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Heads of churches and leaders of Baha'i, Buddhist, Islamic and Jewish faiths at the signing of the Memorandum of
Understanding to establish a Multi-Faiths Religious Instruction Peak Body.
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Report

The life of the Uniting Church in Queensland since last Synod has been anything but dull. As | look back
on our time together, we’ve set our face to deal with what is emerging directly, openly, and honestly.
We do this because the God revealed in Jesus Christ gives us confidence and hope, that no matter how
things may look, God is faithful; that God is working things together for the new, promised creation;
revealed in the resurrection of Jesus Christ, and by a mystery of grace, we are caught up in that work.

We have been richly blessed; those who handed the baton onto us have gifted us tremendously; and
when we have stepped out in faith to new endeavours of the Kingdom, others have come to help. It
was ever thus, “the resources for the mission are found as we do the mission”.

The reports to the 34th Synod will address our life in detail.
In this report, | want to touch on some themes and activities that have encouraged and challenged us.

I'll do it in three categories:
e Our life together
e Our life in the wider church
e OQur life in the Queensland community.

Our Life Together in the Synod

Covenant Action Plan

We have broken new ground in exploring what the covenant with First Peoples can mean for us. This
promises to be a rich and rewarding space for our life; an invitation to grow our mutual
understandings; to be engaged in encounters with First Peoples that will deepen our appreciation and
desire for a deeper reconciliation. We can play a part in building this. The Covenant Action Plan outlines
ways we can engage, wherever we are. Queensland and the Northern Territory are unique in having
substantial indigenous communities — places where our uniting churches were foundational in their
establishment. Our commitment to those communities remains unshaken; we want to see how that
commitment can be the most fruitful.

Diversity

After being challenged by speakers at the last Synod in Session, the Synod Standing Committee (SSC)
developed a matrix to help us appreciate the value that the diversity of our life brings and achieve
greater diversity in positions of influence. This will be ongoing work; particularly the ground work that
needs to be done to see results in our boards and committees.

Schools and residential colleges

The investment by the church in relationships between the Synod and the schools and residential
colleges that either come directly under our oversight, or with which we are associated is bearing fruit.
I’'ve had opportunity to visit many of our educational institutions. They appreciate the wider church’s
support; at times there have been pastoral opportunities to respond to when some have found the
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going tough. At other times it's been the celebrations of the life of the community. Schools and
residential colleges are facing increasing competition and difficulties with their business model. These
are not easy times to run such institutions, but the leadership has a commitment to this ministry of
the gospel, and | am sure they will flourish. The Synod worked in collaboration with the Presbyterian
Church in Queensland to support the Presbyterian and Methodist Schools Association in their
management of issues that entered the public sphere. The decision to exit from Shalom Christian
College in Townsville was a particularly confronting and difficult one. The SSC was well resourced by
excellent consultants and a thorough process. | was heartened when Carinity, a Baptist institution with
experience in this field, bought the school for further development.

UnitingCare

The commitment of the board of UnitingCare to the mission of the church is evident in the discussions
around the table, in the structure of the Directors of Mission team, and the way in which this institution
is helping make the lives of so many Queenslanders (and Northern Territorians) better. They are facing
significant challenges right across their diverse ministry, but their commitment to the care of the
vulnerable is unwavering. During the past 18 months, I've had opportunity to visit rural and regional
expressions of UnitingCare with Rev Peter Armstrong; we have been encouraging congregational
leaders and UnitingCare leaders to explore how they can support each other in the ministry of the
church in their locality. Probably the most enjoyable part of my engagement with UnitingCare has been
to present the story of the church to executive orientation days. We have been blessed by the
appointment of the new CEO and a new Chair; who both bring a deep commitment to the gospel to
their leadership.

Young adults

Across the life of the church, it’s exciting to see young adults stepping up and taking the initiative in
new ministry expressions; Next Gen Arise, the new Christian communities planted by Newlife at Robina
are encouraging new expressions of the church of the Basis of Union. | attended the National Young
Adults Leaders’ Conference and will be encouraging those attendees in their life in ministry.

Board for Christian Formation (BCF)
The BCF’s commitment to a new future for Trinity College Queensland is seeing results; more young
people are engaging in theological and biblical reflection and study.

Congregational and Presbytery Life

While there can be no underestimation of the challenges of forming and sustaining Christian
communities, I've visited congregations across the state, of all kinds of liturgical and theological
flavour, and | am seeing new life emerging and new hope being experienced. This is so where local and
presbytery leadership take deep responsibility for discipleship, for ministry into their contexts, The
Basis of Union and the organisational structure of the church, when used wisely, offers tremendous
resourcing to do quality ministry. The presbyteries are deepening their collaboration in ministry and
mission. The Combined Presbyteries Mission Pool has seen the church offer extensive support to the
covenant with First Peoples, and to new expressions of the church’s mission. We have challenges
ahead in terms of ensuring our compliance to community expectations and the law of the land, but if
we have a strongly articulated purpose, expressed in concrete missional objectives, we can see this
work as part of our expression of the gospel; to care for others, to offer quality hospitality.
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The stated appetite among the presbytery chairs and the presbytery ministers is for transformation
that will release energy and initiative.

15th Assembly decision on marriage

The presbytery ministers spent a lot of time before the Assembly seeking to prepare congregations for
the Assembly discernment. This was before the Assembly Standing Committee’s position was revealed.
In my visits to congregations around the state after the Assembly, | heard that many people felt
bewildered and confused; they felt they had not been engaged adequately on a matter that was
important to them. I’'m sorry that | didn’t do more to influence the appropriate bodies to engage with
the church more deeply between the 14th and 15th Assembly. If that had happened, at least members
would have felt that they could more clearly understand the decision the 15th Assembly made to
include same sex couples into the definition of marriage. The decision of the Assembly to recognise
two different liturgies in the life of the church has put obligations on communities of faith to discern
for themselves the use of their venues. I've been deeply impressed by the gracious and respectful way
many congregations — where views of same sex marriage are diametrically opposed — have exercised
their discernment on this matter; it's been deeply encouraging to me.

Chaplaincy

There is significant opportunity for the extension of chaplaincy-style ministry in the contexts where
people work, play, and form community. It only takes imagination, and a belief that we have something
to offer. Chaplaincy has the capacity to provide the relationships where the hope of our hearts can be
voiced; where people can find grace and reconciliation.

Funerals
The stories of the life of faithful disciples of Jesus have never ceased to encourage and inspire me. It’s
been a privilege to represent the church at those times of both mourning and thanksgiving.

Our Life in the Wider Church

Assembly

The 15th Assembly was a remarkable time for a number of reasons; we saw younger people engage
and lead with confidence and hope. We also saw the Assembly exercise considerable discernment
about recognition of first people’s sovereignty; it rejected an unqualified and somewhat ambiguous
statement for something that is more consistent with the aspirations of First Peoples themselves, as
stated in the Uluru Statement. We also participated in a discernment on marriage. | believe the
decision recognises the diversity that exists in the church on this. The Assembly’s decision gives same
sex couples the dignity of recognition of their covenantal commitments.

International Connections

Two groups I've encountered are doing wonderful work in making connections between the Uniting
Church in Queensland and churches overseas. Glebe Road lpswich Uniting Church has established a
significant relationship with the protestant church in Timor Leste. It has seen a number of visits by both
parties to their respective communities, and also significant commitment to supporting schooling and
dental health in Timor Leste. The other group is the Dostana group, which is the vehicle for an ongoing
relationship with the Amritsar diocese of the Church of North India. At their invitation, | visited
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Amritsar in 2017, and we welcomed the Bishop, Rev Dr. “Bunu” Samantaroy, and some lay leaders and
presbyters in 2018. This has been an encouraging and inspiring relationship.

We continue to be encouraged by the ministry of UnitingWorld.

Our Life in Queensland

Ecumenical relations

It’s apparent that the Christian denominations in Queensland need to grow in collaborating together
— generally, and in particular activities. Over the past 18 months, under the oversight of the Heads of
Churches group, a new body is being formed to give oversight to the ministry of religious instruction
in state schools. This is an important development. Consider these figures; 6 per cent - that’s the
proportion of Australian children who will participate in a Christian community on any given month.
140,000 — that’s the number children who participate in religious instructionin state schools; 3500-
that’s roughly the number of volunteer religious instruction instructors. This is a substantial ministry
of the church. The instructors came to the churches, articulated the problems they were having in this
space, and sought the leadership of the churches. This is being provided, particularly around instructor
training, curricula oversight, and stakeholder management. The Christian Rl Alliance will fit under a
new Multi-Faiths Rl Peak Body that includes the religious instruction providers from the Islamic,
Buddhist, Jewish, and Baha'i faiths.

One initiative from the Lutheran and Catholic churches, supported by the Heads of Churches, was an
Ecumenical Youth Summit. This was attended by five denominational representatives. It was deemed
so successful that another is being planned. The big learnings for the churches were that young adults
are interested in this, and that many don’t know the founding narratives of their own denominations.

Across the state, | hear of local collaborations of churches that are happening in an as-needs, self-
organising way; while in many ways the institutional area of ecumenical relations is struggling, local
expressions are finding ways where the institutions are struggling to provide leadership. The Spirit will
always find a way. This is what we trust. | hope that in the new year a Church Leaders’ gathering can
be organised to give voice to the church’s hopes for the life of Queensland. The Synod Ecumenical
Relations Committee commends to the church that congregations commit to pray regularly for the
other expressions of the Christian church in their community; that our prayers may open our hearts to
new possibilities of demonstrating the unity which is Christ’s gift and his will.

Interfaith Relations

Of significant achievement is the formation of the Queensland Faith Communities Council. This
networking body, of which the Uniting Church in Queensland was the first member, provides a space
for the faiths to dialogue and collaborate. I've had the opportunity of establishing relationships with
leaders of the Islamic, Jewish, Buddhist, and Baha’i faiths in my work; this has given opportunity in
challenging times to express our support and encouragement. The Synod Interfaith Relations
Committee has supported local endeavours of interfaith engagement — particularly in Toowoomba and
the Gold Coast — and has run a yearly Iftar dinner during the Muslim time of Ramadan.
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Redress to those with lived experience of sexual abuse while in institutional care

This aspect of our life has been particularly disturbing. We are coming to terms with what happened
to the most vulnerable while in our care; our inadequacy to protect them from harm; our failure to
bear witness to the gospel.

Through the Synod’s Interim Redress Programme, | offered some 17 face to face apologies to those
who had suffered sexual abuse while under the care of the church.

Saying sorry, and bearing fruit of repentance, is core to our understanding of the gospel; how we are
called to live together and with God. It is meant to offer new beginnings to all the parties; to give us
the energy and power to live a new life; to learn from the past, to give ourselves to a new future, based
on reconciliation of things of the past. This is our prayer for the survivors. That is what the work we
are doing in Safe Ministry with Children is about; building a new future, where vulnerable people in
our care will be safe from harm.

Late last year, the Heads of Churches nominated me as their representative on the State Government’s
Truth, Healing, and Reconciliation Task Group.

Social Justice

During this term, | have addressed with government, and in public, in various ways the issues of
abortion, aged care, palliative care, assisted dying, asylum seekers, modern slavery, guest worker
issues, the state government’s Human Rights Act, domestic violence and family violence. | have
continued to support the church’s participation in the Queensland Community Alliance. This body
provides avenues for congregations to do the work of social justice in concrete ways. Members are
trained in community engagement, to collaborate with other community-based organisations, and to
be strengthened in their own life and witness.

Challenges/Risks as we progress

The greatest challenge we face is that we worry about ourselves; that we seek to shape our life in a
way that addresses only our concerns and fears about our life.

To be the church here is to be a people who have confidence and hope for the life of the world; to
believe that we have to offer the promise and the challenge of the kingdom of God to the life of
Queensland.

That is what we will explore in our discernment journey together between now and the 35th Synod,;
What are the issues and challenges in the life of Queensland that we are being called to address? What
blessing will we bring to the contexts in which we are called to worship, witness and serve? How will
we collaborate together?
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This kind of discernment will always involve dying and rising; being in some chaos (others call it “liminal
space”, or “ambiguity”) for a time as we discover others have different ideas; it will also involve letting
go of our need for our solution to win; it is the heart of collaboration, and the heart of the story of the
church.

| have every confidence in the Spirit’s desire to lead us and empower us in this journey. It’s going to be
energising!

Proposal

It is proposed that the 34" Synod receive this report.

Contact for report questions

Name Rev David Baker
Position Moderator
Email moderator@ucaqgld.com.au

Phone 3377 9705
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1. Introduction

In the last 18 months the Board of Christian Formation (BCF) has overseen a time of extraordinary change in the
delivery of ministry education across the Synod.

We have seen an improvement in the numbers of people in the Period of Discernment and the resultant demand
for high quality, flexible educational offerings.

The Synod Selection Panels have been operating in a robust way and involve trained representatives from across
the state. Similarly, the creation of formation panels for those candidating through Trinity College Queensland
has required a greater collaborative effort with Presbyteries.

Trinity College has undergone several forms of review and has consistently demonstrated it is a provider of high
quality theological education in the Australian landscape. The BCF is confident that Trinity will continue to meet
the strategic goals including an increase in student numbers, the delivery of a diverse and contemporary
theological perspective within the Uniting Church, and the implementation of a strong and integrated formation
program for people being trained for ministry.

The BCF acknowledges that these changes have been costly in terms of turnover in faculty, staff and the Chair of
the BCF. In this report we name and acknowledge all those who have travelled with us through this turbulent
time.

This report is presented with a renewed sense of optimism and hope for the future of the Queensland Synod and
with the confidence that we have the foundations for a strong and robust educational and training system which
will cater for the diverse needs of the church in its mission-ready future.

2. Significant events

National Education for Ministry Working Group review

In March 2018 the Assembly’s Education for Ministry Working Group conducted a review of the activities of
Trinity to ensure its practices met with Uniting Church accreditation standards. As part of the review,
conversations were held with Trinity’s faculty, candidates, recently ordained individuals, members of the BCF
and the General Secretary and Moderator.

The review found an enthusiastic cohort of staff and students but noted that the review had been undertaken in
a transformational time in the life of Trinity. As a result, they requested that they return in 12 months to update
and finalise their report. No adverse findings were made against the BCF and Trinity will retain its accreditation
until the committee’s proposed return visit. The BCF is currently negotiating a return date which is likely to occur
in the second half of 2019.

The BCF received the completed provisional report on the review in December 2018. During the period between
March and December 2018 issues identified verbally by the review around properly resourcing the four phases
of formation for ministry had been fully addressed in the practices of Trinity by the time the report was received.
This was achieved through the maturing of Trinity’s formation program as per Appendix 1 which is the BCF-

Page |2 R1Board for Christian Formation



Sow

34 SYNOD 2019

approved formation program. This program was provided to the Assembly’s Standards for Ministry committee
in early 2019.

Other areas of concern raised in the review were around the ability to deliver an expanded academic offering,
and the need to ensure that ordained Uniting Church leaders were highly engaged in the delivery of formation
programs. The BCF believes that it has addressed those concerns both in the build of faculty and adjunct lecturers
during 2018 and in the conversation with other TEQSA accredited providers that will allow us to offer greater
course flexibility. BCF is confident that the return visit of the committee will result in a further favourable
recommendation around accreditation.

MEB working group questionnaire

During 2018 the group formerly known as the Education for Ministry Working Group transitioned to become the
Assembly Standards for Ministries Committee. This group is chaired by Professor Kaye Roberts-Thompson and
maintains the responsibility for assessing the delivery of appropriately designed and accredited ministry
education across the life of the church.

In early 2019 the committee distributed a questionnaire requesting information from all accredited colleges
across Australia around the development and delivery of educational and training support. This was completed
and returned in March 2019. We believe the report from that committee is due shortly.

A “current state report” on UCA-accredited theological colleges

In March 2019 the Chair of the BCF and the Principal of Trinity were notified of a collaborative effort by the
General Secretary of the Assembly and the synod general secretaries in collating a “current state report” on the
financial, personnel and property resources required by the accredited colleges across Australia. This work comes
on the back of several years’ worth of collaboration conversations across the life of the church. The colleges
which are included in this conversation are:

e United Theological College (NSW and ACT)

e Trinity College Queensland

e Nungalinya College (NT)

e Uniting College of Leadership and Theology (SA)
e  Pilgrim Theological College (VicTas)

e Perth Theological Hall

Transfer of accredited provider

In October 2018 the BCF advised the Adelaide College of Divinity (ACD) that it would be seeking a new TEQSA
accredited provider. This decision had been made after a BCF working group, supported by the Synod office,
thoroughly reviewed the level of service and capacity of the ACD. It was determined that the future plans of
Trinity would not be met while remaining with ACD.

Students were notified of this decision in late 2018, with the reassurance that there would be little to no impact
on their levels of accredited study. Since that time, Trinity has been working to ensure that any transition to a
new provider will be seamless for students.

BCF have been in conversation with a preferred provider, however no formal decision has yet been made. The

process of due diligence with a new body has been highly rigorous and the prospective provider has examined
all aspects of college life including academic standards and rigor; potential for growth in research and capacity;
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student life, culture and engagement; financial and organisational health; and strategic alignment with the
whole-of-church missional objectives. To address the provider's expected standards required tremendous
coordination and cooperation by all those involved with Trinity. We thank everyone who has been engaged in
these conversations.

In the event that we receive notification that our application for transition to the preferred provider is successful
we expect transition will occur at the end of the 2019 academic year.

Resignation of Chair

On 8 May 2018 Rev Stu Cameron regretfully notified the Moderator and General Secretary of his intention to
resign as the BCF Chair and his position on the BCF as at end of June 2018. The resignation was due to competing
priorities for Stu and he was thanked and honoured by the BCF for his service. At its 14 June 2018 meeting the
Standing Committee endorsed the BCF’s proposal for Rev Gwen Fisher to serve as its Chair until the next Synod
in Session. The BCF appointed Rev Peter Armstrong to serve as Deputy Chair. The creation of the deputy position
recognises the significant workload associated with the role of BCF Chair.

Resignation of Principal

In March 2019 the General Secretary received the resignation of Dr Leigh Trevaskis. The Synod will be aware
from BCF’s reports to Synod that Leigh led a significant change process for Trinity College Queensland which has
resulted in a stronger educational institute with a team focused on quality educational outcomes for the
Queensland Synod. It was understood that Leigh wished to pursue other opportunities and we supported his
decision.

This information was communicated to students and the wider community on 19 March 2019 and at the same
time, the position of Director of Ministry Education/Principal was advertised. Closing date for applications is 26
April 2019 and the recruitment process will be in train at the time of the Synod meeting.

In the interim the BCF is grateful for the work of Rev Dr Neil Pembroke who is working with the staff as an
honorary consultant to Trinity. The staff and faculty continue to be highly committed to the strategic direction
of the college and their morale, along with that of the students, is high and engaged.

Supporting multicultural students

The BCF has been mindful of the call to make provision for people from a non-English-speaking background. The
following information informs the practices of the BCF in this regard.

e The Synod Selection Panel has several Culturally and Linguistically Diverse (CALD) members, one of
whom sits on each interviewing team. They can also advise Presbyteries and Trinity of any needs for
applicants for whom English is not their first language. In some instances, applicants have been directed
towards agencies who are already providing English classes for their staff. In other cases, Presbyteries
have financially supported applicants to attend tertiary English classes.

e  Trinity continues to work individually with non-English-speaking background candidates to ensure that
they are mentored by people who share the same first language. There are acknowledged limitations
to this. Therefore, Trinity is pursuing more sophisticated solutions to supporting candidates in this
position. The candidates’ academic study is a particular focus at this point in time.

Page |4 R1Board for Christian Formation



Sow

34 SYNOD 2019

Servicing rural and remote ministry training needs

It is anticipated that the new initiatives around Trinity on Tap (outlined more fully later in this report) and the
dispersed learning program will be the primary service delivery mechanism for ministry education needs around
the state. Trinity has had regular conversations with Presbyteries to understand the variety of needs and will
design programs accordingly.

Online learning opportunities for accredited courses have been flagged as a specific need and a project team has
been established, but this is unlikely to be available until 2021.

3. Progress against BCF strategic plan

In 2015 the BCF adapted its strategic direction for the next five years. The work that has been the subject of the
BCF’s reports to the 33rd and the 34th Synod has highlighted the work that has been a direct result of the new
strategic direction. The BCF has periodically reviewed, adjusted and adapted to the emerging challenges of these
changes.

It is time now to review the strategic vision for the next period. As a result, a strategic planning day is scheduled
to be held in June 2019. All planning by the BCF will be done in the broader framework of the whole-of-Synod
planning process. We understand that any decision made by the BCF must be done with regard to the emerging
needs of the church over the next five years.

In the interim we can reflect on the outcomes driven by our current plan. In particular we agreed to:
Build a high-performing team in Trinity

There has been significant staff and faculty change across the life of the college in the last few years. We
acknowledge all those who have left Trinity during this time in the ‘Thanks and acknowledgments’ section of this
report.

By 2018 the full complement of faculty staff was in place and had settled in to work as a thriving team. This meant
that the resignation of the Principal in early 2019 did not change the tempo or the delivery of robust theological
education for the current and emerging needs of the church.

We have a mixture of new and experienced faculty, with balanced theological and ministry practice. The support
staff are providing excellent student services and Synod office functions are used to support Trinity in marketing,
budgeting, people and culture and risk management.

Current staff are:

e Simon Gomersall MEd, PG DipTheol, PG DipResearch — Lecturer in Historical and Contemporary Mission
and Director of the ActivateProgram

e Dr Paul Jones BMin(Hons), GDipEd, MTh, PhD — Lecturer in Old Testament, Hebrew and Homiletics

e DrJohn Frederick BMus, MDiv (Summa Cum Laude), PhD — Lecturer in New Testament and Greek

e  Dr Victoria Lorrimar BSc(Hons), MDiv, PhD — Lecturer in Systematic Theology and Academic Dean

e Rev Nigel Rogers BBus, BTh, GradDipTheol, GradDipMins — Dean of Formation and Dispersed Learning

e Janet Nibbs BEd — Manager of Student Services (Registrar and Librarian)

e Deon Naude — Library Technician

e Belinda Hoadley — Executive Assistant to the Principal and Office Manager
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Improve student enrolments in Trinity

In early 2019 the enrolment data for Trinity was 44 students enrolled for Semester 1, including four students in
the Activate program. This represents a substantial improvement on enrolments over the previous three years.

At census date this represented 25.5 FTE (Full Time Equivalent) students in the following courses: BMin 9; BTh
1.25; MThS 4.25; DipMin 9. 5; GradDipMin 0.25; GradDipTh 1; and Cross Institutional 0.25. There are also six
people registered as audit students. This corresponds to a college community of about 60 individuals.

There are 12 students who are candidates for ordination.

We achieved a total enrolment in lay education courses of around 158 people during 2018, which is an
exponential increase from 40 people in 2016.

Work collaboratively

There have been significant collaborative opportunities across the life of the Synod, including the Formation
Panel work with the Presbyteries, the co-development of resources for continuing education, and the links made
with the Strategic Mission Team in the Synod office. New and emerging work has arisen because of intentional
development work around chaplaincy and leadership development generally with UnitingCare.

The notion of continuing to develop partnerships for future growth is essential to achieve the next stages of
strategic growth for the church. To this end, we will continue our alighment with the Assembly’s focus on
improving standards for ministry practice.

As a collaboration with the Strategic Mission team, Trinity participated in a Walking on Country exercise during
2018. The activities of Trinity in this space will continue to be informed and resourced by the Synod’s Covenant
Action Plan.

Resource a robust formation program through Trinity

Trinity offers a Formation Management Program which is approved through the BCF and managed through the
Presbyteries and Trinity’s Dean of Formation.

A comprehensive outline of the program is attached at Appendix 1.

A summary of the program recognises four phases of formation:

PHASE 1 PERIOD OF DISCERNMENT (POD)

Trinity is developing a suite of resources that will assist Presbytery POD coordinators to guide the discernment
process. Trinity will provide a variety of accredited and non-accredited resources for the elective and biblical
study requirements for POD participants in the areas of ministry experience, journaling, mentoring, portfolio
development and the learning agreement.

Non-accredited study is being offered in Old and New Testament, Theology and Preaching. These are covered by
our new dispersed learning initiative called Trinity on Tap. The resources are completely accessible online and
free.
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Accredited units can be done either as part of a specific course of study or as an audited unit that requires a
reflection paper. Typical units offered for POD participants are: Introduction to New Testament; Introduction to
Old Testament; Introduction to Christian Thought; Biblical Hermeneutics; Preaching (Homiletics); Introduction to
Pastoral Care; Introduction to Christian Leadership; and Evangelism, Conversion and the Mission of God.

A POD participant will receive credit for the accredited study units that they complete if they proceed to Phase
2 of Formation (candidating).

PHASE 2 CANDIDATURE PHASE

The current shape of the Phase 2 Formation Program is in its early days of implementation and seeks to provide
a deeper and more concise formation experience especially in relation to the non-academic aspects of this
pathway. Phase 2 is overseen by formation panels which consist of the Dean of Formation as Chair, another
faculty member and a presbytery representative (approved by Presbytery PRC).

The program encompasses the program of work as outlined in Table 2.1.

e Formation units are offered with clearer connections to the Phase 2 standards. Furthermore, these formation
units will be conducted with a greater pedagogical intentionality with an expanded timeframe allowing for a
more robust engagement by candidates with a deeper level of content.

e Mission in Focus is an essential aspect of the formation program. As a result, all candidates will learn from the
wisdom and experience of missional practitioners across the Uniting Church and wider church.

Table 2.1
1. Theological Reflection Essentials 1. Participation in meetings of the Presbytery and Synod
2. Mission Planning Essentials 2. Multicultural Ministry
3. Church Growth Essentials 3. Christian Leadership
4. Spiritual Disciplines for Growth in Ministry 4. Ecumenical Engagement
5. Growing Thriving Teams Essentials 5. Faith-sharing and Mission
6. Stewardship and Administration 6. Impact of Preaching the Gospel
7. Congregation Regeneration 7. Deepening of Prayer and Prophetic Practices
8. Identity and Call 8. Walking on Country
9. Leadership Framework 9. Healthy, Collaborative Relationships between
10. Funerals, Loss and Grief Congregations, Schools and/or Agencies
11. Weddings and Marriage 10. Finishing Well — “Hearing stories of retired ministers”
12. Sacramental Practices 11. Rural Ministry Practices
12. Spiritual Retreat

Page |7 R1Board for Christian Formation



Sow

34 SYNOD 2019

PHASE 3 — MENTORING

The third phase “is intended to be a period of sustained and intentional mentoring and support for newly ordained
ministers during the first three years of ministry practice.”*

While the guidelines outline that the Presbytery has primary responsibility for the oversight of ministers in Phase
3 it also suggests that the appropriate Synod educational agency will be responsible for resourcing various
elements of formation. The integration of Presbyteries and Synods regarding ministers in Phase 3 will be
managed through the formation panels who will work with ministers to develop a formation plan (Continuing
Education Agreement).

Trinity will be responsible for the development of formation units which will contribute to the continuing
education and formation of ministers in Phase 3. Added to these will be the introduction of a range of Mission in
Focus sessions. The Mission in Focus sessions will provide newly ordained ministers with ongoing exposure to
ministry practitioners from within and beyond the Uniting Church.

PHASE 4 — CONTINUING EDUCATION

Under the BCF, Trinity is seeking to develop further innovations in the Continuing Education for Ministers space.
In this regard, Trinity is aiming to develop a range of accredited and non-accredited options. In the accredited
space, Trinity is developing an accredited postgraduate Missional Leadership Development (MLD) pathway that
enhances the capacity of individuals and teams to lead in the complex space of congregations, the not-for-profit
sector and educational institutions. This initiative is dependent on the resolution of the accredited provider by
the end of the year.

In the interim, the graduate leadership program currently run through the Synod office is being reviewed with a
view to running this as part of the Trinity leadership development offerings.

Non-accredited options will focus strongly on providing learning opportunities that continue to form ministers
specifically in relation to the regulated duties of this specified ministry.

Developments in the dispersed learning framework approved by the BCF will contribute to continuing education
service offerings through Trinity. More information on this initiative will be available at the Synod meeting.

! Assembly Guidelines for the Third Phase Ministerial Education 2009
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The 2017 data
Data Ministry of the Word Ministry of Deacon

Current number of candidates Male: 4

9 Female: 3 Female: 2

Number of candidates already 3

serving a placement or church

role

Age breakdown Under 30: 1 Under 30
30-45
45-60: 6 45-60: 2
Over 60 Over 60

Ethnic breakdown Indigenous Indigenous

Pacific Islander
Asian: 1
Anglo: 6

Other

Pacific Islander
Asian: 1

Anglo: 1

The 2018 data
Data Ministry of the Word Ministry of Deacon

Current number of candidates Male: 5

13 Female: 6 Female: 2

Number of candidates already 7

serving a placement or church

role

Age breakdown Under 30 Under 30
30-45:4
45-60: 6 45-60: 2
Over 60: 1 Over 60
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Ethnic breakdown

Indigenous
Pacific Islander: 1
Asian: 1

Anglo: 9

Other

Indigenous
Pacific Islander
Asian: 1

Anglo: 1

Sow
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The 2019 data
Data Ministry of the Word Ministry of Deacon

Current number of candidates Male: 4

12 Female: 7 Female: 1

Number of candidates already 4

serving a placement or church

role

Age breakdown Under 30 Under 30
30-45:4
45-60: 6 45-60: 1
Over 60: 1 Over 60

Ethnic breakdown Indigenous Indigenous

Pacific Islander: 2
Asian: 1
Anglo: 8

Other

Pacific Islander

Asian: 1

5. Synod Selection Panel
The BCF-appointed Secretariat currently consists of Rev Lyn Burden (BCF member), Rev Paul Yarrow and Trent
Wheeley. There are 31 members in the panel “pool” which includes representatives from Trinity College, CALD,
Presbytery Ministers and at least three representatives from every Presbytery. Members are required to undergo
training updates every two years. The most recent training day was held on 30 March 2019 with representatives

from across the Synod.
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The Secretariat conducted a Selection Day on 27 October 2018 at which three applicants were interviewed and
approved as candidates. The next Selection Day is planned for 1 June 2019, with eight applicants presenting to
the Synod Selection Panel.

The Secretariat has produced three Selection Panel Instruction Booklets for i) panel members ii) Pastoral
Relations Committees and iii) applicants and their support persons. The Application to Candidate form has been
updated and is required for all new applications.

During 2018 the panel was alerted to the Royal Commission’s recommendation that candidates for ministry
undergo psychosexual testing. While the practice is yet to be standardised across Australia, psychosexual testing
takes place as part of the present selection process in Queensland. The question about whether this testing
should be compulsory for all ministry providers is a question for the Assembly’s new Safe Ministry Unit.

6. Strategy and innovation
Trinity Unplugged

Trinity Unplugged continues to attract record crowds to its sessions including live streaming participants from
across the state. Participation in these seminars does not require enrolment at Trinity. The last session run by Dr
John Frederick, “1 believe: help my unbelief” attracted over 100 attendees, with more than 35 locations
interacting through the live stream services.

Trinity on Tap

Previously, Trinity unaccredited short courses have been taught face-to-face on a weekend, either in Brisbane or
in other strategic locations in Queensland. In 2019 these one-day intensives will be replaced by free audio and
visual resources that can be accessed anywhere and anytime.

Each Trinity on Tap resource will include 21 podcasts (downloadable from iTunes) and a supplementary guide
book containing diagrams, quotes and questions.

Old Testament on Tap will be available in May 2019 and the other three foundational courses — Preaching, New
Testament, and Theology — will follow soon after. Each course is being developed and delivered by Trinity’s
faculty.

People can register their interest by contacting the Dean of Formation and Dispersed Learning:
nigel.rogers@trinity.gld.edu.au

Activate

Activate is designed for young people who want to maximise their potential. The program brings together a
combination of theological study, general college experiences and a range of additional, discipleship-based
activities including barista and first aid courses, money management and opportunities to work with community
groups such as Access Street Vans and mission exposure trips to a remote, rural location and to Thailand. Activate
also offers unique life experiences by providing programs such as high ropes course, Story Bridge climb and silent
prayer retreats, all of which are used to help contextualise the students’ theological study. There are four young
people enrolled in the Activate program in 2019. The college is developing a mid-year intake for this program.
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Next Gen Arise

The Next Gen Arise program emerging from the Multi Cross Cultural Reference Group retains its successful focus
on emerging leadership. This program, previously supported by the Strategic Mission Team, has now been
relocated to Trinity as part of its focus on equipping young emerging leaders in the church.

Delivery of quality online accredited courses by 2021

To meet the ministry and missional needs of a 21st century church, it is important that Trinity develops quality
online academic resources. The Principal’s Hour podcast of sermons are becoming increasingly popular,
attracting as many as 76 listeners to one sermon. They aim to build familiarity with faculty across the Synod as a
way of attracting people to the offerings available at Trinity.

A working group has been established to ensure that online accredited learning is accessible to distance students
by 2021.

Specified Ministry Education and Formation Committee (SMEF)

This committee of the BCF was created in 2018 in order to map the trajectory of ministry formation and practice
within Queensland. In December 2018 the BCF endorsed an action plan for this committee which is attached at
Appendix 2.

7. Thanks and acknowledgments

We give thanks to God for the people who have been part of the BCF and Trinity over the last few years. During
this time of transition we have seen a number of staff, faculty and the Chair leave their positions. In this section
we acknowledge their contribution to the life of the BCF.

Rev Dr Malcolm Coombes

From 2005 to 2017 Malcolm was a Lecturer in New Testament and the Dean of Formation. This substantial
amount of time at the college meant that he was involved in the theological training of many of our clergy in
Queensland. Prior to Trinity courses being available online, Malcolm travelled extensively across the state
presenting short courses to allow for Continuing Education for Ministry and equip lay ministers. Malcolm retired
in 2017. During his time at Trinity he published his book 1 John: The Epistle as a Relecture of the Gospel of John
(Wipf & Stock, 2013).

Rev Mel Perkins

In 2013 Mel started as Christian Education Lecturer as part of the Pilgrim Learning Community. Her creative flair
was evident in her liturgical and photographic practices. Mel worked with lay students to gain the confidence
and skills to progress on training towards accreditation for lay preaching and lay presiders at the sacraments.
Mel was highly involved in developing materials suitable for online programs. When Pilgrim merged with Trinity
College Queensland Mel continued as the Coordinator of Lay Ministries until this position was concluded in 2016.

Rev Lynne Gibson

Lynne was a Chaplaincy Educator in the Queensland Synod until this role was amalgamated into Trinity College
Queensland. She was a guest presenter in the fields of practical ministry and topics such as pastoral care,
conducting funerals and leading worship. As an educator of many years’ experience she continued to deliver the
chaplaincy education program until this position was concluded in 2017.
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Dr Aaron Ghiloni

From 2012 to 2016 Dr Ghiloni was a lecturer in Practical Theology and served as a well-respected College Director
for a period, most notably during the amalgamation of Trinity, Pilgrim and Chaplaincy Education. During his time
at the college Aaron produced significant research and was well published in peer-reviewed journals. Aaron’s
position was concluded in 2016. He published his book John Dewey among the theologians (Peter Lang
Publishing, 2012) and edited World religions and their missions (Peter Lang Publishing, 2015).

Rev Dr Wendi Sargeant

From 2013 to 2016 Wendi was in placement at Trinity College as a lecturer in Apologetics and Evangelism and
Coordinator of Field Education. During this time she re-invigorated the program for exit students to gather
towards the end of the first placement for reflection and discernment about the practice and experience of
ministry. Wendi was appointed as Acting Director of the college in 2015. Her gifts in education research were
made apparent when she was awarded her doctorate in 2011. She went on to publish her book Christian
Education and the Emerging Church (Pickwick Publications, 2015). Wendi’s position was concluded in 2016.

Neil Thorpe

Neil started as the Director of Pilgrim Learning Community in 2014 and was a significant contributor to the
amalgamation of Trinity, Pilgrim, Trinity Library and Chaplaincy Education. He was the Convenor of the
Curriculum and Pedagogy Committee within Trinity College Queensland. Neil concluded his position with Trinity
in 2016.

Dr Jason LeCureux

Jason was the lecturer in Old Testament at the college from 2011 to 2016. He was Academic Dean for this time
and was highly involved in teaching, research and formation of students. He provided off-site courses as an
outreach of Trinity. His book The Thematic Unity of the Book of the Twelve (Sheffield Phoenix Press, 2012) was
published in 2012. Deuteronomy — The Prophets and the Life of the Church (Mosaic Press, 2013) was also co-
edited by Jason during his time at the college.

Dr Janice McRandall

Janice was the lecturer in Systematic Theology from 2013 to 2017. She also became Vice Principal during this
time. Janice was highly regarded for the width and depth of her theological thought. She maintained a strong
record in publishing, including a monograph entitled Christian Doctrine and the Grammar of Difference: A
Contribution to Feminist Systematic Theology (Fortress Press, 2015), and co-edited Sarah Coakley and the Future
of Systematic Theology (Fortress Press, 2016). Janice concluded her placement at the end of 2017.

Rev Dr Peter Hobson

Peter joined Trinity as Dean of Formation and Dispersed Learning in early 2017. His capacity to teach, mentor
and theologically educate the wider church through dispersed learning hubs was a welcome contribution. Peter
concluded his placement at the end of 2017.

Dr Leigh Trevaskis

Dr Trevaskis was recruited into Trinity College as Director in 2016 to implement the strategic objectives of the
BCF. During his three years as Principal, Leigh led a significant change process for Trinity which resulted in a
stronger educational institute with a team focused on quality educational outcomes for the Queensland Synod.
During his time Leigh was also able to prepare and present a Paper for the Society of the Old Testament Studies,
Credit where credit’s due: Ehud as an anti-idolatrous leader in 2018. Leigh concluded his position in early 2019.
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Rev Stu Cameron

Stu was elected to the role of Chair in 2017 and continued in this time during a period of growth and transition
for the college. His deep commitment to the vision of the BCF and his capacity to mediate multiple challenges
with grace and dignity were highly valued by the BCF. Stu offered his resignation in mid-2018 due to competing
priorities and was thanked and honoured at that time.

Rev Gwen Fisher

Gwen was appointed interim Chair of the BCF in mid-2018 and has indicated her intention not to nominate for
the Chair at this Synod. With an eye for detail and good grace, Gwen has held the BCF through a complex period
of change in relation to the transition of accredited providers. Her robust approach has meant that the BCF has
been fully informed and guided in managing its own continuing transformation.
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1.0 Background

The four phases of Formation for Specified Ministry in the Uniting Church are designed to be integrated as a collective whole.
This is clearly evidenced in the progression of Candidates into Phase 2 of Formation and their exit into Phase 3. From 2019
there will be a range of developments in the progression of Candidates through Phase 2. These developments underpin a new
approach that seeks to provide the most robust and flexible formation pathway for Candidates. A fundamental aim is to ensure
that Candidates engage in a high-quality formation pathway that meets Assembly standards to the highest degree. Essential
in the provision of a high-quality formation pathway is an integrated approach to formation that involves:

+ Academic Study in Theology and/or Ministry

+ Non-accredited study involving Formation Units, Mission in Focus
+  Ministry Practicums

Through this integrated approach Candidates are engaged in formation that specifically educates, trains and resources for the
demands of Ordained ministry expressed in worship, witness and service across the life of the Church.

This Formation Outline has two elements:

1. Adetailed overview of how a Candidate progresses through Phase 2 of Formation

2. Consideration of specific components of Phase 2 that are integral in the Formation of Candidates, namely:
a. Formation Intensives and Days

b.  Ministry Practicums



2.0 The Progression
through Phase 2

2.1 Initial Set up for Phase 2

The commencement of Phase 2 is marked by the Synod Selection Panel (SSP) approving an applicant for Formation as a
Candidate. This approval can sometimes be made with certain conditions needing to be met. These conditions will be taken
into consideration by the Formation Panel as it works with the Candidate during Phase 2. Following this approval, the SSP
secretariat sends a letter to the Principal of Trinity College Queensland (TCQ) approving the applicant for Phase 2 of Formation.

Following advice from the Principal of receipt of the SSP letter, the Dean of Formation writes to the new Candidate welcoming
them to Phase 2 and provides an outline of the initial steps (See Attachment 1 - Welcome Letter). Furthermore, the Dean will
be required to contact the new Candidate and initiate a face to face meeting with the intent of:

«  Welcoming the Candidate to Phase 2
« Clarifying the Formation Panel process and what is required for the initial Panel meeting. The documents required for
the initial Formation Panel include:

A statement that articulates Candidate’s personal call narrative (< one page)

An initial Report that allows the Candidate to reflect on their strengths/weaknesses, gifts and passions, and
ministry experiences to date (< two pages)

Outline of the process and the documentation required if credit is being sought for either academic study or
formation units (See Attachment 2 - Request for Credit from previous academic study and Attachment 3 -
Request for credit from Phase 2 Formation Units on the basis of Prior Learning/Experience). The Manager
of Student Services at Trinity is to be contacted regarding credit for academic study. The request for credit for
previous academic study will be forwarded to the Manager of Student Services.

+ Discuss possible contexts for Ministry Practicums
« Ensure that the Candidate has, or is scheduled to undertake Safe Ministry with Children training, has a Blue Card and
has, or plans to engage in Code of Ethics foundations or refresher course.

2.1.1 Initial Formation Panel

The initial Formation Panel meeting is an important step for setting the trajectory of the Candidates Foundational Stage. The
Dean of Formation arranges the initial Formation Panel meeting which involves the following:

« Panel membership includes — Dean of Formation (Chair), Faculty member, Presbytery representative (approved by
Presbytery PRC)

« Candidate can bring a support person to any Formation Panel meeting

« Initial Formation Panel meeting must be at least 3 weeks prior to the commencement of the Semester in which the
Candidate will commence Phase 2 of Formation.

- Development of a Formation Plan (see Attachment 4 - Candidate Formation Plan)



Furthermore, the initial Formation Panel meeting will also determine whether the Candidate will progress along either:

Standard pathway - which requires Candidates to commence and complete a Bachelor of Ministry or equivalent prior
to exiting phase 2. Further articulation of the standard pathway requirements for academic study is available in the
Formation Program.

Flexible pathway - acknowledges that certain Candidates commence Phase 2 having already undertaken some or all
of the required tertiary study in either theology or ministry. A Candidate who has partially completed undergraduate or
postgraduate study in theology or ministry will be required to finish their Course through Trinity. The flexible pathway,
takes into account all previous academic study but still requires Candidates to engage with Core Units if they have not
done so as part of prior learning. The Phase 2 Core Units of academic study will consist of the following 8 Units:

Biblical Studies and Theology:

Sl o e

Introduction to New Testament
Introduction to Old Testament
Introduction to Christian Thought
Biblical Hermeneutics

Essential ministry subjects:

Sl e

Preaching (Homiletics)

Introduction to Pastoral Care

Introduction to Christian Leadership
Evangelism, Conversion and the Mission of God

As part of the flexible pathway Candidates will have two options with respect to these units:

a. Undertake all relevant units as part of the ongoing completion of a course of study

b. The Formation Panel can direct Candidates to Audit all relevant units and provide a theological reflection of up to
3000 words on a specific aspect of learning. This theological reflection will be negotiated with the Unit Lecturer and
will shape part of the Candidates report to the Formation Panel.

FLEXIBLE PATHWAY SCENARIO 1

Jack has partially completed a Bachelor of Ministry. As a Candidate he has a requirement set by his
Formation Panel to complete his BMin. The Formation Panel has given Jack credit for the following
Phase 2 Core Units:

1. Introduction to New Testament
2. Introduction to Old Testament

Jack needs to complete the following as part of his BMin:

Preaching (Homiletics)
Introduction to Pastoral Care
Introduction to Christian Thought
Biblical Hermeneutics

HPwnN =



The following subjects will not be part of Jack’s study plan for completing a BMin and therefore, will
need to be undertaken as an Audit plus theological reflection in order for him to complete the required
8 Phase 2 Core Units:

1. Introduction to Christian Leadership
2. Evangelism, Conversion and the Mission of God

FLEXIBLE PATHWAY SCENARIO 2

Jillhas completed a Master of Theology and has completed a Bachelor of Arts. In Jill's MTh none of the
Phase 2 Core Units were completed. Therefore, the academic requirements for Jill during Phase 2 will
include all 8 units.

Following the initial Formation Panel meeting the Candidate will contact the TCQ Manager of Student Services and enrol in
the relevant course of study, ensuring that all relevant credits have been granted.

Furthermore, a Ministry Practicum is arranged by the Dean of Formation in consultation with the Candidate and relevant
Presbytery representatives. The various parties involved in the Ministry Practicum will be furnished with a copy of the “Ministry
Practicum Outline".

2.2 Foundational Stage of Phase 2

As the Candidate moves into the Foundational stage of Phase 2, they commence a strongly integrated formation pathway.
Central to this integration are the “Standards for Theological Education and Formation: Phase 2 for Ordained Ministers”
as set by the UCA Assembly. Each element o f the foundational and transitional stages of Phase 2 formation is designed to
integrate learning and capacity development that is specifically aimed at meeting the Assembly Standards. An outline of the
various elements of the formation program can be considered at Attachment 5 - Formation Framework.

2.2.2 Integrated Formation Framework

Delivering a high quality formation pathway requires a strategic and intentional integration of the various elements incorporated
in Phase 2. An integrated formation framework ensures that Assembly Standards for Phase 2 are met through high quality
engagement with:

+ Academic Study in Theology and/or Ministry
« Non-accredited study involving Formation Units, Mission in Focus and Theological Reflection
+  Ministry Practicums

Furthermore, an integrated formation framework is also focused on blending the vision of Trinity College Queensland to develop
mission ready graduates. These are ministry agents who can courageously yet sensitively lead a Christian community toward
growth (in all aspects of the community’s life) or facilitate new expressions of worship, witness and service.

The formation of Candidates as mission ready graduates is fundamentally informed by Ephesians 4 which
suggests that:

""The gifts he gave were that some would be apostles, some prophets, some evangelists, some
pastors and teachers, > to equip the saints for the work of ministry, for building up the body of
Christ, * until all of us come to the unity of the faith and of the knowledge of the Son of God,
to maturity, to the measure of the full stature of Christ. (NRSV)



In this passage, the author defines some of the key roles and functionalities required to equip God's people for the work of
ministry, to promote unity within the faith and to help the church grow into a greater degree of mature Christ-likeness. This
wider context isimportant to keep in mind. Numerous qualities (humility, gentleness and patience)' are required of those who
are seeking to “maintain the unity of the Spirit in the bond of peace!” In this context grace is available and gifted to us.> One
expression of this grace is ministry giftedness, provided for the ordering, building and fruitful operation of the church. Five
categories of giftedness are listed: apostles, prophets, evangelists, pastors and teachers. If we recognise that these ministry
descriptions represent not only gifted individuals within the church, but also essential ministry functions that we might expect
to see within a vibrant, fruitful, Christian community, then we could identify the ‘functions’ of leadership, spiritual discernment
and obedience, proclamation (or faith sharing), pastoral influence and equipping (or education) as key capacities we are seeking
to develop in the mission-ready graduate.* Not that every ministry candidate is expected to be highly competent in all five
areas.’ However, a mission-ready graduate would be expected to demonstrate:

a. basic competence in all five domains,
. particular giftedness in one or some of the domains and
¢. anunderstanding of the strategicimportance of each domain for the development of healthy, missional communities,
so that these gifts can be identified and encouraged in others.

With this in mind, we might further describe the five ministry areas in the following terms:

Ephesians 4 Ministry Description of Ministry Area
Leadership The mission-ready graduate will demonstrate self-aware, initiating, innovating and
(Apostle) replicating leadership.®
Spiritual Discernment and The mission-ready graduate will create environments and paradigms that help
Obedience people be attentive to the presence, will and action of God, developing a sense of
(Prophet) relationship with, dependence on and obedience to the Trinitarian God: Father, Son

and Holy Spirit.

Proclamation The mission-ready graduate will stand as a living bridge between the hermeneutical
(Evangelist) horizons and Scripture and culture and, through a Gospel lens, interpret one to the
other, inviting all to participate in the life of God within and beyond the church.

Pastoral Influence The mission-ready graduate will be attentive to the development of Christ-like

(Pastor) character in their own life, in order to model and facilitate the development of
communities of care where diversity, vulnerability and giftedness are equally
celebrated.

Education/Equipping The mission-ready graduate will be a vibrant communicator and effective educator

(Teacher) whose biblical literacy and theological dexterity draws the people of God forward

into living relationship with the living Word, equipping them for worship, witness and
service; and helping them become, in turn, equippers of others.

! Ephesians 4:2, 2 Ephesians 4:3, 3 Ephesians 4:7, * We believe that these categories, loosely based on Ephesians 5, are equally applicable to the Ministry of
Deacon as to Ministry of the Word. The categories might be emphasised or prioritised differently in each, but they will all still be present to some degree.
*We emphasise, the author of Ephesians explicitly states, “the gifts he gave were that some would be .. " Not everyone is expected to be highly competent in
all five areas. © It should be noted that throughout this document and within the formation processes of the College, Leadership is addressed with reference
to the UCA Queensland Synod’s Leadership Framework.



An integrated formation framework ensures that the Assembly standards for Phase 2 are enmeshed within the mission ready
descriptors as defined by Ephesians 4. Therefore, an integrated formation framework focuses on the engagement of
specific Phase 2 elements that form a high-quality formation pathway. The intent is to develop Candidates who are
“mission ready” and “placement ready” for Ordained Ministry in the Uniting Church. The reference to “placement ready”
ensures there is a distinct focus on ministry capacity essentials for Ordained Minsters within the life of the Church.

The integrated formation framework can be considered at Attachment 6 - Integrated Formation Framework Outline as it
relates to:

+ Academic Study in Theology and/or Ministry
« Non-accredited study involving Formation Units and Mission in Focus

2.2.3 Assessing Candidate Progression

The Integrated Formation Framework provides a clear reference point for how the Assembly standards for Phase 2 Formation will
be met. However, in the progression of Candidates through the Foundational Stage there will need to be significant measuring
as to the ways in which these standards are being met. The Foundational Stage of Phase 2 provides the Candidate, Formation
Panel, TCQ Faculty and Presbytery with the opportunity to assess and consider the progress of each Candidate in terms of
academic capacity, engagement in Formation Intensives, presentations to Formation Panels and learning emerging from
Ministry Practicums. The primary tool that will be utilised in considering the progress of the Candidate will be the Formation
Framework Assessment Matrix which is outlined in Attachment 7.

This matrix will be utilised by Formation Panels, Faculty and in the Ministry Practicum context. The high standards concerning
the progression of Candidates ensures that this matrix will be crucial in determining whether there is movement from the
Foundation Stage to the Transition Stage.

If, in the opinion of either the Formation Panel and/or Trinity Faculty, the progression of the Candidate is unsatisfactory then
a recommendation can be made to the Presbytery that the candidature be terminated, as per UCA reg. 2.3.2.7. Therefore,
the Foundational stage of Phase 2 is the suggested period in which any consideration for termination of candidature occur.
Movement into the Transitional Stage of Phase 2 is done with an intentional view to exiting in accordance with the Candidates
Formation Plan. Therefore, there would be no instance for terminating candidature during this stage except in the circumstances
of a serious breach of the Code of Ethics.

2.2.4 Integrated role of Formation Panel

The integrated nature of the Phase 2 formation program ensures that the Formation Panel will be the primary intersection
for considering the Candidates progression. During the Foundation Stage the meetings of the Formation Panel provide a
significant interface for integrated reporting and conversation concerning the Candidates progress. The Formation Panel will
be informed by:

« The Candidate’s current Formation Plan developed prior to the commencement of the Semester

+ The Integrated Formation Framework, particularly those areas being covered in the recently completed Semester.

« Candidates report from Ministry Practicum

« Mentors report from Ministry Practicum

« Dean of Formation report, which includes observations from Formation Intensives and any considerations emerging
from Faculty following regular meetings to discuss Candidate progress

The output of the Formation Panel will include:

+ Revised Formation Plan for the forthcoming Semester, including consideration being given to a Ministry Practicum
context.



«  Completed Formation Framework Assessment Matrix (See attached). This matrix allows the Formation Panel to make a
considered assessment, based on all relevant presentations and reports, of the Candidates progress.

Theintegrated approach to Phase 2 also relates to the broader formation pathway of the Uniting Church. The specific integration
of Phase 2 and Phase 3 is designed to ensure that Ordained Ministers are robustly formed for the rigours and fruitfulness of
ministry in Phase 4. The role of the Formation Panel is crucial in this integrated approach. The Trinity College Queensland
Formation Program outlines that “Formation Panels play the primary role of overseeing the formation of candidates for the
specified ministries of Minister of the Word and Deacon, in Phase 2 (Core Phase) and in the first three years of Phase 3 (the First
Placement)”

An integrated approach whereby the Formation Panel continues into phase 3 has numerous benefits especially with respect
to continuity. This continuity primarily pertains to the knowledge of the Ministers call and the competencies that still need to
be developed as they move through Phase 3. This relational base and deep knowledge of the person provides an excellent
platform for strengthening ministry capacity across ongoing character and competency development.

2.2.5 Membership of the panel

A more integrated approach to Formation will involve consideration of Formation Panel membership, especially for the sake
of continuity and clarity. The suggested Formation Panel membership is as follows:

« The minimum membership for Phase 2 will include:
Dean of Formation and Dispersed Learning (Chair of all panels)
One faculty member
One Presbytery member
+ In extraordinary circumstances an extra member from the Presbytery or body related to the Candidate can be added
if required. For instance, a Candidate from the Diaconate might have a chaplain from the Army or Uniting Care Qld be
part of the panel if this is the ministry domain they have come from and is the direction they are going toward.

2.2.6 Timing of Formation Panels

Formation Panels require a significant amount of organisation and logistical management, especially if there is ongoing growth
in the number of Candidates. As such the suggestion will be that Formation Panels are run immediately at the end of Semester
1in June and at the end of Semester 2 in November. The June panel helps to plot the course for the second half of the year,
whilst the November panel shapes the formation plan for the year ahead. Furthermore, running the panels at these times keeps
them out of the peak assessment times during a semester.

2.2.7 The Formation Plan

The Formation Plan is the key document that gives all members of the Formation Panel, the Candidate/Minister, Mentors and
all other stakeholders, a clear outline of the pathway that the Candidate or Minister is on. The Formation Plan directly correlates
with the integrated formation framework which focuses on developing ‘mission ready’and ‘placement ready’ Ministers.



3.0 Transitional Stage of Phase 2

3.1 Progression into Transitional Stage

The Transitional Stage is clearly focused on the Candidate progressing toward exiting Phase 2 of Formation. In this regard
the exiting process from Phase 2 of Formation commences as soon as the Candidate progresses to the Transitional Stage.

The timing of the decision of the Formation Panel to progress a Candidate to the Transitional Stage will be associated with the
commencement of the final year for the Candidate. Therefore, the meeting of the Formation Panel closest to the commencement
of the Candidates final year will recommend to the BCF that the Candidate progress to the Transitional Stage. This approval will
primarily be given on the clear evidence that the Candidate has been meeting the Assembly standards for Phase 2 Formation.

The Formation Panel will then work with the Candidate to undertake the following:

Develop a Formation Plan that ensures all requirements for Phase 2 will be met within the remaining 12 month period.
Specific consideration needs to be given to the integration of Formation Units specific to the Transitional Stage, namely:

Congregation Regeneration

Identity and Call

Leadership Framework

Funerals, loss and grief

Weddings and Marriage

Sacramental Practices

Develop focused Ministry Practicum learning opportunities within the life of Trinity to ensure that faculty can view the
Candidates readiness for Ordination. This does not need to be a heavy load for Candidates. It does mean that Candidates
can continue in a ministry placement without the need to undertake a ministry practicum in that context.
Commence the process of the Candidate developing a Ministry Leadership Profile

3.2 Exiting Process

The process of a Candidate exiting Phase 2 of Formation involves a range of different facets of the Church’s life. The following
is an outline of the progression of moving a Candidate through the exiting process during the Transition Stage;

1.

The Dean of Formation and Dispersed Learning will advise the Secretary of the Placements Committee regarding the
movement of a Candidate into the Transitional Stage. The Secretary will then seek to schedule a time for the Candidate
to attend a Placements Committee meeting for discussion concerning their move to Phase 3. This meeting will be subject
to the Candidates Ministry Leadership Profile being completed.
The Candidate will complete their Ministry Leadership Profile, in consultation with the Dean of Formation no later than
9 months prior to exiting Phase 2. The Dean will provide comments from TCQ on the profile, following consultation
with faculty. The Ministry Leadership Profile will be sent to the Secretary of the Placements Committee in readiness for
the Candidates meeting with the Placements Committee for viewing at its next meeting following the submission of
the Profile.
The Candidate will meet with the Placements Committee and be invited to share:

their faith journey

their call to ministry

the emphases they hope to bring to ministry, and

any personal considerations they wish to share with the members of the committee.
The committee may engage in conversation with the candidate with the intent of discerning how the gifts and graces
of the candidate can best be used by the church, taking account of the personal and family needs of the candidate.



10.

11.

12.

13.

14.

19.

Immediately following the meeting with the candidate, the Placements Committee will share in conversation about
what they have heard in preparation for discerning potential matches with available placements.
Within the normal processes of the Placements Committee, the committee will consider suitable vacant placements
for the candidate.
When the Placements Committee proposes an exit candidate, only that one name will be offered to the Placement.
As soon as convenient after the conclusion of the meeting, the Secretary of the Placements Committee or Chairperson will
advise the exit student of the decision of the meeting and arrange for a Placement profile to be sent. The Secretary will
then arrange for the exit student’s profile to be sent to the Chair of the placement Joint Nominating Committee (JNC).
The chairperson of the placement JNC will contact the exit student within three days to provide further information
and invite the exit student (and partner where appropriate) to visit the placement to meet with the JNC, in order that
both the candidate and JNC may engage in a process of discerning the will and purpose of God. Both the exit student
and the JNC shall treat the proposal of the Placements Committee as a call of the church.
When the JNC and the exit student are agreed that it is appropriate to proceed to issue a call, both the exit student and
the JNC will advise the Secretary of the Placements Committee, and the JNC will also advise the Presbytery. The chair of
the JNC will arrange for an opportunity for the congregation to express its mind on the proposal. In such circumstances
the resolution of the congregation should be “to request the Placements Committee to issue a call to NN”".
The Secretary of the Placements Committee will report the outcome of the congregational meeting to the Placements
Committee and propose that the committee “issue a call to NN to serve in the AA placement from (date) subject to
receipt of a certificate that the candidate has fulfilled the requirements of Phase 2" (Regulation 2.6.5 (a)).
The letter of call will be sent by the Secretary of the Placements Committee, and the exit student will respond within
14 days. Upon receipt of the response the Secretary will advise the placement, the placement’s Presbytery and the exit
student’s Presbytery (if different from the placement Presbytery).
If the exit student is already in a placement, the Placements Committee will discern if it is appropriate that the exit student
continues in that placement after ordination. In making this determination, the Placements Committee will be guided
by the exit student’s Presbytery. To guide the Placements Committee in its decision-making, the Presbytery will engage
in conversation with the exit student, church council and any other people the Presbytery consider to be appropriate.
The Placements Committee will give consideration to:

the ongoing vitality of the exit student’s call

the role of the exit student in the placement

the length of time the exit student has already served in the placement

any particular needs of the exit student, their family or the placement

any stated or implied expectations that surrounded the initial appointment of the exit student.
Ifthe Placements Committee discerns an ongoing call, it shall issue a new letter of call to the exit student. This new call
will be backdated to the commencement of the placement (Regulation 2.6.6 (m)). In this instance there is no need for
a congregational meeting to be held to request a call be issued.

. The Secretary of the Placements Committee will arrange for a letter of call to be sent to the candidate. This letter will

also be signed by a representative of the Presbytery and the placement. The exit student will respond within 14 days.
Upon receipt of the response, the Secretary of the Placements Committee will advise the placement, the placement’s
Presbytery and the candidate’s Presbytery (if different from the placement Presbytery).
Independent of any JNC processes, the Candidate will engage with the Formation Panel in an Exit Interview. This meeting
will be the final gathering of the Candidate and the Formation Panel for Phase 2. The Panel will determine from this
meeting if the Candidate is ready to exit Phase 2. The Candidate will need to prepare the following for this meeting:
Devotion (<10 mins)
A theological reflection on Ordination and why they believe they are ready to be ordained. This needs to be a
maximum of 1000 words
Complete a credit request for Formation Units required to be completed in Phase 3 (See Attachment 8 - Request
for credit from Phase 3 Formation Units based on Prior Learning/Experience)
If the Panel determines that the Candidate will exit Phase 2 then the Dean of Formation notifies the Board of Christian
Formation (BCF) when they believe the candidate is ready to exit having



Satisfactorily participated in the formation program
Completed sufficient academic studies to exit
Completed all required Formation Units
Satisfied their Formation Panel that they are ready to undertake ministry
Had the recommendation to exit approved by TCQ Faculty
20. The BCF then notifies the Assembly of the candidate’s progress and requests an Exit Certificate
21. Following receipt of the Exit Certificate and in light of a placement being approved, the candidate meets with their
Presbytery (usually the Pastoral Relations Committee) and a decision is made regarding ordination. If successful, the
presbytery will arrange for the ordination to occur.
22. The Presbytery, Ministry Placement and newly Ordained Minister move into Phase 3 stage of Formation.

4.0 Specific Components
of Phase 2

4.1 Formation Intensives and Days

The proposed shape of Formation Intensives and Sessions in 2019 onwards will bring about significant changes to the delivery
of the various aspects of an integrated formation program.

A significant shift will be a move away from“Formation Days” as the delivery of Formation Units, Theological Reflection, gathered
worship, mission in focus and community building. The move will be from 8 Formation Days to a combination of Formation
Intensives and Days. The Formation intensives will be shaped as a 3 day program, conducted in February and July of each year.
The Formation Days will be held in April and October

A general outline of each day will involve a gathered time of worship and collective teaching sessions as well as specific
sessions for each Phase.

4.1.1 Gathered Worship

The broad shape of gathering together for worship during the Formation Intensives would involve the following aspects:

- The broad shape of gathering together for worship during the Formation Intensives would involve the following
aspects:

« Each day will begin with worship. The gathered time of worship will include Holy Communion, Preaching, Prayer and
engaging Creative Arts in the exploration and expression of various worship styles.

- This gathered experience is crucial to the development of ekklesia. The culture of ekklesia will be developed around
ever deepening relationships with God and one another. This culture will involve the competencies of people being
shaped and strengthened as they contribute to the worship sessions. However, these times of worship will also be
about participants deeply engaging in ascribing worth to God such that character is challenged and transformed.

- Developing the competencies of Candidates in these worship sessions is also an important aspect of gathering together.
Candidates will work in cohorts to plan and lead the worship sessions in a certain style requested by the Dean of
Formation. Worship styles in the UCA are many and varied. Therefore, the breadth of these styles would be experienced
and expressed throughout the different worship sessions. This allows Candidates to have a broad exposure to preparing



and leading styles of worship rather than just those expressions that they are familiar with. In leading these sessions
Candidates will be given opportunities to preach and to co-lead Holy Communion alongside Ministers.

+ A feedback mechanism will be provided for each group with respect to the worship sessions that they lead with the
main focus being on continuous improvement of ministry practice in this regard.

4.1.2 Integrated elements of Formation

The integrated formation framework outlines the various Formation Units and Mission in Focus topics that need to be covered
throughout the Formation Intensives and Days, which are as follows:

Formation Units Phase 2 Mission in Focus
1. Theological Reflection essentials 1. Participation in meetings of the Presbytery and
2. Mission Planning Essentials Synod
3. Church Growth Essentials 2. Multicultural ministry
4.  Spiritual Disciplines for Growth in Ministry 3. Christian Leadership
5. Growing Thriving Teams essentials 4. Ecumenical engagement
6. Stewardship and Administration 5. Faith sharing and Mission
7. Congregation Regeneration 6. Impact of Preaching the Gospel
8. Identity and Call 7. Deepening of prayer and prophetic practices
9. Leadership Framework 8. Walking on Country
10. Funerals, loss and grief 9. Healthy, collaborative relationships between
11. Weddings and Marriage Congregations, schools and/or agencies
12. Sacramental Practices 10. Finishing Well —“Hearing stories of Retired
Ministers”
11. Rural Ministry Practices
12. Spiritual Retreat
Note: Courses and Events in bold are undertaken in Phase 2
and Phase 3.

The typical outline of a full Formation session conducted at either an Intensive or a Formation Day can be seen at Attachment
9 - Formation Intensive Program Example.



4.2 Ministry Practicums and Mentoring

The Ministry Practicum is an integral facet of Trinity College Queensland’s Formation Program. It is a collaboratively developed
practicum experience that is intentionally focused on the growth of Candidates in accordance with relevant formation standards.
A fundamental intent of the Ministry Practicum is to ensure that there is a consistent development of Spiritual Disciplines and
Ministry Practice throughout all phases of formation. As such there are considerable resonances in this approach with that of
the Period of Discernment. Furthermore, the key components within the practicum approach will provide tools and learning
for ministry that will be highly applicable in phase 3 and 4 of formation. The Ministry Practicum will replace what has been
know as “Supervised Ministry Placement”

4.2.1 Key Components
The core aspects and tools for the Ministry Practicum are:

«  Mentoring

- Formation Framework Overview

«  Growth Plan

« Formation Framework Assessment Matrix
- Candidate Journal

- Candidate Report

»  Mentor Report

4.2.2 Mentoring

In the context of a Formation program, which is primarily concerned with the growth of ministry capacity, it is essential to make
points of distinction between Mentoring and Professional Supervision. The focus on character and competence as the core
tenets of ministry capacity provide for a line of delineation. Mentoring needs to have a greater concern with competence and
ministry practice. The fundamental concern of Professional Supervision is the character of the Ministry Practitioner. However, it
is vital to hold that Mentoring should not excuse or ignore character in the same way that Professional Supervision must never
discount ministry practice and competencies. Distinguishing Mentoring and Professional Supervision in this way acknowledges
that both character and competence are dynamic aspects of ministry formation that need constant attention in the formation
of ministry capacity.

The Ministry Practicum holds the following aims for Mentoring:

« Tosupport the professional development of candidates in ways that will increase their effectiveness as future ministers,
and therefore maintain or improve the quality of ministry in the UCA, Queensland Synod;

« Toassist candidates in the application of knowledge and skills gained from studies in theology and ministry to professional
practice;

« To develop effective spiritual disciplines and ministry practices

« To protect members of the congregation or agency clients during the learning process;

- To promote ethical and professional standards of conduct and service.

All Mentors will be expected to undertake training prior to engaging in a Ministry Practicum with Candidates



4.2.3 Formation Framework Overview

The Formation Framework provides a clear overview of the formation standards that need to be achieved, the academic study
required, the formation units needing to be completed and the mission in focus topics being covered. The Formation Framework
will be the primary source that informs the content and direction of the Growth Plan. This Framework can be utilised to blend
current learning in other spheres of Formation with those that can be gained from the Ministry Practicum context. This will assist
and direct both the Mentor and Candidate in giving shape to the Growth Plan. For instance, if the Candidate is undertaking
certain academic units and/or Formation Units in a given Semester then the Mentor, Candidate and even the Formation Panel
can collaborate in identifying what the best focal areas are for the growth plan.

Formation Standards

BMin Course-Academic

Formation Units

Mission in Focus

(Core sessions and events

contextually appropriate ways

6. Deeply understands and adheres to the Basis of
Union

7. Demonstrates capacity to help the Church be
faithful to its identity and lead the Church in
mission in a rapidly changing and diverse cultural
and social context

8. Commitment to the Covenant with the Uniting
Aboriginal and Islander Christian Congress (1985)
and working within the understandings expressed
in the Preamble to the Constitution (2009)

9. Embodies the Church’s declarations that We
Are a Multicultural Church (1985), Living with the
Neighbour Who is Different (2000), and One Body
Many Members, Living faith and life cross culturally
(2012)

10.Demonstrates a well-developed and reflective
understanding of their identity as an ordained
Minister within the UCA

11.Ability to engage the tasks of Ministry with
critical imagination, courage, emotional maturity,
theological judgment and self-reflection; and to
exercise this Ministry within the ministry of the
whole people of God

12.Readiness for the practice of day-to-day Ministry,
and the quality of being and awareness which gives
integrity to the exercise of this practice

13.Demonstrates the capacity for, and commitment to,
intentional life-long learning

14.Demonstrates commitment to comply with the
Code of Ethics and Ministry Practice

Letters

MINS2801 From NT Text to
Sermon: IMP

MINS1304 Introduction to
Christian thought

MINS1305 Reading Cultures
MINS2318 Mission Then,
Mission Now A

MINS2321 Mission Then,
Mission Now B

MINS2314 Theology of Jesus
Christ, Word and Saviour
MINS3335 God the Trinity
MINS1509 Introduction to
Christian Leadership
MINS2533 Homiletics
MINS2536 Ministry of Pastoral
Care

MINS1601 Spirituality for 21st
Century Disciples

MINS1603 Beyond Sunday
MINS2602 Youth and Young
Adults

MINS3336 Church Ministry and
Sacraments

MINS2320 Evangelism,
Conversion, and the Mission
of God

MINS TBA Church History A
MINS TBA Church History B
MINS TBA Christian Ethicsin a
Secular Age

6. Stewardship and
Administration

7. Congregation
Regeneration

8. ldentity and
Call

9. Leadership
Framework

10.Funerals, loss and
grief

11.Weddings and
Marriage

12.Sacramental
Practices

Units Phase 2
for Phase 2 and 3)
1. An understanding of God, a personal faith in Jesus | MINS1101 Interpreting the Old | 1. Theological 1. Participation in
Christ as Saviour and Lord, and the capacity to Testament Reflection meetings of the
articulate this contextually MINS1102 Interpreting the essentials Presbytery and
2. Demonstrates the practice of Christian spiritual New Testament 2. Mission Planning Synod
disciplines and embodying faith in Jesus Christ in MINS3002 Biblical Essentials 2. Multicultural
their own lives Hermeneutics 3. Church Growth ministry
3. Acknowledges a call by God through the Church MINS2111 Pentateuch Essentials 3. Christian
to give themselves to the Ministry for which they MINS TBA OT Text to Sermon: 4. Spiritual Leadership
are ordained, following Jesus' pattern of love and IMP Disciplines 4. Ecumenical
service MINS2110 Israel’s Response to for Growth in engagement
4. A mature knowledge of Christian tradition and the | Exile Ministry 5. Faith sharing and
Biblical witness, and the ability to help the Church MINS2219 Synoptic Gospels 5. Growing Mission
shape its future in the light of that tradition MINS2216 Pauline Letters Thriving Teams 6. Impact of Preaching
5. Proven capacity to articulate Christian faith in MINS3218 John/Johannine essentials the Gospel

7. Deepening of prayer
and prophetic
practices

8. Walking on
Country

9. Healthy, collaborative
relationships between
Congregations,
schools and/or
agencies

10. Finishing Well -
“Hearing stories of
Retired Ministers”

11. Rural Ministry
Practices

12. Spiritual Retreat

Note: Courses and Events
in bold are undertaken

in Phase 2 and Phase 3,
with the exception of the
Spiritual Retreat




4.2.4 Growth Plan

1

'

The Growth Plan is the significant point of integration for the Ministry Practicum. It is the reference point for Candidates and
Mentors that brings clarity to the direction and shape the Ministry Practicum needs to take. It is informed by the Candidates
journaling, reading and theological reflections and the Mentors wisdom and ministry experience. A Growth Plan Template
(Including outlines of each area) is as follows:

Growth Plan Template

Candidate Name:

Mentors Name:

Candidate Email:

Mentor Email:

Candidate Phone:

Mentor Phone:

Ministry Practicum Location:

Growth Plan Commencement date:

| Growth Plan Conclusion date:

Formation Panel Report Submission date:

Focal Area

The Focal Area is
informed by the
Formation Standards.
Only these standards
should be used as the
ministry area focus that
then informs the goal,
tasks and resources.

Wherever possible,
focal areas should be
chosen because of
the integration the
Candidate will have
with other learning
opportunities during a
Semester.

Example:

The Candidate is
undertaking the
Academic Unit
“Homiletics” and the
Formation Unit “Church
Growth essentials”
therefore, a related

could be a focus is:

1. An understanding of
God, a personal faith in
Jesus Christ as Saviour
and Lord, and the
capacity to articulate
this contextually

Formation Standard that

Goal

Set a broad goal
that is focused on
a future desired
outcome that is
clearly measurable
and attainable.

Example:

“Share a testimony
of the transforming
impact on my life
of faith in Jesus
Christ with the
Congregation
during a Worship
Service”

Tasks

Identify the significant
tasks that need to be
undertaken in order to
achieve this goal

Example:

» Write down
testimonyina
considered and clear
way

« Work collaboratively
to find an appropriate
time and spaceina
Worship Service to
share testimony

« Write a journal
reflection on

the experience
of articulating
and sharing your
testimony

Resources

Consider and
articulate what
particular resources
will inform the tasks
being undertaken.

Example:

« Research specific
books that outline
how to best share a
testimony

« Research various
clips of people
sharing their
testimony in genuine
and authentic

ways

« Write brief journal
reflections on what
you discovered in
your research

Outcomes

Record what the
learning outcomes
have been.
Example:

Sharing my
testimony allowed
me to connect with
the Congregation in
a new and powerful
way. It was a clear
reminder that
sharing the narrative
of my life in Christ is
an important means
for proclaiming the
good news of Jesus
Christ.

Signed:

Candidate:

Mentor:




4.2.5 Formation Framework Assessment Matrix

The Candidate and Mentor will each be required to fill out and submit the Formation Framework Assessment Matrix. This
Assessment Matrix allows the Formation Panel to be informed by both the Candidate and the Mentor as to the progression
of ministry capacity as it applies to the formation standards. It is important to note that, as indicated in the template below,
only those areas relating to the Growth Plan are to be filled in (see sections in bold in the template below, as they relate to the

Growth Plan Template above).

Formation Framework Assessment Matrix Template

Name:

Demonstrated Capacity Beginning Developing Proficient Excellent

(Ephesians 4 Descriptors)
The Ministry The Ministry The Ministry The Ministry
Agent displays Agent displays | Agent displays Agent displays
capacity in capacity in capacity in outstanding
this area this areain this area with capacity in this
minimally or a generally significant area
inconsistently consistent proficiency

way

Leadership (Apostle)

1.

Demonstrates capacity to help the Church be faithful to
its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

. Deeply understands and adheres to the Basis of Union

. Demonstrates a well-developed and reflective

understanding of their identity as an ordained Minister
within the UCA

. Ability to engage the tasks of Ministry with critical

imaginwation, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

. Demonstrates commitment to comply with the Code of

Ethics and Ministry Practice

Spiritual Discernment and Obedience (Prophet)

1. An understanding of God, a personal faith in Jesus

Christ as Saviour and Lord, and the capacity to
articulate this contextually

. Demonstrates the practice of Christian spiritual

disciplines and embodying faith in Jesus Christ in their
own lives

. Acknowledges a call by God through the Church to give

themselves to the Ministry for which they are ordained,
following Jesus’ pattern of love and service
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Proclamation (Evangelist)

1. An understanding of God, a personal faith in Jesus
Christ as Saviour and Lord, and the capacity to
articulate this contextually

2. Demonstrates capacity to help the Church be faithful to
its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

3. Proven capacity to articulate Christian faith in
contextually appropriate ways

Pastoral Influence (Pastor)

1. Commitment to the Covenant with the Uniting Aboriginal
and Islander Christian Congress (1985) and working
within the understandings expressed in the Preamble to
the Constitution (2009)

2. Ability to engage the tasks of Ministry with critical
imagination, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

3. Embodies the Church’s declarations that We Are a
Multicultural Church (1985), Living with the Neighbour Who
is Different (2000), and One Body Many Members, Living
faith and life cross culturally (2012)

4. Readiness for the practice of day-to-day Ministry, and the
quality of being and awareness which gives integrity to
the exercise of this practice

Educate and Equip (Teacher)

1. A mature knowledge of Christian tradition and the
Biblical witness, and the ability to help the Church shape
its future in the light of that tradition

2. Demonstrates the capacity for, and commitment to,
intentional life-long learning

BIBLE . THEOLOGY . LIFE



4.2.6 Candidate Journal

To develop consistent spiritual disciplines and ministry practices the approach to journaling would be the same as that
commenced by Candidates when they participated in the Period of Discernment process.

The outline of this journaling process, as taken from the Period of Discernment “Go Wide” handbook is as follows:

Goal: To help people intentionally reflect on their Ministry Practicum experience, focusing on what have they learnt about
themselves, God and where God might be leading them, plus tools and resources for doing this.

Some reflection questions for each month in journal:

1.

2.

Ministry experience

a.  Where have | encountered Jesus in this experience?

Jesus crucified (suffering)
Jesus incarnated (loving presence)
Jesus resurrected (hope)

b. What have | learnt about myself?

What connects with my heart/passions?

What leaves me cold? (why?)

What gifts do | have that connect with this ministry?

What type of character is necessary for this ministry? Is this something | have? why/why not?

¢.  What have | learnt about what it means to follow Jesus through this experience?

Overall, what might God be saying to me this month?

4.2.7 Reporting

The Mentor and the Candidate will each be required to submit a report to the Formation Panel prior to each meeting.

Candidate Report will be no longer than 1500 words and will require the following:

Background - Brief outline of why the particular goal was chosen and what informed this choice. Furthermore, a brief
reflection on the effectiveness of the tasks undertaken and resources utilised will provide the Formation Panel with an
understanding of what informed the outcomes

Discussion — The main section of the report outlines the actual outcomes generated from attaining the goal. Reflecting
on what happened and why is critical in this section. Direct reference to journaling, readings and theological reflection
is essential in informing the understanding and learning that emerged.

Recommendations - In this section the Candidate needs to ensure that they recommend what Formation Standard is
necessary to engage in next. This might include further engagement with the same Formation Standards as per the
current Growth Plan.

Mentor Report will be no longer than 1000 words and will require the following:

Background - Brief outline of why the particular goal was chosen and what informed this choice. Furthermore, a brief
reflection on the effectiveness of the tasks undertaken and resources utilised will provide the Formation Panel with an
understanding of what informed the outcomes

Discussion — The main section of the report outlines the actual outcomes generated from attaining the goal. Reflecting
on what happened and why is critical in this section. It is essential for the Mentor to reflect here on the Candidates



capacity to apply learning, engage in journaling and theologically reflect. Furthermore, the Mentor should also provide
reflections, as appropriate, regarding any concerns or affirmations they had about the Candidates character as various
goals were pursued.

+ Recommendations - In this section the Mentor needs to ensure that they recommend what Formation Standards are
critical to engage in next. This will significantly assist the Formation Panel in its contribution to future Growth Plans

The reporting process will both develop the skill of reporting for the Candidate and provide the Formation Panel with a critical
document that allows for an increased view of the Candidates progress within the Ministry Practicum and Formation Phase
as a whole.

4.2.8 Mentor and Candidate meetings

Candidates and Mentors can meet as often as necessary. The minimum meeting time should be at least 3 times per Semester.
If there are questions or concerns that the Mentor has concerning the competence or character of the Candidate then contact
must be made with the Dean of Formation and Dispersed Learning.

BIBLE . THEOLOGY . LIFE



Attachment 1 - Welcome letter to new Candidates

Date: NNN

Ms/Mrs/Mr NNN

Email:

Dear NNN,

I'm pleased to welcome you to Phase 2 of Formation for Ordained Ministry in the UCA.

Our aim at Trinity College Queensland is to provide you with a formation experience that deepens your relationship with God
and your ministry capacity. Trinity offers a learning community which, we hope, will provide you with an excellent formation
atmosphere as you share life with other students and faculty.

An initial step in entering the formation experience will involve catching up with me to go through the following key aspects
of Formation:

HwN=

The Formation Outline

Preparing for the initial Formation Panel

Considering what academic study needs to be undertaken
Outlining and discussing the Formation Intensives for 2019

I'll be in touch very soon to organise a time for us to meet.

In the meantime, there are some important things to note:

1.

Formation Intensives — In 2019 we will be conducting two Formation Intensives. Each intensive will run for 3 days. The
first Formation Intensive will run from NNN. The Intensive will be held at Trinity College Queensland.
Formation Panels — All Formation Panels for new Candidates will be run in the week commencing NNN. Some of the
essential elements of the Formation Panels are:
The purpose of your panel is to collaborate with you in developing a Formation Plan. The Formation Plan will provide a
clear outline each Semester of what is required with respect to:

Academic Study in Theology and/or Ministry

Non-accredited study involving Formation Units and Mission in Focus

Ministry Practicums
Your Formation Panel will include myself, a delegated member of the Trinity faculty and a representative from your
Presbytery. You are also welcome to bring a support person to any Formation Panel meeting.
As a new candidate, you will need to prepare the following for your initial meeting with the Formation Panel:

Prepare a statement that articulates your personal call narrative (< one page)

Produce an initial Candidate’s Report that identifies your strengths/weaknesses, gifts and passions, and ministry

experiences to date (< two pages)

Request for credit from previous academic study (Appendix A)

Request for credit within Trinity’s broader Formation Program based on Prior Learning/Experience (Appendix B)

| really hope you enjoy your time of Formation at Trinity College Queensland. If you have any questions about the process
outlined here please don't hesitate to contact the me.

Kind regards,

o
gel Rogers

Rev.

(Dean of Formation and Dispersed Learning)




Attachment 2 - Request for credit from previous academic study

The table below contains the units offered within the common academic component of the Formation Program, namely the
Bachelor of Ministry (BMin). Not all candidates will be required to complete a BMin. We include it here to reflect the normal
academic requirement of Trinity’s Formation Program.

BMin unit

Prior unit of completed tertiary study for
which candidate seeks credit

Agreed outcome determined by
Trinity faculty

—_

. Interpreting the Old Testament

. Interpreting the New Testament

. Biblical Hermeneutics

. Pentateuch

. From OT Text to Sermon (IMP)

. Israel’s response to exile

. Synoptic Gospels

. Pauline Letters

V| 0| N[O | M |lW|N

. John/Johannine Letters

10.From NT Text to Sermon

11.Introduction to Christian Thought

12.Reading Cultures

13.Mission Then, Mission Now A

14.Mission Then, Mission Now B

15.Theology of Jesus Christ, Word and
Saviour

16.God the Trinity

17.Introduction to Christian Leadership

18.Homiletics

19.Ministry of Pastoral Care

20.Spirituality for 21st Century Disciples

21.Beyond Sunday

22.Youth and Young Adults

23.Church Ministry and Sacraments

God

24.Evangelism, Conversion, and the Mission of

It is the Candidate’s responsibility to consult the BMin unit descriptions in the Adelaide College of Divinity's (ACD) Higher
Education Handbook. You can download a copy of this Handbook from the ACD website (acd.edu.au).

BIBLE

THEOLOGY LIFE



Attachment 3 - Request for credit from Phase 2 Formation Units based on Prior

Learning/Experience

Formation Units Prior Learning/Experience Agreed outcome determined by
Formation Panel

. Theological Reflection essentials

. Mission Planning Essentials
. Church Growth Essentials

ANlw (N |=—

. Spiritual Disciplines for Growth in
Ministry

. Growing Thriving Teams essentials

o |

. Stewardship and Administration

7. Congregation Regeneration
8. Identity and Call

9. Leadership Framework

10.Funerals, loss and grief

11.Weddings and Marriage

12.Sacramental Practices
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Attachment 4 - Trinity College Queensland Candidate Formation Plan:

Growth Plan Template

Candidate Name: Mentors Name:
Candidate Email: Mentor Email:
Candidate Phone: Mentor Phone:

Candidate’s Presbytery:

Phase 2 Commencement date: Panel Meeting date:

Formation Panel Members:

Participation

Formation Element Details

Required Y/N
Weekly Activities

Principal’s Hour
Tuesday during term time 11.45am-1pm

Formation Units

1. Theological Reflection Essentials

2. Mission Planning Essentials

3. Church Growth Essentials

4. Spiritual Disciplines for Growth in Ministry

5. Growing Thriving Teams Essentials

6. Funerals, Loss and Grief

7. Wedding and Marriage

8. Sacramental Practices

9. Stewardship and Administration

10.Leadership Framework

11.Identity and Call

12.Congregation Regeneration

Mission in Focus

13.Participation in meetings of the Presbytery and Synod

14.Multicultural ministry

15.Christian Leadership

16.Ecumenical engagement

17.Faith sharing and Mission

18.Impact of Preaching the Gospel

19.Deepening of prayer and prophetic practices
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20.Walking on Country

21.Healthy, collaborative relationships between
Congregations, schools and/or agencies

22.Finishing Well —“Hearing stories of Retired Ministers”

23.Rural Ministry Practices

Other Requirements

Code of Ethics Training (Presbytery Based)

SMW(C Training (Presbytery Based)

Ministry Practicum
Semester 12019

Semester 22019

Ministry Exposure Experience (only if needed)

Academic Requirements

Qualifications currently held:

Qualifications currently being completed:

Subjects needing to be completed:

Agreed Actions:

Signed:

Dean of Formation: Candidate:
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Attachment 5 - Formation Framework

Formation Standards

BMin Course - Academic

Formation Units

Mission in Focus

Proven capacity to articulate Christian faith in
contextually appropriate ways

Deeply understands and adheres to the Basis
of Union

Demonstrates capacity to help the Church
be faithful to its identity and lead the Church
in mission in a rapidly changing and diverse
cultural and social context

Commitment to the Covenant with the
Uniting Aboriginal and Islander Christian
Congress (1985) and working within the
understandings expressed in the Preamble to
the Constitution (2009)

Embodies the Church’s declarations that We
Are a Multicultural Church (1985), Living with
the Neighbour Who is Different (2000), and
One Body Many Members, Living faith and life
cross culturally (2012)

Demonstrates a well-developed and
reflective understanding of their identity as
an ordained Minister within the UCA

Ability to engage the tasks of Ministry with
critical imagination, courage, emotional
maturity, theological judgment and self-
reflection; and to exercise this Ministry within
the ministry of the whole people of God
Readiness for the practice of day-to-day
Ministry, and the quality of being and
awareness which gives integrity to the
exercise of this practice

Demonstrates the capacity for, and
commitment to, intentional life-long
learning

Demonstrates commitment to comply with
the Code of Ethics and Ministry Practice

Letters

MINS2801 From NT Text to
Sermon: IMP

MINS1304 Introduction to
Christian thought

MINS1305 Reading Cultures
MINS2318 Mission Then, Mission
Now A

MINS2321 Mission Then, Mission
Now B

MINS2314 Theology of Jesus
Christ, Word and Saviour
MINS3335 God the Trinity
MINS1509 Introduction to
Christian Leadership
MINS2533 Homiletics
MINS2536 Ministry of Pastoral
Care

MINS1601 Spirituality for 21st
Century Disciples

MINS1603 Beyond Sunday
MINS2602 Youth and Young
Adults

MINS3336 Church Ministry and
Sacraments

MINS2320 Evangelism,
Conversion, and the Mission of
God

MINS TBA Church History A
MINS TBA Church History B
MINS TBA Christian Ethicsin a
Secular Age

Units Phase 2
An understanding of God, a personal faith MINS1101 Interpreting the Old | 1. Theological 1. Participationin
in Jesus Christ as Saviour and Lord, and the Testament Reflection meetings of the
capacity to articulate this contextually MINS1102 Interpreting the New essentials Presbytery and
Demonstrates the practice of Christian Testament 2. Mission Planning Synod
spiritual disciplines and embodying faith in MINS3002 Biblical Essentials 2. Multicultural
Jesus Christ in their own lives Hermeneutics 3. Church Growth ministry
Acknowledges a call by God through the MINS2111 Pentateuch Essentials 3. Christian
Church to give themselves to the Ministry MINS TBA OT Text to Sermon: 4. Spiritual Leadership
for which they are ordained, following Jesus’ IMP Disciplines 4. Ecumenical
pattern of love and service MINS2110 Israel’s Response to for Growth in engagement
A mature knowledge of Christian tradition Exile Ministry 5. Faith sharing and
and the Biblical witness, and the ability to MINS2219 Synoptic Gospels 5. Growing Mission
help the Church shape its future in the light MINS2216 Pauline Letters Thriving Teams 6. Impact of Preaching the
of that tradition MINS3218 John/Johannine essentials Gospel

6. Stewardship and
Administration

7. Congregation
Regeneration

8. Identity and
Call

9. Leadership
Framework

10.Funerals, loss and
grief

11.Weddings and
Marriage

12.Sacramental
Practices

7. Deepening of prayer
and prophetic
practices

8. Walking on Country

9. Healthy, collaborative
relationships between
Congregations, schools
and/or agencies

10.Finishing Well -
“Hearing stories of
Retired Ministers”

11. Rural Ministry

Practices
12. Spiritual Retreat

Note: Courses and Events
in bold are undertaken

in Phase 2 and Phase 3,
with the exception of the
Spiritual Retreat.




Attachment 6 - Integrated Formation Framework Outline

Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

Leadership (Apostle)

1. Demonstrates capacity to help the MINS1305 Reading Identity and Call « Participation in meetings
Church be faithful to its identity and Cultures Mission Planning of the Presbytery and
lead the Church in mission in a rapidly MINS2318 Mission Then, Essentials Synod
changing and diverse cultural and social | Mission Now A Church Growth « Multicultural ministry
context MINS2321 Mission Then, Essentials + Christian Leadership

Mission Now B Congregation + Ecumenical
MINS3336 Church Regeneration engagement
Ministry and Growing Thriving Teams - Rural Ministry Practices
Sacraments essentials
Stewardship and
Administration
2. Deeply understands and adheres to the | MINS3336 Church Identity and Call - Participation in meetings
Basis of Union Ministry and Spiritual Disciplines for of the Presbytery and
Sacraments Growth in Ministry Synod
Stewardship and
Administration

3. Demonstrates a well-developed and MINS1601 Spirituality for Theological Reflection « Faith sharing and
reflective understanding of their 21st Century Disciples essentials mission
identity as an ordained Minister within MINS3336 Church Identity and Call « Deepening of prayer and
the UCA Ministry and Spiritual Disciplines for prophetic practices

Sacraments Growth in Ministry « Ecumenical
Stewardship and engagement
Administration « Christian Leadership
«+ Impact of preaching the
Gospel
« Finishing Well -“Hearing
stories of Retired
Ministers”
« Rural Ministry Practices
- Spiritual Retreat

4. Ability to engage the tasks of Ministry NS1304 Introduction to Spiritual Disciplines for - Faith sharing and
with critical imagination, courage, Christian thought Growth in Ministry mission
emotional maturity, theological MINS1305 Reading Growing Thriving Teams « Deepening of prayer and
judgment and self-reflection; and Cultures essentials prophetic practices
to exercise this Ministry within the MINS1509 Introduction to Leadership Framework « Ecumenical
ministry of the whole people of God Christian Leadership Funerals, loss and grief engagement

MINS2536 Ministry of Weddings and « Christian Leadership

Pastoral Care Marriage + Impact of preaching the

MINS TBA Christian Ethics Sacramental Practices Gospel

in a Secular Age Stewardship and « Rural Ministry Practices
Administration

5. Demonstrates commitment to comply MINS2602 Youth and Spiritual Disciplines for « Participation in meetings
with the Code of Ethics and Ministry Young Adults Growth in Ministry of the Presbytery and
Practice Synod
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Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

Spiritual Discernment and Obedience (Prophet)

1. An understanding of God, a personal
faith in Jesus Christ as Saviour and
Lord, and the capacity to articulate this
contextually

MINS2314 Theology of
Jesus Christ, Word and
Saviour

MINS3335 God the
Trinity

MINS2533 Homiletics
MINS1603 Beyond
Sunday

MINS2320 Evangelism,
Conversion, and the
Mission of God

Identity and Call
Mission Planning
essentials

Church Growth
essentials

Spiritual Disciplines for
Growth in Ministry

Faith sharing and
mission

Deepening of prayer and
prophetic practices
Ecumenical
engagement

Christian Leadership
Impact of preaching the
Gospel

Rural Ministry Practices

2. Demonstrates the practice of Christian
spiritual disciplines and embodying
faith in Jesus Christ in their own lives

MINS1601 Spirituality for
21st Century Disciples
MINS1603 Beyond
Sunday

Spiritual Disciplines for
Growth in Ministry

Deepening of prayer and
prophetic practices
Christian Leadership
Spiritual Retreat

3. Acknowledges a call by God through
the Church to give themselves to the
Ministry for which they are ordained,
following Jesus’ pattern of love and
service

MINS2314 Theology of
Jesus Christ, Word and
Saviour

Identity and Call
Theological Reflection
essentials

Mission Planning
essentials

Church Growth
essentials

Growing Thriving Teams
essentials

Leadership Framework
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

Christian Leadership
Spiritual Retreat

Proclamation (Evangelist)

1. An understanding of God, a personal
faith in Jesus Christ as Saviour and
Lord, and the capacity to articulate this
contextually

MINS2314 Theology of
Jesus Christ, Word and
Saviour

MINS3335 God the
Trinity

MINS2533 Homiletics
MINS1603 Beyond
Sunday

MINS2320 Evangelism,
Conversion, and the
Mission of God

Identity and Call
Mission Planning
essentials

Church Growth
essentials

Leadership Framework
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

Faith sharing and
mission

Deepening of prayer and
prophetic practices
Ecumenical
engagement

Christian Leadership
Impact of preaching the
Gospel
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Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

2. Demonstrates capacity to help the
Church be faithful to its identity and
lead the Church in mission in a rapidly
changing and diverse cultural and social
context

MINS1305 Reading
Cultures

MINS2318 Mission Then,
Mission Now A
MINS2321 Mission Then,
Mission Now B
MINS3336 Church
Ministry and
Sacraments

Identity and Call
Mission Planning
Essentials
Church Growth
Essentials
Congregation
Regeneration
Growing Thriving Teams
essentials
Stewardship and
Administration

- Participation in meetings
of the Presbytery and
Synod

+ Multicultural ministry

« Christian Leadership

« Discipline and
accountability of the
Church

+ Ecumenical
engagement

« Rural Ministry Practice

3. Proven capacity to articulate Christian
faith in contextually appropriate
ways

MINS2314 Theology of
Jesus Christ, Word and
Saviour

MINS3335 God the
Trinity

MINS2533 Homiletics
MINS1603 Beyond
Sunday

MINS2320 Evangelism,
Conversion, and the
Mission of God

Church Growth
essentials
Congregation
Regeneration
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

« Faith sharing and
Mission

« Deepening of prayer and
prophetic practices

« Impact of Preaching the
Gospel

Pastoral Influence (Pastor)

1. Commitment to the Covenant with
the Uniting Aboriginal and Islander
Christian Congress (1985) and working
within the understandings expressed
in the Preamble to the Constitution
(2009)

Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices

« Walking on Country
(Short exposure in Phase
2 and Long exposure in
Phase 3)

2. Ability to engage the tasks of Ministry
with critical imagination, courage,
emotional maturity, theological
judgment and self-reflection; and
to exercise this Ministry within the
ministry of the whole people of God

MINS1304 Introduction to
Christian thought
MINS1305 Reading
Cultures

MINS1509 Introduction to
Christian Leadership
MINS2536 Ministry of
Pastoral Care

MINS1601 Spirituality for
21st Century Disciples
MINS TBA Christian Ethics
in a Secular Age

Spiritual Disciplines for
Growth in Ministry
Growing Thriving Teams
essentials

Leadership Framework
Funerals, loss and grief
Weddings and
Marriage

Sacramental Practices
Stewardship and
Administration

« Faith sharing and
mission

« Deepening of prayer and
prophetic practices

« Ecumenical
engagement

« Christian Leadership

« Impact of preaching the
Gospel

« Rural Ministry Practice

3. Embodies the Church’s declarations
that We Are a Multicultural Church
(1985), Living with the Neighbour Who
is Different (2000), and One Body Many
Members, Living faith and life cross
culturally (2012)

MINS1305 Reading
Cultures

Growing Thriving Teams
essentials
Sacramental Practices

+ Multicultural Ministry
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Demonstrated Capacity

(Ephesians 4 Descriptors)

Academic Units

Formation Units
Phase 2

Mission in Focus

(Core sessions and events)

4. Readiness for the practice of day-to-day
Ministry, and the quality of being and
awareness which gives integrity to the
exercise of this practice

MINS1509 Introduction to
Christian Leadership
MINS1601 Spirituality for
21st Century Disciples
MINS3336 Church
Ministry and

Sacraments

Leadership Framework
Identity and Call
Mission Planning
Essentials

Church Growth
Essentials

Growing Thriving Teams
essentials

Stewardship and
Administration

+ Deepening of prayer and
prophetic practices

- Spiritual Retreat

« Christian Leadership

Educate and Equip (Teacher)

1. A mature knowledge of Christian
tradition and the Biblical witness, and
the ability to help the Church shape its
future in the light of that tradition

MINS1101 Interpreting
the Old Testament
MINS1102 Interpreting
the New Testament
MINS3002 Biblical
Hermeneutics
MINS2111 Pentateuch
MINS TBA OT Text to
Sermon: IMP
MINS2110 Israel’s
Response to Exile
MINS2219 Synoptic
Gospels

MINS2216 Pauline
Letters

MINS3218 John/
Johannine Letters
MINS2801 From NT Text
to Sermon: IMP

MINS TBA Church
History A

MINS TBA Church
History B

Theological Reflection
essentials

Sacramental Practices
Spiritual Disciplines for
Growth in Ministry
Church Growth
essentials
Congregation
Regeneration

« Healthy, collaborative
relationships between
Congregations, schools
and/or agencies

+ Ecumenical
engagement

+ Impact of Preaching the
Gospel

« Rural Ministry Practices

- Spiritual Retreat

2. Demonstrates the capacity for, and
commitment to, intentional life-long
learning

MINS1509 Introduction to
Christian Leadership
MINS1601 Spirituality for
21st Century Disciples

Leadership Framework
Spiritual Disciplines for
Growth in Ministry
Church Growth
essentials

+ Finishing Well - “Hearing
stories of Retired
Ministers”

« Spiritual Retreat
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Attachment 7 - Formation Framework Assessment Matrix Template

Name:

Demonstrated Capacity Beginning Developing Proficient Excellent

(Ephesians 4 Descriptors)
The Ministry The Ministry The Ministry The Ministry
Agent displays Agent displays | Agent displays Agent displays
capacity in capacity in capacity in outstanding
this area this areain this area with capacity in this
minimally or a generally significant area
inconsistently consistent proficiency

way

Leadership (Apostle)

1.

Demonstrates capacity to help the Church be faithful to
its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

. Deeply understands and adheres to the Basis of

Union

. Demonstrates a well-developed and reflective

understanding of their identity as an ordained
Minister within the UCA

. Ability to engage the tasks of Ministry with critical

imaginwation, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

. Demonstrates commitment to comply with the Code of

Ethics and Ministry Practice

Spiritual Discernment and Obedience (Prophet)

1. An understanding of God, a personal faith in Jesus

Christ as Saviour and Lord, and the capacity to
articulate this contextually

. Demonstrates the practice of Christian spiritual

disciplines and embodying faith in Jesus Christ in their
own lives

. Acknowledges a call by God through the Church to give

themselves to the Ministry for which they are ordained,
following Jesus’ pattern of love and service

Proclamation (Evangelist)

1. An understanding of God, a personal faith in Jesus

Christ as Saviour and Lord, and the capacity to
articulate this contextually

. Demonstrates capacity to help the Church be faithful to

its identity and lead the Church in mission in a rapidly
changing and diverse cultural and social context

. Proven capacity to articulate Christian faith in

contextually appropriate ways
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Pastoral Influence (Pastor)

1. Commitment to the Covenant with the Uniting Aboriginal
and Islander Christian Congress (1985) and working
within the understandings expressed in the Preamble to
the Constitution (2009)

2. Ability to engage the tasks of Ministry with critical
imagination, courage, emotional maturity, theological
judgment and self-reflection; and to exercise this Ministry
within the ministry of the whole people of God

3. Embodies the Church’s declarations that We Are a
Multicultural Church (1985), Living with the Neighbour Who
is Different (2000), and One Body Many Members, Living
faith and life cross culturally (2012)

4. Readiness for the practice of day-to-day Ministry, and the
quality of being and awareness which gives integrity to
the exercise of this practice

Educate and Equip (Teacher)

1. A mature knowledge of Christian tradition and the
Biblical witness, and the ability to help the Church shape
its future in the light of that tradition

2. Demonstrates the capacity for, and commitment to,
intentional life-long learning
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Attachment 8 - Request for credit from Phase 3 Formation Units based on Prior

Learning/Experience

Agreed outcome determined by

Formation Units Prior Learning/Experience Eormationeancl

1. Ecumenism and Global Christianity
(Overseas Exposure Experience)

. Integrated Mission Planning

. Ministry Multiplication and Discipleship

. Resilience in Ministry

v | W N

. Integrated practice of Growing Thriving
Teams

6. Leadership and Management - Change
Management and Conflict resolution

7. Leadership and Management — Governance
and Operations

8. Ecumenism and Global Christianity
(Overseas Exposure Experience)

9. Integrated Mission Planning

10.Ministry Multiplication and Discipleship

11.Resilience in Ministry

12.Integrated practice of Growing Thriving
Teams

BIBLE . THEOLOGY . LIFE



Attachment 9 - Formation Intensive Program Example

Formation Intensive - Day 1
February 2019

Worship and Communion

« Worship Leader

« Preacher

« Presiders at Holy Communion

Preaching Workshop
Morning Tea
Mission in Focus
Lunch

Formation Unit
Short Break
Formation Unit cont.
Prayer and Conclude

9am-9.45am

9.45am-10.30am
10.30am-11am
11Tam-12pm
12pm-1pm
1pm-2.30pm
2.30pm-2.45pm
2.45pm -4.15pm
4.30pm
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Adelaide College .
$ of Divinity 6 Flinders

UNIVERSITY

Trinity College Queensland is the theological college of the Uniting Church in Australia, Queensland Synod.
Trinity College is a member of the Adelaide College of Divinity. The Adelaide College of Divinity is an accredited Higher
Education provider and Registered Training Organisation (RTO 4863).
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Appendix 2 — Specified Ministry Education and Formation Committee (SMEF) approved activities

Action

TOR

Regulation/By-law

Scope the SMEF Pathway
(Discipleship — Phase Four) in
regard to Regs, by-laws and
practices and bring report and
recommendations to BCF.

**|ssues to be addressed —

1. Pastor as a pathway to
ordination.

2. Strategic approach to focused
ministries e.g. children, youth,
families, church-planting,
regeneration, chaplaincy.

3. Professional Standards of
Specified Ministry Agents.

4. Policy on Vitality of Call
procedures in regards to
formation.

5. Continuity of information from
Synod Selection Committee
through to formation panels to
BCF (e.g. psychology report and
Call documentation).

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Reg 3.7.4.3

c) The responsibilities of the Ministerial
Educational Board shall include the following:

(i) in relation to theological colleges
constituted by the Synod:

(5) ensuring that the courses and
training that the theological college
offers for the formation and
education of Ministers in accordance

with
(a) prescriptions set by the
Ministerial Education Board
or the body authorised by it
to set prescriptions; and
(b) standards set by the
Assembly.

(i) in relation to candidates:

(3) cooperating and consulting with
and reporting to Presbytery in regard
to matters relating to candidates;

(4) receiving from the faculty or
theological college council and
forwarding to Presbytery any
recommendations concerning
termination of candidature on
academic or other grounds.

(iii) either separately or in cooperation with
the Synod or agency of the church:

(7) ensuring resources are available to
assist members and the church in the
period of discernment (see Regulation
2.3.1).

Page |15 R1Board for Christian Formation




W

34 SYNOD 2019

Determine what areas of
responsibility the BCF has for
Pastor pathways and formation -
bring report and
recommendations to BCF.

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Reg 3.7.4.3

c) The responsibilities of the Ministerial
Educational Board shall include the following:

(i) in relation to theological colleges
constituted by the Synod:

(5) ensuring that the courses and
training that the theological college
offers for the formation and
education of ministers in accordance
with

(a) prescriptions set by the
Ministerial Education Board
or the body authorised by it
to set prescriptions; and

(b) standards set by the Assembly.

(i) in relation to candidates:

(3) cooperating and consulting with
and reporting to Presbytery in regard
to matters relating to candidates;

(4) receiving from the faculty or
theological college council and
forwarding to Presbytery any
recommendations concerning
termination of candidature on
academic or other grounds.

(iii) either separately or in cooperation with
the Synod or agency of the church:

(1) making provision for the
continuing education of ministers and
youth workers, post-graduate and
other forms of advanced ministerial
education, and other theological
education and for relating ministerial
and lay education to the overall life
and mission of the church;
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(7) ensuring resources are available to
assist members and the church in the
period of discernment (see Regulation
2.3.1).

Receive the Formation Panel
reports at six months and 12
months each year for candidates
and review
progress/recommendations/conc
erns PLUS provide
recommendations to BCF and
Panels where required.

The regulations stipulate that the
BCF must make recommendations
to the Presbytery if a panel
recommends termination of
candidacy. The Presbytery is the
body that terminates a candidacy.

Review after 12 months.

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Act as the BCF’s
delegated body for
responding to
stakeholder questions
about SMEF- related
policies (including
appeals).

3.7.4.3

(c) The responsibilities of the Ministerial
Educational Board shall include the following:

(i) in relation to candidates:

(3) cooperating and
consulting with and reporting to
Presbytery in regard to matters
relating to candidates;

(4) receiving from the faculty
or theological college council and
forwarding to Presbytery any
recommendations concerning
termination of candidature on
academic or other grounds.

Clarify BCF/SMEF role and
relationship with AGS and
Reception of Ministers
Committee.

The integrated work of
Specified Ministry
Education and
Formation Pathways for
the Role of Ministry
within the life of the
church.

Undertake policy
development relevant
to SMEF.

Act as the BCF’s
delegated body for
responding to
stakeholder questions
about SMEF-related
policies (including
appeals).

(iii) either separately or in cooperation with
the Synod or agency of the church:

(4) reporting as may be requested on
the qualifications of any minister applying for
recognition and acceptance on transfer from
another church.
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Contact for report questions

Name Rev Gwen Fisher

Position Chair

Email c/o lillian.Bow@ucaqld.com.au
Phone c/o Synod Office 07 3377 9747
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Report from

FINANCE INVESTMEN'
and PROPERTY BOARD
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The Finance Investment and Property Board (FIP Board) has a range of responsibilities set out in the
Regulations and By-laws:

Perform the functions of the Synod Property Board under Regulation 4.2.1.

Exercise oversight of the activities of the financial transactions and investments body
(U.C.1.S/Treasury) under Regulation 3.7.4.6.

Exercise oversight of strategic resource plans, audit and risk management for the Synod under
Regulation 4.2.1 (h).

Members during the last term:

Ralph Collins (Chair)

Geoff Ericksson

Hayden Gaffel

Rev Linda Hamill

John Lister

Howard Morrison

Rev David Baker — Moderator (ex officio)

Rev Heather den Houting — General Secretary (ex officio)
Peter Cranna — Synod Property Officer (ex officio)

Focus since the last Synod

Good stewardship of church assets and funds is a primary focus of the FIP Board. The FIP Board
demonstrates this by:

Highlights:

working with congregations, presbyteries, schools and agencies to ensure church assets are
used to achieve the best long-term outcomes.

seeking investments that balance the risk/return equation and increase revenue into the
church.

making available (within its power and responsibilities) funds that are used to grow the mission
of the church.

The key achievements over the last term include:

Following the revision of the Synod-wide Treasury Policy to allow investment into more growth-

oriented assets that comply with the Synod Ethical Investment Policy, $30m was invested into three

managed funds. Over the long-term (seven+ years) these investments are expected to generate
higher than cash returns which will help rebuild the Synod Reserve Fund.

Approved a revised Synod-wide Treasury Policy to allow the acceptance of shares in specie and

property as a direct investment (generally from deceased estates).

Entered into a debt-for-asset swap agreement with The Lakes College (TLC). This will allow the

continued development of the school with the ongoing ability to access capital grants from the State

Government. The Synod office books (through U.C.I.S — The Uniting Church Investment Service) have
recognised TLC land and most existing building assets as an investment property in exchange for
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removing debt owed by TLC from the U.C.1.S balance sheet. U.C.I.S now receives a rental income
stream from TLC instead of interest payments.

Approved additional delegations to the General Secretary and Synod Property Officer to facilitate
streamlined processing of transactions.

Registered Powers of Attorney issued to the Chief Executive Officer, Chief Financial Officer and
Director, Governance at UnitingCare under the provisions of the Synod Documents Execution Policy.
These registered Powers of Attorney streamline processes for signing all documentation relating to
the operations of retirement villages.

Based on cash flow forecasts, renewed the external debt facility with ANZ of $5m (with the ability to
increase the limit quickly, if needed) for a further three years from December 2017. This facility has
been maintained as a source of liquidity for potential opportunities.

Continued the rebuild of the Synod Reserve Fund, the emergency fund for the Synod. Following the
decision by the Synod Standing Committee to exit from Shalom Christian College, the Synod Reserve
Fund has been used and the rebuild strategy will take this into account.

Within its role as the Uniting Church Foundation Board, the FIP Board endorsed the Synod Office
Fundraising Strategy 2018-2021.

Established a scholarship fund with Deductible Gift Recipient (DGR) status. This means that
donations to the scholarship fund are tax deductible to the donor. Since establishment, scholarships
have been created and awarded to benefit students of both Trinity College Queensland and Raymont
Residential College.

Property Strategy phase one completed. A review was conducted of the development potential of all
non-agency property across the Synod which will assist with future analysis and decisions.

Following considerable consultation across the church and the obtaining of a Development Approval
from the Sunshine Coast Regional Council for the Alexandra Park Conference Centre site, the FIP
Board finalised a review to determine the best future use to benefit the Synod. The recommendation
to the Synod Standing Committee was to continue existing operations and enhance them as
opportunities arise.

Provided input and feedback to the Mission Development Fund proposal to the 34th Synod.

Conducted joint meetings with the Schools and Residential Colleges Commission and met with
Property Trust Schools (Calvary Christian College, The Lakes College and SCOTS PGC College,
Warwick) to better understand their proposed development pathways (mission and property).

Met with representatives of the South Moreton and Bremer Brisbane Presbyteries to better
understand the mission and property-related issues facing those presbyteries and the congregations
within them.

Throughout the term, the FIP Board approved property transactions received from church bodies
across the Synod. In the 13 formal meetings and two executive meetings since the last Synod, the FIP
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Board has approved over 400 property transactions, with the following being an indication of the
diversity of the issues:

TSm0 o0 oTo

leases of manses

leases of commercial property

property sales

property purchases

construction of buildings at schools and aged care facilities/retirement villages
refurbishment of churches

acquisition of businesses

installation of solar panels on the Synod office roof

16. Synod Audit Risk and Oversight Committee (SAROC), a sub-committee of the FIP Board was replaced
by the Audit and Risk Committee (ARC), a sub-committee of Synod Standing Committee.

17. Audited financial statements for the Synod office for the year ended 30 June 2018 were endorsed by
both the FIP Board and the ARC following a joint meeting with the external auditors (Deloitte). The
Synod Standing Committee approved the financial statements at their November 2018 meeting.

Challenges/risks as we progress

Challenges and priorities for the FIP Board are to:

continue to develop a property framework that ensures property is used sustainably and
maintained appropriately.

revise and renew policies to meet the missional and sustainability objectives of the church
today.

educate leaders of church bodies as to their roles and responsibilities relating to stewardship.
develop alternative sources of revenue to assist in the ongoing financial sustainability of the
church.

review the management of the Synod Reserve Fund.

Proposal

It is proposed that the 34th Synod receive this report.

Contact for report questions

Name
Position
Email

Phone

Ralph Collins
Chair — Finance Investment and Property Board Chair
property@ucagld.com.au

07 3377 9865
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The General Secretary is appointed by the Synod to carry out the responsibilities of the executive officer as
outlined in Regulation 3.6.3.4

To ensure that the General Secretary is managing these executive functions appropriately, the Synod Standing
Committee has outlined the key areas of responsibility to be addressed by the General Secretary at this time.
Attachment A is a dashboard report from the General Secretary which outlines these general functions, key
performance indicators, major achievements since the last Synod and a focus on future activities.

This report also introduces you to the Executive Leadership Team (ELT) in the Synod office. Without this
dedicated team, the work of the General Secretary could not be done. It is this team which takes the heavy lifting
in delivering the services of the Synod office to the broader church. The Synod office structure and the names
and photos of the members of the ELT are attached at B.

We have worked together with senior leaders in the Synod office to develop our strategic plan for Synod office
activities. The focus for the next period is in working with bodies across the life of the church to ensure that
everything we do adds value to our life together. That plan is attached at C. You will note that our mission is to
service the mission of the Uniting Church in Australia. Everything we do is focused on supporting all of us to be a
healthy, flourishing and missionally engaged church.

Ask me anything!

The attached report can be viewed as a snapshot of the activities of the Synod office. However, that means it’s
abbreviated. The Executive Leadership Team would be delighted to take questions on any of the activities which
may not be explained fully in this type of reporting.

As part of the approach to the accountability of the General Secretary we are inviting you in various ways to “ask
me anything”. There will be a drop box for questions at the Synod meeting, there will be a capacity for questions
in the Synod app and of course we would welcome questions from the floor.

For a narrative version of mission activities across the life of the Synod you may also be interested in the Annual
Report on Mission Implementation Strategies. This will be produced at around the same time each year. The
current report can be found here:
https://ucagld.com.au/wp-content/uploads/2018/09/Mission-implementation-report.pdf

Challenges/risks as we progress

Royal Commissions
The impact of the Royal Commission into Institutional Responses to Child Sexual Abuse, the Royal Commission
into Aged Care Quality and Safety and the forthcoming Royal Commission into Violence, Abuse, Neglect and
Exploitation of People with Disability has meant that the way we have and will operate as a church in the world
has foundationally changed. Our own sense of ourselves and our capacity to allow people to grow to a life in
Christ is challenged.

As a church we have always responded to caring for the most vulnerable in our community. We recognise the

call of Christ to be a light to the world in these ways. This call is constantly upon us and is an imperative of our
faith.
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However, we cannot ignore or minimise the stories of how as an institution we have sometimes failed to notice
and condemn abusive practices within the life of the church. The stories of the devastating impact such failures
have had on survivors of abuse within all contexts of the church are sobering. Those failures still remain with
survivors now. They are not historical but are their lived reality every day.

Our call to repentance as the body of Christ is to humbly own our past and always plan for a safe church for all
people in the future.

Working together in Christ

As we imagine our life together in the future, we must ask ourselves who we want to be in the world and how
we might participate most fully in the mission of God. This does not happen automatically, but as the deep and
truthful exercise of our discernment as a church.

This Synod we are being asked to work together to start to imagine what this might look like in the long-term
future. As our communities change, what is it that we can offer that releases the redemptive life of Christ to the
world? What is it about the Uniting Church that can add something unique about God’s call to us?

The whole-of-Synod discernment process will sow some deep foundational work for our distinctive life in Christ
and we can only do this with your active participation. In this regard particularly, never hesitate to ask the hard
questions. This can only add to the strength of our foundations.

We are resourcing this process so that everything we do together at this Synod in Session will find fertile ground.
Now is the time to sow for the next period of our life together.

Together with the Executive Director of Strategic Resources, Peter Cranna, | am bringing a proposal to reimagine
the principals that sit behind the Mission Development Fund. In short, the General Proposal asks us to recognise
that we have stewardship responsibility for the future of the church and proposes a way we can do this using
existing resources.

Proposals to the 34th Synod

| bring a Minute of Appreciation for the retiring Chair of the Disaster Relief Committee, Rev Kaye Ronalds.

Contact for report questions

Name: Heather den Houting

Position: General Secretary

Email: heather.denhouting@ucagld.com.au
Phone: (07)3377 9702

¥

o Q
Signature: L’\

Page |3 R3General Secretary 3


mailto:heather.denhouting@ucaqld.com.au

aci:ingwi‘thl"(')ve' )
livingwithhope

workingforjustice

General Secretary's Report

The Uniting Church in Australia
QUEENSLAND SYNOD




To assist the General Secretary in performing her role the Synod
Standing Committee approved the following high-level functional
responsibilities:

Build vision
and strategy to
Risk management enable the

Synod to thrive

Synod office

. Communications
operations

and marketing

General

Strategic Secretary Board,
people governance

management and ove_rsight
bodies

Strategic
resource
management

Stakeholder and
relationship
management

Contribute to the
UCA national
RIS
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1. Build vision and strategy to enable the Synod to thrive

Embedded strategic planning in the Synod office

Strategic frameworks apply across Synod office activities

Improved reporting and accountability of Synod office

Working with Presbyteries to assess resourcing and service delivery

» Undertake environmental scan

» Develop strategy that the Synod Standing Committee is
confident will build the vision

» Build appropriate frameworks to guide the delivery of the vision

(Discipleship, Leadership, Communities, Youth children and needs
families, Prayerful listening church, Growth transition « Whole-of-Synod planning — design completed and delivery underway
innovation) « Supported whole-of-church events, Easter and Country Madness,

» Create performance dashboard Unite, Inspired Disciples and Chaplaincy Affirmation Days

« CAP Project Officer appointments have been made

1. 34 Synod in Session
Targeting younger church leaders: theme based on the abundant generosity of God: shortened session: opportunity to discern and
participate in the whole-of-Synod strategic planning: governance recommendations from the SSC will be presented.

2. Whole-of-Synod Strategic Vision 2021-2025 (aka Project Plenty)

Commenced consultation and engagement process within the church.

3. Leadership development
A collaborative approach between Strategic Mission, Moderator, People and Culture, and Trinity College Queensland will see the
consolidation of plans to deliver a mature leadership development portfolio.

4. Focus on strategic presence of church
Strategic Mission to work with Presbyteries in particular to imagine appropriate church presence across Queensland.

5. Focus on healthy ministry strategy
Associate General Secretary to build enterprise-wide scaffolding to ensure consistent, seamless approach to ministry matters. Processes will
support every council/board which has responsibility for ministry oversight.

6. Focus on First Peoples
Second version of Covenant Action Plan (CAP) will be resourced and developed. Cultural awareness remains a strategic learning priority.
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2. Communications and marketing

Synod report on Mission Implementation Strategies published September 2018
Rollout of quarterly Journey magazine

Improved online engagement social, video and web (1000< unique posts)
Increased intentional marketing strategies across Synod enterprises

Improved delivery and success of major events

Continuing business transition to SharePoint and Office 365

Delivered on 2018 communication strategies

ULearn (learning management system) live on 4 February 2019

« Implement Information and Technology Strategy
and roadmap

¢ Implement Communication Strategy

« Engage the SSC to establish key messaging
around the vision of the UCA in Queensland

» Safe Ministry Training compliance reporting

» Continuing Education for Ministry (CEM) learning
agreements

1. Building a learning organisation
The learning management system will continue to be enhanced as it responds to requests for online training and identified learning needs
from Synod office, Presbyteries and governing bodies.

2. Communications and Marketing
Strategic communication plans to support major activities such as Synod in Session, Project Plenty, Easter Madness etc., and strategic
marketing plans to support commercial objectives of enterprises e.g. awareness, brand, enquiries, applications and revenue.

3. Increased relevant and reliable information for decision-making

Sugar CRM upgrade and expansion will form a core repository for information.

Office365 — SharePoint rollout will deliver a cloud-based document collaboration platform to improve document access and sharing.
Information hub (extranet) will improve the exchange of information between Synod entities.

Web redesign for Synod office and Synod enterprise to enhance awareness of who we are and what we do.

Future focus

4. Moderator supported to provide public leadership in community development
The Moderator will be supported to profile the life of the church in Queensland communities such as Rl in schools, other issues requiring a
whole-of-church response and through community organisations such as Queensland Community Alliance and ecumenical activities.



3. Board, governance and oversight bodies

Governance review consultation completed

SSC endorsement of next steps in By-laws and governance review approach
Separation of FIP Board and Audit and Risk Committee

Centralised coordination of support to Synod governing bodies

Governance capacity development approved

Incorporation of skill assessment and skill ratings into nomination process
RNC consideration of eligibility of remuneration to Synod governing bodies
Ongoing engagement and oversight of schools improving. Providing bi-
annual governance training for school and college boards and standardised
board selection process.

* Develop a governance framework for Synod governing bodies
¢ Develop and implement strategy for Synod-wide discussion and
consultation re implementation of proposed arrangements
« Develop implementation and change plan — including succession
planning in key areas
« For SSC, boards and committees arrange operational support to ensure:
o Policy advice and reporting to enable appropriate decision-
making
0 Accurate and relevant information to inform decision-making
o Communications that ensure alignment of objectives

1. Rollout of governance recommendations — as approved by SSC

At this Synod the SSC will bring three recommendations based on this work. Ongoing work on the role and responsibilities of governance bodies will
continue.

2. Workplace Health and Safety Act — Review of Person Conducting a Business Undertaking
This significant piece of work will cement external regulatory expectations around our whole-of-church governance responsibilities.

3. Child care centres — effective governance strategy
We are resourcing the improvement in governance capacity and coordinated compliance.

4. Schools and Residential Colleges Commission (SRCC)

We have consolidated the work of the SRCC in developing governance understanding across the schools and residential colleges. Schools strategic
framework and engagement plan has been developed and will be implemented.

5. Policies approved — will be monitored and evaluated
Redress recovery, foreign visas, Treasury, fundraising, candidate’s financial hardship, use of church property for same gender marriage,
privacy, WHS, Synod office delegations, financial management, information management, risk and compliance.

6. Royal commissions

Support and resource engagement in the National Redress Scheme, the Royal Commission into Aged Care Quality and Safety, and the

Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability. .
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4. Stakeholder and relationship management

Future focus

Implement a stakeholder management strategy Continued implementation of Stakeholder Management Strategy

Identify and resource priority areas First performance measures survey undertaken for Internal Service Level
Communications across the church that ensure alignment Agreement

Improved Net Promoter Scores in Pulse Survey External Service Level Agreements finalised

Improved customer satisfaction results from Service Level Intentional and aligned visits of Synod office staff and Moderator with
Agreements Presbyteries, schools and agencies

Strategic Presence working group to trial approach with the Mary Burnett
Presbytery

Communication strategies in place to manage risk

1. Pulse Survey 2

Planning for the next pulse survey to be taken in the second half of 2019 to measure customer satisfaction of Synod office services.

2. Continued rollout of whole-of-Synod strategies

(0}
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3.

Strategic presence. Resource the church to make the best decisions about expressions of church presence and ministry based on relevant
data and insights.

Multi and cross-cultural church. Explore and communicate what it means to be an integrated multi and cross-cultural church.

First Peoples. Facilitate intentional first and second people’s engagement.

One church. Curate an environment in which to facilitate one unified Christ-centred identity for the whole church.

Healthy ministry. Oversee and shape a consistent, well-informed, integrated ministry across the life of the church.

Induction of office bearers within the Queensland Synod

Create a set of consistent adaptable materials to be used for inducting all people bearing office in the name of the Uniting Church.

4. Improved ecumenical, interfaith and governmental relationships
Support the Moderator to improve the UCA'’s standing in significant areas of influence in government, community and church life.

@ General Secretary Performance Dashboard 9
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5. Contribution to the UCA national activities

KPI Achievements

General Secretary attendance at Assembly Standing Committee meetings

Attendance at regular General Secretary/Associate General Secretary meetings
Collaboration with South Australian Synod on leadership development

Participation in National Insurance collaboration program

General Secretary representation as a member of UCA Redress Ltd

General Secretary and Strategic Mission team participation in National Assembly 2018
Hosted Uniting Women conference in 2018

Agreement to resource National Safe Church Unit

* Recognised priority areas for Synod involvement
in supporting national activities

¢ Regular reporting and alignment of national
activities to SSC vision

¢ Participation in national UCA activities as
appropriate

1. Consultation with Assembly on Project Plenty
Ensuring alignment between Assembly and Queensland Synod strategic planning.

2. Member of regulation review task group
Initiating a foundational review of the regulations to determine purpose, approach and recommended steps forward for contemporary
national governance.

3. Hosting National Assembly in 2021

Preparation for this event to be initiated and resourced in 2019.

4. Continuing conversations around the role and resourcing of UAICC
Participation in the national conversation while reviewing and supporting local First Peoples and covenanting projects.

Future focus

5. Nominee to national task group responding to Royal Commission into Aged Care Quality and Safety
Oversight, advice and information-sharing.

6. Proactively supporting further work on national purchasing collaboration
Continue to release Synod office resources to explore further collaborative opportunities. Financial licensing, audit, fleet etc.

7. Safe Ministry Unit

Continued participation in the development and delivery of this national project.

10
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6. Strategic resource management

Achievement of budget against maturing budget models. Treasury Policy updated

e Competent financial management of _ _ g bud ‘ Iry F
Finance team review conducted .New financial reporting strategies in development

U.C.L.S : ;
. . ¢ Property Strategy Phase 1 (ranking of non-agency property for development purposes)
. |mpr9V9d Treasur)" financial performance «  Fundraising and bequests strategy and DGR accreditation for scholarships and identification. Publication of bequests and
(Net interest margin) grants

Sale of Shalom Christian College and Shalom transition program

Improved cost structures and utilisation of Alex Park and Raymont. Significant improvements in reporting
Business plans and marketing plans in place for Alex Park and Raymont

Alex Park 2019/2020 bookings already higher than 2018/2019

Improved utilisation of Raymont over Christmas break for external group bookings

Raymont student numbers up from 99 to 114

« Improved Strategic Property Management
(highest and best utilisation in accordance
with Synod strategic vision)

¢ Resource allocation aligned with Synod
strategic vision

Sustainable practices implemented at Uniting Church Centre 60 Bayliss Street including:

¢ Grow funding and bequests in line with . . .
he f .. « Solar panels — savings currently tracking well against ROI
the undralsmg strategy « Investigations into LED lighting, improved water usage at Raymont and increased air conditioning efficiency. Savings

in Plnaning and gas with imprm/nr‘l procurement prnr\ﬁr‘ne

1. Finalise Shalom site reconfiguration
Manage property to subdivide Elders Village from title.

2. Property Strategy Framework
Property strategy Phase 2: Documentation and education across Queensland Synod around property development proposals; input into the
Strategic Presence project; develop the overall property framework.

3. Advanced Treasury and Finance strategies and operations
Continued review of Treasury assets and utilisation including debt, liquidity, Australian Financial Services Licence (AFSL) requirements and
Fringe Benefits processing.

4. Support of presbyteries and congregations
Continued support of the Combined Presbytery Mission Pool and the investigation and introduction of a shared bookkeeping resource.

5. Continued improvements in Alex Park and Raymont Residential College utilisation and cost structures.
Improve and develop the marketing, assets and utilisation of the Synod’s Mission Support Enterprises.

henflower si lanning — 2020/

Review the potential of the site to adequately cater for Synod enterprises and services in the medium to long term.




7. Strategic people management
KPI Achievements

Next Gen Arise/Activate

Learning and Development Framework (LDF) for Synod office approved
LDF delivered to ELT/SLT and emerging Synod office leaders

LDF capabilities mapped to ELT/SLT positions

Placements review project commenced

Trinity College Queensland business transformation program on track
Nine values/culture workshops held across the Synod office

¢ Resourcing for faith and discipleship

* HR placements that reflect best practice and improved efficiency

¢ Learning and development strategies that support the vision and
ensure succession

¢ Models for all ministry development, performance and appraisals for
ministry staff

¢ Synod office attendance at strategic priority training sessions

* Development of schedule of activities to reinforce team values

1. Board of Christian Formation (BCF) strategic oversight
Continued focus by Trinity College Queensland on innovative models of formation and ministry development.
Oversee integrated ministry strategy consistent with Assembly guidelines.

2. Healthy ministry strategy

Create a shared understanding of the whole-of-church responsibility for safe ministry practice and ensure compliance.
Operationalise integrated ministry strategy.

Facilitate an integrated approach to youth ministry across the Synod.

Resource the church in discipleship strategies.

3. Maturing the Leadership Development Framework
In collaboration with relevant stakeholders promote leadership framework, assess and run graduate and executive leadership programs,
participate in the Uniting Leaders project, and develop and implement the Women in Leadership project.

Future focus

4. Continued development of placements operational model
An integrated and informed office approach to support the placements process.

5. Rollout of Learning Management System
After initial evaluation and adjustment based on lessons learned, Ulearn will be rolled out with access given to all Synod office
employees, Presbytery offices and Queensland Synod ministry agents.




8. Synod office operations
KPI Achievements

Alignment of Synod business to annual strategic planning and budget

Improved Information Technology relationships with strong customer service focus

Operational plans performance monitored and reported

Ongoing development of Senior Leadership Team who work to KPIs

Resourcing within budget

Portfolio project management driving and improving decision-making

Strategic marketing and business support for Trinity College Queensland, Raymont Residential
College and Alexandra Park Conference Centre

*Financial performance to budget

Staff and resource management to deliver
Synod operations (to budget)

sImprove business development and
performance (Trinity College Queensland,
Raymont Residential College, Alexandra Park
Conference Centre and other innovative
enterprises)

1. Budget and reforecasting
Maturing budget processes to enable strategic reforecasting and reporting.

2. Simplification and prioritising of ambitious planning process
Review of business planning to reduce ambitious expectation and concentrate on delivery of prioritised projects.

3. Optimise IT assets, resources and capabilities
Ensure that the information systems and infrastructure platforms are fit for purpose and deliver a balance between risk, cost and usability.

4. Optimise communications and marketing capabilities
Ensure communication and marketing activities and efforts are best practice and innovative with brand, enterprise development and
customer experience. Ensure communication and marketing investment decisions are strategically aligned and properly focused.

Future focus

5. Robust project evaluation and review process
Ensuring programs and project proposals are assessed against key selection criteria and regularly reviewed against business case.

6. Investigate development of innovation program for the whole of Synod
Resourcing a whole-of-Synod think tank to continue to challenge the church around our future planning needs.




I .
9. Risk management

W « Enhanced reporting to the Audit and Risk Committee
» Enterprise Risk Management « Major review of one business area conducted by internal audit, and several management
¢ HR and Payroll functional and assurance engagements undertaken
compliant * Synod-wide risk register reviewed
* Synod office completion of compulsory * Synod office risk management system in place and reviewed
(regulatory) online training * Maturing records management systems in place. SharePoint being rolled out for various Synod
« Entity records (property register, ABN governing bodies
and ATO registrations) » Closure of Queensland’s IRS Scheme and participation in National Redress Scheme
» Safe Church/Safe Ministry (resources, e Property register maintaining ABN and ACNC information
support and compliance) » Contemporary insurance portfolio and participation in the Uniting Church National Insurance
« National Insurance Program Program
» Complaints management that supports » Safe Ministry resources support with early reporting systems
resolution < Congregational inspection program on track
< All legal claims against church identified and appropriately managed and reported to SSC
* Managed reputation risk in relation to PMSA, SGM, Redress, Shalom closure

1. Developing compliance management frameworks
Synod oversight of external regulatory compliance expectations will be matured.
Synod oversight of internal compliance frameworks and consequences will be embedded in policy.

2. Maturing of risk management systems
Identification and mitigation of risk will be reviewed and realigned as required against Synod strategy.

3. WHS to be a key focus for maturing risk systems
Intentional, planned development of maturing WHS to be rolled out and communicated widely. Transition from outsourced to internal delivery
of workers’ compensation claims management and rehabilitation/return to work plans (Workcover and SAAP claims).

Future focus

4. Board maturity and alignment
Governance of Synod governing bodies a strategic governance and educative focus. Identification of governance understanding and risk
management as governing body core skills, with assessment of core skills as part of nomination process.

5. Succession planning
Acknowledging key person risk and identifying and training successors from across the whole of the Queensland Synod.
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Report

Context

The Synod Standing Committee (SSC) acts on behalf of the Synod between ordinary meetings of the
Synod. In exercising its powers and fulfilling its responsibilities, the SSC has regard to the following
guiding principles:

(a) focussing on the strategic and policy issues of the church

(b)  engaging in competence-building activities for its members

(c) efficiency and timeliness in approvals and decision-making.

Over the last 18 months the SSC has managed a number of significant issues which have impacted on
the church as a whole. In its role the Committee makes broad strategic decisions with an expectation
that these decisions will serve the church of the future. This means we have tried to balance the broad
governance operations of the church with the anticipation of encountering and responding to the
mission of God in the world.

Those issues that have impacted significantly on the Synod have been:

e The Royal Commission into Institutional Sexual Abuse. Our ongoing commitment to
acknowledge the past, say sorry to survivors and implement appropriate structures for
recompense have driven a suite of decisions. These include decisions to close our interim
redress scheme, join the national redress scheme, respond to civil suits against us, institute a
persons of concern policy and a redress recovery scheme and updated the safe ministry with
children policy.

e The ongoing viability of Shalom Christian College. After commissioning an 18-month review
of the College, the decision was made to exit the College on the grounds that the church could
not guarantee the health and well-being of students. The secondary/boarding school was
closed at the end of 2017 and the primary school sold as a going concern at the end of 2018.

e The Assembly decision on same gender marriage. The committee remained alert to the
consequences of this decision and determined to provide immediate support to people
struggling with the decision through the Employee Assistance Program and peer support
programs. The SSC also created a policy position that affirmed the capacity of church bodies
to decide around the use of church property for the use of same gender marriage.

e The Presbyterian and Methodist Schools Association (PMSA). The Synod has maintained a
collaborative approach with the PMSA Council and the Presbyterian Church of Queensland to
ensure there has been appropriate governance response and oversight. The committee and
approved constitutional changes to bring the PMSA constitution to contemporary governance
standards.
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Highlights
The highlights section outlines the key directions that the SSC has taken to consolidate and grow the
missional work of the church in the world in accordance with the priority directions.

1. Anticipating and articulating a strategic missional purpose

In May 2017 the Synod Standing Committee and Presbytery Ministers met to agree on Key Change
Initiatives (KCI) that would be supported for the following three years across the life of the Synod.
Namely:
1. Strategic locations
Right forms of church in each geographic, demographic and virtual context are kingdom-
focussed and steadily improving in health and vitality.

2. Indigenous engagement
We will work together until First Peoples feel fully engaged across the whole church.
3. Multicultural engagement

We are confident that we invite, nurture and enable multi and cross-cultural communities and
leaders to full participation across the whole church.

4, One church
The community sees one unified Christ-centred identity for the whole church.

The commitment to these KCls were strengthened by resolutions from the last Synod in Session, in

that it:

1. Requested the Synod office to develop descriptions and models for different styles of churches
within its 2017-2020 KClI projects;

2. Requested the Synod office, within its 2017-2020 KCI projects, to ensure the development of
resources to assist presbyteries to identify strategic locations for outgoing and future
development and resourcing;

3. Requested the Synod office to devise methods that enable churches to measure the health and
vitality of their worship locations as part of its Strategic Locations KCl;

4, Requested presbyteries to include plans for goals for rural and remote ministry in their Strategic
Locations and One Church KCls; and

5. Supported the Board for Christian Formation to continue to oversee the development of

intentional ministry in rural and remote locations.

The SSC has received reports from the Synod office that there has been much work invested into
building a foundation upon which the church will be better placed to make strategic decisions about
future mission and ministry. In particular it has:

1. Developed a four-part collaborative change cycle framework to guide the whole-of-synod
discernment alongside each specific presbytery discernment processes. This framework focuses
on:

0 Leadership — a working group and reference group has been established reflecting the
diversity of the church: presbyteries/congregations, agencies, schools
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0 Collaboration — significant work has gone into developing and growing a collaborative
response to this work, which has involved much culture-change work in individual leaders

0 Community — skill-building in learning to read the social, geographic and contemporary
landscape across the state has been initially explored; and

0 Measurement—data collection and analysis methods and statistics are being developed, and
initial presbytery-specific information has been rolled out to presbyteries

2. Agreed to explore a more detailed strategic presence process with Mary Burnett Presbytery, as
a pilot project with the intent to feed ongoing and dynamic learnings back into the broader
whole-of-synod strategic presence process

3. Articulated the learnings so far that:
Emerging models of church that are already in process, or could be, so far include:
i.  church plants
ii. pioneering and local context fresh expressions
iii.  clustered Christian communities

2. Project Plenty

Work has also commenced on the next round of strategic thinking for the life of the entire church in
Queensland, which we have nicknamed “Project Plenty.” This whole-of church planning project
commenced with a design phase in late 2018 and has moved into the planning phase which will
continue until the next Synod in Session in October 2020.

The long-term outcome will be a whole-of-Synod 5-10 year plan. As part of the design work for Project

Plenty, we will take the opportunity to mark the conclusion of the Together on the Way: Enriching
Community journey.

3. Governance decisions

The work of the SSC is also driven by church, community and government expectations around being
an accountable and transparent organisation. As a result, we have reviewed our governance systems
and have made significant decisions around the activities of the Synod.

1. Established the Audit and Risk Committee and Remuneration and Nomination Committee, with
regular reporting to the SSC.

2 Approved the new Combined Presbyteries Mission Pool funding model.

3. Approved a Synod office Fundraising Strategy for 2018-2021.

4, Approved the UnitingCare Statement of Missional Intent 2018—-2019

5 Endorsed the UnitingCare brand architecture.

6 Determined to exit from the activities of Shalom Christian College and consequently approved
the lease of the Crystal Creek site and sold the Condon Campus as a going concern to Carinity.

7. Approved the establishment of a National Safe Church Unit.
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8. Undertook a 12-month review of the Queensland Synod Interim Redress Scheme.

9. Approved the closure of the Queensland Synod Interim Redress Scheme.

10. Accepted membership of UCA Redress Ltd, being the national legal entity participating in the
National Redress Scheme.

11. Approved a Synod wide cost recovery model for determining the payment of costs associated
with redress and civil litigation.

12. Approved the Queensland Synod’s participation in the Uniting Church National Insurance
Program.

13. Approved the recommendations contained in the Governance Capacity Development Options
Paper.

14. Approved six Synod-wide Policy Statements.

15. Considered options for Alexandra Park Camp Site and Conference Centre and approved the
continuation of its operations.

16. Approved a Use of Church Property for Purposes Related to Same Gender Marriages policy.

17. Approved the methodology for engagement, consultation and strategic planning for Project
Plenty, for implementation in 2019 and 2020.

18. Approved the Covenant Action Plan #1.

19. Approved a Synod-wide Workplace Health Safety Framework.

20. Approved amendments to the constitution of the Presbyterian and Methodist Schools
Association.

Report

The membership of this Synod Standing Committee consisted of ten elected members from the 33rd
Synod and eight ex officio members including:

Moderator

Ex-Moderator

General Secretary

Chairperson of the Finance, Investment and Property (FIP) Board

Chairperson of the UnitingCare Board

Chairperson of the Board for Christian Formation (BCF)

Chairperson of the Remuneration and Nomination Committee (RNC)

Nominee from United Aboriginal and Torres Strait Islander Congress (UAICC).

O NV A WN R

Lay members elected at the 33rd Synod were:
Mr Neil Ballment

Mr Geoff Batkin

Dr Marilyn Healy

Mr Scott McDonald

Dr Daniel Pampuch

Ms Louisa Yu

oA WNE
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Ministerial members elected at the 33rd Synod were:
1. Rev Garry Hardingham

2. Rev Bruce Moore

3. Rev Lu Senituli

4, Rev Catherine Solomon

In addition, the Associate General Secretary, the Synod Property Officer, the Chief Executive Officer of
UnitingCare, Rev Melanie Wheeley and Rev Josie Neuendorff were standing participants.

During the course of this Synod term:

° Rev Stuart Cameron resigned as chairperson and member of the BCF and the resultant vacancy
was filled by Rev Gwen Fisher in accordance with the By-laws.
° Mr Craig Barke resigned as chairperson of the UnitingCare Board and accepted the role of Chief

Executive Officer of UnitingCare. The resultant vacancy in the chairperson position was
temporarily filled by Mr Dawson Petie prior to the appointment of Mr Nigel Alexander as
chairperson of UnitingCare.

The committee wishes to thank Stuart and Dawson for their valued contribution to the SSC during their
time as members of the SSC.

The Audit and Risk Committee (ARC) was established in December 2017. During 2018 the ARC met four
times and undertook considerable work including:

1. Approved placement of the 2018-2019 insurance program.

2. Received regular reports on risk management, compliance, internal audit, insurance and
congregational compliance visitation compliance.

Approved the Synod-wide risks, detailed in the report below.

4, Approved the Internal Audit Charter, Internal Audit Synod-wide Policy and the first internal audit

w

report.

5. Approved the Synod office Risk Management Framework.

6. Approved the Queensland Synod Schools Risk Management Framework.

7. Considered and recommended the adoption of the 30 June 2018 financial statements of The
Uniting Church in Australia Queensland Synod Office.

8. Approved the appointment of Aon Risk Services as the insurance broker for the Queensland

Synod for a period of up to five years.

More broadly, the ARC worked with the Synod office Risk team to identify the risks of activities and
events of the different parts of the Church. As part of this, the ARC oversaw the improvement and
commencement of reporting on those risks and grappled with the best way to handle the
opportunities, threats and mitigation strategies of those risks. Much more work is required to continue
to improve our management of risks.

The Remuneration and Nomination Committee was established in December 2017. During 2018 the

RNC met three times and undertook considerable work including:

1. Endorse the recommendations contained in the Governance Capacity Development Options
Paper for submission to the SSC for approval.
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2. Approve the UnitingCare Board and Committee Member Remuneration Policy for FY2019-
FY2021.

3. Received reports on fringe benefits administration, long service leave and 34th Synod
nominations process.

4, Approve increases for ministerial stipends and allowances, and Synod office lay staff.

Attachment A contains a list of SSC meeting attendance.
Attachment B contains an update on the general proposals from the 33rd Synod.
Attachment C contains the decision register for the SSC for this Synod term.

For consideration — Challenges as we
progress

In March 2018, the ARC endorsed the following Synod-wide risks. This means we identified that these
are the areas that require a continuing focus from the church and require proper resourcing to
mitigate:

1. The Queensland Synod loses its relevance within the community leading to a loss of membership
and public support.

2. The Queensland Synod mission becomes unsustainable.

3. Inability to source timely and accurate information from across the church to inform decision
making.

4, Inability to attract and retain high quality staff, ministry agents and volunteers across the many
functions of the Queensland Synod.

5. Breach of statutory or regulatory requirements due to ineffective compliance management.

6. Breach of banking facility agreement covenant restricts access to external debt.

7. Failure to optimise and maintain assets in a timely and robust way impacts the financial
sustainability of the Queensland Synod.

8. Inappropriate conduct towards children, youth, or vulnerable persons within the Queensland
Synod entity.

9. The Queensland Synod reputation is damaged as a result of an adverse event in a Queensland

Synod entity or associated entity leading to sustained media.
10. Failure to provide a safe workplace for all our staff, contractors, ministry agents and volunteers.
11. Continued failure to invest in contemporary, efficient, reliable, secure technology systems to
support the delivery of services.
12. Change in political policy or legislation impacts on the mission undertaken within the church.

The Synod office now has an approved Synod Office Risk Management Framework and consultation
continues on a Synod-wide risk management framework which will ensure that all potential strategic,
financial, investment, operational, missional and other risks are identified, assessed, monitored,
managed and reported.
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As a result of the Synod Standing Committee’s governance review, we will be bringing three General
Proposals to the Synod in Session:

1. Best way for the Synod Standing Committee to meet
2. Best way for the Synod in Session to meet

3. Renomination of a Moderator

Proposal

It is proposed that the 34" Synod receive this report.

Contact for report questions

Name Rev Heather den Houting
Position General Secretary
Email heatherdenhouting@ucagld.com.au

Phone 07 33779777
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Attachment A

Synod Standing Committee member meeting

attendance

The Synod Standing Committee met 17 times during this Synod term. The numbers of meetings held
during this Synod term and the numbers of meetings attended by each member are outlined below.
Note that the attendance numbers below are based on 15 meetings and exclude the 4 April 2019 and
2 May 2019 meetings, as this report was distributed prior to those meetings being held.

Member

Originating appointment Meetings Fully Partially [\[o]

capacity eligible to attended attended attended
attend

Rev David Baker Moderator appointed 15 15 - -

Rev Kaye Ronalds Ex officio 15 15 - -
(Ex-Moderator)

Rev Heather den Houting | SSC appointed ex officio 15 14 - 1
(General Secretary)

Mr Dawson Petie Ex officio 7 7 - -
(UcQ Board chairperson)?!

Mr Nigel Alexander Ex officio 8 6 - 2
(UCQ Board chairperson)?

Mr Ralph Collins Elected ex officio 15 14 - 1
(FIPB chairperson)

Rev Dennis Corowa Ex officio 15 12 - 3
(Congress nominee)

Rev Stuart Cameron SSC appointed ex officio 7 4 - 3
(BCF chairperson)?

Rev Gwen Fisher SSC appointed ex officio 8 7 - 1
(BCF chairperson)?

Mr John Lister Elected ex officio 15 13 - 2
(RNC chairperson)

Neil Ballment Elected — lay 15 13 - 2

Geoff Batkin Elected — lay 15 14 - 1

Rev Garry Hardingham Elected — ministerial 15 14 - 1

Dr Marilyn Healy Elected — lay 15 13 1 1

Mr Scott McDonald Elected — lay 15 15 - -

Rev Bruce Moore Elected — ministerial 15 13 - 2

Dr Daniel Pampuch Elected — lay 15 11 - 4

Rev Lu Senituli Elected — ministerial 15 10 - 5

Rev Catherine Solomon Elected — ministerial 15 13 - 2

Louisa Yu Elected — lay 15 13 1 1

! Resigned effective 30 June 2018
2 Appointed effective 1 July 2018

3 Resigned effective 1 July 2018
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Attachment B

Synod Standing Committee general proposals

An update on the 33rd Synod general proposals progress is outlined below:

Res. # Resolution

17.17

It was RESOLVED by Consensus that the Synod —

(a) Authorises the Moderator to convey a greeting to the State
and Federal Governments.

(b) Approves that the following matters considered by the
Synod be incorporated into the greeting to the appropriate
government:

(i) Congregational life: transforming, working to tend and build
the health and wellbeing of communities; collaborating with
other community organisations.

(i) First Peoples: rebuilding infrastructure; committed in
covenant; requesting money for the Mapoon Church.

(iii) Uniting care: committed to serving the last, the lost, and the
least; concerned for unintended consequences of changes to
funding; impact on our capacity to serve across the state.

(iv) Schools: thankful for your support; investing in young lives
so that they may be contributors.

(v) Disaster Response: thanks is given for what they have done
already and recognising ongoing needs within communities.

Action
COMPLETED
Letters sent 28 November 2017.

17.32

It was RESOLVED by Consensus that:

(b) The Synod:

(i) Requests the Synod office to develop descriptions and
models for different styles of churches within its 2017-2020 Key
Change Initiatives projects;

(ii) Requests the Synod office, within its 2017-2020 Key Change
Initiatives projects, to ensure the development of resources to
assist presbyteries to identify strategic locations for outgoing
and future development and resourcing;

(iii) Requests the Synod office to devise methods that enable
churches to measure the health and vitality of their worship
locations as part of its Strategic Locations Key Change
Initiatives;

(iv) Requests Presbyteries to include plans for goals for rural
and remote ministry in their Strategic Locations and One
Church Key Change Initiates;

(v) Support the Board for Christian Formation (BCF) to continue
to oversee the development of intentional ministry in rural and
remote locations;

(vi) Requests the Central Queensland Presbytery to develop, by
the end of the year, a version of the Remote Area Ministry
Project Interim Report that communicates general learning and

These resolutions directing the
Synod office are being incorporated
into the Key Change Initiative work.

The resolution regarding BCF has
been forwarded to them for action.

The resolution regarding the
Remote Area Ministry Project
Interim Report has been
completed.
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Res. # Resolution Action
outcomes in a manner useful for other presbyteries throughout
the Synod.
17.62 | It was RESOLVED by Consensus that the Synod strongly COMPLETED
encourage congregations to engage in constructive dialogue This work was referred to the
and fellowship with local communities of other faiths. Synod Inter-Faith Relationships
Committee.
17.64 | It was RESOLVED by Consensus that the Synod approve the COMPLETED
following actions with respect to the governance structure of ARC and RNC charters approved by
the Queensland Synod: SSC and appointments to RNC
(a) Create two new committees of the Synod Standing confirmed.
Committee:
(i) Remuneration and Nomination Committee; and
(i) Audit and Risk Committee
(b) Disband the Governance Nomination and Remuneration
Committee.
(c) Appoint the current chair and committee members of the
Governance Nomination and Remuneration Committee to be
the chair and members of the Remuneration and Nomination
Committee.
17.66 | It was RESOLVED by Agreement that: COMPLETED

(a) the information and discernment on the General Proposal:
The Sanctity of Marriage, be provided to the National Assembly;
(b) Appreciation is expressed towards Rev Lu Senituli and Rev
Hedley Fihaki for their work on the proposal.
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Synod Standing Committee decision register

A register has been maintained of the decisions of the Synod Standing Committee made during this
Synod term, which is available upon request. As required by regulation 3.7.4.1(g), the substantive
decisions of the Synod Standing Committee are outlined below. In addition to these substantive
decisions, administrative decisions were made with regard to:

Attachment C

° associating meeting participants

. accepting the report on disclosure of potential conflicts of interests by members

. adopting minutes of the Synod Standing Committee

° receiving the reports of reporting bodies

° noting action item reports

. appointments to Synod boards, committees and councils which are made on the recommendation

of the relevant appointing bodies, with input from RNC where appropriate — note that these
appointments have been reported separately in the Synod papers (refer Appendix 2 of the Reports
and Proposals)

. other administrative matters.

# Meeting date Resolution

17.191 07/09/2017 It was RESOLVED by Consensus that, upon the recommendation of the
Governance Nomination Remuneration Committee, the Synod Standing
Committee approve the Conflicts Policy.

17.192 07/09/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve an
amendment of Section 17 of the Constitution of St David’s Uniting Church
Neighbourhood Centre, Coopers Plains to meet ATO requirements for DGR
status.

17.195 07/09/2017 It was RESOLVED by Consensus that further work be undertaken on the
proposed Termination of Non-Congregational Placements Policy, specifically
regarding the covenantal relationship between the ministry agent and the
Church, the role of Presbytery and general drafting refinements.

17.196 07/09/2017 It was RESOLVED by Consensus that the Shalom Christian College Renewal
Strategy Status Report as at 31 August 2017 be received.

17.197 07/09/2017 Subject to the following changes, it was RESOLVED by Consensus that the Synod
Standing Committee approve the Person of Concern Policy:

1. Principles Clause 6
Insert “Subject to any statutory exceptions” to the beginning of this
clause.

2. Person of Concern dictionary definition

Insert “and has not subsequently received a positive Blue Card notice or
had any negative Blue Card notice revoked” after the word “suspended” in
the second last sentence.

3. Criminal offence of a sexual nature dictionary definition
Insert “including the criminal offence of child grooming” after the phrase
“sexual offences against children”.

4, Criminal offence of a sexual nature dictionary definition

Page | 12 R4 Synod Standing Committee

/




34 SYNOD 2019 " - . -

W

# Meeting date Resolution

Insert “For the purposes of this policy, this term shall not include the
offence of unlawful prostitution” at the end of this definition.

17.198 07/09/2017 It was RESOLVED by Consensus that the Synod Standing Committee note that the
General Secretary will approve processes and tools to assist congregations and
presbyteries with the implementation of the Person of Concern Policy.

17.199 07/09/2017 It was RESOLVED by Consensus that, upon the recommendation of the BCF, the
Synod Standing Committee approve the conclusion of Dr Janice McRandal’s
placement as at 31 December 2017.

17.200 07/09/2017 It was RESOLVED by Consensus that leave be given to amend the Conclusion of
Placement of Dr Janice McRandal report to note the BCF feel the issues leading to
Dr McRandal’s conclusion were not related to “differences in theological
approach” but rather related to “significant differences in ethical practices”.

17.201 07/09/2017 It was RESOLVED by Consensus that the behaviours, attitudes and culture around
gender balance within the Uniting Church in Queensland be referred to the
General Secretary for consideration and engagement.

17.202 07/09/2017 It was RESOLVED by Consensus that an hour long facilitated session be held at
the October Synod Standing Committee meeting regarding the behaviours,
attitudes and culture around gender balance within the Uniting Church in
Queensland.

17.203 07/09/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
UCQ Statement of Missional Intent 2017 — 2018.

17.207 07/09/2017 It was RESOLVED by Consensus that the reports submitted for the Synod in
Session be published on the Synod website prior to the Synod in Session.

17.214 05/10/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Stipend Margin Policy (POL-MAP-04).

17.215 05/10/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Ministry Agent Housing Policy (POL-MAP-02).

17.216 05/10/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Synod Risk Management Policy.

17.217 05/10/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
appointment of those persons nominated at the 2017 Frederick Marsden Youth
Centre Annual General Meeting (AGM), being:

Cleo Charlton

Peter John Earnshaw

Valmae Rose

Tim Limmer

Alan Revie

Alistair Hunt

Joel David Revie

8. Les Morgan

NounpsrwneR

17.218 05/10/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Termination of Non-Congregational Placements Policy (POL-MAP-05).

17.219 05/10/2017 It was RESOLVED by Consensus that the Moderator Term Task Group report be
received.
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Resolution

It was RESOLVED by Agreement that the Synod Standing Committee propose to
the 33rd Synod in Session that subject to a presidential ruling, the moderator’s
term of office be set to six years, to take effect from the induction of the next
moderator.

e

17.221

05/10/2017

It was RESOLVED by Consensus that the Synod Standing Committee propose to
the 33rd Synod in Session that should the presidential ruling not support a
synod’s authority to determine a Moderator term, the SSC is authorised to
pursue a standing exemption under regulation 3.6.3.1(d).

17.222

05/10/2017

It was RESOLVED by Agreement that the Assembly be requested to exempt
Queensland Synod from regulations 3.7.4.1(i) and 3.3.7(a)(ii) so that the
requirement for the ex-moderator to be a member of Synod and Synod Standing
Committee be no longer in force and that a Queensland Synod by-law be
introduced so that the ex-moderator be a member of Synod and Synod Standing
Committee for 25% of the Moderator term.

17.223

05/10/2017

It was AGREED that Mr Batkin and Rev den Houting be the proposers to submit
and sign the Moderator term proposal to the 33rd Synod in Session.

17.224

05/10/2017

It was RESOLVED by Consensus that a notice of appreciation from the Committee
be passed to the consultants and the General Secretary for their comprehensive
work and reporting.

17.225

05/10/2017

It was RESOLVED by Consensus that the Shalom Christian College Renewal
Strategy Status Report as at 30 September 2017 and the related communication
strategy for the 33rd Synod in Session be received.

17.226

05/10/2017

It was RESOLVED by Consensus that, upon the recommendation of the BCF, the
Synod Standing Committee approve the early conclusion of Rev Dr Peter
Hobson’s placement.

17.228

05/10/2017

It was RESOLVED by Consensus that the Synod Standing Committee thank Mr
Barke for his time, commitment and leadership as a member of the UnitingCare
Queensland Board since his appointment in 2011.

17.229

05/10/2017

It was RESOLVED by Consensus that the Synod Standing Committee approves the
extension of Mr Dawson Petie’s term as a Board Member for a period of three (3)
months from 1 April 2018 — 30 June 2018 in accordance with clause 4.9 of the
UCQ Constitution.

17.230

05/10/2017

It was RESOLVED by Consensus that the Synod Standing Committee approves Mr
Dawson Petie as the interim Chair for a term of nine (9) months from 6 October
2017 to 30 June 2018 in accordance with Synod By-law Q4.1.3.1 (2).

17.231

05/10/2017

It was RESOLVED by Consensus that the Synod Standing Committee endorses Mr
Craig Barke’s appointment as Chief Executive Officer of UnitingCare Queensland
as at a date to be confirmed in accordance with Synod By-law Q4.1.7.1.

17.232

05/10/2017

It was RESOLVED by Consensus that the Synod Standing Committee approves the
membership change and scope of the ‘Reappointment Panel’ as previously
approved for the 2017/2018 Board reappointments being expanded to include

recruitment for up to three (3) Board members with the panel membership to be:

. Mr Dawson Petie (Chair)
. Rev David Baker (Moderator)
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# Meeting date Resolution
. Ms Bronwyn Clarkson to be confirmed as the Governance Nomination
Remuneration Committee nominee; and
. UnitingCare Queensland Board Member representative.

17.235 05/10/2017 It was RESOLVED by Consensus that the Synod Standing Committee take no
further action with respect to Rev Shayne Blackman’s formal complaint against
the Moderator Rev David Baker in relation to a breach of the Code of Ethics.

17.240 03/11/2017 It was RESOLVED by Consensus that the Synod Standing Committee nominate
Ms Emele Feao, Mr Timothy Alexander Holmes, Mr Vaoiva George Panoa and
Ms Ana Tuilovoni to the 15th Assembly.

17.241 03/11/2017 It was RESOLVED by Consensus that Option 3: Sell for ‘best use’ either as a whole
or in parts (exit strategy) be adopted for Shalom Christian College.

17.242 03/11/2017 It was RESOLVED by Consensus that the Synod Standing Committee would like to
do all they can to support our leaders throughout the PMSA matter. At an
appropriate time either at the December Synod Standing Committee meeting or
sooner if available, the Synod Standing Committee seeks a comprehensive report
highlighting the risk and strategic issues so that the Synod Standing Committee
might exercise its responsibilities.

17.254 07/12/2017 It was RESOLVED by Agreement that, the Synod Standing Committee approve
the BCF’s endorsement of the appointment of Simon Gomersall as the Lecturer in
Historical and Contemporary Mission.

17.256 07/12/2017 It was RESOLVED by Consensus that the Synod Standing Committee receive the
general briefing note on Shalom Christian College.

17.257 07/12/2017 It was RESOLVED by Consensus that people be invited to represent the UCA on a
confidential working group with the Presbyterian Church to consider the
churches’ ongoing future in schools together. The suggested names are:

1. Emeritus Prof Myles MacGregor-Lowndes

2. Mr Geoff Batkin

3. Dr Daniel Pampuch

17.258 07/12/2017 The Committee NOTED the 33rd Synod Debrief information paper.

17.259 07/12/2017 It was RESOLVED by Consensus that the Audit and Risk Committee (ARC) Charter
be approved (with minor amendments).

17.26 07/12/2017 It was RESOLVED by Consensus that the Remuneration and Nomination
Committee (RNC) Charter be reviewed and completed by the SSC Executive.

17.261 07/12/2017 It was RESOLVED by Consensus that the Synod Standing Committee approve the
creation and composition of the Tranche 3 Governance Review Reference Group,
comprising:

Mr John Lister, Chair Remuneration and Nomination Committee

Dr Marilyn Healy

Mr Andrew McBryde

Rev Heather den Houting

5. Ms Belinda Bones

PwhpeE

17.262 07/12/2017 It was RESOLVED by Consensus that the following persons be invited to attend
meetings of the Synod Standing Committee from 1 February 2018 to the 34th
Synod, as associated persons in accordance with By-law Q2.2.6(3)(c):
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# Meeting date Resolution

1. Rev Melanie Wheeley
2. Rev Josie Neuendorff

17.265 07/12/2017 It was RESOLVED by Consensus that the Synod Standing Committee, acting on
the determination of the Synod Committee for Discipline, withdraw the
recognition of Rev Barry Dangerfield as a Minister of the Word.

17.266 07/12/2017 It was RESOLVED by Consensus that the Synod Standing Committee, approve the
adoption of the new funding model (i.e. Combined Presbyteries Mission Pool
funding model) to commence effective from 1 July 2018. A request for KPIs to be
attached to the review of the model was accepted.

17.268 07/12/2017 It was RESOLVED by Consensus that the Synod Standing Committee appoint an
Executive Group for the period of 8 December 2017 to 1 February 2018, with the
members being:

. The Moderator

. The General Secretary
. Rev Kaye Ronalds

. Mr Geoff Batkin

. Dr Marilyn Healy

. Mr Ralph Collins

18.010 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee appoint Mr
Darrell Jardine, Partner, Hopgood Ganim Lawyers as the Legal Assistant for a
proceeding before the Synod Committee for Discipline.

18.016 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Queensland Synod By-Laws as included at Attachment A to the report, effective 2
February 2018 and replacing all by-laws in existence at that date.

18.017 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Policy Framework (POL-SOG-01).

18.018 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Constitution of Alcorn Fellowship Trust.

18.019 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee receive the
attached 12 Month IRS Review Report for the period 1 October 2016 to 30
September 2017.

18.020 01/02/2018 It was RESOLVED by Consensus that the existing Queensland Synod IRS continues
until such time as another UCA endorsed scheme commences which adequately
replaces this interim scheme.

18.021 01/02/2018 It was RESOLVED by Consensus that the IRS Principles be amended as follows:
(i) All pre-panel meeting counselling is to cease:

(a) after 12 months from the original approval granted by the Church
to fund counselling (individuals need to have submitted an
application form within this time);

(b) 12 months after submitting an application and attending a panel
meeting; and

(c) following a further 12 months after either signing or declining a
settlement agreement. However, before counselling is ceased, at
any stage, a review is to be conducted by a suitably qualified and
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# Meeting date Resolution

experienced therapist regarding the impact of the withdrawal on
the mental health of the person.

(ii) To introduce a requirement that the Church (through the IRS Co-ordinator
in consultation with the Synod Legal team) will determine the initial
eligibility for acceptance or rejection of an IRS application rather than the
IRS Panel.

(iii)  To provide that any review requested by an applicant of a decision made
by the IRS panel will first be undertaken by the IRS Co-ordinator in
consultation with the Synod Legal team. If this decision is not accepted by
the applicant and the applicant requests a further review, this review to
be undertaken by the General Secretary.

(iv)  To cross reference the QLD Synod Complaints and Person of Concern
policies and procedures.

(v) To include a new section recommending IRS applicants seek independent,
professional advice regarding the impact of any IRS payment on Centrelink
payments or liabilities.

18.022 01/02/2018 It was RESOLVED by Consensus that the Standing Committee note that further
work will be done on the principles of payment and a proposal brought to a later
meeting.

18.023 01/02/2018 It was RESOLVED by Consensus that the Standing Committee note that existing
arrangements to deal with non-sexual abuse will continue until clarification is
received about a Commonwealth Government redress scheme.

18.024 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Sponsorship of Foreign Religious Workers Short term visas policy.

18.025 01/02/2018 It was RESOLVED by Consensus that the Synod Standing Committee note that the
visa review process will include re-consideration of the payment of costs
associated with visas.

18.028 01/02/2018 The Synod Standing Committee NOTED the Tranche 3 Governance Structure
update and the verbal update by the General Secretary.

18.029 01/02/2018 It was RESOLVED by Consensus that the recommendation to respond
affirmatively to the proposal by the PMSA to alter the constitution be approved.

18.030 01/02/2018 It was RESOLVED by Consensus that the decision to approve the
recommendation be communicated, together with this briefing note to the
Presbyterian Church.

18.033 01/02/2018 The Synod Standing Committee NOTED that a constitutional working party has
been working on the broad review of the PMSA Constitution and the UCA
appointments to this working party are Mr John Lister, Mr Mark Bensley and
Mrs Bronwyn Clarkson.

18.043 01/03/2018 It was RESOLVED by Consensus that, upon the recommendation of the Board for
Christian Formation, the Synod Standing Committee approve the appointment of
Vicki Lorrimar as the Lecturer in Systematic Theology.

18.044 01/03/2018 It was RESOLVED by Consensus that, upon the recommendation of the Board for
Christian Formation, the Synod Standing Committee approve the appointment of
Nigel Rogers as Dean of Formation and Dispersed Learning.
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18.045 01/03/2018 It was RESOLVED by Consensus that the Synod Standing Committee approves:

1. that UnitingCare Queensland move to a uniform, endorsed brand
architecture where major brands are endorsed by the UnitingCare
Queensland master brand and other identities are communicated within
the brand guidelines of one of the major brands.

2. that UnitingCare Queensland commence the process of retiring the use of
the current UnitingCare Health and UnitingCare Community logos. These
would be replaced by UnitingCare Queensland.

3. the UnitingCare Queensland logo design.
4. the re-branding of Blue Care Indigenous Services to Pinangba.
18.046 01/03/2018 It was RESOLVED by Consensus that the Synod Standing Committee:
1. notes the process and approach to recruitment of Board Members to the

UnitingCare Queensland Board in accordance with the UnitingCare
Queensland Constitution.

2. notes that Ms Susan Forrester will not be seeking reappointment at the
end of her term, ending 31 March 2018.

3. notes that a Flying Minute detailing the preferred candidates will be
circulated for Synod Steering Committee approval following consideration
by the UnitingCare Board at its 6 March 2018 meeting.

18.047 01/03/2018 It was RESOLVED by Consensus that the Synod Standing Committee approves the
Reappointment Panel to continue for the UCQ Board Chair, to provide a
recommendation to the Synod Standing Committee for approval, with the panel
membership to be:

. Mr Dawson Petie (UCQ Chair)

. Rev David Baker (Moderator)

. Ms Bronwyn Clarkson (Remuneration and Nomination Committee
nominee); and
. UnitingCare Queensland Board Member Representative.

18.048 01/03/2018 The Synod Standing Committee NOTED the UnitingCare Queensland report
against their Annual Statement of Missional Intent, as presented by Mr Dawson,
Mr Barke and Rev Moore.

18.049 01/03/2018 It was RESOLVED by Consensus that the PMSA Update be received.

18.050 01/03/2018 The Synod Standing Committee NOTED the presentation by Mr Christ regarding
his background and his area of work being church enterprises.

18.052 01/03/2018 It was RESOLVED by Consensus that the questions contained in the National
Redress Scheme briefing note be provided to the National Redress Task Group as
requested, in addition to:

. What other schemes are in place, including from other denominations, to
ensure we are informed about the various approaches available to ensure
we have the most robust scheme (e.g. comparative table of existing
schemes).

. How is the money contributed, particularly if part(s) of the group are not
in a position to contribute to the liabilities e.g. do the other Synods need
to contribute further to fill that gap.
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18.053 01/03/2018 The Synod Standing Committee NOTED the presentation from the General
Secretary on the progress of the strategic thinking work.

18.054 01/03/2018 It was RESOLVED by Consensus that the Synod Standing Committee:

1. approves the leasing of the Crystal Creek site on terms substantially
similar to those set out in Attachment D to the paper; and
2. authorises the General Secretary to take all necessary actions to complete

the transaction.

18.055 01/03/2018 It was RESOLVED by Consensus that a position paper on the use of property for
same-gender marriage be circulated to the Synod Standing Committee for
consultation such that the Queensland Synod is in a position to support the
15th Assembly position on same-gender marriage following the 15th Assembly
meeting in July 2018.

18.056 01/03/2018 It was RESOLVED by Consensus that if requests to congregations are received for
the use of property for same-gender marriage, the congregations will be
informed that:

. it is it is for the Church Council to consider all such requests in their sole
discretion;

. there are risks associated with such decisions;

. a Queensland Synod policy is in development and will be published
following the Assembly meeting in July 2018; and

) any negative feedback received by congregations should be
communicated to the Synod office to enable appropriate mitigation of
risks.

18.067 05/04/2018 It was RESOLVED by Consensus that the minutes of the Audit and Risk
Committee meeting of 8 March 2018 be noted.

18.068 05/04/2018 It was RESOLVED by Consensus that the minutes of the Remuneration and
Nomination Committee meeting of 22 March 2018 be noted.

18.069 05/04/2018 It was RESOLVED by Consensus that, upon the recommendation of the
Remuneration and Nomination Committee, the SSC approve the following
process for the performance review of the General Secretary:

1. Synod Standing Committee appoints a subcommittee to oversee the
General Secretary performance review

2. The General Secretary undertakes a self-assessment against her agreed
KPIs

3. An external and independent party, familiar with the ethos of the Uniting

Church, be appointed by the Moderator to guide any interviews required
to finalise the General Secretary performance review.

18.078 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
appointment of those persons nominated at the 2018 Frederick Marsden Youth
Centre Annual General Meeting (AGM), being:

Stephen Bauer

Peter John Earnshaw

Valmae Rose

Tim Limmer

Alan Revie

ukwNE
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6. Alistair Hunt
7. Joel David Revie

8. Les Morgan

18.079 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Treasury Policy.

18.081 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee note the
update on the Synod Office Strategic Plan.

18.082 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
Policy Statement — Education and Ministry in Uniting Church Schools and
Residential Colleges.

18.083 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee note The
Schools and Residential Colleges Commission Directions Paper post 33rd Synod.

18.084 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee notes:

a. based on NSSAB approvals of the Cyclical Accreditation Reports, assurance
is given to the Standing Committee by the Commission that the four Trust
Schools are compliant with new By-Law Q3.5.1(f) by having effective
procedures in place to achieve compliance with educational, legislative
and community requirements

b. this report and the actions described.

18.085 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee note the
Queensland Synod 15th Assembly Report.

18.086 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee note the
update on amendments to the mandate and governance of UnitingCare Australia
(UCA).

18.087 05/04/2018 It was RESOLVED by Consensus that the Synod Standing Committee note the
update on the Eastern Seaboard Collaboration Committee.

18.088 05/04/2018 It was RESOLVED by Consensus that the PMSA Constitutional changes and
update report be noted.

18.089 05/04/2018 It was RESOLVED by Consensus that the proposed PMSA constitutional changes
be circulated by flying minute when signed off by all parties.

18.090 05/04/2018 It was AGREED that a briefing be provided to the Synod Standing Committee on
the work of National Royal Commission Task Group, outlining the
recommendations of the Royal Commission and the Uniting Church’s response.

18.091 05/04/2018 It was AGREED that consideration be given to the most appropriate application of
psychosexual assessment (e.g. will it apply to pastors in ministry locations, lay
preachers and lay ministry team members).

18.098 03/05/2018 The Committee NOTED its Electronic Decision of 20 April 2018 regarding changes
to the Constitution of the Presbyterian and Methodist Schools Association.

It is RESOLVED by electronic decision that the Synod Standing Committee
approve an amendment to paragraph 1 of clause 4 of the PMSA
Constitution as follows:
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The Presbyterian Church, the Uniting Church and the Council are each
entitled to appoint up to eight (8) Councillors, but, as from the fifteenth
day of November 2003, the parties consent to a progressive reduction in
numbers until the number that each of the Presbyterian Church and the
Uniting Church is entitled to appoint is six (6) and the total number of
Councillors is fifteen (15).

Those Councillors appointed by Council shall be persons who are either:

. Members of the Presbyterian Church; or
. Members of the Uniting Church, or
. An active member of another Christian Church subject to the said

member agreeing in writing to promote the education polices of
both the Presbyterian and Uniting Churches.

18.102 03/05/2018 It was RESOLVED by Consensus that the Synod Standing Committee approve the
conclusion date of 30 June 2018 as the preferred approach to the closure of
Queensland 