loss and Grief Congregations, Schools and/or Agencies
11. Weddings and Marriage 10. Finishing Well — “Hearing stories of retired ministers”
12. Sacramental Practices 11. Rural Ministry Practices
12. Spiritual Retreat
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PHASE 3 — MENTORING

The third phase “is intended to be a period of sustained and intentional mentoring and support for newly ordained
ministers during the first three years of ministry practice.”*

While the guidelines outline that the Presbytery has primary responsibility for the oversight of ministers in Phase
3 it also suggests that the appropriate Synod educational agency will be responsible for resourcing various
elements of formation. The integration of Presbyteries and Synods regarding ministers in Phase 3 will be
managed through the formation panels who will work with ministers to develop a formation plan (Continuing
Education Agreement).

Trinity will be responsible for the development of formation units which will contribute to the continuing
education and formation of ministers in Phase 3. Added to these will be the introduction of a range of Mission in
Focus sessions. The Mission in Focus sessions will provide newly ordained ministers with ongoing exposure to
ministry practitioners from within and beyond the Uniting Church.

PHASE 4 — CONTINUING EDUCATION

Under the BCF, Trinity is seeking to develop further innovations in the Continuing Education for Ministers space.
In this regard, Trinity is aiming to develop a range of accredited and non-accredited options. In the accredited
space, Trinity is developing an accredited postgraduate Missional Leadership Development (MLD) pathway that
enhances the capacity of individuals and teams to lead in the complex space of congregations, the not-for-profit
sector and educational institutions. This initiative is dependent on the resolution of the accredited provider by
the end of the year.

In the interim, the graduate leadership program currently run through the Synod office is being reviewed with a
view to running this as part of the Trinity leadership development offerings.

Non-accredited options will focus strongly on providing learning opportunities that continue to form ministers
specifically in relation to the regulated duties of this specified ministry.

Developments in the dispersed learning framework approved by the BCF will contribute to continuing education
service offerings through Trinity. More information on this initiative will be available at the Synod meeting.

! Assembly Guidelines for the Third Phase Ministerial Education 2009
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The 2017 data
Data Ministry of the Word Ministry of Deacon

Current number of candidates Male: 4

9 Female: 3 Female: 2

Number of candidates already 3

serving a placement or church

role

Age breakdown Under 30: 1 Under 30
30-45
45-60: 6 45-60: 2
Over 60 Over 60

Ethnic breakdown Indigenous Indigenous

Pacific Islander
Asian: 1
Anglo: 6

Other

Pacific Islander
Asian: 1

Anglo: 1

The 2018 data
Data Ministry of the Word Ministry of Deacon

Current number of candidates Male: 5

13 Female: 6 Female: 2

Number of candidates already 7

serving a placement or church

role

Age breakdown Under 30 Under 30
30-45:4
45-60: 6 45-60: 2
Over 60: 1 Over 60
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Indigenous
Pacific Islander: 1
Asian: 1

Anglo: 9

Other

Indigenous
Pacific Islander
Asian: 1

Anglo: 1
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The 2019 data
Data Ministry of the Word Ministry of Deacon

Current number of candidates Male: 4

12 Female: 7 Female: 1

Number of candidates already 4

serving a placement or church

role

Age breakdown Under 30 Under 30
30-45:4
45-60: 6 45-60: 1
Over 60: 1 Over 60

Ethnic breakdown Indigenous Indigenous

Pacific Islander: 2
Asian: 1
Anglo: 8

Other

Pacific Islander

Asian: 1

5. Synod Selection Panel
The BCF-appointed Secretariat currently consists of Rev Lyn Burden (BCF member), Rev Paul Yarrow and Trent
Wheeley. There are 31 members in the panel “pool” which includes representatives from Trinity College, CALD,
Presbytery Ministers and at least three representatives from every Presbytery. Members are required to undergo
training updates every two years. The most recent training day was held on 30 March 2019 with representatives

from across the Synod.
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The Secretariat conducted a Selection Day on 27 October 2018 at which three applicants were interviewed and
approved as candidates. The next Selection Day is planned for 1 June 2019, with eight applicants presenting to
the Synod Selection Panel.

The Secretariat has produced three Selection Panel Instruction Booklets for i) panel members ii) Pastoral
Relations Committees and iii) applicants and their support persons. The Application to Candidate form has been
updated and is required for all new applications.

During 2018 the panel was alerted to the Royal Commission’s recommendation that candidates for ministry
undergo psychosexual testing. While the practice is yet to be standardised across Australia, psychosexual testing
takes place as part of the present selection process in Queensland. The question about whether this testing
should be compulsory for all ministry providers is a question for the Assembly’s new Safe Ministry Unit.

6. Strategy and innovation
Trinity Unplugged

Trinity Unplugged continues to attract record crowds to its sessions including live streaming participants from
across the state. Participation in these seminars does not require enrolment at Trinity. The last session run by Dr
John Frederick, “1 believe: help my unbelief” attracted over 100 attendees, with more than 35 locations
interacting through the live stream services.

Trinity on Tap

Previously, Trinity unaccredited short courses have been taught face-to-face on a weekend, either in Brisbane or
in other strategic locations in Queensland. In 2019 these one-day intensives will be replaced by free audio and
visual resources that can be accessed anywhere and anytime.

Each Trinity on Tap resource will include 21 podcasts (downloadable from iTunes) and a supplementary guide
book containing diagrams, quotes and questions.

Old Testament on Tap will be available in May 2019 and the other three foundational courses — Preaching, New
Testament, and Theology — will follow soon after. Each course is being developed and delivered by Trinity’s
faculty.

People can register their interest by contacting the Dean of Formation and Dispersed Learning:
nigel.rogers@trinity.gld.edu.au

Activate

Activate is designed for young people who want to maximise their potential. The program brings together a
combination of theological study, general college experiences and a range of additional, discipleship-based
activities including barista and first aid courses, money management and opportunities to work with community
groups such as Access Street Vans and mission exposure trips to a remote, rural location and to Thailand. Activate
also offers unique life experiences by providing programs such as high ropes course, Story Bridge climb and silent
prayer retreats, all of which are used to help contextualise the students’ theological study. There are four young
people enrolled in the Activate program in 2019. The college is developing a mid-year intake for this program.
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Next Gen Arise

The Next Gen Arise program emerging from the Multi Cross Cultural Reference Group retains its successful focus
on emerging leadership. This program, previously supported by the Strategic Mission Team, has now been
relocated to Trinity as part of its focus on equipping young emerging leaders in the church.

Delivery of quality online accredited courses by 2021

To meet the ministry and missional needs of a 21st century church, it is important that Trinity develops quality
online academic resources. The Principal’s Hour podcast of sermons are becoming increasingly popular,
attracting as many as 76 listeners to one sermon. They aim to build familiarity with faculty across the Synod as a
way of attracting people to the offerings available at Trinity.

A working group has been established to ensure that online accredited learning is accessible to distance students
by 2021.

Specified Ministry Education and Formation Committee (SMEF)

This committee of the BCF was created in 2018 in order to map the trajectory of ministry formation and practice
within Queensland. In December 2018 the BCF endorsed an action plan for this committee which is attached at
Appendix 2.

7. Thanks and acknowledgments

We give thanks to God for the people who have been part of the BCF and Trinity over the last few years. During
this time of transition we have seen a number of staff, faculty and the Chair leave their positions. In this section
we acknowledge their contribution to the life of the BCF.

Rev Dr Malcolm Coombes

From 2005 to 2017 Malcolm was a Lecturer in New Testament and the Dean of Formation. This substantial
amount of time at the college meant that he was involved in the theological training of many of our clergy in
Queensland. Prior to Trinity courses being available online, Malcolm travelled extensively across the state
presenting short courses to allow for Continuing Education for Ministry and equip lay ministers. Malcolm retired
in 2017. During his time at Trinity he published his book 1 John: The Epistle as a Relecture of the Gospel of John
(Wipf & Stock, 2013).

Rev Mel Perkins

In 2013 Mel started as Christian Education Lecturer as part of the Pilgrim Learning Community. Her creative flair
was evident in her liturgical and photographic practices. Mel worked with lay students to gain the confidence
and skills to progress on training towards accreditation for lay preaching and lay presiders at the sacraments.
Mel was highly involved in developing materials suitable for online programs. When Pilgrim merged with Trinity
College Queensland Mel continued as the Coordinator of Lay Ministries until this position was concluded in 2016.

Rev Lynne Gibson

Lynne was a Chaplaincy Educator in the Queensland Synod until this role was amalgamated into Trinity College
Queensland. She was a guest presenter in the fields of practical ministry and topics such as pastoral care,
conducting funerals and leading worship. As an educator of many years’ experience she continued to deliver the
chaplaincy education program until this position was concluded in 2017.
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Dr Aaron Ghiloni

From 2012 to 2016 Dr Ghiloni was a lecturer in Practical Theology and served as a well-respected College Director
for a period, most notably during the amalgamation of Trinity, Pilgrim and Chaplaincy Education. During his time
at the college Aaron produced significant research and was well published in peer-reviewed journals. Aaron’s
position was concluded in 2016. He published his book John Dewey among the theologians (Peter Lang
Publishing, 2012) and edited World religions and their missions (Peter Lang Publishing, 2015).

Rev Dr Wendi Sargeant

From 2013 to 2016 Wendi was in placement at Trinity College as a lecturer in Apologetics and Evangelism and
Coordinator of Field Education. During this time she re-invigorated the program for exit students to gather
towards the end of the first placement for reflection and discernment about the practice and experience of
ministry. Wendi was appointed as Acting Director of the college in 2015. Her gifts in education research were
made apparent when she was awarded her doctorate in 2011. She went on to publish her book Christian
Education and the Emerging Church (Pickwick Publications, 2015). Wendi’s position was concluded in 2016.

Neil Thorpe

Neil started as the Director of Pilgrim Learning Community in 2014 and was a significant contributor to the
amalgamation of Trinity, Pilgrim, Trinity Library and Chaplaincy Education. He was the Convenor of the
Curriculum and Pedagogy Committee within Trinity College Queensland. Neil concluded his position with Trinity
in 2016.

Dr Jason LeCureux

Jason was the lecturer in Old Testament at the college from 2011 to 2016. He was Academic Dean for this time
and was highly involved in teaching, research and formation of students. He provided off-site courses as an
outreach of Trinity. His book The Thematic Unity of the Book of the Twelve (Sheffield Phoenix Press, 2012) was
published in 2012. Deuteronomy — The Prophets and the Life of the Church (Mosaic Press, 2013) was also co-
edited by Jason during his time at the college.

Dr Janice McRandall

Janice was the lecturer in Systematic Theology from 2013 to 2017. She also became Vice Principal during this
time. Janice was highly regarded for the width and depth of her theological thought. She maintained a strong
record in publishing, including a monograph entitled Christian Doctrine and the Grammar of Difference: A
Contribution to Feminist Systematic Theology (Fortress Press, 2015), and co-edited Sarah Coakley and the Future
of Systematic Theology (Fortress Press, 2016). Janice concluded her placement at the end of 2017.

Rev Dr Peter Hobson

Peter joined Trinity as Dean of Formation and Dispersed Learning in early 2017. His capacity to teach, mentor
and theologically educate the wider church through dispersed learning hubs was a welcome contribution. Peter
concluded his placement at the end of 2017.

Dr Leigh Trevaskis

Dr Trevaskis was recruited into Trinity College as Director in 2016 to implement the strategic objectives of the
BCF. During his three years as Principal, Leigh led a significant change process for Trinity which resulted in a
stronger educational institute with a team focused on quality educational outcomes for the Queensland Synod.
During his time Leigh was also able to prepare and present a Paper for the Society of the Old Testament Studies,
Credit where credit’s due: Ehud as an anti-idolatrous leader in 2018. Leigh concluded his position in early 2019.
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Rev Stu Cameron

Stu was elected to the role of Chair in 2017 and continued in this time during a period of growth and transition
for the college. His deep commitment to the vision of the BCF and his capacity to mediate multiple challenges
with grace and dignity were highly valued by the BCF. Stu offered his resignation in mid-2018 due to competing
priorities and was thanked and honoured at that time.

Rev Gwen Fisher

Gwen was appointed interim Chair of the BCF in mid-2018 and has indicated her intention not to nominate for
the Chair at this Synod. With an eye for detail and good grace, Gwen has held the BCF through a complex period
of change in relation to the transition of accredited providers. Her robust approach has meant that the BCF has
been fully informed and guided in managing its own continuing transformation.
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1.0 Background

The four phases of Formation for Specified Ministry in the Uniting Church are designed to be integrated as a collective whole.
This is clearly evidenced in the progression of Candidates into Phase 2 of Formation and their exit into Phase 3. From 2019
there will be a range of developments in the progression of Candidates through Phase 2. These developments underpin a new
approach that seeks to provide the most robust and flexible formation pathway for Candidates. A fundamental aim is to ensure
that Candidates engage in a high-quality formation pathway that meets Assembly standards to the highest degree. Essential
in the provision of a high-quality formation pathway is an integrated approach to formation that involves:

+ Academic Study in Theology and/or Ministry

+ Non-accredited study involving Formation Units, Mission in Focus
+  Ministry Practicums

Through this integrated approach Candidates are engaged in formation that specifically educates, trains and resources for the
demands of Ordained ministry expressed in worship, witness and service across the life of the Church.

This Formation Outline has two elements:

1. Adetailed overview of how a Candidate progresses through Phase 2 of Formation

2. Consideration of specific components of Phase 2 that are integral in the Formation of Candidates, namely:
a. Formation Intensives and Days

b.  Ministry Practicums



2.0 The Progression
through Phase 2

2.1 Initial Set up for Phase 2

The commencement of Phase 2 is marked by the Synod Selection Panel (SSP) approving an applicant for Formation as a
Candidate. This approval can sometimes be made with certain conditions needing to be met. These conditions will be taken
into consideration by the Formation Panel as it works with the Candidate during Phase 2. Following this approval, the SSP
secretariat sends a letter to the Principal of Trinity College Queensland (TCQ) approving the applicant for Phase 2 of Formation.

Following advice from the Principal of receipt of the SSP letter, the Dean of Formation writes to the new Candidate welcoming
them to Phase 2 and provides an outline of the initial steps (See Attachment 1 - Welcome Letter). Furthermore, the Dean will
be required to contact the new Candidate and initiate a face to face meeting with the intent of:

«  Welcoming the Candidate to Phase 2
« Clarifying the Formation Panel process and what is required for the initial Panel meeting. The documents required for
the initial Formation Panel include:

A statement that articulates Candidate’s personal call narrative (< one page)

An initial Report that allows the Candidate to reflect on their strengths/weaknesses, gifts and passions, and
ministry experiences to date (< two pages)

Outline of the process and the documentation required if credit is being sought for either academic study or
formation units (See Attachment 2 - Request for Credit from previous academic study and Attachment 3 -
Request for credit from Phase 2 Formation Units on the basis of Prior Learning/Experience). The Manager
of Student Services at Trinity is to be contacted regarding credit for academic study. The request for credit for
previous academic study will be forwarded to the Manager of Student Services.

+ Discuss possible contexts for Ministry Practicums
« Ensure that the Candidate has, or is scheduled to undertake Safe Ministry with Children training, has a Blue Card and
has, or plans to engage in Code of Ethics foundations or refresher course.

2.1.1 Initial Formation Panel

The initial Formation Panel meeting is an important step for setting the trajectory of the Candidates Foundational Stage. The
Dean of Formation arranges the initial Formation Panel meeting which involves the following:

« Panel membership includes — Dean of Formation (Chair), Faculty member, Presbytery representative (approved by
Presbytery PRC)

« Candidate can bring a support person to any Formation Panel meeting

« Initial Formation Panel meeting must be at least 3 weeks prior to the commencement of the Semester in which the
Candidate will commence Phase 2 of Formation.

- Development of a Formation Plan (see Attachment 4 - Candidate Formation Plan)



Furthermore, the initial Formation Panel meeting will also determine whether the Candidate will progress along either:

Standard pathway - which requires Candidates to commence and complete a Bachelor of Ministry or equivalent prior
to exiting phase 2. Further articulation of the standard pathway requirements for academic study is available in the
Formation Program.

Flexible pathway - acknowledges that certain Candidates commence Phase 2 having already undertaken some or all
of the required tertiary study in either theology or ministry. A Candidate who has partially completed undergraduate or
postgraduate study in theology or ministry will be required to finish their Course through Trinity. The flexible pathway,
takes into account all previous academic study but still requires Candidates to engage with Core Units if they have not
done so as part of prior learning. The Phase 2 Core Units of academic study will consist of the following 8 Units:

Biblical Studies and Theology:

Sl o e

Introduction to New Testament
Introduction to Old Testament
Introduction to Christian Thought
Biblical Hermeneutics

Essential ministry subjects:

Sl e

Preaching (Homiletics)

Introduction to Pastoral Care

Introduction to Christian Leadership
Evangelism, Conversion and the Mission of God

As part of the flexible pathway Candidates will have two options with respect to these units:

a. Undertake all relevant units as part of the ongoing completion of a course of study

b. The Formation Panel can direct Candidates to Audit all relevant units and provide a theological reflection of up to
3000 words on a specific aspect of learning. This theological reflection will be negotiated with the Unit Lecturer and
will shape part of the Candidates report to the Formation Panel.

FLEXIBLE PATHWAY SCENARIO 1

Jack has partially completed a Bachelor of Ministry. As a Candidate he has a requirement set by his
Formation Panel to complete his BMin. The Formation Panel has given Jack credit for the following
Phase 2 Core Units:

1. Introduction to New Testament
2. Introduction to Old Testament

Jack needs to complete the following as part of his BMin:

Preaching (Homiletics)
Introduction to Pastoral Care
Introduction to Christian Thought
Biblical Hermeneutics

HPwnN =



The following subjects will not be part of Jack’s study plan for completing a BMin and therefore, will
need to be undertaken as an Audit plus theological reflection in order for him to complete the required
8 Phase 2 Core Units:

1. Introduction to Christian Leadership
2. Evangelism, Conversion and the Mission of God

FLEXIBLE PATHWAY SCENARIO 2

Jillhas completed a Master of Theology and has completed a Bachelor of Arts. In Jill's MTh none of the
Phase 2 Core Units were completed. Therefore, the academic requirements for Jill during Phase 2 will
include all 8 units.

Following the initial Formation Panel meeting the Candidate will contact the TCQ Manager of Student Services and enrol in
the relevant course of study, ensuring that all relevant credits have been granted.

Furthermore, a Ministry Practicum is arranged by the Dean of Formation in consultation with the Candidate and relevant
Presbytery representatives. The various parties involved in the Ministry Practicum will be furnished with a copy of the “Ministry
Practicum Outline".

2.2 Foundational Stage of Phase 2

As the Candidate moves into the Foundational stage of Phase 2, they commence a strongly integrated formation pathway.
Central to this integration are the “Standards for Theological Education and Formation: Phase 2 for Ordained Ministers”
as set by the UCA Assembly. Each element o f the foundational and transitional stages of Phase 2 formation is designed to
integrate learning and capacity development that is specifically aimed at meeting the Assembly Standards. An outline of the
various elements of the formation program can be considered at Attachment 5 - Formation Framework.

2.2.2 Integrated Formation Framework

Delivering a high quality formation pathway requires a strategic and intentional integration of the various elements incorporated
in Phase 2. An integrated formation framework ensures that Assembly Standards for Phase 2 are met through high quality
engagement with:

+ Academic Study in Theology and/or Ministry
« Non-accredited study involving Formation Units, Mission in Focus and Theological Reflection
+  Ministry Practicums

Furthermore, an integrated formation framework is also focused on blending the vision of Trinity College Queensland to develop
mission ready graduates. These are ministry agents who can courageously yet sensitively lead a Christian community toward
growth (in all aspects of the community’s life) or facilitate new expressions of worship, witness and service.

The formation of Candidates as mission ready graduates is fundamentally informed by Ephesians 4 which
suggests that:

""The gifts he gave were that some would be apostles, some prophets, some evangelists, some
pastors and teachers, > to equip the saints for the work of ministry, for building up the body of
Christ, * until all of us come to the unity of the faith and of the knowledge of the Son of God,
to maturity, to the measure of the full stature of Christ. (NRSV)



In this passage, the author defines some of the key roles and functionalities required to equip God's people for the work of
ministry, to promote unity within the faith and to help the church grow into a greater degree of mature Christ-likeness. This
wider context isimportant to keep in mind. Numerous qualities (humility, gentleness and patience)' are required of those who
are seeking to “maintain the unity of the Spirit in the bond of peace!” In this context grace is available and gifted to us.> One
expression of this grace is ministry giftedness, provided for the ordering, building and fruitful operation of the church. Five
categories of giftedness are listed: apostles, prophets, evangelists, pastors and teachers. If we recognise that these ministry
descriptions represent not only gifted individuals within the church, but also essential ministry functions that we might expect
to see within a vibrant, fruitful, Christian community, then we could identify the ‘functions’ of leadership, spiritual discernment
and obedience, proclamation (or faith sharing), pastoral influence and equipping (or education) as key capacities we are seeking
to develop in the mission-ready graduate.* Not that every ministry candidate is expected to be highly competent in all five
areas.’ However, a mission-ready graduate would be expected to demonstrate:

a. basic competence in all five domains,
. particular giftedness in one or some of the domains and
¢. anunderstanding of the strategicimportance of each domain for the development of healthy, missional communities,
so that these gifts can be identified and encouraged in others.

With this in mind, we might further describe the five ministry areas in the following terms:

Ephesians 4 Ministry Description of Ministry Area
Leadership The mission-ready graduate will demonstrate self-aware, initiating, innovating and
(Apostle) replicating leadership.®
Spiritual Discernment and The mission-ready graduate will create environments and paradigms that help
Obedience people be attentive to the presence, will and action of God, developing a sense of
(Prophet) relationship with, dependence on and obedience to the Trinitarian God: Father, Son

and Holy Spirit.

Proclamation The mission-ready graduate will stand as a living bridge between the hermeneutical
(Evangelist) horizons and Scripture and culture and, through a Gospel lens, interpret one to the
other, inviting all to participate in the life of God within and beyond the church.

Pastoral Influence The mission-ready graduate will be attentive to the development of Christ-like

(Pastor) character in their own life, in order to model and facilitate the development of
communities of care where diversity, vulnerability and giftedness are equally
celebrated.

Education/Equipping The mission-ready graduate will be a vibrant communicator and effective educator

(Teacher) whose biblical literacy and theological dexterity draws the people of God forward

into living relationship with the living Word, equipping them for worship, witness and
service; and helping them become, in turn, equippers of others.

! Ephesians 4:2, 2 Ephesians 4:3, 3 Ephesians 4:7, * We believe that these categories, loosely based on Ephesians 5, are equally applicable to the Ministry of
Deacon as to Ministry of the Word. The categories might be emphasised or prioritised differently in each, but they will all still be present to some degree.
*We emphasise, the author of Ephesians explicitly states, “the gifts he gave were that some would be .. " Not everyone is expected to be highly competent in
all five areas. © It should be noted that throughout this document and within the formation processes of the College, Leadership is addressed with reference
to the UCA Queensland Synod’s Leadership Framework.



An integrated formation framework ensures that the Assembly standards for Phase 2 are enmeshed within the mission ready
descriptors as defined by Ephesians 4. Therefore, an integrated formation framework focuses on the engagement of
specific Phase 2 elements that form a high-quality formation pathway. The intent is to develop Candidates who are
“mission ready” and “placement ready” for Ordained Ministry in the Uniting Church. The reference to “placement ready”
ensures there is a distinct focus on ministry capacity essentials for Ordained Minsters within the life of the Church.

The integrated formation framework can be considered at Attachment 6 - Integrated Formation Framework Outline as it
relates to:

+ Academic Study in Theology and/or Ministry
« Non-accredited study involving Formation Units and Mission in Focus

2.2.3 Assessing Candidate Progression

The Integrated Formation Framework provides a clear reference point for how the Assembly standards for Phase 2 Formation will
be met. However, in the progression of Candidates through the Foundational Stage there will need to be significant measuring
as to the ways in which these standards are being met. The Foundational Stage of Phase 2 provides the Candidate, Formation
Panel, TCQ Faculty and Presbytery with the opportunity to assess and consider the progress of each Candidate in terms of
academic capacity, engagement in Formation Intensives, presentations to Formation Panels and learning emerging from
Ministry Practicums. The primary tool that will be utilised in considering the progress of the Candidate will be the Formation
Framework Assessment Matrix which is outlined in Attachment 7.

This matrix will be utilised by Formation Panels, Faculty and in the Ministry Practicum context. The high standards concerning
the progression of Candidates ensures that this matrix will be crucial in determining whether there is movement from the
Foundation Stage to the Transition Stage.

If, in the opinion of either the Formation Panel and/or Trinity Faculty, the progression of the Candidate is unsatisfactory then
a recommendation can be made to the Presbytery that the candidature be terminated, as per UCA reg. 2.3.2.7. Therefore,
the Foundational stage of Phase 2 is the suggested period in which any consideration for termination of candidature occur.
Movement into the Transitional Stage of Phase 2 is done with an intentional view to exiting in accordance with the Candidates
Formation Plan. Therefore, there would be no instance for terminating candidature during this stage except in the circumstances
of a serious breach of the Code of Ethics.

2.2.4 Integrated role of Formation Panel

The integrated nature of the Phase 2 formation program ensures that the Formation Panel will be the primary intersection
for considering the Candidates progression. During the Foundation Stage the meetings of the Formation Panel provide a
significant interface for integrated reporting and conversation concerning the Candidates progress. The Formation Panel will
be informed by:

« The Candidate’s current Formation Plan developed prior to the commencement of the Semester

+ The Integrated Formation Framework, particularly those areas being covered in the recently completed Semester.

« Candidates report from Ministry Practicum

« Mentors report from Ministry Practicum

« Dean of Formation report, which includes observations from Formation Intensives and any considerations emerging
from Faculty following regular meetings to discuss Candidate progress

The output of the Formation Panel will include:

+ Revised Formation Plan for the forthcoming Semester, including consideration being given to a Ministry Practicum
context.



«  Completed Formation Framework Assessment Matrix (See attached). This matrix allows the Formation Panel to make a
considered assessment, based on all relevant presentations and reports, of the Candidates progress.

Theintegrated approach to Phase 2 also relates to the broader formation pathway of the Uniting Church. The specific integration
of Phase 2 and Phase 3 is designed to ensure that Ordained Ministers are robustly formed for the rigours and fruitfulness of
ministry in Phase 4. The role of the Formation Panel is crucial in this integrated approach. The Trinity College Queensland
Formation Program outlines that “Formation Panels play the primary role of overseeing the formation of candidates for the
specified ministries of Minister of the Word and Deacon, in Phase 2 (Core Phase) and in the first three years of Phase 3 (the First
Placement)”

An integrated approach whereby the Formation Panel continues into phase 3 has numerous benefits especially with respect
to continuity. This continuity primarily pertains to the knowledge of the Ministers call and the competencies that still need to
be developed as they move through Phase 3. This relational base and deep knowledge of the person provides an excellent
platform for strengthening ministry capacity across ongoing character and competency development.

2.2.5 Membership of the panel

A more integrated approach to Formation will involve consideration of Formation Panel membership, especially for the sake
of continuity and clarity. The suggested Formation Panel membership is as follows:

« The minimum membership for Phase 2 will include:
Dean of Formation and Dispersed Learning (Chair of all panels)
One faculty member
One Presbytery member
+ In extraordinary circumstances an extra member from the Presbytery or body related to the Candidate can be added
if required. For instance, a Candidate from the Diaconate might have a chaplain from the Army or Uniting Care Qld be
part of the panel if this is the ministry domain they have come from and is the direction they are going toward.

2.2.6 Timing of Formation Panels

Formation Panels require a significant amount of organisation and logistical management, especially if there is ongoing growth
in the number of Candidates. As such the suggestion will be that Formation Panels are run immediately at the end of Semester
1in June and at the end of Semester 2 in November. The June panel helps to plot the course for the second half of the year,
whilst the November panel shapes the formation plan for the year ahead. Furthermore, running the panels at these times keeps
them out of the peak assessment times during a semester.

2.2.7 The Formation Plan

The Formation Plan is the key document that gives all members of the Formation Panel, the Candidate/Minister, Mentors and
all other stakeholders, a clear outline of the pathway that the Candidate or Minister is on. The Formation Plan directly correlates
with the integrated formation framework which focuses on developing ‘mission ready’and ‘placement ready’ Ministers.



3.0 Transitional Stage of Phase 2

3.1 Progression into Transitional Stage

The Transitional Stage is clearly focused on the Candidate progressing toward exiting Phase 2 of Formation. In this regard
the exiting process from Phase 2 of Formation commences as soon as the Candidate progresses to the Transitional Stage.

The timing of the decision of the Formation Panel to progress a Candidate to the Transitional Stage will be associated with the
commencement of the final year for the Candidate. Therefore, the meeting of the Formation Panel closest to the commencement
of the Candidates final year will recommend to the BCF that the Candidate progress to the Transitional Stage. This approval will
primarily be given on the clear evidence that the Candidate has been meeting the Assembly standards for Phase 2 Formation.

The Formation Panel will then work with the Candidate to undertake the following:

Develop a Formation Plan that ensures all requirements for Phase 2 will be met within the remaining 12 month period.
Specific consideration needs to be given to the integration of Formation Units specific to the Transitional Stage, namely:

Congregation Regeneration

Identity and Call

Leadership Framework

Funerals, loss and grief

Weddings and Marriage

Sacramental Practices

Develop focused Ministry Practicum learning opportunities within the life of Trinity to ensure that faculty can view the
Candidates readiness for Ordination. This does not need to be a heavy load for Candidates. It does mean that Candidates
can continue in a ministry placement without the need to undertake a ministry practicum in that context.
Commence the process of the Candidate developing a Ministry Leadership Profile

3.2 Exiting Process

The process of a Candidate exiting Phase 2 of Formation involves a range of different facets of the Church’s life. The following
is an outline of the progression of moving a Candidate through the exiting process during the Transition Stage;

1.

The Dean of Formation and Dispersed Learning will advise the Secretary of the Placements Committee regarding the
movement of a Candidate into the Transitional Stage. The Secretary will then seek to schedule a time for the Candidate
to attend a Placements Committee meeting for discussion concerning their move to Phase 3. This meeting will be subject
to the Candidates Ministry Leadership Profile being completed.
The Candidate will complete their Ministry Leadership Profile, in consultation with the Dean of Formation no later than
9 months prior to exiting Phase 2. The Dean will provide comments from TCQ on the profile, following consultation
with faculty. The Ministry Leadership Profile will be sent to the Secretary of the Placements Committee in readiness for
the Candidates meeting with the Placements Committee for viewing at its next meeting following the submission of
the Profile.
The Candidate will meet with the Placements Committee and be invited to share:

their faith journey

their call to ministry

the emphases they hope to bring to ministry, and

any personal considerations they wish to share with the members of the committee.
The committee may engage in conversation with the candidate with the intent of discerning how the gifts and graces
of the candidate can best be used by the church, taking account of the personal and family needs of the candidate.



10.

11.

12.

13.

14.

19.

Immediately following the meeting with the candidate, the Placements Committee will share in conversation about
what they have heard in preparation for discerning potential matches with available placements.
Within the normal processes of the Placements Committee, the committee will consider suitable vacant placements
for the candidate.
When the Placements Committee proposes an exit candidate, only that one name will be offered to the Placement.
As soon as convenient after the conclusion of the meeting, the Secretary of the Placements Committee or Chairperson will
advise the exit student of the decision of the meeting and arrange for a Placement profile to be sent. The Secretary will
then arrange for the exit student’s profile to be sent to the Chair of the placement Joint Nominating Committee (JNC).
The chairperson of the placement JNC will contact the exit student within three days to provide further information
and invite the exit student (and partner where appropriate) to visit the placement to meet with the JNC, in order that
both the candidate and JNC may engage in a process of discerning the will and purpose of God. Both the exit student
and the JNC shall treat the proposal of the Placements Committee as a call of the church.
When the JNC and the exit student are agreed that it is appropriate to proceed to issue a call, both the exit student and
the JNC will advise the Secretary of the Placements Committee, and the JNC will also advise the Presbytery. The chair of
the JNC will arrange for an opportunity for the congregation to express its mind on the proposal. In such circumstances
the resolution of the congregation should be “to request the Placements Committee to issue a call to NN”".
The Secretary of the Placements Committee will report the outcome of the congregational meeting to the Placements
Committee and propose that the committee “issue a call to NN to serve in the AA placement from (date) subject to
receipt of a certificate that the candidate has fulfilled the requirements of Phase 2" (Regulation 2.6.5 (a)).
The letter of call will be sent by the Secretary of the Placements Committee, and the exit student will respond within
14 days. Upon receipt of the response the Secretary will advise the placement, the placement’s Presbytery and the exit
student’s Presbytery (if different from the placement Presbytery).
If the exit student is already in a placement, the Placements Committee will discern if it is appropriate that the exit student
continues in that placement after ordination. In making this determination, the Placements Committee will be guided
by the exit student’s Presbytery. To guide the Placements Committee in its decision-making, the Presbytery will engage
in conversation with the exit student, church council and any other people the Presbytery consider to be appropriate.
The Placements Committee will give consideration to:

the ongoing vitality of the exit student’s call

the role of the exit student in the placement

the length of time the exit student has already served in the placement

any particular needs of the exit student, their family or the placement

any stated or implied expectations that surrounded the initial appointment of the exit student.
Ifthe Placements Committee discerns an ongoing call, it shall issue a new letter of call to the exit student. This new call
will be backdated to the commencement of the placement (Regulation 2.6.6 (m)). In this instance there is no need for
a congregational meeting to be held to request a call be issued.

. The Secretary of the Placements Committee will arrange for a letter of call to be sent to the candidate. This letter will

also be signed by a representative of the Presbytery and the placement. The exit student will respond within 14 days.
Upon receipt of the response, the Secretary of the Placements Committee will advise the placement, the placement’s
Presbytery and the candidate’s Presbytery (if different from the placement Presbytery).
Independent of any JNC processes, the Candidate will engage with the Formation Panel in an Exit Interview. This meeting
will be the final gathering of the Candidate and the Formation Panel for Phase 2. The Panel will determine from this
meeting if the Candidate is ready to exit Phase 2. The Candidate will need to prepare the following for this meeting:
Devotion (<10 mins)
A theological reflection on Ordination and why they believe they are ready to be ordained. This needs to be a
maximum of 1000 words
Complete a credit request for Formation Units required to be completed in Phase 3 (See Attachment 8 - Request
for credit from Phase 3 Formation Units based on Prior Learning/Experience)
If the Panel determines that the Candidate will exit Phase 2 then the Dean of Formation notifies the Board of Christian
Formation (BCF) when they believe the candidate is ready to exit having



Satisfactorily participated in the formation program
Completed sufficient academic studies to exit
Completed all required Formation Units
Satisfied their Formation Panel that they are ready to undertake ministry
Had the recommendation to exit approved by TCQ Faculty
20. The BCF then notifies the Assembly of the candidate’s progress and requests an Exit Certificate
21. Following receipt of the Exit Certificate and in light of a placement being approved, the candidate meets with their
Presbytery (usually the Pastoral Relations Committee) and a decision is made regarding ordination. If successful, the
presbytery will arrange for the ordination to occur.
22. The Presbytery, Ministry Placement and newly Ordained Minister move into Phase 3 stage of Formation.

4.0 Specific Components
of Phase 2

4.1 Formation Intensives and Days

The proposed shape of Formation Intensives and Sessions in 2019 onwards will bring about significant changes to the delivery
of the various aspects of an integrated formation program.

A significant shift will be a move away from“Formation Days” as the delivery of Formation Units, Theological Reflection, gathered
worship, mission in focus and community building. The move will be from 8 Formation Days to a combination of Formation
Intensives and Days. The Formation intensives will be shaped as a 3 day program, conducted in February and July of each year.
The Formation Days will be held in April and October

A general outline of each day will involve a gathered time of worship and collective teaching sessions as well as specific
sessions for each Phase.

4.1.1 Gathered Worship

The broad shape of gathering together for worship during the Formation Intensives would involve the following aspects:

- The broad shape of gathering together for worship during the Formation Intensives would involve the following
aspects:

« Each day will begin with worship. The gathered time of worship will include Holy Communion, Preaching, Prayer and
engaging Creative Arts in the exploration and expression of various worship styles.

- This gathered experience is crucial to the development of ekklesia. The culture of ekklesia will be developed around
ever deepening relationships with God and one another. This culture will involve the competencies of people being
shaped and strengthened as they contribute to the worship sessions. However, these times of worship will also be
about participants deeply engaging in ascribing worth to God such that character is challenged and transformed.

- Developing the competencies of Candidates in these worship sessions is also an important aspect of gathering together.
Candidates will work in cohorts to plan and lead the worship sessions in a certain style requested by the Dean of
Formation. Worship styles in the UCA are many and varied. Therefore, the breadth of these styles would be experienced
and expressed throughout the different worship sessions. This allows Candidates to have a broad exposure to preparing



and leading styles of worship rather than just those expressions that they are familiar with. In leading these sessions
Candidates will be given opportunities to preach and to co-lead Holy Communion alongside Ministers.

+ A feedback mechanism will be provided for each group with respect to the worship sessions that they lead with the
main focus being on continuous improvement of ministry practice in this regard.

4.1.2 Integrated elements of Formation

The integrated formation framework outlines the various Formation Units and Mission in Focus topics that need to be covered
throughout the Formation Intensives and Days, which are as follows:

Formation Units Phase 2 Mission in Focus
1. Theological Reflection essentials 1. Participation in meetings of the Presbytery and
2. Mission Planning Essentials Synod
3. Church Growth Essentials 2. Multicultural ministry
4.  Spiritual Disciplines for Growth in Ministry 3. Christian Leadership
5. Growing Thriving Teams essentials 4. Ecumenical engagement
6. Stewardship and Administration 5. Faith sharing and Mission
7. Congregation Regeneration 6. Impact of Preaching the Gospel
8. Identity and Call 7. Deepening of prayer and prophetic practices
9. Leadership Framework 8. Walking on Country
10. Funerals, loss and grief 9. Healthy, collaborative relationships between
11. Weddings and Marriage Congregations, schools and/or agencies
12. Sacramental Practices 10. Finishing Well —“Hearing stories of Retired
Ministers”
11. Rural Ministry Practices
12. Spiritual Retreat
Note: Courses and Events in bold are undertaken in Phase 2
and Phase 3.

The typical outline of a full Formation session conducted at either an Intensive or a Formation Day can be seen at Attachment
9 - Formation Intensive Program Example.



4.2 Ministry Practicums and Mentoring

The Ministry Practicum is an integral facet of Trinity College Queensland’s Formation Program. It is a collaboratively developed
practicum experience that is intentionally focused on the growth of Candidates in accordance with relevant formation standards.
A fundamental intent of the Ministry Practicum is to ensure that there is a consistent development of Spiritual Disciplines and
Ministry Practice throughout all phases of formation. As such there are considerable resonances in this approach with that of
the Period of Discernment. Furthermore, the key components within the practicum approach will provide tools and learning
for ministry that will be highly applicable in phase 3 and 4 of formation. The Ministry Practicum will replace what has been
know as “Supervised Ministry Placement”

4.2.1 Key Components
The core aspects and tools for the Ministry Practicum are:

«  Mentoring

- Formation Framework Overview

«  Growth Plan

« Formation Framework Assessment Matrix
- Candidate Journal

- Candidate Report

»  Mentor Report

4.2.2 Mentoring

In the context of a Formation program, which is primarily concerned with the growth of ministry capacity, it is essential to make
points of distinction between Mentoring and Professional Supervision. The focus on character and competence as the core
tenets of ministry capacity provide for a line of delineation. Mentoring needs to have a greater concern with competence and
ministry practice. The fundamental concern of Professional Supervision is the character of the Ministry Practitioner. However, it
is vital to hold that Mentoring should not excuse or ignore character in the same way that Professional Supervision must never
discount ministry practice and competencies. Distinguishing Mentoring and Professional Supervision in this way acknowledges
that both character and competence are dynamic aspects of ministry formation that need constant attention in the formation
of ministry capacity.

The Ministry Practicum holds the following aims for Mentoring:

« Tosupport the professional development of candidates in ways that will increase their effectiveness as future ministers,
and therefore maintain or improve the quality of ministry in the UCA, Queensland Synod;

« Toassist candidates in the application of knowledge and skills gained from studies in theology and ministry to professional
practice;

« To develop effective spiritual disciplines and ministry practices

« To protect members of the congregation or agency clients during the learning process;

- To promote ethical and professional standards of conduct and service.

All Mentors will be expected to undertake training prior to engaging in a Ministry Practicum with Candidates



4.2.3 Formation Framework Overview

The Formation Framework provides a clear overview of the formation standards that need to be achieved, the academic study
required, the formation units needing to be completed and the mission in focus topics being covered. The Formation Framework
will be the primary source that informs the content and direction of the Growth Plan. This Framework can be utilised to blend
current learning in other spheres of Formation with those that can be gained from the Ministry Practicum context. This will assist
and direct both the Mentor and Candidate in giving shape to the Growth Plan. For instance, if the Candidate is undertaking
certain academic units and/or Formation Units in a given Semester then the Mentor, Candidate and even the Formation Panel
can collaborate in identifying what the best focal areas are for the growth plan.

Formation Standards

BMin Course-Academic

Formation Units

Mission in Focus

(Core sessions and events

contextually appropriate ways

6. Deeply understands and adheres to the Basis of
Union

7. Demonstrates capacity to help the Church be
faithful to its identity and lead the Church in
mission in a rapidly changing and diverse cultural
and social context

8. Commitment to the Covenant with the Uniting
Aboriginal and Islander Christian Congress (1985)
and working within the understandings expressed
in the Preamble to the Constitution (2009)

9. Embodies the Church’s declarations that We
Are a Multicultural Church (1985), Living with the
Neighbour Who is Different (2000), and One Body
Many Members, Living faith and life cross culturally
(2012)

10.Demonstrates a well-developed and reflective
understanding of their identity as an ordained
Minister within the UCA

11.Ability to engage the tasks of Ministry with
critical imagination, courage, emotional maturity,
theological judgment and self-reflection; and to
exercise this Ministry within the ministry of the
whole people of God

12.Readiness for the practice of day-to-day Ministry,
and the quality of being and awareness which gives
integrity to the exercise of this practice

13.Demonstrates the capacity for, and commitment to,
intentional life-long learning

14.Demonstrates commitment to comply with the
Code of Ethics and Ministry Practice

Letters

MINS2801 From NT Text to
Sermon: IMP

MINS1304 Introduction to
Christian thought

MINS1305 Reading Cultures
MINS2318 Mission Then,
Mission Now A

MINS2321 Mission Then,
Mission Now B

MINS2314 Theology of Jesus
Christ, Word and Saviour
MINS3335 God the Trinity
MINS1509 Introduction to
Christian Leadership
MINS2533 Homiletics
MINS2536 Ministry of Pastoral
Care

MINS1601 Spirituality for 21st
Century Disciples

MINS1603 Beyond Sunday
MINS2602 Youth and Young
Adults

MINS3336 Church Ministry and
Sacraments

MINS2320 Evangelism,
Conversion, and the Mission
of God

MINS TBA Church History A
MINS TBA Church History B
MINS TBA Christian Ethicsin a
Secular Age

6. Stewardship and
Administration

7. Congregation
Regeneration

8. ldentity and
Call

9. Leadership
Framework

10.Funerals, loss and
grief

11.Weddings and
Marriage

12.Sacramental
Practices

Units Phase 2
for Phase 2 and 3)
1. An understanding of God, a personal faith in Jesus | MINS1101 Interpreting the Old | 1. Theological 1. Participation in
Christ as Saviour and Lord, and the capacity to Testament Reflection meetings of the
articulate this contextually MINS1102 Interpreting the essentials Presbytery and
2. Demonstrates the practice of Christian spiritual New Testament 2. Mission Planning Synod
disciplines and embodying faith in Jesus Christ in MINS3002 Biblical Essentials 2. Multicultural
their own lives Hermeneutics 3. Church Growth ministry
3. Acknowledges a call by God through the Church MINS2111 Pentateuch Essentials 3. Christian
to give themselves to the Ministry for which they MINS TBA OT Text to Sermon: 4. Spiritual Leadership
are ordained, following Jesus' pattern of love and IMP Disciplines 4. Ecumenical
service MINS2110 Israel’s Response to for Growth in engagement
4. A mature knowledge of Christian tradition and the | Exile Ministry 5. Faith sharing and
Biblical witness, and the ability to help the Church MINS2219 Synoptic Gospels 5. Growing Mission
shape its future in the light of that tradition MINS2216 Pauline Letters Thriving Teams 6. Impact of Preaching
5. Proven capacity to articulate Christian faith in MINS3218 John/Johannine essentials the Gospel

7. Deepening of prayer
and prophetic
practices

8. Walking on
Country

9. Healthy, collaborative
relationships between
Congregations,
schools and/or
agencies

10. Finishing Well -
“Hearing stories of
Retired Ministers”

11. Rural Ministry
Practices

12. Spiritual Retreat

Note: Courses and Events
in bold are undertaken

in Phase 2 and Phase 3,
with the exception of the
Spiritual Retreat




4.2.4 Growth Plan

1

'

The Growth Plan is the significant point of integration for the Ministry Practicum. It is the reference point for Candidates and
Mentors that brings clarity to the direction and shape the Ministry Practicum needs to take. It is informed by the Candidates
journaling, reading and theological reflections and the Mentors wisdom and ministry experience. A Growth Plan Template
(Including outlines of each area) is as follows:

Growth Plan Template

Candidate Name:

Mentors Name:

Candidate Email:

Mentor Email:

Candidate Phone:

Mentor Phone:

Ministry Practicum Location:

Growth Plan Commencement date:

| Growth Plan Conclusion date:

Formation Panel Report Submission date:

Focal Area

The Focal Area is
informed by the
Formation Standards.
Only these standards
should be used as the
ministry area focus that
then informs the goal,
tasks and resources.

Wherever possible,
focal areas should be
chosen because of
the integration the
Candidate will have
with other learning
opportunities during a
Semester.

Example:

The Candidate is
undertaking the
Academic Unit
“Homiletics” and the
Formation Unit “Church
Growth essentials”
therefore, a related

could be a focus is:

1. An understanding of
God, a personal faith in
Jesus Christ as Saviour
and Lord, and the
capacity to articulate
this contextually

Formation Standard that

Goal

Set a broad goal
that is focused on
a future desired
outcome that is
clearly measurable
and attainable.

Example:

“Share a testimony
of the transforming
impact on my life
of faith in Jesus
Christ with the
Congregation
during a Worship
Service”

Tasks

Identify the significant
tasks that need to be
undertaken in order to
achieve this goal

Example:

» Write down
testimonyina
considered and clear
way

« Work collaboratively
to find an appropriate
time and spaceina
Worship Service to
share testimony

« Write a journal
reflection on

the experience
of articulating
and sharing your
testimony

Resources

Consider and
articulate what
particular resources
will inform the tasks
being undertaken.

Example:

« Research specific
books that outline
how to best share a
testimony

« Research various
clips of people
sharing their
testimony in genuine
and authentic

ways

« Write brief journal
reflections on what
you discovered in
your research

Outcomes

Record what the
learning outcomes
have been.
Example:

Sharing my
testimony allowed
me to connect with
the Congregation in
a new and powerful
way. It was a clear
reminder that
sharing the narrative
of my life in Christ is
an important means
for proclaiming the
good news of Jesus
Christ.

Signed:

Candidate:

Mentor:




4.2.5 Formation Framework Assessment Matrix

The Candidate and Mentor will each be required to fill out and submit the Formation Framework Assessment Matrix. This
Assessment Matrix allows the Formation Panel to be informed by both the Candidate and the Mentor as to the progression
of ministry capacity as it applies to the formation standards. It is important to note that, as indicated in the template below,
only those areas relating to the Growth Plan are to be filled in (see sections in bold in the template below, as they relate to the

Growth Plan Template above).

Formation Framework Assessment Matrix Template

Name:

Demonstrated Capacity Beginning Developing Proficient Excellent

(Ephesians 4 Descriptors)
The Ministry The Ministry The Ministry The Ministry
Agent displays Agent displays | Agent displays Agent displays
capacity in capacity in capacity in outstanding
this area this areain this area with capacity in this
minimally or a generally significant area
inconsistently consistent proficiency

way

Leadership (Apostle)

1.

Demonstrates capacity to help the Church be faithful to
its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

. Deeply understands and adheres to the Basis of Union

. Demonstrates a well-developed and reflective

understanding of their identity as an ordained Minister
within the UCA

. Ability to engage the tasks of Ministry with critical

imaginwation, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

. Demonstrates commitment to comply with the Code of

Ethics and Ministry Practice

Spiritual Discernment and Obedience (Prophet)

1. An understanding of God, a personal faith in Jesus

Christ as Saviour and Lord, and the capacity to
articulate this contextually

. Demonstrates the practice of Christian spiritual

disciplines and embodying faith in Jesus Christ in their
own lives

. Acknowledges a call by God through the Church to give

themselves to the Ministry for which they are ordained,
following Jesus’ pattern of love and service
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Proclamation (Evangelist)

1. An understanding of God, a personal faith in Jesus
Christ as Saviour and Lord, and the capacity to
articulate this contextually

2. Demonstrates capacity to help the Church be faithful to
its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

3. Proven capacity to articulate Christian faith in
contextually appropriate ways

Pastoral Influence (Pastor)

1. Commitment to the Covenant with the Uniting Aboriginal
and Islander Christian Congress (1985) and working
within the understandings expressed in the Preamble to
the Constitution (2009)

2. Ability to engage the tasks of Ministry with critical
imagination, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

3. Embodies the Church’s declarations that We Are a
Multicultural Church (1985), Living with the Neighbour Who
is Different (2000), and One Body Many Members, Living
faith and life cross culturally (2012)

4. Readiness for the practice of day-to-day Ministry, and the
quality of being and awareness which gives integrity to
the exercise of this practice

Educate and Equip (Teacher)

1. A mature knowledge of Christian tradition and the
Biblical witness, and the ability to help the Church shape
its future in the light of that tradition

2. Demonstrates the capacity for, and commitment to,
intentional life-long learning
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4.2.6 Candidate Journal

To develop consistent spiritual disciplines and ministry practices the approach to journaling would be the same as that
commenced by Candidates when they participated in the Period of Discernment process.

The outline of this journaling process, as taken from the Period of Discernment “Go Wide” handbook is as follows:

Goal: To help people intentionally reflect on their Ministry Practicum experience, focusing on what have they learnt about
themselves, God and where God might be leading them, plus tools and resources for doing this.

Some reflection questions for each month in journal:

1.

2.

Ministry experience

a.  Where have | encountered Jesus in this experience?

Jesus crucified (suffering)
Jesus incarnated (loving presence)
Jesus resurrected (hope)

b. What have | learnt about myself?

What connects with my heart/passions?

What leaves me cold? (why?)

What gifts do | have that connect with this ministry?

What type of character is necessary for this ministry? Is this something | have? why/why not?

¢.  What have | learnt about what it means to follow Jesus through this experience?

Overall, what might God be saying to me this month?

4.2.7 Reporting

The Mentor and the Candidate will each be required to submit a report to the Formation Panel prior to each meeting.

Candidate Report will be no longer than 1500 words and will require the following:

Background - Brief outline of why the particular goal was chosen and what informed this choice. Furthermore, a brief
reflection on the effectiveness of the tasks undertaken and resources utilised will provide the Formation Panel with an
understanding of what informed the outcomes

Discussion — The main section of the report outlines the actual outcomes generated from attaining the goal. Reflecting
on what happened and why is critical in this section. Direct reference to journaling, readings and theological reflection
is essential in informing the understanding and learning that emerged.

Recommendations - In this section the Candidate needs to ensure that they recommend what Formation Standard is
necessary to engage in next. This might include further engagement with the same Formation Standards as per the
current Growth Plan.

Mentor Report will be no longer than 1000 words and will require the following:

Background - Brief outline of why the particular goal was chosen and what informed this choice. Furthermore, a brief
reflection on the effectiveness of the tasks undertaken and resources utilised will provide the Formation Panel with an
understanding of what informed the outcomes

Discussion — The main section of the report outlines the actual outcomes generated from attaining the goal. Reflecting
on what happened and why is critical in this section. It is essential for the Mentor to reflect here on the Candidates



capacity to apply learning, engage in journaling and theologically reflect. Furthermore, the Mentor should also provide
reflections, as appropriate, regarding any concerns or affirmations they had about the Candidates character as various
goals were pursued.

+ Recommendations - In this section the Mentor needs to ensure that they recommend what Formation Standards are
critical to engage in next. This will significantly assist the Formation Panel in its contribution to future Growth Plans

The reporting process will both develop the skill of reporting for the Candidate and provide the Formation Panel with a critical
document that allows for an increased view of the Candidates progress within the Ministry Practicum and Formation Phase
as a whole.

4.2.8 Mentor and Candidate meetings

Candidates and Mentors can meet as often as necessary. The minimum meeting time should be at least 3 times per Semester.
If there are questions or concerns that the Mentor has concerning the competence or character of the Candidate then contact
must be made with the Dean of Formation and Dispersed Learning.
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Attachment 1 - Welcome letter to new Candidates

Date: NNN

Ms/Mrs/Mr NNN

Email:

Dear NNN,

I'm pleased to welcome you to Phase 2 of Formation for Ordained Ministry in the UCA.

Our aim at Trinity College Queensland is to provide you with a formation experience that deepens your relationship with God
and your ministry capacity. Trinity offers a learning community which, we hope, will provide you with an excellent formation
atmosphere as you share life with other students and faculty.

An initial step in entering the formation experience will involve catching up with me to go through the following key aspects
of Formation:

HwN=

The Formation Outline

Preparing for the initial Formation Panel

Considering what academic study needs to be undertaken
Outlining and discussing the Formation Intensives for 2019

I'll be in touch very soon to organise a time for us to meet.

In the meantime, there are some important things to note:

1.

Formation Intensives — In 2019 we will be conducting two Formation Intensives. Each intensive will run for 3 days. The
first Formation Intensive will run from NNN. The Intensive will be held at Trinity College Queensland.
Formation Panels — All Formation Panels for new Candidates will be run in the week commencing NNN. Some of the
essential elements of the Formation Panels are:
The purpose of your panel is to collaborate with you in developing a Formation Plan. The Formation Plan will provide a
clear outline each Semester of what is required with respect to:

Academic Study in Theology and/or Ministry

Non-accredited study involving Formation Units and Mission in Focus

Ministry Practicums
Your Formation Panel will include myself, a delegated member of the Trinity faculty and a representative from your
Presbytery. You are also welcome to bring a support person to any Formation Panel meeting.
As a new candidate, you will need to prepare the following for your initial meeting with the Formation Panel:

Prepare a statement that articulates your personal call narrative (< one page)

Produce an initial Candidate’s Report that identifies your strengths/weaknesses, gifts and passions, and ministry

experiences to date (< two pages)

Request for credit from previous academic study (Appendix A)

Request for credit within Trinity’s broader Formation Program based on Prior Learning/Experience (Appendix B)

| really hope you enjoy your time of Formation at Trinity College Queensland. If you have any questions about the process
outlined here please don't hesitate to contact the me.

Kind regards,

o
gel Rogers

Rev.

(Dean of Formation and Dispersed Learning)




Attachment 2 - Request for credit from previous academic study

The table below contains the units offered within the common academic component of the Formation Program, namely the
Bachelor of Ministry (BMin). Not all candidates will be required to complete a BMin. We include it here to reflect the normal
academic requirement of Trinity’s Formation Program.

BMin unit

Prior unit of completed tertiary study for
which candidate seeks credit

Agreed outcome determined by
Trinity faculty

—_

. Interpreting the Old Testament

. Interpreting the New Testament

. Biblical Hermeneutics

. Pentateuch

. From OT Text to Sermon (IMP)

. Israel’s response to exile

. Synoptic Gospels

. Pauline Letters

V| 0| N[O | M |lW|N

. John/Johannine Letters

10.From NT Text to Sermon

11.Introduction to Christian Thought

12.Reading Cultures

13.Mission Then, Mission Now A

14.Mission Then, Mission Now B

15.Theology of Jesus Christ, Word and
Saviour

16.God the Trinity

17.Introduction to Christian Leadership

18.Homiletics

19.Ministry of Pastoral Care

20.Spirituality for 21st Century Disciples

21.Beyond Sunday

22.Youth and Young Adults

23.Church Ministry and Sacraments

God

24.Evangelism, Conversion, and the Mission of

It is the Candidate’s responsibility to consult the BMin unit descriptions in the Adelaide College of Divinity's (ACD) Higher
Education Handbook. You can download a copy of this Handbook from the ACD website (acd.edu.au).
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Attachment 3 - Request for credit from Phase 2 Formation Units based on Prior

Learning/Experience

Formation Units Prior Learning/Experience Agreed outcome determined by
Formation Panel

. Theological Reflection essentials

. Mission Planning Essentials
. Church Growth Essentials

ANlw (N |=—

. Spiritual Disciplines for Growth in
Ministry

. Growing Thriving Teams essentials

o |

. Stewardship and Administration

7. Congregation Regeneration
8. Identity and Call

9. Leadership Framework

10.Funerals, loss and grief

11.Weddings and Marriage

12.Sacramental Practices
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Attachment 4 - Trinity College Queensland Candidate Formation Plan:

Growth Plan Template

Candidate Name: Mentors Name:
Candidate Email: Mentor Email:
Candidate Phone: Mentor Phone:

Candidate’s Presbytery:

Phase 2 Commencement date: Panel Meeting date:

Formation Panel Members:

Participation

Formation Element Details

Required Y/N
Weekly Activities

Principal’s Hour
Tuesday during term time 11.45am-1pm

Formation Units

1. Theological Reflection Essentials

2. Mission Planning Essentials

3. Church Growth Essentials

4. Spiritual Disciplines for Growth in Ministry

5. Growing Thriving Teams Essentials

6. Funerals, Loss and Grief

7. Wedding and Marriage

8. Sacramental Practices

9. Stewardship and Administration

10.Leadership Framework

11.Identity and Call

12.Congregation Regeneration

Mission in Focus

13.Participation in meetings of the Presbytery and Synod

14.Multicultural ministry

15.Christian Leadership

16.Ecumenical engagement

17.Faith sharing and Mission

18.Impact of Preaching the Gospel

19.Deepening of prayer and prophetic practices
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20.Walking on Country

21.Healthy, collaborative relationships between
Congregations, schools and/or agencies

22.Finishing Well —“Hearing stories of Retired Ministers”

23.Rural Ministry Practices

Other Requirements

Code of Ethics Training (Presbytery Based)

SMW(C Training (Presbytery Based)

Ministry Practicum
Semester 12019

Semester 22019

Ministry Exposure Experience (only if needed)

Academic Requirements

Qualifications currently held:

Qualifications currently being completed:

Subjects needing to be completed:

Agreed Actions:

Signed:

Dean of Formation: Candidate:

BIBLE . THEOLOGY . LIFE



Attachment 5 - Formation Framework

Formation Standards

BMin Course - Academic

Formation Units

Mission in Focus

Proven capacity to articulate Christian faith in
contextually appropriate ways

Deeply understands and adheres to the Basis
of Union

Demonstrates capacity to help the Church
be faithful to its identity and lead the Church
in mission in a rapidly changing and diverse
cultural and social context

Commitment to the Covenant with the
Uniting Aboriginal and Islander Christian
Congress (1985) and working within the
understandings expressed in the Preamble to
the Constitution (2009)

Embodies the Church’s declarations that We
Are a Multicultural Church (1985), Living with
the Neighbour Who is Different (2000), and
One Body Many Members, Living faith and life
cross culturally (2012)

Demonstrates a well-developed and
reflective understanding of their identity as
an ordained Minister within the UCA

Ability to engage the tasks of Ministry with
critical imagination, courage, emotional
maturity, theological judgment and self-
reflection; and to exercise this Ministry within
the ministry of the whole people of God
Readiness for the practice of day-to-day
Ministry, and the quality of being and
awareness which gives integrity to the
exercise of this practice

Demonstrates the capacity for, and
commitment to, intentional life-long
learning

Demonstrates commitment to comply with
the Code of Ethics and Ministry Practice

Letters

MINS2801 From NT Text to
Sermon: IMP

MINS1304 Introduction to
Christian thought

MINS1305 Reading Cultures
MINS2318 Mission Then, Mission
Now A

MINS2321 Mission Then, Mission
Now B

MINS2314 Theology of Jesus
Christ, Word and Saviour
MINS3335 God the Trinity
MINS1509 Introduction to
Christian Leadership
MINS2533 Homiletics
MINS2536 Ministry of Pastoral
Care

MINS1601 Spirituality for 21st
Century Disciples

MINS1603 Beyond Sunday
MINS2602 Youth and Young
Adults

MINS3336 Church Ministry and
Sacraments

MINS2320 Evangelism,
Conversion, and the Mission of
God

MINS TBA Church History A
MINS TBA Church History B
MINS TBA Christian Ethicsin a
Secular Age

Units Phase 2
An understanding of God, a personal faith MINS1101 Interpreting the Old | 1. Theological 1. Participationin
in Jesus Christ as Saviour and Lord, and the Testament Reflection meetings of the
capacity to articulate this contextually MINS1102 Interpreting the New essentials Presbytery and
Demonstrates the practice of Christian Testament 2. Mission Planning Synod
spiritual disciplines and embodying faith in MINS3002 Biblical Essentials 2. Multicultural
Jesus Christ in their own lives Hermeneutics 3. Church Growth ministry
Acknowledges a call by God through the MINS2111 Pentateuch Essentials 3. Christian
Church to give themselves to the Ministry MINS TBA OT Text to Sermon: 4. Spiritual Leadership
for which they are ordained, following Jesus’ IMP Disciplines 4. Ecumenical
pattern of love and service MINS2110 Israel’s Response to for Growth in engagement
A mature knowledge of Christian tradition Exile Ministry 5. Faith sharing and
and the Biblical witness, and the ability to MINS2219 Synoptic Gospels 5. Growing Mission
help the Church shape its future in the light MINS2216 Pauline Letters Thriving Teams 6. Impact of Preaching the
of that tradition MINS3218 John/Johannine essentials Gospel

6. Stewardship and
Administration

7. Congregation
Regeneration

8. Identity and
Call

9. Leadership
Framework

10.Funerals, loss and
grief

11.Weddings and
Marriage

12.Sacramental
Practices

7. Deepening of prayer
and prophetic
practices

8. Walking on Country

9. Healthy, collaborative
relationships between
Congregations, schools
and/or agencies

10.Finishing Well -
“Hearing stories of
Retired Ministers”

11. Rural Ministry

Practices
12. Spiritual Retreat

Note: Courses and Events
in bold are undertaken

in Phase 2 and Phase 3,
with the exception of the
Spiritual Retreat.




Attachment 6 - Integrated Formation Framework Outline

Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

Leadership (Apostle)

1. Demonstrates capacity to help the MINS1305 Reading Identity and Call « Participation in meetings
Church be faithful to its identity and Cultures Mission Planning of the Presbytery and
lead the Church in mission in a rapidly MINS2318 Mission Then, Essentials Synod
changing and diverse cultural and social | Mission Now A Church Growth « Multicultural ministry
context MINS2321 Mission Then, Essentials + Christian Leadership

Mission Now B Congregation + Ecumenical
MINS3336 Church Regeneration engagement
Ministry and Growing Thriving Teams - Rural Ministry Practices
Sacraments essentials
Stewardship and
Administration
2. Deeply understands and adheres to the | MINS3336 Church Identity and Call - Participation in meetings
Basis of Union Ministry and Spiritual Disciplines for of the Presbytery and
Sacraments Growth in Ministry Synod
Stewardship and
Administration

3. Demonstrates a well-developed and MINS1601 Spirituality for Theological Reflection « Faith sharing and
reflective understanding of their 21st Century Disciples essentials mission
identity as an ordained Minister within MINS3336 Church Identity and Call « Deepening of prayer and
the UCA Ministry and Spiritual Disciplines for prophetic practices

Sacraments Growth in Ministry « Ecumenical
Stewardship and engagement
Administration « Christian Leadership
«+ Impact of preaching the
Gospel
« Finishing Well -“Hearing
stories of Retired
Ministers”
« Rural Ministry Practices
- Spiritual Retreat

4. Ability to engage the tasks of Ministry NS1304 Introduction to Spiritual Disciplines for - Faith sharing and
with critical imagination, courage, Christian thought Growth in Ministry mission
emotional maturity, theological MINS1305 Reading Growing Thriving Teams « Deepening of prayer and
judgment and self-reflection; and Cultures essentials prophetic practices
to exercise this Ministry within the MINS1509 Introduction to Leadership Framework « Ecumenical
ministry of the whole people of God Christian Leadership Funerals, loss and grief engagement

MINS2536 Ministry of Weddings and « Christian Leadership

Pastoral Care Marriage + Impact of preaching the

MINS TBA Christian Ethics Sacramental Practices Gospel

in a Secular Age Stewardship and « Rural Ministry Practices
Administration

5. Demonstrates commitment to comply MINS2602 Youth and Spiritual Disciplines for « Participation in meetings
with the Code of Ethics and Ministry Young Adults Growth in Ministry of the Presbytery and
Practice Synod
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Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

Spiritual Discernment and Obedience (Prophet)

1. An understanding of God, a personal
faith in Jesus Christ as Saviour and
Lord, and the capacity to articulate this
contextually

MINS2314 Theology of
Jesus Christ, Word and
Saviour

MINS3335 God the
Trinity

MINS2533 Homiletics
MINS1603 Beyond
Sunday

MINS2320 Evangelism,
Conversion, and the
Mission of God

Identity and Call
Mission Planning
essentials

Church Growth
essentials

Spiritual Disciplines for
Growth in Ministry

Faith sharing and
mission

Deepening of prayer and
prophetic practices
Ecumenical
engagement

Christian Leadership
Impact of preaching the
Gospel

Rural Ministry Practices

2. Demonstrates the practice of Christian
spiritual disciplines and embodying
faith in Jesus Christ in their own lives

MINS1601 Spirituality for
21st Century Disciples
MINS1603 Beyond
Sunday

Spiritual Disciplines for
Growth in Ministry

Deepening of prayer and
prophetic practices
Christian Leadership
Spiritual Retreat

3. Acknowledges a call by God through
the Church to give themselves to the
Ministry for which they are ordained,
following Jesus’ pattern of love and
service

MINS2314 Theology of
Jesus Christ, Word and
Saviour

Identity and Call
Theological Reflection
essentials

Mission Planning
essentials

Church Growth
essentials

Growing Thriving Teams
essentials

Leadership Framework
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

Christian Leadership
Spiritual Retreat

Proclamation (Evangelist)

1. An understanding of God, a personal
faith in Jesus Christ as Saviour and
Lord, and the capacity to articulate this
contextually

MINS2314 Theology of
Jesus Christ, Word and
Saviour

MINS3335 God the
Trinity

MINS2533 Homiletics
MINS1603 Beyond
Sunday

MINS2320 Evangelism,
Conversion, and the
Mission of God

Identity and Call
Mission Planning
essentials

Church Growth
essentials

Leadership Framework
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

Faith sharing and
mission

Deepening of prayer and
prophetic practices
Ecumenical
engagement

Christian Leadership
Impact of preaching the
Gospel
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THEOLOGY

LIFE




Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

2. Demonstrates capacity to help the
Church be faithful to its identity and
lead the Church in mission in a rapidly
changing and diverse cultural and social
context

MINS1305 Reading
Cultures

MINS2318 Mission Then,
Mission Now A
MINS2321 Mission Then,
Mission Now B
MINS3336 Church
Ministry and
Sacraments

Identity and Call
Mission Planning
Essentials
Church Growth
Essentials
Congregation
Regeneration
Growing Thriving Teams
essentials
Stewardship and
Administration

- Participation in meetings
of the Presbytery and
Synod

+ Multicultural ministry

« Christian Leadership

« Discipline and
accountability of the
Church

+ Ecumenical
engagement

« Rural Ministry Practice

3. Proven capacity to articulate Christian
faith in contextually appropriate
ways

MINS2314 Theology of
Jesus Christ, Word and
Saviour

MINS3335 God the
Trinity

MINS2533 Homiletics
MINS1603 Beyond
Sunday

MINS2320 Evangelism,
Conversion, and the
Mission of God

Church Growth
essentials
Congregation
Regeneration
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

« Faith sharing and
Mission

« Deepening of prayer and
prophetic practices

« Impact of Preaching the
Gospel

Pastoral Influence (Pastor)

1. Commitment to the Covenant with
the Uniting Aboriginal and Islander
Christian Congress (1985) and working
within the understandings expressed
in the Preamble to the Constitution
(2009)

Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

« Walking on Country
(Short exposure in Phase
2 and Long exposure in
Phase 3)

2. Ability to engage the tasks of Ministry
with critical imagination, courage,
emotional maturity, theological
judgment and self-reflection; and
to exercise this Ministry within the
ministry of the whole people of God

MINS1304 Introduction to
Christian thought
MINS1305 Reading
Cultures

MINS1509 Introduction to
Christian Leadership
MINS2536 Ministry of
Pastoral Care

MINS1601 Spirituality for
21st Century Disciples
MINS TBA Christian Ethics
in a Secular Age

Spiritual Disciplines for
Growth in Ministry
Growing Thriving Teams
essentials

Leadership Framework
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices
Stewardship and
Administration

« Faith sharing and
mission

« Deepening of prayer and
prophetic practices

« Ecumenical
engagement

« Christian Leadership

« Impact of preaching the
Gospel

« Rural Ministry Practice

3. Embodies the Church’s declarations
that We Are a Multicultural Church
(1985), Living with the Neighbour Who
is Different (2000), and One Body Many
Members, Living faith and life cross
culturally (2012)

MINS1305 Reading
Cultures

Growing Thriving Teams
essentials
Sacramental Practices

+ Multicultural Ministry
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Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

4. Readiness for the practice of day-to-day
Ministry, and the quality of being and
awareness which gives integrity to the
exercise of this practice

MINS1509 Introduction to
Christian Leadership
MINS1601 Spirituality for
21st Century Disciples
MINS3336 Church
Ministry and

Sacraments

Leadership Framework
Identity and Call
Mission Planning
Essentials

Church Growth
Essentials

Growing Thriving Teams
essentials

Stewardship and
Administration

+ Deepening of prayer and
prophetic practices

- Spiritual Retreat

« Christian Leadership

Educate and Equip (Teacher)

1. A mature knowledge of Christian
tradition and the Biblical witness, and
the ability to help the Church shape its
future in the light of that tradition

MINS1101 Interpreting
the Old Testament
MINS1102 Interpreting
the New Testament
MINS3002 Biblical
Hermeneutics
MINS2111 Pentateuch
MINS TBA OT Text to
Sermon: IMP
MINS2110 Israel’s
Response to Exile
MINS2219 Synoptic
Gospels

MINS2216 Pauline
Letters

MINS3218 John/
Johannine Letters
MINS2801 From NT Text
to Sermon: IMP

MINS TBA Church
History A

MINS TBA Church
History B

Theological Reflection
essentials

Sacramental Practices
Spiritual Disciplines for
Growth in Ministry
Church Growth
essentials
Congregation
Regeneration

« Healthy, collaborative
relationships between
Congregations, schools
and/or agencies

+ Ecumenical
engagement

+ Impact of Preaching the
Gospel

« Rural Ministry Practices

- Spiritual Retreat

2. Demonstrates the capacity for, and
commitment to, intentional life-long
learning

MINS1509 Introduction to
Christian Leadership
MINS1601 Spirituality for
21st Century Disciples

Leadership Framework
Spiritual Disciplines for
Growth in Ministry
Church Growth
essentials

+ Finishing Well - “Hearing
stories of Retired
Ministers”

« Spiritual Retreat
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Attachment 7 - Formation Framework Assessment Matrix Template

Name:

Demonstrated Capacity Beginning Developing Proficient Excellent

(Ephesians 4 Descriptors)
The Ministry The Ministry The Ministry The Ministry
Agent displays Agent displays | Agent displays Agent displays
capacity in capacity in capacity in outstanding
this area this areain this area with capacity in this
minimally or a generally significant area
inconsistently consistent proficiency

way

Leadership (Apostle)

1.

Demonstrates capacity to help the Church be faithful to
its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

. Deeply understands and adheres to the Basis of

Union

. Demonstrates a well-developed and reflective

understanding of their identity as an ordained
Minister within the UCA

. Ability to engage the tasks of Ministry with critical

imaginwation, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

. Demonstrates commitment to comply with the Code of

Ethics and Ministry Practice

Spiritual Discernment and Obedience (Prophet)

1. An understanding of God, a personal faith in Jesus

Christ as Saviour and Lord, and the capacity to
articulate this contextually

. Demonstrates the practice of Christian spiritual

disciplines and embodying faith in Jesus Christ in their
own lives

. Acknowledges a call by God through the Church to give

themselves to the Ministry for which they are ordained,
following Jesus’ pattern of love and service

Proclamation (Evangelist)

1. An understanding of God, a personal faith in Jesus

Christ as Saviour and Lord, and the capacity to
articulate this contextually

. Demonstrates capacity to help the Church be faithful to

its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

. Proven capacity to articulate Christian faith in

contextually appropriate ways

BIBLE
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Pastoral Influence (Pastor)

1. Commitment to the Covenant with the Uniting Aboriginal
and Islander Christian Congress (1985) and working
within the understandings expressed in the Preamble to
the Constitution (2009)

2. Ability to engage the tasks of Ministry with critical
imagination, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

3. Embodies the Church’s declarations that We Are a
Multicultural Church (1985), Living with the Neighbour Who
is Different (2000), and One Body Many Members, Living
faith and life cross culturally (2012)

4. Readiness for the practice of day-to-day Ministry, and the
quality of being and awareness which gives integrity to
the exercise of this practice

Educate and Equip (Teacher)

1. A mature knowledge of Christian tradition and the
Biblical witness, and the ability to help the Church shape
its future in the light of that tradition

2. Demonstrates the capacity for, and commitment to,
intentional life-long learning
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Attachment 8 - Request for credit from Phase 3 Formation Units based on Prior

Learning/Experience

Agreed outcome determined by

Formation Units Prior Learning/Experience Eormationeancl

1. Ecumenism and Global Christianity
(Overseas Exposure Experience)

. Integrated Mission Planning

. Ministry Multiplication and Discipleship

. Resilience in Ministry

v | W N

. Integrated practice of Growing Thriving
Teams

6. Leadership and Management - Change
Management and Conflict resolution

7. Leadership and Management — Governance
and Operations

8. Ecumenism and Global Christianity
(Overseas Exposure Experience)

9. Integrated Mission Planning

10.Ministry Multiplication and Discipleship

11.Resilience in Ministry

12.Integrated practice of Growing Thriving
Teams
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Attachment 9 - Formation Intensive Program Example

Formation Intensive - Day 1
February 2019

Worship and Communion

« Worship Leader

« Preacher

« Presiders at Holy Communion

Preaching Workshop
Morning Tea
Mission in Focus
Lunch

Formation Unit
Short Break
Formation Unit cont.
Prayer and Conclude

9am-9.45am

9.45am-10.30am
10.30am-11am
11Tam-12pm
12pm-1pm
1pm-2.30pm
2.30pm-2.45pm
2.45pm -4.15pm
4.30pm

BIBLE
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Adelaide College .
$ of Divinity 6 Flinders

UNIVERSITY

Trinity College Queensland is the theological college of the Uniting Church in Australia, Queensland Synod.
Trinity College is a member of the Adelaide College of Divinity. The Adelaide College of Divinity is an accredited Higher
Education provider and Registered Training Organisation (RTO 4863).
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Appendix 2 — Specified Ministry Education and Formation Committee (SMEF) approved activities

Action

TOR

Regulation/By-law

Scope the SMEF Pathway
(Discipleship — Phase Four) in
regard to Regs, by-laws and
practices and bring report and
recommendations to BCF.

**|ssues to be addressed —

1. Pastor as a pathway to
ordination.

2. Strategic approach to focused
ministries e.g. children, youth,
families, church-planting,
regeneration, chaplaincy.

3. Professional Standards of
Specified Ministry Agents.

4. Policy on Vitality of Call
procedures in regards to
formation.

5. Continuity of information from
Synod Selection Committee
through to formation panels to
BCF (e.g. psychology report and
Call documentation).

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Reg 3.7.4.3

c) The responsibilities of the Ministerial
Educational Board shall include the following:

(i) in relation to theological colleges
constituted by the Synod:

(5) ensuring that the courses and
training that the theological college
offers for the formation and
education of Ministers in accordance

with
(a) prescriptions set by the
Ministerial Education Board
or the body authorised by it
to set prescriptions; and
(b) standards set by the
Assembly.

(i) in relation to candidates:

(3) cooperating and consulting with
and reporting to Presbytery in regard
to matters relating to candidates;

(4) receiving from the faculty or
theological college council and
forwarding to Presbytery any
recommendations concerning
termination of candidature on
academic or other grounds.

(iii) either separately or in cooperation with
the Synod or agency of the church:

(7) ensuring resources are available to
assist members and the church in the
period of discernment (see Regulation
2.3.1).
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Determine what areas of
responsibility the BCF has for
Pastor pathways and formation -
bring report and
recommendations to BCF.

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Reg 3.7.4.3

c) The responsibilities of the Ministerial
Educational Board shall include the following:

(i) in relation to theological colleges
constituted by the Synod:

(5) ensuring that the courses and
training that the theological college
offers for the formation and
education of ministers in accordance
with

(a) prescriptions set by the
Ministerial Education Board
or the body authorised by it
to set prescriptions; and

(b) standards set by the Assembly.

(i) in relation to candidates:

(3) cooperating and consulting with
and reporting to Presbytery in regard
to matters relating to candidates;

(4) receiving from the faculty or
theological college council and
forwarding to Presbytery any
recommendations concerning
termination of candidature on
academic or other grounds.

(iii) either separately or in cooperation with
the Synod or agency of the church:

(1) making provision for the
continuing education of ministers and
youth workers, post-graduate and
other forms of advanced ministerial
education, and other theological
education and for relating ministerial
and lay education to the overall life
and mission of the church;
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(7) ensuring resources are available to
assist members and the church in the
period of discernment (see Regulation
2.3.1).

Receive the Formation Panel
reports at six months and 12
months each year for candidates
and review
progress/recommendations/conc
erns PLUS provide
recommendations to BCF and
Panels where required.

The regulations stipulate that the
BCF must make recommendations
to the Presbytery if a panel
recommends termination of
candidacy. The Presbytery is the
body that terminates a candidacy.

Review after 12 months.

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Act as the BCF’s
delegated body for
responding to
stakeholder questions
about SMEF- related
policies (including
appeals).

3.7.4.3

(c) The responsibilities of the Ministerial
Educational Board shall include the following:

(i) in relation to candidates:

(3) cooperating and
consulting with and reporting to
Presbytery in regard to matters
relating to candidates;

(4) receiving from the faculty
or theological college council and
forwarding to Presbytery any
recommendations concerning
termination of candidature on
academic or other grounds.

Clarify BCF/SMEF role and
relationship with AGS and
Reception of Ministers
Committee.

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Act as the BCF’s
delegated body for
responding to
stakeholder questions
about SMEF-related
policies (including
appeals).

(iii) either separately or in cooperation with
the Synod or agency of the church:

(4) reporting as may be requested on
the qualifications of any minister applying for
recognition and acceptance on transfer from
another church.
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Contact for report questions

Name Rev Gwen Fisher

Position Chair

Email c/o lillian.Bow@ucaqld.com.au
Phone c/o Synod Office 07 3377 9747
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