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32nd Queensland Synod
I\/Iay 2016

Report from
Board for Christian Formation

Context

The Board for Christian Formation (BCF) gives oversight to processes involved with the selection,
training and continuing education of people in specified ministries within the Synod. In addition,
the BCF promotes the general growth in spiritual and theological understanding of people within
the Synod. The key bodies that the BCF is able to do this through are the Synod Selection Panel,
Trinity College Queensland (TCQ) and the Alcorn Fellowship Trust.

The BCF has developed a strategic plan based on the Vision 2020, Assembly and Synod By-law
requirements, and the priority directions of the 31% Synod. The mission, vision and aspirations
developed within this plan are as follows:

Our mission

The mission of the Board for Christian Formation is to provide leadership for the Synod in the area
of Christian education and formation.

Our vision

The vision of the Board for Christian Formation is that we will see a church that is formed for
Christian mission.

According to the Basis of Union (BOU), Christian mission is to participate with Jesus Christ to:

¢ make disciples (BOU paragraph 1)

e be a people of reconciliation (BOU paragraph 3)

e work for the renewal of all creation (BOU paragraph 3)

e always be on the way to the promised end (BOU paragraph 3).
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Our aspirations
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Be a prophetic voice and a catalyst for innovation

Provide key leaders for the service of God’s mission through the church

Ongoing curriculum review and implementation to fulfil the vision of TCQ

Employment and training of staff to fulfil the mission and vision

Staff engagement and commitment to be a discipling community

Development of strong partnerships with synods, presbyteries and agencies

Growth in student numbers

Establish partnerships with other institutions for the purpose of awarding accredited courses.

Our identified priorities

Members of the 31st Synod discerned the following priorities. These priorities sit alongside the
Vision 2020 statement and as such the following report incorporates both the priorities of Vision
2020 and the priority directions of the 31st Synod. As already outlined these documents gave rise
to the strategic plan of the BCF in which we have identified our own priorities. By way of summary
the Synod priorities relate to the BCF strategic priorities as follows.

Queensland Synod Current Priorities1 (SCP)

1.
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Worship gatherings that can include people who have never attended worship or belonged
with church

Making faith-sharing a priority for the Uniting Church

Church planting

Developing church planters — pioneers and entrepreneurs
Holy Spirit as defibrillator

Formation for ministry

Resource sharing urban/rural

Children, youth, young adults and family ministry as a priority.

BCF strategic priorities and how they engage the Synod priorities

1. Lifelong formation for Christian life

a)
b)
c)
d)
e)

Across the generations and cultures (SCP 8)
Faith-sharing (SCP 2)

Engaging worship (SCP 1)

Pastoral care (SCP 1-8)

Spiritual disciplines (SCP 5)

2. Leadership formation and ongoing professional development for Christian mission

a)
b)
c)

Christian service (schools and community services) (SCP 1, 2, 7, 8)
Ministerial education (congregations) (SCP 1, 2, 3, 5, 6, 8)
Missional communities (church plants and Fresh Expressions) (SCP 3, 6, 7, 8).
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There are comments relating to the various priorities in what follows. It was deemed important to
share an additional reflection from the Vision 2020 “Organised for mission”, as much of our time
in the last 18 months has been adjusting to a new way of operating.

Organised for mission

The BCF has had some significant issues to address as we have become more organised for
mission. As many will remember Trinity College Queensland was only launched in mid-2014 as an
amalgamation of Trinity Theological College, Pilgrim Learning Community and chaplaincy training.
TCQ was still in a settling-in period when the BCF had to deal with a major issue.

This issue was that the tertiary provider relationship that we had with the Australian Catholic
University (ACU) was due to finish at the end of 2014. The BCF was able to negotiate a one year
extension as we explored our options. We are grateful to ACU for the long relationship we have had
since the dissolution of the Brisbane College of Theology. Members of the BCF and representatives
of TCQ engaged in a process of consultation and discernment. After much deliberation a decision
was taken to enter into an agreement with Charles Sturt University (CSU) through an affiliation with
the United Theological College, Sydney (UTC). This partnership also means that we are now
working alongside St Francis Theological College which is part of CSU as well. It is believed that
this relationship will provide scope for expansion and creativity that was previously lacking in the
relationship with ACU.

At the same time the BCF was engaged in national conversations around theological education and
more sustainable approaches. These conversations have led to greater cooperation on a number of
fronts and have given opportunities for cooperation across synods, especially for Trinity OLE and
the library. Arising from these conversations the Assembly made some significant changes to the
regulations that have shifted the priorities of BCF and the Synod. Candidates no longer have to train
within a synod and the BCF has a much greater responsibility around the TCQ budget.

This responsibility around the TCQ budget has been a difficult issue as the BCF, like many Synod
bodies, relies on funding being released for its work by the Synod Standing Committee (SSC).

The BCF is aware of ongoing budget constraints and challenges for the SSC and is seeking to find
ways to be more secure and sustainable for the sake of future planning for growth. In recent years
low numbers of candidates within the college have sometimes been misunderstood as somehow
being representative of the totality of TCQ’s work. It is important to acknowledge that TCQ is
seeking to expand the student base at all levels of engagement, from unaccredited to postgraduate
work. In addition, TCQ continues to explore how to further help the Synod and presbyteries with
training and opportunities for education which do not necessarily involve enrolment within the
college.

Another situation that has emerged is the development of Newlife College which is particularly
focussed on lay ministry training. Newlife is supported by Adelaide College of Divinity and Uniting
College for Leadership and Theology. The BCF has sought to engage in conversations with Newlife
in order to develop a relationship of cooperation and collaboration.

In late 2015 the BCF underwent board training and as a consequence began the process of
establishing further sub-committees. At the time of preparing this report the committees are
currently in the process of developing terms of reference and seeking members from beyond the
BCF. It is anticipated that this decision will help streamline meeting processes and keep important
items on the agenda and progressing.

Finally, the BCF has taken the significant move to appoint a full-time director of education for
ministry, who is also the principal of Trinity Theological College. The BCF determined that to move
TCQ ahead a greater focus in leadership would be needed to fulfil the strategic vision of the

BCF and for TCQ. The key change is that the director is to have minimal teaching responsibilities.
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Prior to this the director/principal role had been fulfilled by a teaching member of faculty. We give
thanks to God for Dr Aaron Ghiloni who fulfilled the role of director of education for ministry until
mid-2015 and for Rev Dr Wendi Sargeant who was acting director from when Aaron was on study
leave until March 2016. In March of 2016 Dr Leigh Trevaskis began his role as the new director
and we encourage your prayers and support for Leigh and the work of TCQ.

Formation for ministry

At the previous Synod a review of formation was initiated through the open space process.

The breadth of the review was unclear. After consideration the BCF empowered a task group to
work on a review of Phase 2 of the formation process; the training of people for specified ministry.
The final report of this review will be presented after this report is completed. In the interim it is
important to note that there has been a decision to change the approach to field placement. TCQ
has developed a new approach which means there is no longer a separated year of field education.
This change brings us into line with other synods and may truncate the time taken for training for
some candidates, as well as providing greater flexibility and broader experiences for candidates.
This approach will be monitored over the next few years. We believe that this decision will help
develop a “theologically informed, creative and visionary leadership” and is part of our “being
organised for mission”.

Resource sharing urban/rural

Questions were raised with both the BCF and TCQ around rural experiences for candidates.

A number of opportunities were provided to students through TCQ. In addition, the development
of Trinity OLE as a blended learning platform has been taken up by students within the Synod and
across the other synods of the Uniting Church in Australia.

Report

The last 18 months have been a rigorous time for the BCF. Whilst still adapting to the changes
in the establishment of TCQ, the BCF has:

¢ finalised changes to the Synod selection process

¢ helped guide a review of formation

e renegotiated the tertiary provider relationship

e adapted to new Assembly regulations

e developed and implemented Ministerial Candidate Support with accompanying tools
e developed stronger links with the Alcorn Trust

e prepared a policy guide for CEM with accompanying tools

e struggled with budgetary issues

e appointed a new director.

Key achievements/initiatives

The most important outcomes have been the implementation of the new selection panel process for
candidates; the development of a CEM tool; and the relationship that we have established with CSU
through UTC.
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Challenges/risks as we progress

The BCF has been given oversight for the selection, training and ongoing education for ministry.
TCQ is a vital and vibrant gift to the Synod. There are excellent opportunities to engage in personal
spiritual and theological development. The new situation has meant that we are now in a much
more “competitive” situation. One of the risks we face is a lack of support and cooperation in
building the life of TCQ and what it can offer this Synod, other synods and the wider church.
Questions around ongoing funding and how to increase the revenue of TCQ and fund other aspects
of the work of the BCF remain a concern. The challenge to shift our thinking around TCQ as being
a place of learning for any Christian, Uniting Church or otherwise, is also an important one.

TCQ has great potential to grow as an asset to the church and its future and we invite your

prayers and support.

Issues to be addressed

With the new relationship with CSU a range of new opportunities are emerging and we need to be
flexible enough to be able to take hold of these.

It is important as we move ahead to continue to think deeply about how the work of the BCF can
reflect the needs of the Synod in its key priority areas.

The profile of TCQ and the range and quality of courses, formation and teaching that it offers needs
to expand.

Contact for report questions:

Name: Rev Peter Lockhart
Position: Chairperson

Email: revplockhart@bigpond.com
Phone: 0412 921 242
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- 32nd Queensland Synod
I\/Iay 2016 '

Report from
Trinity College Queensland

Context

Trinity College Queensland (TCQ) is the theological and ministry training college for the Uniting
Church in Australia, Queensland Synod. Trinity College Queensland began in July 2014 as an
amalgamation of Trinity Theological College, Pilgrim Learning Community and Chaplaincy
education.

In 2015 Trinity College Queensland entered into an affiliation agreement with Charles Sturt
University (CSU) under the auspices of the United Theological College, Sydney (UTC).

UTC is New South Wales Synod’s theological college. Through Charles Sturt University,
Trinity College Queensland delivers teaching and supervision for the Diploma of Theology,
Bachelor of Theology, Bachelor of Theology (Honours), Graduate Diploma of Theology,
Master of Theology, Master of Ministry, Doctor of Ministry and PhD. This provides the
academic formation for ordination in the Uniting Church along with ministry formation at TCQ.

Our affiliation with CSU affords Trinity ministry candidates and anyone interested in learning
more about their faith with the opportunity to benefit from a wide range of subject and course
offerings within an ecumenical approach to theological and ministry education. Additionally,
Trinity’s affiliation allows candidates access to some of the best, most cutting-edge theological
minds and creative, rigorous research facilities in Australia.

TCQ provides education and training for chaplains in the Queensland Synod and across Australia
through the Certificate IV in Pastoral Care and Chaplaincy. Our chaplaincy educators teach
students all over the country online as well as conducting seminars in face-to-face learning
community settings.

Amongst a wealth of other courses, Trinity College’s adult faith educators teach the Uniting
Church’s lay preachers course, with all modules now available online as well as face-to-face.
This allows rural and remote students to participate in lifelong learning together with their city and
regional counterparts. Adult faith education also delivers a wide range of other courses designed
to enhance practical Christianity, spirituality and discipleship.
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Trinity Theological Library provides the whole church with leading-edge resources for exploring
faith, researching theology, and enjoying God. Our library is also the home of our online learning
platform, Trinity OLE. Trinity OLE provides students with a vehicle to communicate with each other,
and with teaching staff and librarians. Webinars are conducted via OLE along with online courses,
guided reading options and other resources for ministry and Christian formation. Trinity OLE has
been sought out as a potential tool for use by other synods and Assembly.

Our mission

Leading the way: learning to serve.

Our vision

Trinity College Queensland is leading the way:
TCQ is the college for the Uniting Church in Queensland, providing pathways for lifelong
discipleship and leadership formation.

Trinity College Queensland is learning to serve:
Empowered by God, TCQ educates, trains and encourages confident, competent ministers,
leaders and disciples formed for Christian mission.

Our identified priorities

Trinity College’s strategic priorities reflect those of the Board for Christian Formation (BCF) as they,
in turn, engage the Synod current priorities.

Queensland Synod Current Priorities (SCP)

1. Worship gatherings that can include people who have never attended worship or belonged
with church

Making faith sharing a priority for the Uniting Church

Church planting

Developing church planters — pioneers and entrepreneurs
Holy Spirit as defibrillator

Formation for ministry

Resource sharing urban/rural

Children, youth, young adults and family ministry as a priority.
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BCF strategic priorities’ engagement with the Synod priorities:

1. Lifelong formation for Christian life
a) Across the generations and cultures (SCP 8)
b) Faith sharing (SCP 2)
c) Engaging worship (SCP 1)
d) Pastoral care (SCP 1-8)
e) Spiritual disciplines (SCP 5).
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2. Leadership formation and ongoing professional development for Christian mission
a) Christian service (schools and community services) (SCP 1, 2, 7, 8)
b) Ministerial education (congregations) (SCP 1, 2, 3, 5, 6, 8)
¢) Missional communities (church plants and Fresh Expressions) (SCP 3, 6, 7, 8).

TCQ alignment with Board for Christian Formation strategic priorities:

1. Lifelong formation for Christian life:

a) Across the generations and cultures (SCP 8): TCQ provides articulated pathways for
life-long learning (see infographic).

b) Faith sharing (SCP 2): TCQ is partnering with the Synod in bringing to presbyteries the
Fresh Expressions-based Mission Shaped Ministry project. TCQ’s lecturer in apologetics
and evangelism conducted intensives on apologetics and evangelism in North Queensland,
faith-sharing in Brisbane with lan Robinson, Michael Moynagh and Mark Berry, and Mission
Shaped Ministry in Moreton Rivers, The Downs, and South Moreton presbyteries.

c) Engaging worship (SCP 1): TCQ provides academically accredited courses,
formation and lay education in this area.

d) Pastoral care (SCP 1-8): TCQ provides academically accredited courses,
formation and lay education in this area.

e) Spiritual disciplines (SCP 5): TCQ provides academically accredited courses,
formation and lay education in this area.

2. Leadership formation and ongoing professional development for Christian mission:

a) Christian service (schools and agencies): In 2015-16, TCQ developed an online Uniting
Church in Australia induction package for use in UCA schools and UnitingCare Queensland
agencies.

b) Ministerial education:

e TCQ provides academically accredited courses and formation in line with Assembly
requirements for ministerial education.

e TCQ’s Cert IV in Chaplaincy and Pastoral Care sets an industry benchmark for the training
of chaplains in the Synod.

a) Missional communities (church plants and Fresh Expressions):

e TCQ is in partnership with the Synod’s participation with Mission Shaped Ministry
(Fresh Expressions of church/church planting).

e TCQ is a participant in the Synod church planting network.

e TCQ provides the opportunity for candidates to innovate through developing a pioneering
project during their field education.

e TCQ provides resources and has staff fully experienced in church planting.

TCQ alignment with Synod priorities (*See Appendix 1 — TCQ infographic):

1. Worship gatherings that can include people who have never attended worship or belonged
with church:

e Academic subjects on liturgical theology, plus Exploring Worship, Engaging Worship,
Leading Worship and preaching courses online available to all presbyteries.

o Emerging worship is a key element in the above subjects.
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Making faith-sharing a priority for the Uniting Church:

Academic subjects on apologetics, mission and evangelism.

Apologetics and evangelism intensives have been conducted and are available to be
conducted in presbyteries.

Seminars conducted during 2015 included the missional and evangelistic work of lan
Robinson, Mark Berry and Michael Moynagh.

3. Church planting:

TCQ is bringing to presbyteries the Fresh Expressions-based Mission Shaped Ministry
project. The Mission Shaped Ministry courses (church planting and mission) are currently
being conducted as a partnership between TCQ and Synod project officer — mission
engagement, Scott Guyatt.

TCQ incorporates a lecturer in apologetics and evangelism who has conducted intensives
on apologetics and evangelism in North Queensland, faith-sharing in Brisbane with lan
Robinson, Michael Moynagh and Mark Berry and Mission Shaped Ministry in Moreton
Rivers, The Downs, and South Moreton presbyteries.

Experience and resources, staff available for consultancy.
Pioneering project for all candidates.

4. Developing church planters:

Mission Shaped Ministry courses as above.

Pioneering project devised by candidates during six semesters of field education.
Academic subjects on mission and evangelism, with emerging church components.
Staff experience, resources and consultancy.

5. Holy Spirit as defibrillator:

Examples in numerous courses/subjects.
Regular (usually daily) TCQ staff prayer meetings.

6. Formation for ministry:

Ministry formation has been redeveloped in 2015 and 2016 and now includes such
innovations as candidate panels allowing greater encouragement, support and assessment
of candidates by the whole church. This occurs by the appointment of a panel for each
candidate which undergirds their pastoral care and assessment throughout their time in
Phase 2 formation.

Concurrent (three-year) field education/supervised ministry is another major innovation
introduced by TCQ in 2016. Due to our collaboration in formation with UTC (NSW),
Vic/Tas, and WA, TCQ faculty has brought Queensland Synod’s candidate field education
and supervised ministry in general into line with field education in these other synods.

This means blocks of supervised apprenticeship-style action/reflection learning in a
congregation or agency of the Queensland Synod, taken over each of the three years

(six semesters as required by Assembly) of Phase Two formation, instead of all in one year.
This allows for a potential speeding up of the academic process, less need for monetary
support as well as a broader experience base where a student could have between three
and six separate and different field placements.

After a two year trial with formation as intensives only, TCQ has in 2016 returned to Monday
formation gatherings, utilising GoToMeeting (online visual and teleconferencing) to include
regional candidates and audit students. This has met with positive feedback and better
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long-term outcomes for students. Monday formation also incorporates weekly chapel
worship which is open to Synod staff and visitors.

7. Resource sharing urban/rural:
e Trinity OLE available for distance educational offerings such as the lay preachers’ course.
o Formation subject and exposure visits for candidates: “Rural ministry”.

8. Children, youth, young adults and family ministry as a priority:

e Academic and formation subjects/intensives in this area. Subjects now taught in the
Bachelor of Theology with Charles Sturt University and available to candidates and
the wider church.

o Staff experience and resources for consultancy.

Key achievements/initiatives

Charles Sturt University affiliation

TCQ faculty, Rev Dr Malcolm Coombes, Dr Janice McRandal, Dr Aaron Ghiloni, Dr Jason Le
Cureux and Rev Dr Wendi Sargeant along with our administrator Alice Foo are excited to be
working out the new affiliation agreement between TCQ and Charles Sturt University through
United Theological College (NSW Synod), in partnership with St Francis Theological College (SFC).
The agreement was fully executed early in 2016 after six months of negotiations.

e This entailed numerous meetings with staff from CSU and SFC assigning course offerings,
timetabling, teaching loads, enrolment procedures and management, financial expectations
and legal agreements, insurance, use of OLE, Interact 2 and other online technologies,
distance education, library sharing, advertising, higher research supervision and so on.

¢ Head of the CSU’s School of Theology, Associate Professor Gerard Moore and course
coordinator Associate Professor Peter Pocock have both flown up from Sydney to conduct
in-service training with faculty, librarians and administration staff.

e Our 2016 timetable has been established and finalised with St Francis College.
The timetable includes BTh offerings, as well as BTh Hons, MTh, and MMin subjects.

¢ PHD and DMin are also available with TCQ faculty supervising from mid- 2016.

¢ Students will now be able to take subjects such as Applied Principles of Church Leadership,
Youth Culture and Mission, Ministry Across the Lifespan (youth and children’s ministry
subjects), Cross Cultural Ministries, Aboriginal Culture and Spirituality, Theology of the Arts
and Film and many more via face-to-face in Brisbane, distance education and online.

New chaplaincy and pastoral care course

e This Certificate IV has been developed by our chaplaincy educators Rev Lynne Gibson and
John Coles in consultation with their registered training organisation, the Wesley Vocational
Training Institute.

¢ A marked increase in the enrolments to our Cert IV came in 2016 as a result of a successful
marketing campaign in late 2015. Thanks to Uniting Communications.

Trinity OLE

e Interest in the potential for wider church use of Trinity OLE has exploded to include several
other synods and the Assembly. Trinity Theological library manager Lyndelle Gunton
replaced Alethea Hubley in 2015. Alethea had served as library manager for over ten years.
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We wish to acknowledge the wonderful work done by Alethea, paving the way for TCQ’s
major entrée into e-learning. Learning and teaching librarian Anna Lagos has been able to
increase her hours but as TCQ continues to expand in this area, further support needs grow
exponentially.

Lay preacher course fully online

¢ Thanks to the devoted work of adult faith educators Neil Thorpe and Rev Mel Perkins,
the UCA-accredited lay preacher course is now fully available online as well as face-to face.

e March 2016 saw the calling of Neil Thorpe to a new role as presbytery minister of The
Downs. We will miss Neil but are grateful for his passion and experience.

New director of education for ministry

e TCQ’s new director of education for ministry Dr Leigh Trevaskis has been appointed by BCF
and starts within a week of the writing of this report. We welcome Leigh to this challenging
and stimulating role.

Challenges/risks as we progress

Resourcing and budgetary challenges

TCQ continues to be challenged to compete in the wider tertiary education marketplace.

This means staying abreast of contemporary Christian teaching and learning research, content,
techniques, and particularly e-learning. TCQ maintains and values a high level of face-to face
teaching and contact with students in all areas of the college. But Queensland is a large state and
online and distance options need further resourcing. Trinity OLE places TCQ in a great position to
collaborate with other synods and to share life-long learning across the whole church, but ongoing
support means meeting the challenge of resourcing this.

Issues to be addressed

E-learning and the development of the potential OLE offers must be addressed if we are to continue
to go forward in theological and ministry education. This will increase our capacity for collaboration
and keep Queensland Synod at the cutting edge of Christian learning and teaching.
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Contact for report questions:

Name: Rev Dr Wendi Sargeant

Position: Acting Director of Trinity College Queensland (at time of writing report)
Email: Wendi.Sargeant@trinity.qld.edu.au

Phone: 07 3377 9953
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32nd QueenslancLSynod
May 2016

Report from
Presbytery of North Queensland

Ministry/congregational life data

Area covered (sg/kms) 682,801 No. of pastors (Stream A) | 5
Population 526,001 No. of pastors (Stream B) | 4
No. of congregations 28 No. of lay ministry teams 1
recognised as such by
Presbytery
Faith communities 7 Placements
No. of congregational FIT: 11
placements FTE P/T: 7
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Ecumenical communities 1 No. of non-congregational | F/T:

placements FTE P/T:
No. of ‘cluster’ 7 No. of joint placements FIT: 1
arrangements FTE (i.e. ministry agents, P/T:5

support staff, total number

of people)
Total weekly worship 1329 Presbytery staffing FTE 2.5
attendance across (i.e. ministry agents,
Presbytery support staff, total number

of people)

Percentage of 30%
congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

Report

In September 2014 the North Queensland Presbytery began a three-year trial of having two
presbytery ministers; one primarily focussed on pastoral and visioning issues and the other primarily
focussed on compliance resourcing and property issues.

As we are now 18 months into this trial, we are beginning to see the fruits of this arrangement begin
to ripen. By concentrating more effectively on the key strategies of the Presbytery and having two
presbytery ministers to interact with the wider church and community, a number of clear trends and
factors have arisen.

Firstly, the Presbytery has had a number of issues around Child Safe Church and property
compliance that are now being addressed in a systematic way. New systems are now in place
around blue card recording, property compliance and child safe church resourcing. By employing
newer technology that allows for data sharing and by charging Rev Barry Cox, Presbytery minister
administration, with the task of primarily attending to these issues, we have seen a greater focus on
training, supporting, equipping and resourcing congregations across the Preshytery in order to
assist them in navigating their way through complex compliance issues.

Manse inspections and a closer monitoring of the financial dealings of congregations have revealed
deficiencies across the Presbytery that are now slowly but surely being addressed. Anecdotally,
there appears to be a much higher ‘buy-in’ to the issues of compliance with better understanding
and less fear about the requirements and consequences of becoming a safe and inclusive church
community.

Secondly, by freeing Rev Garry Hardingham, Presbytery minister pastoral, from having to be
bogged down in administrative and compliance issues, this has allowed a greater focus on the
apostolic mission of the church. More time can be spent alongside both ministry agents and
congregations and seeking to understand what God is calling them to as a community of Christ
within their particular community and as an interconnected body within the wider Uniting Church.

There is now more time available for regular visits to congregations and to engage more deeply
in the conversations around models of ministry and discipleship.

R10 — Presbytery of North Queensland 2





One of the key tools for this has been a renewed vigour in using consultations as a way to engage
the whole congregation as well as give a better snapshot to church councils, ministry agents and
the wider Presbytery about where new ministry opportunities can be found both locally and across
the Presbytery. Where in times past the consultation report contained little more than a reflection
back to the church council and ministry agent, current consultations result in a living document that
explores much more rigorously the challenges and joys facing individual church communities.
This process is also identifying weak points that need to be addressed, strengths that can be used
in resourcing other congregations, and laying the ground work for strategic growth that can be
sustainable into the future. By focussing on the emerging demographic of a community as well as
the gifts and resourcing within a church community, strategic planning for future church plants or
development can be undertaken with a higher level of understanding and ownership of the local
congregation.

This groundwork within the North Queensland Presbytery has given us a clearer picture of the
way in which we can engage in the priorities identified at the 31st Synod.

Worship gatherings that can include people who have never attended worship or belonged
with church

By getting a better understanding of the DNA of a local church, a number of congregations are
becoming more confident in understanding that God has equipped them and continues to equip
them to meet the challenges of the current time.

A greater confidence is beginning to emerge to engage in processes and programs that engage

the wider community. Some of these strategies with a long history, for example the ‘Big Boys Toys’
day in Ayr and Atherton with their ‘Afternoon with Andre Rieu’ and ‘Armchair travel’ nights, are being
joined by numerous fresh expressions such as Innisfail’s regular Messy Church services and

Mt Louisa House of Praise’s morning tea ministry. There is a growing confidence that these social
events can become acts of worship within the community.

Making faith sharing a priority for the Uniting Church

By being strategic in the way we place ministry, oversee that ministry and equip those placements,
the Presbytery is seeking to equip and encourage all members of the Uniting Church for faith
sharing and discipleship as a core part of being church. By encouraging faith sharing within the
congregational setting, we are endeavouring to give people the skills and confidence to take this
sharing out into the wider community. The more that this is seen as a ‘normal’ part of being a
Christian and the more people come to realise that the desire for seeking faith within the wider
community remains, the more the need for effective sharing tools to provide a growing confidence.

A good example of this has come from the Atherton congregation where the new ministry of
Rev Johnson Makoti is encouraging people to speak more confidently about their faith in the
local community. This has resulted in almost doubling the congregation in less than a year.

Church planting

As part of our strategic congregation consultation program, there is an intention to target those
areas identified both within the government and the Synod with high growth potential. It has been
an unfortunate reality that some processes within the Uniting Church have made us slow to react
to new developments happening in our midst, or poor or hurried plans have been put together that
have not successfully targeted the growth areas. An example of this is the Jensen church that,
while placed in the growing Northern Beaches area of Townsville before the boom occurred,

was physically located in the wrong area as a result of the selection being made on economic
grounds rather than strategic planning.
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The Presbytery is targeting and preparing strategic congregations and faith communities in
locations where the church can take advantage of future growth. This involves not just preparing the
local congregation but engaging a wider community of churches as well as planning for the right
ministry agent to be in place to drive the church plant or expansion. This also requires cooperative
work to ensure that congregations with available mission development funds can be joint ‘owners’

in the planned development.

The key areas in North Queensland for potential for either new or continuing growth are Mt Peter,
part of the Edmonton area, south of Cairns; Redlynch/Smithfield on Cairn’s northern and western
fringe; the Northern Beaches area of Townsville, where Jensen may yet play an important role;
and Alligator Creek and Rocky Springs (proposed new satellite city), both south of Townsville
where congregations like Wulguru may act as potential support bases.

It is expected that within the next two years the Presbytery will be in a much stronger position
to target these areas.

Developing church planters — pioneers and entrepreneurs

The North Queensland Presbytery, along with the moderator, has identified a number of potential
church leaders within the Presbytery who are being targeted for future development. While this is
still in its infancy, there is strategic thinking about how these leaders may be part of bringing about
both successful church plants as well as strengthening the overall leadership within the Presbytery
and Synod. The difficulty, of course, is around isolation and ability to attend the necessary training.
It is hoped that in cooperation with Trinity College Queensland, programs can be developed that will
overcome these barriers of distance.

In 2015 the Holistic Cancer Help Centre (HCHC) was established as part of the Wulguru Uniting
Church. This unique facility offers a place for cancer sufferers and their supporters to find
information and strategies for dealing with the spectre of life-threatening iliness. There is energy
growing within the Presbytery and a desire to see this model of care replicated in a number of other
centres. Hopefully, in time the HCHC will become established enough for this to occur. Our thanks
go to Rev Phillip Hulme whose vision and passion has made this ministry possible.

Holy Spirit as defibrillator

As part of developing the sharing of faith within our congregations, there is in its infancy a desire
for congregations to really seek the Holy Spirit and to ask the fundamental questions of why their
church exists and how might the gifts within the congregation bring new life and opportunities to
minister in the future. Too often in the past we have been afraid to use ‘Holy Spirit’ terminology
but from a Trinitarian perspective the Holy Spirit is the active ingredient necessary for individual,
church and community empowerment.

Formation for ministry

One of the most difficult aspects of rural and remote presbyteries concerns the way in which we
raise up, train and equip our ministers into the future. The changed nature of society and changing
expectations due to technology are making the ability to raise up ministry candidates and ship them
off to Brisbane more difficult than it has ever been. While the Presbytery has had a student
successfully complete a POD in 2015, it became necessary for the student to move to Brisbane

in order to be in a position to formally candidate.

While there are a number who are interested in entering the ministry, the barrier of distance,
particularly in terms of how they might support themselves and their family while in college is
a major deterrent.

R10 — Presbytery of North Queensland 4





Our current student Michelle Cullen has been studying remotely as well as pastoring the
congregation of Innisfail, and while she is on track for ordination at the end of 2016 it has been

a difficult and costly experience for her as she has needed to make frequent trips to Brisbane to
undertake formation. There needs to be new models of training that can utilise both the technology
available and the resources within individual presbyteries in raising up and forming candidates

for ministry.

Our fear is that we will continue to rely on locally raised pastors to fulfil these roles, and whilst
some are very good at what they do, the loss of quality theological reflection that is a hallmark
of theological training may ultimately change the very nature of who we are as a church if we
don’t address the issues of theological training and church leadership as soon as possible.
Again, the North Queensland Presbytery is keen to find creative solutions in partnership with
Trinity College Queensland.

Resource sharing urban/rural

A German general on the eastern front in World War Two was once heard saying, “We have all the
things that we need to win this war ... unfortunately they are still in Germany”. This is often the
problem we have in the church and the North Queensland Presbytery is no different.

The Presbytery has always been blessed in the way in which congregations have traditionally felt
bound to each other in service and ministry. Having said this, there is often a frustration that some
congregations still operate in blissful isolation of the whole.

By sharing the stories across the Presbytery through mediums like Presbytery Prompts and sharing
times at the twice-yearly Presbytery meetings, there has been a marked change over a number of
years in the sharing of resources for the sake of the whole church. A great example of this was the
purchase of the share of the Mission Beach church from the Lutheran Church. This was made
possible by directing funds in the Presbytery from the sale of a manse as well as generous
donations made by congregations across the Presbytery. This occurred because the story was told
and there became a universal feeling of ‘ownership’ across the Presbytery.

As we plan for future church planting, we are praying that new opportunities will arise and that this
will bring new life and new stories of encouragement of how God is calling us into wise and
courageous stewardship of our resources.

Children, youth, young adults and family ministry as a priority

Demographically, many North Queensland communities have an exodus of young adults and
families as they leave their communities for better education and work possibilities in major centres.
This results in real challenges in ministry to children, youth, young adults and families within many
of our rural congregations where the average age is steadily increasing.

Having said this, there are moves within the Townsville churches to specifically target this
demographic in order to grow a significant and sustainable ministry within the city as the Townsville
churches share their resources towards this ministry. It is hoped that similar cooperation may occur
in the Cairns community once some stability is returned to the church community there.
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Key achievements/initiatives

The creation of the dual Presbytery ministry roles has been a significant initiative within the

North Queensland Presbytery. Much of the subsequent initiatives such as regular congregation
consultations, strategic planning, resource sharing, strategic planning around ministry placement
and church planning have come about because of the space that has been given for these issues
to gain some traction.

Whilst still in the early days, there is a demonstrated shift in the way the Presbytery can oversee
the complexity of mission and bring some coherence to strategic planning into the future.

Challenges/risks as we progress

The challenge facing the Presbytery mainly concerns the ability to attract and maintain quality
leadership across the whole Presbytery. Without good and inspired leadership many of the
initiatives espoused will get no traction at all. Unless we either import or train up future leadership
then the opportunities that await the church may be lost as we struggle to maintain a sense of
purpose across the Presbytery.

Issues to be addressed

We identify three key issues to be addressed.

1. Transforming the way in which new leadership is identified, equipped and supported in
such a way that removes the barriers of distance and cost whilst still maintaining a collegial
training environment. This is crucial in order that we don’t lose leaders to the south east
corner, or lose them to other denominations with training programs in the north, or have the
difficulty of trying to convince those trained in the south east that North Queensland is a
fantastic place to provide ministry leadership.

2. Finding ways in which mission development monies held in trust for congregations can
be utilised across the whole Synod by making known the stories of potential growth and
bringing back a sense of missional imperative and risk-taking that has been part of the
Uniting Church’s past.

We have lost as a church the understanding of being ‘Uniting’. Presbyteries break up the
geography of the state and within these boundaries congregations supposedly network with
each other; however better networking across the state needs to happen. As said before,
storytelling in North Queensland creates a sense of unity throughout the Presbytery but we
are not sharing the stories of need and joy—what’s working and what is not across all our
people. It is when we share that we can find inspiration and help.

Contact for report questions:

Name: Garry Hardingham
Position: Presbytery Minister
Email: presmin@ucang.com.au
Phone: 4774 4455
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32nd Queensland Synod
I\/Iay 2016

Report from
South Moreton Presbytery

@ South Moreton Presbytery

of The Uniting Church in Australia

Context

Our vision statement: Cultivating an inclusive, growing and energised church.

South Moreton Presbytery serves the region from the Brisbane River to the Tweed River, Moreton
Bay in the east to Beaudesert and the Scenic Rim in the west. The Presbytery has within its bounds
some of the fastest growing population areas in the state. These include the Brisbane/Gold Coast
corridor, Redland Bay and Yarrabilba north of Beaudesert.

Key cities and towns: the southside of Brisbane, Logan, Redlands, Beenleigh, Beaudesert and
Gold Coast.

This region includes high numbers of people from many ethnic groups, all socio-economic sectors
and across all ages. There is youth and vitality in almost all the 11 migrant-ethnic congregations and
faith communities, however most congregations have a majority who are middle-aged to senior.

2014 data suggests the following with regard to our congregations: growing 11, flat 12, declining 19.
Newlife Robina is the largest Uniting Church in the Queensland Synod and more than a quarter of

those attending worship in the South Moreton Presbytery attend Newlife Robina. This is reflected in
these responses.
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Since last Synod:

Relocation of the Presbytery office (58 Manila St Beenleigh) January 2015

Increase in project officer multicultural from 0.5 to f/t July 2015

Use of Vitality of Call and Covenant in reviewing ministry agents

Re-structuring congregation links in particular areas (Redland Bay-Victoria Point,
Living Rivers and Beaudesert-Canungra) for more effective mission

Resourcing of congregations in mission planning and ministry with children
Exploration of a suitable approach to church plant opportunities in Yarrabilba.

a) Encouraging the renewal and energising of local congregations and faith communities

Priority areas for Presbytery activity 2014-2018:

b) Exploring and supporting missional opportunities in population growth areas
c) Growing healthy relationships within the Presbytery.

Ministry/congregational life data

average attendance

Area covered (sg/kms) 2755 No. of pastors (Stream A) | 11
Population 1.8m No. of pastors (Stream B) | 7
No. of congregations 40 No. of lay ministry teams 6
recognised as such by
Presbytery
Faith communities 5 Placements
No. of congregational F/T: 39
placements FTE P/T: 8
Ecumenical communities | O No. of non-congregational | F/T: 14
placements FTE P/T: 3
No. of ‘cluster’ 4 No. of joint placements FIT: 1
arrangements FTE (i.e. ministry agents, P/T:
support staff, total number
of people)
Total weekly worship 4709 Presbytery staffing FTE 3.65
attendance across (i.e. ministry agents,
Presbytery support staff, total number
of people)
Percentage of 32% and
congregations in the another 18%
Presbytery with Sunday on days
children’s and youth other than
ministry with over 15 Sundays
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Report

Response to the identified priorities of the 31% Synod:

Worship gatherings that can include people who have never attended worship or belonged
with church

Messy Church promotes five principles: Christ-centred, all-age, creative, celebration and
hospitality. Presbytery holds training events and Messy Meet-ups for congregations already
doing Messy Church and for those who want to find out more. At present there are five
congregations conducting Messy Church with another three planning Messy Church for this
year. Other congregations do a variety of creative family services. There are 30
congregations who have some form of children’s and family ministry in our Presbytery.

In the northern region of the Presbytery on fifth Sunday months there is a regional
youth/young adult service hosted by different churches. These are well attended by
churches which have evening youth/young adult services.

In 2015 South Moreton with Moreton Rivers and Bremer Brisbane Presbyteries took turns
hosting Live Life Loud. Over three events, youth and young adults had opportunities to meet
with other groups, to join in fun activities, have a meal and worship together. Speakers
encouraged those attending to live an authentic faith, to grow in discipleship and to share
their faith with others.

Many people with disabilities find it difficult to access community and worship. This is not just
about getting wheelchair access but includes the range of issues and prejudice that people
encounter. Crossroads at Newlife provides an accessible, authentic community and
contemporary worship opportunity. 350 people attend each week.

A number of our multicultural churches such as Brisbane Taiwanese Uniting Church and the
Matu Uniting Church faith community hold worship events with an outward mission focus to
reach ‘unchurched’ people from a variety of cultural backgrounds.

Making faith sharing a priority for the Uniting Church

Renovators discipleship training: building leaders. Having identified the need for sound youth
leadership training that focusses on developing leaders with skills to not only run a youth
group but to grow disciples; three Presbytery youth and children’s ministry workers Josie
Neuendorff (Bremer Brisbane), Alison Cox (Moreton Rivers) and Beth Nicholls (South
Moreton) developed and facilitated Renovators. Fifteen leaders participated in the six-month
course, completing 14 units. Renovators will be conducted again this year and the leaders
are committed to training up a new generation of youth leaders, not only in the south east
corner, but across the Synod.

Newlife Youth is a movement of youth who are passionate about Jesus. Over the last year
Newlife have been empowering young people to step into discipleship, get involved in a
mid-week group and grow in their faith. Youth Alpha saw over 15 young people attend the
first round. Last year 30 youth made the decision to be publicly baptised and celebrated their
faith. With the majority of these youth coming from non-Christian families it was a great
opportunity for their parents to witness the power and effect of the gospel.

Cleveland Uniting Church has begun an informal storytelling slot each week in all three
services. People share stories of ways in which they have experienced God being close
to them in the recent past. The interesting thing is that while people who have attended
for some time still find this a little strange, newcomers see it as normal and quickly join the
sharing time.
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Developing mission plans that work and are linked to action plans is one way that South
Moreton is enabling congregations to be intentional in their ministry. It helps congregations
and groups to re-focus on what is important for the present time and helps to re-establish
core values such as making disciples and finding ways to include non-church members.

Church planting

Funding is available to plant a church in Yarrabilba which is a priority location.
The Presbytery is taking time to consider the best strategy for this initiative. Currently there
is a commitment to have a sponsoring congregation and a gifted leader.

Two successful church plants (Carbrook, Logan Uniting Church and Pacific Pines,

Newlife Robina) are three to four years old and are reviewing their profile and future mission
strategy. This will provide helpful learning for future plants and planters. Carbrook and Pac
Pines are congregations that utilise schools, and while there is the challenge of setting up
and putting away, these congregations reach out to new areas of population.

Most churches cannot facilitate external church plants. However some churches in the
Presbytery are growing new parallel congregations within their churches. Messy Church,
café church, Kidz Art (Southport) and other fresh expressions of church are emerging as
a way of reaching out to those who don’t already attend. Training such as the Mission
Shaped Ministry course, and networking with other like-minded people have encouraged
churches to try these different forms of worship and church. Through regional gatherings
the Presbytery has also focussed on these areas of ministry.

Developing church planters — pioneers and entrepreneurs

Presbytery gatherings in 2015 have had a focus on church planting and church mergers.

South Moreton Preshytery has initiated and is hosting conversations called “Shaping for
Mission”. This informal learning community engages in conversations such as, what does
church look like, and how do we as the church join in what God is doing in our communities?

Newlife College was formed with a vision to develop and disciple the next generation of
leaders, including church plant leaders, both within Newlife Uniting Church and the wider
Uniting Church.

Formation for ministry

Presbytery staff have invested much time in supporting and equipping ministry leaders in
migrant-ethnic congregations. This includes ministers new to Australia and our
denomination, and lay people from multicultural backgrounds undertaking lay preacher
courses and Period of Discernment.

Newlife College Robina aims to develop theologically and biblically grounded disciples

and to equip, engage and inspire healthy missional leaders for a healthy, missional church.
In its first year of face-to-face teaching, Newlife College has exceeded student number
expectations and milestones. These students are engaged in practical ministry through
intern opportunities and into the future as next generation leaders.

Mission Shaped Ministry (MSM) course is a joint initiative with Moreton Rivers and South
Moreton Presbyteries. The Presbytery is committed to encouraging congregations to
discover different and fresh expressions of church, and sponsors individuals and
congregations to participate in MSM.

Resource sharing urban/rural

Go West is a program begun by the previous youth worker at Cleveland Uniting Church and
it continues to provide opportunities to support a rural community as they seek to establish a
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day camp experience for the children of their district. Currently we are sharing our time with
combined Roma churches.

Presbytery ministry agents (Alison Cox, Moreton Rivers and Beth Nicholls, South Moreton)
along with a team of youth ministers and leaders have reclaimed Easter camp as a space for
forming disciples and engaging in the Easter story. Easter Madness 2016 will be the first
Easter Madness running from Good Friday until Easter Monday at Mapleton Camp. Itis a
camp for youth and young adults from across Synod and participants have registered from
as far away as Normanton. The organising team appreciates the support of the Synod with
funding, administration staff and support worker Simone Thorlton. In reclaiming Easter camp
the organisers are committed to building the event as the ‘go to’ place for youth and young
adults at Easter in future years.

Children, youth, young adults and family ministry as a priority

South Morton Preshytery is committed to helping congregations to be family and kids
friendly. The Presbytery project officer (mission) Rev Beth Nicholls encourages and assists
churches to intentionally minister with children and families within churches and in their
communities. By offering resources and coaching the Presbytery has seen a growth in the
network of churches committed to offering places and environments that are safe and
engaging for ministry with children and their families.

Children’s ministry network breakfasts offer leaders the opportunity to share ideas and

to participate in developing skills. The breakfasts are held four times a year. Networking,
sharing resources and offering training in children’s and family ministry has resulted in more
congregations running events such as holiday programs and family fun days that encourage
children and families within the church and reach out to new families. More congregations
are implementing faith-at-home programs that support parents and carers in sharing and
passing on faith to their children. The breakfasts have created an openness to trying new
ways of being church.

Mainly Music and Messy Church are being encouraged and resourced.

In August the Presbytery held our first Kids Camp Out (KCO) at Calvary Christian College,
Carbrook campus. KCO is a 24-hour tent camp where congregations bring tents, food and
primary-aged children and their leaders, and join together in the program of craft, games,
bush dance, team time and worship. It was a positive and energising time for campers and
leaders. Campers enjoyed making new friends and joining in a wider experience of church.
Leaders especially enjoyed getting together, sharing stories and experiences. 2016 KCO is
scheduled for 20-21 August.

Discoveries Camp is for children who have just completed Grades 3 to 7. Held in January
at Moogerah Dam, Discoveries is an activity of the Presbytery that attracts campers from
outside the Presbhytery too. It is a week-long live-in camp with a dedicated group of leaders
who prepare over a number of leadership training days beginning in May. Campers enjoy a
wide variety of activities such as canoeing, abseiling, giant water slide, craft and innovative
games. Discoveries also promotes leadership development. There is a Becoming a Better
Leader course for younger leaders, and all leaders patrticipate in planning and training days
in preparation for camp. Many of the leaders have been campers, and it is a real testimony
to the influence of Discoveries when graduating Grade 7 campers leave camp counting the
three years until they are invited back as junior leaders.

2016 is the 25th year of Discoveries. It started under YACMU and more recently is part of
the ministry of South Moreton Presbytery.

Newlife’s ministry kidzlife has a focussed discipleship strategy. Over 70 volunteers serve
from the kidzlife Friday night outreach program to the Sunday morning kidzlife service.

The kidzlife team now write their own curriculum which lines up with the themes in the adult
morning service. This has allowed for parents to be resourced and empowered to disciple
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their children at home by making ties between the messages preached in adult and
children's services.

At Newlife over 200 young adults aged between 18-35 years engage with the 12:2

(born out of Romans 12:2 Do not conform to the pattern of this world but be transformed by
the renewing of your mind) worshipping community. This is a community that is passionate
about social justice and missional outreach, aptly demonstrated by two major projects
developed within this community: the Rahab ministry serving prostitutes on the Gold Coast,
and the sponsorship of a Cambodian slum village enabling the very poorest of children to
attend an excellent private school and receive support and mentoring.

Logan church has focused on discipling young adults. Young people in their last year of high
school through to those in their early working life, typically aged 18 to 30 years, began to
gather in a home in April 2015. The idea was to create a community of relationships with

a focus on discipleship. They began with a group of around 10 to 12 young adults simply
opening the Bible together on Sunday nights. Within the community young adults belong

to smaller life groups (six groups at present). At the time of writing the young adults are
engaging in a young adult version of Alpha material. They will then move more to
Apologetics. The first Sunday of the month is set aside as a shared meal. The community
has grown to around 40 members over the past nine months. Unfortunately the home is no
longer a viable meeting space—but what a wonderful problem to have! The leadership team
for this young adults community join with other Next Generation Ministry leaders for
fortnightly meetings on a Monday night where they are equipped and encouraged in
leadership, ministry and in their own discipleship journey. We are grateful to see God at work
in this way.

At Cleveland Uniting Church one of the priorities has been to assist families to share faith

at home. The weekly Taking Faith Home publication produced by the Lutheran Church has
been a great help in that regard. The added bonus has been to encourage older members

to take it home as well and leave it on their coffee table as a conversation-starter with friends
who visit or as a resource to share when grandchildren visit.

Next-generation leadership development for people aged 16-35 years is a major challenge
for multicultural church communities. Participation in the National Young Adult Leaders
Conference (December 2014) and the leadership offered by young adults at recent Uniting
Church national conferences (e.g. Tongan, South Sudanese, Fijian) are noteworthy.

Key achievements/initiatives

1.

Restructuring congregation connections and ministry placements with a view to more
effective mission e.g.:

¢ Redland Bay and Victoria Point
¢ Northern Gold Coast corridor (Living Rivers: Pimpama, Coomera and Nerang).

Hosting the highly successful South Sudanese National Conference 2015 (Coopers Plains)

Development of a children’s ministry network within the Presbytery and undertaking training
for children’s ministry leaders, teachers and helpers

Kids campout (August 2015)

Newlife Robina is the largest congregation in the Presbytery (and Synod). Conversion
growth, appeal to the under 40s and the establishment of Newlife College are among their
achievements.
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Challenges/risks as we progress

1. In common with other presbyteries, we have the challenge of an ageing constituency.
The gap between the worship style and leadership culture of the members and those we
are seeking to reach is widening. Whilst congregations seek to warmly welcome newcomers
it seems the worship on offer does not always engage them.

2. While a much younger age profile is evident in most migrant-ethnic congregations and they
contribute much to our present and future as a denomination, there are many challenges as
the Presbytery seeks to educate, resource and pastorally care for them.

3. Most congregations are barely managing to maintain the number of active members and
an adequate level of giving. Some are no longer able to support a full-time ministry agent,
and maintaining (let alone increasing) the Mission and Service commitment is becoming
an increasing challenge.

4. Our future will most likely be determined by our capacity to make disciples for Jesus.

Contact for report questions:

Name: Rev Alan Robinson
Position: Presbytery Minister
Email: smpresmin@gmail.com
Phone: 0402 717 880
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32nd Queensland Synod
I\/Iay 2016

Report from
The Downs Presbytery

Context

Our mission is to share and to be the Gospel across this large and diverse part of Queensland.

The area continues to be impacted by the factors that influence rural decline, particularly the rapid
effects of the economic downturn in the Surat Basin development.

Along with the viability of congregations themselves, the viability of many small communities
continues to consume energy and attention. This sense of ‘survival’, coupled with confrontations
over coal seam gas, has exacerbated health and social problems in the area.

The work of UnitingCare Queensland through initiatives in supporting community health and
addressing drug problems is welcome. Congregations are also identifying potential or currently
experiencing increasing needs within communities for support in a range of areas such as
homelessness, physical and mental wellbeing, and family dysfunction.

Factors such as aging and diminution of experience make our congregations more dependent upon
the very small influx of younger professionals and workers to provide strength and leadership.

Ministry/congregational life data

Area covered (sg/kms) 400,000 No. of pastors (Stream 2
A)

Population 260,000 No. of pastors (Stream 4
B)

No. of congregations 33 No. of lay ministry teams | 7
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recognised as such by
Presbytery

+ 2 patrols
(Leichhardt, and
Cunnamulla/Burke

and Wills)
Faith communities 0 Placements
No. of congregational FIT. 11
placements FTE P/T: 3
Ecumenical communities | 2 No. of non- FIT: 1
congregational P/T: 4
placements FTE
No. of ‘cluster’ 8 No. of joint placements FIT:0
arrangements FTE (i.e. ministry agents, | p/T: o
support staff, total
number of people)
Total weekly worship 1043 (noting that Presbytery staffing FTE 2.0
attendance across some congregations | (i.e. ministry agents, (1.5 ministry
Presbytery do notworshipona | gypport staff, total agents and 0.5
weekly basis)
number of people) support staff)

Percentage of
congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

17%

(note that this figure
would increase if
children/youth
ministry also takes
place on other days)

Report

We are grateful to God for continued opportunities for worship, withess and service in our
widespread communities. Growth has occurred across the Presbytery, mostly in small ways,
in the context of increasing rural decline.

Since the last Synod, this Presbytery has faced significant challenges in responding,

with limited resources, to agricultural (drought and other severe climate impacts) and mining issues,

and sustaining and/or providing ministry in remote areas.

Key achievements/initiatives

Highfields Community Church continues as a church plant. It has progressed from a faith
community to a recognised congregation within the Uniting Church Queensland Synod.
There are ambitious hopes for a community building as a basis for their ministry.

The Leichhardt Patrol has continued to develop and increase its influence in the Wandoan-
Goondiwindi axis. This patrol has significant involvement with the Surat Basin development and
provides compassionate ministry to those impacted by the coal seam gas situation. It is serviced
by a capable, experienced minister who has much to offer in responding to the demands of this

ministry.

The Presbytery has accepted the challenge of managing and supporting the former Frontier

Services patrols of Cunnamulla and Burke and Wills through amalgamating them for the time being.
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This patrol is well serviced by a young couple whose enthusiasm and acceptance by the
communities is a positive sign for the future.

Within the existing congregations and the Presbytery we celebrate:

¢ The completion of the refurbishment of the Blue Care building at Goondiwindi into a worship
and ministry centre.

¢ The continuation of school chaplaincy, part-time, at Scots PGC College with the appointment
of Rev Willie Liebenberg.

e The inductions of Revs Kaye Ronalds and Ansie Liebenberg to the Granite Belt and
Warwick/Killarney respectively.

e The retirement of Sharon Kirk after eight years of significant ministry as Presbytery minister
and the commissioning of Neil Thorpe as the new Presbytery minister.

e Lifeworks’ progress towards building a new ministry centre on its property at Glenvale.

¢ Renewal of a Presbytery focus on the ministry of lay preacher through appointment of
a Presbytery coordinator.

An inter-faith working group has been formed. One of its aims is to make the Toowoomba region a
model region of peace. To achieve this, the different faiths will aim to demonstrate to the community
that they respect each other and can live in peace and harmony. We are in the early stages of
planning an international summit on peace and harmony in Toowoomba in December 2016 with
contact having been made with UNESCO.

Challenges/risks as we progress

The Presbytery continues to work with congregations to identify ways in which a sustainable
remunerated ministry can be supported in local contexts. Increasingly, congregations are finding
it a challenge to provide full-time opportunities for ministry.

Congregations in rural and remote settings that cannot provide full-time remunerated placements
are at a clear disadvantage when seeking to attract experienced, capable ministers.

Rural and remote ministry requires a blend of enthusiasm, experience and commitment. The context
of this type of ministry should be attractive to ministers and pastors who have considerable
experience of life and are interested in working with communities on different ways of being church.
For this to happen, the church as a whole will need to provide a more creative and sustainable way
of supporting these ministries.

The Presbytery continues to discern ways in which it can support congregations and patrol ministry
in dealing with the human costs of large scale development in the Surat Basin.

Issues to be addressed

The burden of living in rural and remote areas is not necessarily being lessened by advancements
in digital communications and improvements in transportation. Demands relating to the lack of
meaningful long-term employment, increases in physical ailments and mental health issues,
declining populations particularly amongst youth and young adults, and the dissipation of strong
community relationships are challenges to maintaining the community spirit and human fabric of
these communities.

The costs of supporting isolated and small communities in rural and remote locations need to be
borne by a combination of local, presbytery and wider-church resourcing. This is a continuing issue
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for this and other presbyteries and creative ways of addressing this need to be identified,
such as patrol ministry, resource ministry, and other forms.

Proposal to the 32nd Synod

Rural and remote ministry proposal:
That this Synod:

1. Appoint a Rural and Remote Ministry task group under the supervision of Synod Standing
Committee (SSC) to:

a) define “rural” and “remote” as it will apply to this ministry setting

b) identify the needs and the opportunities in rural and remote locations
c) review current resourcing for ministry in rural and remote locations
d) identify future forms of ministry that are appropriate

e) provide progress reports to SSC meetings

f) make recommendations to SSC to secure long-term, sustainable resourcing of rural
and remote ministry in this Synod.

2. The Rural and Remote Ministry task group to finalise its work by the end of May 2017.

Contact for report questions:

Name: John Agnew and Neil Thorpe

Position: Presbytery Chairperson and Presbytery Minister
Email: tdpres.chair@gmail.com

Phone: c/- Presbytery office, 4638 9989
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Report from
Presbytery Finances

A Map of presbyteries

Calvary Presbytery: Aurukun Uniting Church r Brisbane
Brishane Congress Congregation at Zillmere Presbytery
E’Demall.i‘efelﬂsl'q: Gordonvale

Gununa Uniting Church - Mornington ksland
‘West End Townisville Uniting Church

5t Barnabas Uniting Church Napranum
Mapoon Uniting Chunch
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Bremer Brisbane Presbytery

Mission & Service Fund Synod office to
contribution fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational Synod office to
Funding fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding | Synod office to
allocated fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the | Synod office to
presbytery that have at fil
least 80% income from
offerings

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015

Calvary Presbytery

Mission & Service Fund Synod office to
contribution fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational Synod office to
Funding fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding Synod office to
allocated fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the | Synod office to
presbytery that have at fill
least 80% income from
offerings

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015
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Central Queensland Presbytery

Income from other sources
(non MSF)

Synod office to fill

Mission & Service Fund Synod office to
contribution fill
Presbytery Operational Synod office to
Funding fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding | Synod office to
allocated fll

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the | Synod office to
presbytery that have at fil
least 80% income from
offerings

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015

Mary Burnett Presbytery

Mission & Service Fund Synod office to
contribution fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational Synod office to
Funding fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding | Synod office to
allocated fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the | Synod office to
presbytery that have at fil
least 80% income from
offerings

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015
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Moreton Rivers Presbytery

Mission & Service Fund
contribution

Synod office to
fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational
Funding

Synod office to
fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding
allocated

Synod office to
fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the
presbytery that have at
least 80% income from
offerings

Synod office to
fill

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015

North Queensland Presbytery

Mission & Service Fund
contribution

Synod office to
fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational
Funding

Synod office to
fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding
allocated

Synod office to
fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the
presbytery that have at
least 80% income from
offerings

Synod office to
fill

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015
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South Moreton Presbytery

Mission & Service Fund
contribution

Synod office to
fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational
Funding

Synod office to
fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding
allocated

Synod office to
fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the
presbytery that have at
least 80% income from
offerings

Synod office to
fill

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015

The Downs Presbytery

Mission & Service Fund
contribution

Synod office to
fill

Income from other sources
(non MSF)

Synod office to fill

Presbytery Operational
Funding

Synod office to
fill

Funds held in reserve (all
investments)

Synod office to fill

Strategic Project Funding
allocated

Synod office to
fill

Strategic Project Funding
accessed as at 10/12/15

Synod office to fill

% of congregations in the
presbytery that have at
least 80% income from
offerings

Synod office to
fill

Other statistical
information relevant to this
presbytery

Figures correct as at 31 December 2015

Contact for report questions:

Name: ?
Position: ?
Email: ?
Phone: ?
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32nd QueenslancLSynod
|v|ay 2016

Report from

Schools and Residential
Colleges Commission

Context

The Schools and Residential Colleges Commission is the body established by the Uniting Church
(Queensland Synod) to be the link between the church and the affiliated schools and colleges.

The commission seeks to encourage these organisations to fulfil the objects under which they were
established and ensure that they remain mission-focussed, furthering the mission of Christ in their
context.

The commission is chaired by Rev David McGregor and comprises Peter Campbell, Mike Millard,
Mike Hennessy, Noela Lister, Dr Marilyn Healy and Neil Ballment. The commission is supported
by an executive officer, Dr Daniel Pampuch (who replaced Elaine Rae in early 2015).

The Schools and Residential Colleges Commission currently engages with:
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Four Property Trust schools: The Lakes College (Mango Hill); Calvary Christian College
(Springwood and Carbrook); Shalom Christian College (Condon, Townsville); and The Scots
PGC (Warwick).

Two UCA schools: Moreton Bay College (Manly West) and Moreton Bay Boys College (Manly).

Four Presbyterian and Methodist Schools Association schools: Somerville House (South
Brisbane); Brisbane Boys College (Toowong); Sunshine Coast Grammar School (Forest Glen)
and Clayfield College (Clayfield).

Three ecumenical schools: Unity College (Caloundra); Emmaus College (Jimboomba);
and Jubilee Primary School (Gaven).

The commission also engages with the boards and principals of five residential colleges:
Grace College (UQ); Emmanuel College (UQ); Kings College (UQ); Cromwell College (UQ);
and The John Flynn College (JCU, Townsville).

Additionally, the executive officer has been called upon to provide support for Raymont Lodge
Residential College and Wontulp-Bi-Buya which currently do not sit within the purview of the
commission.

The Schools and Residential Colleges Commission’s purpose is:

e To serve Uniting Church schools and residential colleges and our wider church through
sharing information, providing well-researched advice and advocating externally

e To strengthen governance across our portfolio, relationships among affiliates, and to
emphasise mission

e To support the learning and training networks of boards, executive staff and chaplains.

The Schools and Residential Colleges Commission has developed a Directions Paper 2016-18
which articulates its vision, purpose, values, focus and priority going forward.

Our identified priorities

In terms of the 31st Synod eight priorities, the Schools and Residential Colleges Commission
supports the following priorities:

Worship gatherings —the unchurched

Schools and residential colleges provide an excellent link between those yet to find a faith and the
church. All Uniting Church schools provide Christian education classes for students and all schools
have chaplains (or are in the process of securing one) to provide pastoral support and guidance.

Faith sharing

Chapel services are run at all schools and provide an excellent platform for students to engage

in prayer and formal worship. Students begin to understand the culture and traditions of a formal
church setting. If a child makes a faith commitment, they can readily understand and participate in
the life of a congregation as well as understand the stories, metaphors, terminology and sacraments
due to the input they received from a Uniting Church school.

Church planting

While church planting is not the focus of schools or colleges, Calvary Christian College has been
able to use the Carbrook site to set up a satellite congregation of the Logan Uniting Church.
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Unity College has set up a faith community on the Sunshine Coast and is looking at more formal
structures to continue into the future.

Developing church planters/Formation for ministry

For those with a faith, Uniting Church schools provide a good training ground in terms of building
leadership skills and affording the opportunities for young people to build confidence in their faith
and determine their life vocation. The commission gave awards this year to students who actively
impacted their community and were motivated by their Christian faith. It was humbling to hear the
testimony of young people who were proud of their faith, impacting their community and planning
to be pioneers of faith in the future.

Resource sharing

All schools are engaged in a range of service and mission activities within and without their
communities. These activities range from fundraising events for charities through to international
mission trips to developing countries, providing on-the-ground practical support and care.
Schools such as Shalom provide educational opportunities through its boarding program to some
of the remotest Indigenous communities, and as such play an important role in bridging the gap.

Children, youth, young adult ministry as a priority

Schools and residential colleges provide a variety of programs and services to children and young
adults across Queensland. One of the interesting developments since the last Synod has been the
Active Faith program which sees the three local congregations in close proximity to the University
of Queensland provide pastoral and spiritual support to the Uniting Church university residential
colleges.

A full run-down of the activities of each school and college is provided in a “Report from Schools
and Colleges” document which will be made available at the 32nd Synod and hosted on the Synod
website.

Report

The Schools and Residential Colleges Commission is rather unique in the Australian setting.
Schools either sit under a broader educational ministry banner or are directly dealt with by the
Synod. Where the Queensland Synod has sought to build and strengthen its ties with schools
and colleges, other synods are moving to a more arm’s-length approach. These synods are
seeing themselves as more of a resource to call upon, or seek only to speak into the chaplaincy
and religious education space. A case in point is South Australia which has set up a model where
schools are all separately incorporated.

Elaine Rae (previous executive officer) did an excellent job building relationships between the
individual schools and colleges and the Synod. Prior to her time, these relationships were not
actively maintained and as a consequence the strength of connection was lost with many
organisations. Under Mrs Rae’s care, not only were many of these connections strengthened,

but also formalised and resourced. To this end when two schools, Shalom and The Lakes College,
experienced financial and management distress, the Schools and Residential Colleges Commission
was able to play a vital part in their turnaround, setting up structures and processes for their
ongoing survival and success.

With the retirement of Mrs Rae, the executive officer role was taken on by Dr Daniel Pampuch.
Dr Pampuch is an experienced principal and has served on school and association boards at a
state and national level. This new appointment coincided with a move within the commission to see:
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a broader understanding of what it means to be part of the Uniting Church in Australia
as a movement with a shared identity amongst all schools and colleges

the development of long-term strategic planning for schools which looks to long-term stability
and strength

the culture of boards more closely reflect Uniting Church DNA;

the development of documents and resources to bring schools and colleges into a closer,
more consistent alignment with the Uniting Church; and

the provision of support and services to schools and colleges which reflect the value-add
approach of being connected to the Uniting Church in Australia.

Compared to other synods, Queensland is active and engaged with its schools and colleges.

The commission sees young people as essential to the future of the church. As such, having
vehicles such as schools and colleges to train up young people in terms of their education,
character, and faith is essential. There is no doubt that a continued revisiting of these relationships
between schools/colleges and the church needs to occur, and a continual calibration required.
Sustaining and building these relationships will challenge schools/colleges and the church to be
relevant and impacting to new generations.

Key achievements/initiatives

Since the last Synod the following achievements have occurred:

Relationship building

All schools and colleges have had regular visits by the executive officer

Networking lunches have been held for business managers and key financial staff
Executive officer and Synod staff attendance at numerous openings, special events, etc.
Principals and board chairperson lunches held at the end of each year

Development of an Ecumenical Chaplains’ Network

Individual principal support: transitioning, community tragedies, etc.

Connected with congregation and presbytery ministers associated with schools
and colleges.

Governance

Development of a Governance Matrix and tracking spread sheets
Constitution development and approval processes

Appointments and council member reviews across all schools and colleges
Induction of new board members (upon request)

Delivery of Governance Training Packages.

Support materials

Development of a Board Handbook and associated core policies
Development of a Statement of Mutual Intent

Redevelopment of the Principal’s Handbook and Guidelines
Redevelopment of all commission collateral: guidelines, booklets, brochures
Development of the 2016—2018 Directions Paper.
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Professional development opportunities
¢ Industry KPIs and dashboard workshop for business managers and senior leaders
o Promotion of four governance workshops held by the Synod
¢ Redevelopment of UCA induction package through Trinity, hosted on OLE
e School presentations: 7 Habits, Next Generation Leadership, etc.

Direct support
e Served as the Approved Authority for Schools

Participation in 5-year cyclical reviews

Participation on principal and senior executive selection panels

Working with Chaplaincy Commission to secure and place chaplains in schools

Intersection with the Royal Commission.

Networking

To ensure the linking of the Uniting Church with broader educational groups, the executive officer
is a member of:

¢ Independent Schools Queensland — education committee
¢ Independent Schools Heads of System Group

¢ National UCA Affiliated Reference Group

e Ecumenical Heads of System Group.

Challenges/risks as we progress

Valuing relationship

There are a range of views held by the church regarding schools and colleges. Some see schools
and colleges as a vital mission of the church, while others wonder why the church seeks to “play in
this space”. Over the past four decades, the Synod has sometimes appointed people to maintain
these relationships and come alongside these ministries and at other times released schools and
colleges to operate in isolation. To be able to speak into these spaces, the church has to be
consistent in its interactions and the value it places on these ministries. Otherwise, the church risks
losing its connection to these organisations and an opportunity to develop mutually reinforcing and
sustaining relationships. If the Uniting Church is to grow closer to these organisations we need to
invest the time and resources into the relationship and seek to value-add.

Church community in the 21st century

The Basis of Union states that “through human witness in word and action, and in the power of the
Holy Spirit, Christ reaches out to command people's attention and awaken faith”. Uniting Church
schools and colleges provide a unigue point of connection with a generation of students and their
families and afford the opportunity to build relationships and speak truth into the lives of others.

The Schools and Residential Colleges Commission works with some 18 organisations covering
approximately 17,500 students and some 1000 staff. If families are included, the connection through
schools and residential colleges is with perhaps 60,000 people.

In this transient 21st century such connections will become increasingly important to building and
sustaining relationship long enough to be of impact. This unique missional opportunity can be
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enhanced by providing excellence of service and opportunity for children to experience sacramental
worship, receive Christian education and, God willing, to enter into a personal relationship with
Jesus Christ.

The Schools and Residential Colleges Commission is supported by one full-time staff member and
part-time secretarial support. It is imperative that this valuable missional arm continues to receive
the necessary resourcing it requires.

Issues to be addressed

The future projects:

Separate responsibilities for residential colleges and schools

Increased financial modelling for schools

Development of core suite of policies for schools and residential colleges
Development of formalised training packages for board members

Employment of board recruitment officer and development of governance register
Development of Uniting Church in Australia religious education materials for schools

Develop Stage 2 and 3 of Induction to the Uniting Church Schools and Colleges material
through Trinity OLE.

No o~ wDdhRE

Proposals to the 32nd Synod

That Synod accepts this report and notes the seven future projects listed above.

That the Synod notes that Rev David McGregor will step down as chairperson of the Schools
and Residential Colleges Commission at the conclusion of the 32nd Synod after six years of
faithful service.

Contact for report questions:

Name: Dr Daniel Pampuch
Position: Executive Officer
Email: daniel.pampuch@ucagld.com.au

Name: Rev David McGregor
Position: Chairperson of Commission
Email: dmacgregl@optusnet.com.au
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32nd Queensland Synod
|v|ay 2016

Report from
Synod Chaplaincy Commission

Context

Chaplaincy is a community-centred form of ministry. This means it needs to be entrepreneurial and
flexible to respond to the changing and emerging needs of the community.

The focus of the Chaplaincy Commission in the last 18 months has been on developing innovative
strategies to reimagine and redesign the way we meet as a committee and the goals and
aspirations of the commission.

We used the Together on the way process of the Queensland Synod as our guiding framework for
the development of chaplaincy services in Queensland. Our planning and strategic thinking was
captured into the following goals:

¢ Organised for mission

e Leadership

e Working for Christian unity

e Engaged in authentic community relationships

¢ Reaching out and speaking for justice and peace
e Confident in sharing faith.
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Our identified priorities

Response to the identified priorities of the 31st Synod:

Worship gatherings that can include people who have never attended worship or belonged
with church

This is the mission field of chaplaincy services.

We gather in community across a range of different contexts and with a range of different people,
many of whom have little or no faith. However, the stories of chaplaincy are stories of how worship
occurs in the most unexpected and unlikely places. From the weekly gathering of a congregation of
30 people in an aged care home, to the biannual services recognising the grief and lament of
people who have lost a newborn child.

Worship gatherings take place where and when the context requires. Worship is part of beginnings
and endings, and celebrations along the way. Worship needs to be accessible, easy to attend for
those unused to the language and culture of church, and with a focus on themes appropriate to the
setting.

Making faith sharing a priority for the Uniting Church

In agency settings, the nature of chaplaincy is the sharing of faith through the ministry of presence
and deed. We find that people long for the places and spaces that can be provided that allow them
to grapple with the nature of life and death.

Chaplains share faith with staff, clients and patients and their families. As a result, ministry in
a public setting is an extraordinary opportunity to witness appropriately to the love of Christ.

The demand for these services across the community has not diminished.

Church planting

We have established a new chaplaincy service at the Lady Cilento Children’s Hospital, and another
is about to commence in an industrial setting, the Wesley Linen Service Laundry. Chaplaincy in
Indigenous settings continues to grow.

Developing church planters — pioneers and entrepreneurs

Those who exercise ministry in a chaplaincy setting find themselves in locations that demonstrate
high levels of organisational capacity and a commitment to providing the best service possible to
clients with the resources at hand. Most chaplains are able to properly navigate their way through
appropriate governance structures and models. A focus on future training and leadership in the
chaplaincy area will better capture these organisational gifts for the benefit of the wider church.

Holy Spirit as defibrillator

What an apt metaphor for hospital chaplaincy! Chaplaincy works as a team within our agency
settings. We never walk alone but work and find the Spirit leading in all contexts.

Formation for ministry

We regularly provide support services and mentoring for those who are undertaking their POD.
Potential chaplains who complete the Certificate 4 in Pastoral Ministry may find that these steps
are the first on the pathway to pastor and ordained ministry studies.
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Resource sharing urban/rural

Chaplaincy services tend to be funded by the host industry. This means we need to be creative

in looking for the sources of funds to support chaplains. We work with agencies across Queensland
to try to bring a ministry presence to communities through a range of different means. Creative
partnerships between agencies and congregations provide extra ministry presence in smaller
communities.

Children, youth, young adults and family ministry as a priority

We have chaplaincy services in schools across the state. In addition new chaplaincy opportunities
have been developed into the Lady Cilento Children’s Hospital and Shalom Christian College in
Townsville.

Report

As a commission in the last 18 months we determined to properly direct our funding toward new
missional opportunities and to try to be flexible and responsive to the needs of the community.

Our commitment as a commission was to be future-looking; make sure our meetings were prayer-
filled, maintain strong liaisons with other parts of the church, appropriately oversee training and
development opportunities, develop the appropriate structure for the commission to allow for agility,
and plan and use technology effectively to implement our marketing strategy.

To assist us to do this, we made a submission to the general secretary to reinstate the funding for
a chaplaincy executive officer, whose role it is to provide executive support to the Chaplaincy
Commission, undertake specific projects, manage chaplains, and develop and drive innovation to
fulfil the strategic intent of the commission. This funding was successful and we recruited the Rev
Keren Seto into the role in March 2016.

Our commission structure has undergone some review with the retirement of several longstanding
members, and the recruitment of different people to fulfil our regulatory obligations. This process is
still in train.

Training options for chaplains are growing, with Trinity College Queensland providing many online
and distance learning options through its digital learning platform.

Another challenge for on-the-ground chaplains has been to work within rapidly changing
environments. Almost 50 chaplains work as part of UnitingCare Queensland in aged care, hospital
and community service settings. UnitingCare Queensland is undergoing a significant restructure
which will continue across the next year, providing a sense of uncertainty in the various services.
In such a climate, chaplains provide invaluable support for staff, residents and families in their
respective settings.

Key achievements/initiatives

e Recruiting Keren Seto, who brings vast experience to the role of executive officer
e Looking for opportunities in new settings.
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Challenges/risks as we progress

Part-time work: most organisations fund part-time work for chaplains, and for some of these
chaplains the percentage FTE is very small. Some chaplains are assisted to create a more
substantial or even full-time role, but this means they are providing services across a range
of facilities, making prioritisation difficult

Peer support: most chaplains work alone and this can lead to isolation and potentially lack of
cross-fertilisation with new ideas and means of working, especially in a time of rapid change and
dynamism in the work environment. It can be difficult to find occasions for chaplains to meet
together and find support and new learnings.

Issues to be addressed

e Addressing chaplaincy approaches in theological training for ordained and
non-ordained ministries

e Adding leadership and facilitation skills to chaplaincy training.

Contact for report questions:

Name: Rev Heather den Houting

Position: Chairperson, Chaplaincy Commission
Email: heather.denhouting@ucagld.com.au
Phone: 3377 9822
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32nd Queensland Synod
I\/Iay 2016

Report from

Synod Ecumenical
Relationships Committee

CIN UNITY

Context

As its name suggests, the Synod Ecumenical Relationships Committee (SERC) is called to focus
upon our relationships with Christians beyond the Uniting Church. Its work essentially is rooted in
the Basis of Union which states:

The Uniting Church in Australia lives and works within the faith and unity of the One Holy Catholic
and Apostolic Church. The Uniting Church recognises that it is related to other Churches in ways
which give expression, however partially, to that unity in faith and mission.

The work of the committee has particular relevance for Synod goals for the formation of ministry
and resource sharing.
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Report

SERC in Queensland found a new lease of life in 2015. The committee consists of Rev David Baker
(moderator and chairperson), Rev Dr Clive Ayre (secretary), John Agnew, Neil Ballment,

Nathan Barton, Pastor David Busch, Rev Sunil Kadaparambil (Cunnamulla), Pastor Richard Lance,
Aaron Moad and Rev Russell Morris. Meetings are held on alternate months with an average
attendance of seven members; teleconference facilities are occasionally used. The committee is
acutely aware of the lack of female members.

Review and planning

The year 2015 began with a special review and planning meeting. This canvassed a range of
options and priorities for activity over the next several years. One outcome was the decision for
a major focus on intercession. After some extensive discussion about possible projects,

the following plans were agreed:

¢ Working with other committees as a basic approach; behind that would be receptive
ecumenism, post-denominational issues, stories, and the Queensland Community Alliance.

e Promotion of a Covenant of Intercession; the possibility of obtaining copies of Lukas
Vischer's 1980 book Intercession published by the World Council of Churches (WCC).
If our people pray, other possibilities will follow.

e The possibility of action regarding “Together Towards Life”.

Covenant of Intercession

In 1980 Lukas Visher’s book Intercession, published by the WCC, opened with this question:
“Could the divided churches not give expression to the communion which already exists among
them by praying regularly for one another?” Vischer also stated that “the Church should become

a real sign of reconciliation in the world”. As a result of the committee’s initiative, with the
cooperation of Queensland Churches Together (QCT) and the approval of the WCC, Visher’s book
has been republished by Morning Star Publishing in Melbourne with a new foreword by Canon
Richard Tutin (QCT).

On 30 January 2015 SERC agreed on the following resolutions:

1. That we call on our congregations to commit to praying quite deliberately for other parts
of Christ’s church in their area.

2. That all congregations which acknowledge Christ be invited to share in this reciprocal form
of prayer, and to that end agree to the regular exchange of information and points for prayer.

3. That this commitment be made publically in the form of a Covenant of Intercession in which
all participating denominations would share.

4. That all congregations be urged to explore ways in which they can foster a sense of
fellowship with fellow Christians beyond the Uniting Church.

5. That all congregations be invited to explore the question: How can we as Christ’s people be
“a real sign of reconciliation in the world” where we are?

The 2015 version of Intercession clearly has national and international implications, but the key
features of Queensland’s proposed Covenant may be summarised as follows:

e Vischer’s book and an accompanying study guide are the primary resources.

e The program, with a new ecumenical website, was launched in October 2015 under the
banner of One in Christ with presbytery ministers in attendance.
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o A prayer wall will be encouraged, featuring images of church leaders and those from other
faiths, political and community leaders.

¢ A PowerPoint presentation has been prepared as a resource.

This program will clearly be a significant focus over the next several years. After it is established
in the Uniting Church, it is hoped that other sections of the church will also become involved.
A positive outcome may be the revitalisation of an ecumenical vision.

Communication

Through the secretary, the committee has renewed contact with other similar committees in
Queensland and interstate, including of course the national office. This includes the exchange of
minutes and the forwarding of information from the national office. Several members attended a
national conference in Melbourne in October 2015.

Membership of QCT commissions

SERC spent some time in arranging Uniting Church nominations for various committees and
commissions, most notably for QCT. Once again, that has not gone unnoticed.

Presbytery representatives

Since Queensland is such a large and decentralised state, the committee is in the process of
arranging for an ecumenical representative in each of the presbyteries.

Ecumenical dinner

In 2015 the Uniting Church hosted the annual ecumenical committees dinner. That was a
successful event held on 8 September at which the moderator spoke about his ecumenical journey.

In conclusion

The committee in Queensland is in good heart with more than enough to keep it occupied for the
next several years.

Key achievements/initiatives

1. The re-publication of Intercession by Lukas Vischer.

The creation of an online study guide based on Intercession.

The launch of the One in Christ program — the Covenant of Intercession.

Renewed contact with interstate and other denominational ecumenical committees.
A successful ecumenical dinner.

a s~ WD

Challenges/risks as we progress

1. A perceived decline in ecumenical interest and commitment in Australia.
2. The need to encourage our people to share in the Intercession initiative.
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Issues to be addressed

1. Ways of promoting the ecumenical vision in line with the Basis of Union.
2. Ways of promoting the prayer covenant without any funding backup.

Contact for report questions:

Name: Clive W Ayre
Position: Secretary

Email: c.ayre@bigpond.com
Phone: 3865 2633
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32nd Queensland Synod
I\/Iay 2016

Report from

Synod Interfaith Relationships
Committee

Context

The Synod Interfaith Relationships Committee has been tasked with encouraging throughout the

Synod an understanding of other religious faiths and promoting relationships with members of other
religious faiths.

Current membership of the committee: Rev David Baker (chairperson), Rev Heather Griffin
(secretary), John Agnew, Neil Ballment, Lesley Bryant, Philipa Core, Rev Bryan Gilmour,
Rev Ann Hewson, Rev Garth Read, Julie Mackay-Rankin and Rev Susan Pickering.

Members have a good range of experiences and backgrounds in relating to people of other faiths.
Most are active in interfaith work in Queensland and beyond through such organisations as:
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e Uniting Church Assembly Relations with Other Faiths Working Group
(http://www.assembly.uca.org.au/rof/)

o Multifaith chaplaincy in hospital and university settings
(e.g. http://wesley.com.au/patients-and-visitors/your-stay)

o Christian/Muslim leaders group (contact Rev David Baker)

o Local expressions of interfaith cooperation between Uniting Churches and people of other
faiths e.g. Emerald Uniting Church, Kenmore Uniting Church

o North Brisbane Interfaith Group - Interfaith in Action (http://www.interfaithinaction.org.au)

o Multicultural Advisory and Action Group, Gold Coast (contact Rev Bryan Gilmour)

o Griffith University Centre for Interfaith and Cultural Dialogue (Multifaith Centre)
(https://www.griffith.edu.au/community/centre-interfaith-cultural-dialogue

o Queensland Forum for Christians, Jews and Muslims
(see http://www.qct.org.au - interfaith dialogue)

e Multifaith Multicultural Centre of Toowoomba (http://interfaith-harmony.orq)

o Believing Women for a Culture of Peace (http://www.believingwomen.org.au).

Report

Since the last Synod, the Synod Interfaith Relationships Committee (SIRC) has continued to work
in two major areas:

Encouraging throughout the Synod an understanding of other religious faiths.
This has occurred through:

e our website (http://interfaith.ucagld.com.au)

e our Facebook page (https://www.facebook.com/ucagldinterfaith/)

e our annual lecture - Living the faith in a pluralistic society.

An ongoing project is working with the Assembly Relations with Other Faiths Working Group to
develop a study guide to accompany the Uniting Church document Friendship in the Presence
of Difference.

Promoting relationships with members of other religious faiths

In addition to networking on a regular basis, two events have been specifically organised or hosted

by SIRC. They are:

o Journeying together to enrich communities (Middle Ridge Uniting Church, Toowoomba)

o Gatherings of people of Christian and Muslim faiths with Sheik Alsharif ibn Hashim Alhusaini

Almadani (a lunchtime leaders’ meeting at the Uniting Church Centre, Auchenflower and
a public meeting at St Francis Theological College, Milton).

Key achievements/initiatives

2015 annual lecture: Living the faith in a pluralistic society

This event was held at the Uniting Church Centre on 18 March 2015. Rev Dr David Pitman was
the guest speaker. This was a Uniting Church information workshop to clarify how the Uniting
Church understands, accepts and engages in interfaith relationships.
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The goal was to have shared understanding on how we as members of the Uniting Church engage
in interfaith relationships. What is our attitude and approach? David Pitman gave a summary of the
Assembly documents in terms of encouraging us to be a neighbour. There is strong advocacy for
shared community and there is certainly opportunity to get together, share meals, and have joint
projects in the community.

However, the ongoing questions are: How do we as the Uniting Church engage in interfaith
relationships? How do we live together? How does the church faithfully proclaim the gospel?
How do we welcome the stranger and the alien? We believe that the spirit is here and the Spirit
of God is alive and active in every context.

Journeying together to enrich communities
28 March 2015, Middle Ridge Uniting Church, Toowoomba

This event was jointly organised by the Synod Interfaith Relationships Committee and the Multifaith
Multicultural Centre of Toowoomba. It highlighted the work of the Queensland Alliance and the
Goodwill Committee of Toowoomba. People from a variety of faith and community organisations
were in attendance. Speakers included Dave Copeman, Rev David Baker, Haniff Razak,
Venerable Wu Ping, Fr Brian Sparksman and others. The discussions and debates over lunch

and during the afternoon session were lively and rewarding. Further bonds of friendship were
cemented as community members came together to voice their hope for the region.

Challenges/risks as we progress

Challenges in the work of interfaith relationships are many. The main challenge is, of course,
hate/racism present in our society and born out of:

a) Fear, or
b) generalisation of the particular to the whole

c) populism (within religions and within democratic societies)
(Words spoken by Tarig Ramadan at the 2015 Parliament of World Religions)

How do we faithfully follow the way of Jesus through all the complexities of life?

Proposal to the 32nd Synod

That the Synod adopts the 2016 report of the Synod Interfaith Relationships Committee.

Proposed: Rev Heather Griffin

Contact for report questions:

Name: Rev Heather Griffin
Position: Secretary, Synod Interfaith Relationships Committee

Phone: 0438 795 304
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32nd Queensland Synod
I\/Iay 2016

Report from

Multi-Cross Cultural
Reference Group

Context

Since the 31st Synod, our name has changed from the Multi-Cross Cultural Committee to
Multi-Cross Cultural Reference Group. We made this request to Synod Standing Committee to
signal that we are not a group that ‘does’ the multicultural work for the Synod. Instead, we aim to
assist congregations, presbyteries and Synod as together we seek to embrace the gift and the
challenge of fulfilling our stated calling to be a truly multicultural church.

As a reference group, we seek to be a resource, enabler, advocate and bridge; to help to build
relationships; to be a catalyst for events; and to bring expertise and encouragement to situations
where cultural diversity offers particular challenges and opportunities. We also seek to support
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culturally and linguistically diverse (CALD) communities, congregations, leaders and ministry agents
in their life within the church.

We will both initiate proposals and respond to requests, drawing on the gifts and skills of our
members and the wider culturally diverse communities of the church.

The reference group has identified 40 multicultural groups in the Synod (congregations,

faith communities or culturally-based worship groups within congregations) from 12 cultural
backgrounds, worshipping in 13 languages other than English. This is second only to NSW-ACT
Synod. In addition, there are at least eight intentionally inter-cultural congregations. These provide
a significant context for our work. However, most congregations have a diversity of cultures among
their worship attenders, and all would have cultural diversity in their surrounding community. The
ensuing challenges this brings to church life, ministry and mission provide the broader context for
the reference group’s work.

The reference group in this period has comprised 12 members, four ordained and eight lay,
drawn from ten different cultural backgrounds.

Report

We have had three major focusses since the 31st Synod.

We are a multicultural church

The 30th anniversary of the 1985 Assembly statement, We are a multicultural church was marked
by holding a forum at Broadwater Road Uniting Church in June 2015 on the theme, One Body,
Many Members: Make It Happen! Its purpose was to assess the Synod’s progress in living out that
calling, and identify areas needing further attention. It was a stimulating day of stories, singing,
discussion and worship. The day identified such needs as more cross-cultural exposure and events
in the church; recognition of the reality of racism and its impacts; more culturally-adaptable teaching
styles and training pathways for ordinands; more training across the church in cultural awareness
and cross-cultural ministry; recognising cultural diversity as a context for evangelism; and a focus
on building quality relationships rather than tasks and time-frames in engaging culturally diverse
communities in the church’s life and mission. An evening of multicultural worship celebration
followed.

Strategic priorities
The development of strategic directions for 2016—17 and beyond, at the invitation of the general
secretary, built on the outcomes of the June 2015 forum and was designed to allow the reference

group to propose its agenda and resource needs so these could be incorporated into the broader
Synod strategic planning and resource allocation. A consultant assisted us in this process.

Based on three pillars of connecting, equipping and resourcing, the five areas identified as our
priorities for the next couple of years are:

¢ Help develop stronger links between CALD faith communities/congregations and the
Uniting Church (primarily through presbyteries and the Synod MCCRG), to enhance the
mission of the church

e Establish a Synod-wide next generation CALD leaders network and development program

o Create cross-cultural experiences of worship and fellowship which, among other things,
foster and showcase the leadership and gifts of young people and women in our
CALD communities
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o Establish effective platforms of communication to connect people across cultural groups
and encourage wider Uniting Church cross-cultural engagement

e Foster awareness of biblical, theological and ministry resources from different cultural
perspectives, and encourage greater reflection of cultural diversity in congregational worship
and study.

A preliminary report was presented to Standing Committee in November 2015, and the final
proposals were to be completed by mid-March 2016. We have been grateful for this opportunity
and support from the general secretary and Standing Committee.

These two priorities have meant that the reference group has spent considerable time reflecting
on present challenges and preparing the ground for new and coordinated strategies.

Engaging with CALD communities

The third focus has been a renewed focus on engaging with the church’s CALD communities

by committing to holding two of our meetings each year in multicultural churches. Two of these
have been held: December 2014 at Park Tongan Uniting Church, Highgate Hill, and October 2015
at Kenani Uniting Church, Banyo (the 19 June forum served this purpose for the first half of 2015).
These were widely advertised, with an open invitation for anyone interested to join us for a time

of worship, cultural learning, hospitality and discussion on issues relating to the Uniting Church’s
commitment to being multicultural. They were well-attended and led to excellent discussion and
sharing of stories and insights. This remains integral to our strategic priorities through 2016-17.

Two further significant opportunities for cross-cultural engagement arose when Brisbane hosted

a meeting of the Assembly’s National Reference Committee for Multicultural and Cross-cultural
Ministry, 22—-25 February 2016. The evenings at Kenani and Sunnybank churches showed the
vitality and variety of the Uniting Church’s diverse cultures, and offered two models of inter-cultural
ministry which the national reference committee members found very enlightening. The Synod has
two elected members on the national committee, Beatriz Skippen and Moses Leth, with David
Busch attending as a presbytery/Synod staff consultant.

National conferences

South-east Queensland has hosted several Uniting Church national conferences: the Viethamese
conference over December 2014 to January 2015; the inaugural South Sudanese conference in
September 2015; the Samoan leaders’ conference in October 2015; and the Fijian koniferedi (July)
and the Niue conference (October) which will be held later this year. These conferences, held every
1-3 years, provide important opportunities for language and culture groups to network across the
whole Uniting Church for fellowship, worship, study, celebration and discussing issues relating to
their life and mission.

Code of Ethics

We are grateful for the careful and consultative work that Sue Cirittall has undertaken to better
engage our CALD ministry agents and congregations with the Code of Ethics. This work has yielded
a new study resource, Considering the Code of Ethics in a multicultural context (available on the
Synod website), and plans are progressing towards holding a half-day forum for ministry agents

in multicultural contexts.

Synod Bible studies

Following the decision of the 31st Synod to make space for multicultural theological voices in the
next Synod program, the reference group has been given the opportunity to offer the daily Bible
studies for the 32nd Synod. Rev Lu Senituli has worked hard on arranging themes and speakers,
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and we anticipate these sessions will make a rich contribution to the Synod meeting. We propose
adapting this material for group study in congregations.

Next-generation leadership

Empowering CALD young adults for leadership, both in their own communities and in the whole
church, remains a paramount goal. It is wonderful to see how some cultural groups are giving
significant leadership opportunities to their ‘next-gen’ leaders in their national conferences. At least
six CALD people attended the Uniting Church National Young Adult Leaders Conference (NYALC)
in Sydney in December 2014 and found it a transformative experience. We are encouraging more
leaders to attend the next NYALC at Burleigh Heads in July 2016. The reference group is
developing this as a strategic priority for 2016—17, including the establishment of a CALD

next-gen leaders’ network and an inaugural camp.

Training pathways

The reference group has begun discussions with Adult Faith Education at Trinity College
Queensland about ways to improve lay training subjects and pathways for CALD students.

We look forward to developing this in consultation with the Board of Christian Formation.

The cross-cultural ministry unit being taught at Trinity College in Semester 1 2016 is a very
welcome development, and we are grateful for the opportunity our members were given to be
guest presenters. CALD people continue to comprise a significant proportion of people undertaking
the Period of Discernment as they seek ways to exercise their ministry in the Uniting Church.

New immigration requirements from 1 July 2015 have narrowed the eligibility criteria for religious
ministers from overseas wishing to apply for Permanent Residency; this has given new urgency

to supporting Australian-trained ministers for our CALD congregations.

Other matters
Among other highlights have been:

e Organising a Synod pastoral service, led by the moderator, for the victims of Cyclone
Winston in Fiji on 20 March 2016, including a collection for the UnitingWorld disaster appeal

e Drafting a submission, on behalf of the moderator, to the Queensland Parliament on the
Multicultural Recognition Bill 2015

¢ Meeting with Sue Hutchinson and David Weddell to discuss the implications of the church’s
cultural diversity for how social justice materials are researched, written and published. The
discussions focussed on recent work on youth justice, mental health and domestic violence

¢ Farewelling the Assembly’s previous director for multicultural and cross-cultural ministry,
Rev Dr Tony Floyd, and welcoming his successor, Rev Dr Apwee Ting

e The invitation by Journey magazine to assist them in highlighting multicultural stories and
people; and the newsletter Multiculturalism Matters published by South Moreton Presbytery
in 2014-15, which in 2016 adopted a Synod-wide focus and is being distributed through all
presbyteries.

Membership

The reference group extends its deep appreciation to Rev Sandra Jebb and Rev Hohaia Matthews
whose terms have expired since the 31st Synod and who have not renominated, and to
Dr Gewa Au who concluded his term as co-opted member in September 2015.
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Challenges/risks as we progress

Challenges:

e Faith education and formation for CALD people
o Developing next-generation and women in leadership

e Developing strong relationships and coordination between MCCRG and Synod
and presbyteries

o Keeping the Assembly statements and commitments before the whole church

o Creating space for grace to engage in inclusive, respectful conversation for the whole church
about same-sex marriage (Ref. the 14th Assembly and the President’s pastoral letter,
12 August 2015).

Risks:

e Burnout among CALD leaders in the Uniting Church in Australia.

Issues to be addressed

Cultural diversity in our councils

We are grateful for the time given by the moderator and general secretary to meet with the
reference group in the past 18 months to discuss concerns and identify future needs and
opportunities. One matter raised was the need for greater cultural diversity among elected members
in the councils of the church such as Synod Standing Committee and key Synod boards. There is a
challenge to encourage and equip suitable CALD people to stand for election, and for these people
to be seen by the church as having an important contribution to make. People from CALD
backgrounds do not ‘represent’ their culture, or the multicultural church, but they bring their own
perspectives, insights and experiences which contribute to the discernment exercised by those
councils on behalf of the whole church. Apart from the cultural diversity of members, church councils
are urged always to be mindful of the particular resources and strengths, as well as the particular
needs, within the diverse cultures of the church when decisions are made.

CALD context for programs and resources

The provision of programs and resources by Assembly and Synod needs to be undertaken with
awareness of the particular dynamics within our various cultures. This is especially so for such
programs as making churches safe for children, and resources such as those on mental health

and domestic violence (as noted above). This is as much a matter of approach in the writing and
presenting of material as it is of translation. Reference group members have appreciated working
with Synod staff in these areas, but there is much more to do and it will remain a growing challenge.

Contact for report questions:

Name: Deaconess Terani Lima
Position: Chairperson, Multi-Cross Cultural Reference Group
Email: tllima@hotmail.com
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Context

As an expression of the mission of the Uniting Church, UnitingCare Queensland (UCQ) provides
health and community services to thousands of people every day through its service groups —
UnitingCare Health, UnitingCare Community, Blue Care, and ARRCS (Australian Regional and
Remote Community Services).

UnitingCare Queensland’s chaplains, 16,000 staff and 9000 volunteers compassionately care for
and support people from all walks of life including older people, people with a disability, children,
families and Indigenous people.

As part of the Uniting Church, the mission of UnitingCare Queensland is to improve the health
and wellbeing of individuals, families and communities.

As has been highlighted in previous Synod in Session reports, the health and community care
sectors are undergoing significant changes which commenced some years ago. Increasing
competition from for profit providers, rising cost pressure in health, contestability of government
contracts, the National Disability Insurance Scheme and the transfer of government funding from
organisations to consumers has turned the non-profit sector on its head.

This means the traditional way of delivering community services is being challenged, and
UnitingCare Queensland has some work to do to maintain its leadership role as a trusted and high
guality provider of health and community services.

This report outlines UCQ’s key achievements and service highlights in the reporting period,
then provides an overview of how changes in the sector will affect us and how we have determined
our priorities for the next reporting period in light of these changes.

Key achievements

Australian Regional and Remote Community Services (ARRCS)

The Uniting Church in Australia has a long history of providing support to people living in regional
and remote Australia. ARRCS is proud to be an expression of this commitment.

Established in July 2014, ARRCS operates residential care facilities and community care programs
in the Northern Territory, with these services previously managed by Frontier Services.

ARRCS operates nine residential aged care facilities and 11 community care programs in Darwin,
Alice Springs, Tennant Creek, Katherine, Mutitjulu and Docker River. Many of the services are
specifically designed for Aboriginal and Torres Strait Islander peoples.

The services are tailored to meet the needs of older people, people with a disability or mental health
issues, Indigenous children attending schools and child care, people requiring transition care and
respite services, carer support services and memory support services in acute and non-acute
service settings.

ARRCS supports people in their homes, community, community care centres and residential aged
care facilities. ARRCS also provides hundreds of school children with nourishing meals and has
recently assumed responsibility for a childcare centre adjacent to the aged care services at
Mutitjulu.
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In the first year of ARRCS, the focus was on ensuring the consistent provision of high quality
services to all clients and residents, improving financial performance, upgrading buildings and fleet,
and strengthening processes and systems. An enormous amount was achieved through the hard
work of many people within ARRCS and Blue Care and through the financial support of the
Australian Government and UnitingCare Queensland agencies across Australia. We were delighted
that staff made the transition from Frontier Services to ARRCS.

Significant capital programs have been completed. We’ve repaired and upgraded existing facilities
and constructed a new residential aged care facility in Mutitjulu. At this centre, and others like it,
we are doing what we can to ensure Indigenous elders receive the quality services, comfort and
care all Australians need and deserve.

Through a process of consultation with community members, Uniting Church representatives,
clients and staff, ARRCS has completed its first strategic plan. The plan highlights our commitment
to develop a workforce strategy that will result in ARRCS being an employer of choice in the region.
As part of this, equitable and fair staff conditions have been a priority and a new three year
Enterprise Agreement is now complete.

We are pleased with what has been achieved in this first year, and much remains to be done
to realise our ambition to be a leading provider of culturally responsive, quality aged care and
community services in regional and remote Australia. We are now well-positioned to continue
to grow and support those who need our help.

The Northern Synod has supported and welcomed ARRCS.

St Stephen’s Hospital Hervey Bay

In October 2014, Australia’s first fully integrated digital hospital — the $96 million St Stephen’s
Hospital in Hervey Bay opened. The 100-bed facility is the first Australian hospital to completely
digitise and integrate all equipment and processes, allowing for a superior level of patient care.

Using mobile devices throughout the hospital, medical staff can access a patient’s electronic
medical record, which displays real-time health alerts, medications, vital signs, test results and
patient history. There are approximately 1000 devices which connect and communicate data via the
hospital network. This saves time for staff as they can access the information they need about their
patient on hand at any time and in the one place. The potential for human error in transcribing and
interpreting doctors’ handwriting in also greatly reduced.

At St Stephen’s, we have also implemented an electronic medication management system.

This system enables a nurse to scan the barcode on a patient’s medical wristband followed by
the barcoded medication prior to administering a dose to patients. This ensures patients receive
the correct dosage of the correct medication and has been shown to significantly reduce
medication errors.

Through all the efficiencies this technology allows us to realise, patients can enjoy a higher quality
of care, more face-to-face time with medical and nursing staff, and improved health outcomes.

The hospital is a significant piece of infrastructure for the broader Fraser Coast community and staff
have worked hard to connect with the local congregation, other health services, social services
providers and the broader community.

The hospital has attracted national and international attention and has brought many visitors
to Hervey Bay.

R19 — UnitingCare Queensland 3





Domestic and family violence

The CEO was a member of the premier’s Special Taskforce on Domestic and Family Violence,
chaired by Dame Quentin Bryce OA, which reported to the premier in February 2015. UnitingCare
Community also contributed to this work, making a general submission while providing a special
report on elder abuse at the request of the taskforce. The Not Now, Not Ever report contained
140 recommendations for community action, service system improvements and enhanced law
and justice responses to domestic and family violence. The government is in the process of
implementing the recommendations including legislative reforms, system improvements and
increased funding.

At UCQ we have implemented a Domestic Violence Workplace Response Policy, ensuring we can
support staff who are experiencing domestic violence. We allow employees to access special leave
to deal with practical issues like court attendance and housing needs or to attend medical
appointments. We support flexible working arrangements which can contribute to safety as a
woman travels to and from work, or ensure her work station is suitably located. We can help to put
safety plans in place; for example, if an employee unexpectedly does not come to work, there is a
plan for checking her safety. We provide access to counselling if she desires it. Overall, we will do
what we can to support the victim to keep their job. We do not tolerate the perpetration of violence.

The CEO continues to advocate in a range of forums for other workplaces to adopt an appropriate
response to people experiencing domestic violence.

UnitingCare Queensland continues to deliver services to victims of domestic violence and also
runs programs aimed at holding perpetrators accountable.

Royal Commission into Institutional Responses to Child Sexual Abuse

UnitingCare Queensland continues to closely monitor the work of the Royal Commission and
participate in work undertaken by the Queensland Synod and the Uniting Church nationally.

Within UnitingCare Queensland, we have implemented the Child Safe, Child Friendly (CSCF)
framework and conducted risk assessments across all services. Underpinning this framework
is the following commitment:

UnitingCare Queensland is committed to being a CSCF organisation and will, for all children who
come into contact with its services:

e provide welcoming, safe and nurturing services
e prevent child abuse and neglect within its services
e appropriately and immediately address child abuse and neglect if it does occur.

The interests of any child being harmed, or at risk of harm, are to be placed above the interests
of any other individual or the organisation.

The framework has been widely acknowledged as representing good policy and practice
and providing a comprehensive basis for managing risk to children in institutional settings.
In accordance with good practice and legislative obligations we are commencing a review
of the framework and how successfully it has been implemented.

We have worked with the Uniting Church National Task Group and the Queensland Synod Royal
Commission Task Group on a number of issues, including the development of the Uniting Church
in Australia National Framework for Interim Redress Measures. The Synod Standing Committee
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have approved this framework ready for implementation and we continue to work with the
Queensland Synod to ensure the Queensland redress scheme meets the needs of former residents
and, as much as possible, is consistent with Royal Commission recommendations.

Reconciliation Action Plan

Work has continued throughout the reporting period on the implementation of UnitingCare
Queensland’s second Reconciliation Action Plan (RAP). The RAP builds on the foundational work
of our first action plan and introduces new approaches to building relationships, showing respect
and improving opportunities. As we reach the mid-point of the 2014-2017 RAP, we are taking the
opportunity to refresh the work. We believe we have embedded awareness and respect across our
service groups and are looking to develop some more aspirational goals as we move into the next
phase.

The previous Synod in Session approved a proposal which commits UnitingCare Queensland as an
official campaign partner of the Recognise Campaign. Awareness of Recognise is included as part
of all official reconciliation events and we continue to work with Reconciliation Australia and
Recognise nationally to keep the goals of Recognise front of mind for all staff.

Community Services Industry Alliance (CSIA)

Our responsibility to local communities extends to the development of the sector we work in and this
was realised during the last 18 months with the establishment of the Community Services Industry
Alliance. UnitingCare Queensland was instrumental in facilitating the foundational partners from
across the sector and initial investment for getting the alliance off the ground. This body has the
focus of supporting the “business of the community services business” and government has already
acknowledged the “cut through” the alliance has had on critical social justice issues.

The community services sector collectively faces a range of changes and challenges and having
an entity to advocate on behalf of the sector allows us to maintain focus on our clients.

Blue Care — Hall of Fame

In 2015, Blue Care was inducted into the Queensland Business Leaders’ Hall of Fame. This honour
recognised the contribution of the Uniting Church to Queensland communities, celebrating the
vision of the founders and the many people who have worked for, volunteered for and led Blue Care
for more than 60 years. It is a story of many hearts and hands, of compassion and commitment;

a great story of inspired and diligent stewardship over generations.

Partnerships in the Pacific

Helena Goldie

Since 2010, UnitingCare Health nurses and allied health staff have conducted biannual visits to the
Helena Goldie Hospital and Nurse Training College in the Solomon Islands.

At the hospital, we assist with medical and surgical resources and in-service training, while at the
college we provide educational support and sponsorship of nursing students. This is made possible
by the dedication of time and expertise as well as regular financial contributions from staff and
clinicians.

In 2015, we provided sponsorship and support to five students, partial support to another eight
students, and support to purchase Nursing Manuals for every student at the college.

USB sticks, text books and other stationery were provided to students with money raised by staff.
Staff contributions have also allowed the purchase of hospital equipment.
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With the financial support of their hospitals, key medical staff have visited the facilities,
providing hands-on support from UCH clinicians and nurses six times a year.

Lifeline Fiji

Over the past two years UnitingCare Community has worked with the Fijian community to assist in
the establishment of Lifeline Fiji. UnitingCare Community has assisted to implement governance
structures, obtain registration and provide training to volunteers and leaders, with the aim of building
capacity to self-sufficiency.

With the recent devastating Cyclone Winston, UnitingCare Community staff have been providing
intensive support to Lifeline Fiji, training teams and the leadership for deployment in community
recovery, working with Fijian and other governments to advocate for aid funding, and up-skilling
staff and volunteers to deal with the extraordinary circumstances.

Other service highlights

The most important achievement during the reporting period is the ongoing presence our staff play
in the lives of the tens of thousands of people who use our services every day of the year. Some of
our other service highlights include:

UnitingCare Health

e UnitingCare Health hospitals admitted just under 130,000 patients and performed more than
81,000 surgical procedures during the 2015/16 financial year.

e St Andrew’s War Memorial Hospital celebrated 20 years since it opened its Emergency
Centre and the centre now treats more than 12,000 patients each year.

¢ The Sunshine Coast Private Hospital opened the first comprehensive purpose-built breast
clinic on the Sunshine Coast, with same-day results for both screening and diagnostic
appointments.

e The new Clinical School at St Andrew’s War Memorial Hospital opened with 400 medical
students now trained by UnitingCare Health hospitals each year.

e The Wesley Hospital officially opened the Russell Stitz $20 million operating theatre complex
expansion — the largest theatre complex of any private hospital in Queensland, able to meet
the needs of patients from all over the state.

e The innovative recycling project at the Sunshine Coast Private Hospital turns theatre waste
into hospital gowns for sick children in Southeast Asia. More than 850 gowns made from a
recyclable product used to wrap sterilised surgical equipment are sent annually to a hospital
in the Philippines. This helps children who often arrive at hospital for treatment and surgery
in clothing that does not meet infection control standards.

UnitingCare Community

e UnitingCare Community’s Lifeline Crisis Line answered an additional 40,000 calls,
increasing the total number of calls to 170,000 — a 30 per cent rise.

e UnitingCare Community developed a Disability Service Model, a truly person-centred
approach to delivering disability services, and commenced transformation of many existing
services ready for the launch of Queensland’s National Disability Insurance Scheme (NDIS)
in 2016.

o A new service model for child and family services is also complete, focussed on providing
the best possible outcomes for vulnerable families and families in crisis.

e Arecord-breaking $1.3 million worth of books were sold at the Lifeline Bookfest at the
Brisbane Convention Centre in January.
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UnitingCare Community opened a Children’s Contact Centre in Logan which supports
children from separated families to spend time with their parents in a safe and welcoming
environment.

Community support was provided to more than 36,000 people in four community crisis
events: Cyclone Marcia, the East Coast Low, the family tragedy in Cairns, and the
Ravenshoe café explosion.

Volunteer numbers grew by an additional 641 people, resulting in a total of 6841 volunteers
supporting 2454 staff.

Blue Care

Each week Blue Care touches the lives of more than 17,000 people and more than
5500 people live in a Blue Care facility.

Blue Care rolled out 1300BlueCare across all its services — a single enquiry point to the
Customer Service Centre — and established this number as the contact point for the
government’'s MyAgedCare Gateway and the Regional Assessment Service.

Construction of a state-of-the-art residential aged care facility at Mt Louisa, Townsville has
commenced and is expected to open in late 2016. We have “turned the sod” for the
redevelopment of Homefield in Mackay.

Blue Care undertook its first formal evaluation of its Tailor Made service performance model,
establishing a baseline for future progress.

A humanitarian award from international workforce learning management organisation SABA
was also presented to Blue Care for its humanitarian services, social projects,
community programs and initiatives.

An enhanced Blue Care Tailor Made Palliative Care Program was launched to provide
a consistent approach to offering peace and dignity to people during the final stages of life.

An ongoing refurbishment program for 36 of 51 aged care facilities is underway,
offering improved high-quality living spaces across the board.

A partnership was formed with Brisbane Housing Company to redevelop low-cost housing
at Bowen Court Retirement Living, New Farm.

Following an approach from the Department of Health, Blue Care agreed to assume
responsibility for the services at Ny-Ku Byun, an aged care facility in Cherbourg.
Ny-Ku Byun is home to 24 residents and employs 25 staff.

Australian Regional and Remote Community Services

More than 600 staff have been transferred onto new payroll and contracts.
Establishment of ARRCS as an Approved Provider under legislation.

Major refurbishments at Terrace Gardens, Old Timers and the completion of a 20-bed
extension at Flynn Lodge.

Built and opened the 18-bed, flexible care service/facility at Mutitjulu.
Improved overall financial performance with increased success in funding submissions.
All sites fully compliant.

Prepared for aged care industry restructure with a review of systems and home care
packages across the board.

Developed a strategic plan, risk management and reporting framework.
Implemented shared values.
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Closure of services

Our capital management program includes building and refurbishing to ensure our facilities are
modern and fit-for-purpose. The program includes making decisions about buildings which cease
to be a safe residence or no longer support the delivery of quality services. The interests of the
safety and care of our residents and staff means that sometimes we have to make difficult
decisions; however we will always work with staff, residents and their families to assist with any
necessary transitions.

This was the case throughout the last 18 months with the decision the board took to close Winston
House Residential Aged Care Facility in Gympie, (63 operational beds) and the Gympie Community
Care Centre. At the time of writing, Blue Care continues to work with the affected residents and their
families to transition into new facilities. In Gympie, Blue Care’s residential aged care services and
community care services will all be delivered from Grevillia Gardens.

Hibiscus Gardens aged care facility in Gladstone was also closed. The decision to close Hibiscus
Gardens was due to the age of the building, the low occupancy rate and the fact the near-by
Edenvale integrated site was undergoing development and refurbishment. Our ongoing commitment
to delivering aged care services in the Gladstone area will be through the more modern and
purpose-built Edenvale facility.

St Stephen’s Hospital in Maryborough closed in late 2014 when St Stephen’s Hospital Hervey Bay
was opened. The sale of St Stephen’s Maryborough was finalised in late 2015, when an agreement
was reached with The Friendlies Discount Pharmacy Group who hope to be able to use the property
for health care or aged care services.

In consolidating properties and service offerings in Cairns, the Blue Care Redlynch Glenmead
Village Aged Care Facility was sold to Regis Aged Care in April 2015. Blue Care was active in
supporting residents in the transition to maintain quality of care and to support staff to remain where
possible so that continuity of care was provided.

Governance

The UnitingCare Queensland Board is committed to the highest standards of governance and
has established governance practices and organisational structures which are designed to focus
on fulfilling God’s mission in health and community services, responsible stewardship, integrity,
accountability and effective risk management, on behalf of the Uniting Church in Queensland.
The role of the board is to approve the strategic direction of UnitingCare Queensland, guide and
monitor the management of UnitingCare Queensland and its service groups in achieving its
strategic plans, and oversee good governance practice. The board aims to protect and enhance
the interests of the church, while taking into account the interests of other stakeholders,
including clients and patients, employees, volunteers and the wider community.

The board as a whole meets at least ten times per year. It has established committees to assist
it in fulfilling its responsibilities, including: the Audit, Risk and Compliance Committee;
Governance Committee; Quality Committee; and the Health Strategy Working Group.

The ARRCS board reports to the UCQ board on matters reserved to the UCQ board.
During the reporting period:

¢ the new moderator (Rev David Baker) and general secretary (Gary Doyle) commenced
as ex-officio members of the board, with Mr Doyle concluding in December 2015

e Susan Forrester commenced as a board member in April 2015
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¢ Andrea Staines has been appointed to commence in April 2016.

The current priorities for the board are:

o finalisation of the governing documents for UCQ (see below)

¢ finalisation of the Delegations and Authorisations from the FIP/Uniting Church in Australia
Property Trust (Queensland)

o refresh UCQ’s risk management framework
¢ long-term sustainability of the church’s health and community services.

Governing documents

Considerable work has been undertaken by key personnel in UCQ and the Synod office to review
and redevelop the suite of governing documents applying to UCQ. This is a complex process that
not only affects the relationship between UCQ and the church, but also has legal, taxation and
operating implications.

At the time of writing, the work is nearing completion with a new constitution, by-laws, delegations
and reporting framework soon to be presented to the Synod Standing Committee. The work has
included engagement with the Synod Standing Committee, the Governance, Nominations and
Remuneration Committee and the FIP. As part of new requirements, UCQ will provide an Annual
Statement of Missional Intent to the Synod Standing Committee, and provide an annual report on it.
The first statement will be submitted to the Synod Standing Committee for approval in mid-2016.

Mission and chaplaincy

While the mission of the Uniting Church underpins all of our work, our directors of mission are

a direct link with the church in our day-to-day work. The directors of mission are charged with,
among other responsibilities, overseeing the theological underpinnings of the work we do, as well
supporting the chaplaincy services that operate across UnitingCare Queensland. Chaplains have
provided spiritual and pastoral support to staff, volunteers, patients, clients and their families.

They have conducted services, fellowship, support groups, funerals, provide grief and loss training,
prison ministry, visited clients and patients, and supported families through iliness and deaths of
loved ones. We have 60 chaplains, supported by nearly 200 volunteer lay chaplains, across our
services. Our directors of mission, chaplains and volunteers are critical to our staff, our clients and
our communities. They keep us anchored in the mission of the church and help ensure the spiritual
heart of the organisation beats strong.

Our directors of mission will play an important role in the transform work outlined below to ensure
we hold true to our values and mission.
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Our challenges and performance drivers for 2016-17

We are facing significant changes and challenges in the health and community services sector
during the next ten years. We must understand these challenges so we can position ourselves
to respond, not only to be sustainable, but to continue to be an industry leader. Following is a
snapshot of the key issues for our sectors:

Key trends e Ageing population
e Increase in chronic disease and dementia

¢ Increasingly complex family dynamics and needs of children coming
into care

e Increasingly severe family violence
¢ Innovations in technologies

e Continuing gap in health and well-being indicators between Aboriginal
and Torres Strait Islander people and the broader population

e Impact of the Royal Commission into Institutional Responses to Child
Sexual Abuse on Church providers and other community services
agencie

Industry reform e Continued outsourcing of services traditionally provided by government

¢ Increased contestability of services traditionally provided by the
not-for-profit sector

e Increasing marketisation of human services

(7]

Market forces e Increasing competition from commercial enterprises in services
traditionally provided by the not-for-profit sector

Funding policy e Changes to funding models in particular moves to consumer-directed
care

¢ Move to funding for outcomes
o Expectations of collaboration and partnerships across sectors
e Reforms to private health funding and contracts.

To talk of ‘market’ and being ‘competitive’ may not necessarily align with an organisation driven

by the love of God to develop human dignity and potential and the relief of human need.

However, as a responsible and professional board, and stewards of the investment and trust of the
church and public funds, we must reconcile the concept.

Performance priorities for 2016-17

While the following sections outline our strategic response to these challenges and performance
drivers, our immediate priorities in 2016—17 include:

e implementing reforms in the aged care sector which focus on consumer-directed care and
supporting our clients through the changes.

e preparing ourselves and our clients for the National Disability Insurance Scheme roll out.

e responding to learnings from the Royal Commission into Institutional Responses to Child
Sexual Abuse to enhance the safety of children in contact with our services and better
respond to people who have experienced abuse in the past.

e exploring how to respond to challenges in the hospital sector resulting from more stringent
health fund requirements.
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e acknowledging the challenges require a fundamental shift in the way we do business,
as set out below.

Transform —why and what does it mean?

The changing external environment has led us to reflect on all aspects of our operation — our
mission and purpose, the services we provide, the communities we serve, our business models and
systems, our people, our financial sustainability, and where we want to be in the coming decades.

Consistent with the mission and commitments of the church, we have confirmed our aspirations to:

o Dbe aleading provider of aged care and community services in regional and remote areas
including the provision of Indigenous services.

o further strengthen and grow our aged care services across the state and to provide
integrated service models that increase our relevance and value to our current and future
clients.

e grow our health services and create partnerships with public and private health providers
that enhance our delivery of health services as a not-for-profit provider.

e increase our service capability and reach across the state in the provision of disability
services that clearly improves the quality of people’s lives.

e enhance our capacity to be the leader and innovator of services focussed on children and
families.

e continue our commitment to the provision of services to people in crisis, including Lifeline
Counselling Services.

We also want to continue to be influential in social policy and broader government and community
agendas that will support people at the heart of our mission to have opportunities to thrive and
participate in all aspects of community life.

Based on these ambitions we are currently undertaking a huge change process to ensure our
service structure, business systems and service models are aligned. We are increasing our
capability to respond to market dynamics and to be agile and responsive to the needs of our clients
and the communities we serve.

To achieve these ambitions and meet the challenges and drivers set out above, we are undertaking
a “Transform” process in 2015-16 — a whole of group review and restructure which positions us to
achieve the ambitions above, while maintaining our culture and identity at our core, and staying true
to the mission of the Uniting Church.

We have recently announced some changes to the structure of service delivery and by the time
of the Synod in Session will be in a position to provide a further briefing on what the future
organisational structure will look like. The building blocks will be in place by 1 July 2016,

with implementation to follow in 2016-17.

UnitingCare Queensland remains focussed on being a leader in person-centred care and on
improving the lives of those we serve. Our strong foundation in the church, our mission and values
position us well to meet the service reform challenges with courage and thoughtful leadership.

We are confident in the skills, experience and capacity of the organisation to continue to reach out,
speak out and care for Queensland and the Northern Territory communities.
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Contact for report questions:

Name: Sarah Lim

Position: A/Manager, Office of the CEO
Email: sarah.lim@ucareqld.com.au
Phone: 3253 4060
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32nd QueenslancLSynod
May 2016

Report from

The Finance Investment and
Property Board (FIP Board)

Context

The Finance Investment and Property Board (FIP Board) has a range of responsibilities set out
in the regulations and by-laws:

e Perform the functions of the Synod Property Board under regulation 4.2.1

e Exercise oversight of the activities of the financial transactions and investments body
(UCIS/Treasury) under regulation 3.7.4.6

e Exercise oversight of strategic resource plans, audit and risk management for the Synod
under regulation 4.2.1 (h).
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The board members for the last Synod term were:

e Ralph Collins (chairperson)

e lan Busch

o Bob Cambridge

e Rev Linda Hamill

e Allan Hanson

e Bruce Peden

o Moderator (ex officio)

o General secretary (ex officio)

o Director FAPS/Synod property officer (ex officio).

Report

The FIP Board considers and makes decisions on many regular matters.
Examples include:

e Property transactions — approves some proposals and refers to the Property Trust
for execution

¢ Financial oversight — reviewing financial reports from the Synod office, agencies and schools
e Insurance arrangements across the whole of the Synod

Treasury arrangements across the whole of the Synod — including policy development.
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Proposals
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North QId
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UnitingCare
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Presbytery of
Bremer Brisbane
1%
Frontier

Services 10%

8% Wesley Mission
Blue Care Brisbane

The Property Trust through the FIP Board is responsible for all property. The Department of Finance
and Property Services processes the following: Regulation 4.6.1 — A proposal for the purchase,
sale, mortgage, lease or the granting or acquiring or disposing of or surrender of any estate or

interest in any real property or the erection, demolition or enlargement of a church or other building,
or any borrowing of money.

In the past year this totalled approximately 1020 proposals.

Key achievements/initiatives

The FIP Board sees its key achievements over the last Synod term as:

e The creation of SAROC (Synod Audit and Risk Oversight Committee) which includes
members of the FIP Board as well as members of the audit committees of UnitingCare
Queensland and Wesley Mission Brisbane.
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SAROC considers strategic risks facing various parts of the church in Queensland
and organised a workshop in February 2016 that engaged with many stakeholders.
This workshop formed the basis of a Synod-wide risk register which is in the process
of being finalised.

Engaging with the UnitingCare Queensland (UCQ) Governing Documents project,
specifically in addressing the delegations to UCQ and the reporting framewaork.

Progressing with the revision of the funding model for the Synod office. This has
commenced and is focusing on UnitingCare Queensland and Wesley Mission Brisbane
initially. Later in 2016 the funding model relating to congregations, presbyteries and
schools will be considered.

Setting up the framework to determine the future of the Alexandra Park Conference Centre.
This is a multi-option project to be conducted over calendar year 2016 to protect the value
of the site and determine the best future use to benefit the Synod.

Encouraged agencies, presbyteries and congregations to consider the best possible
usage of all property across the Synod so good stewardship principles are applied.

Finalised the sale of all commercial loans impacted by the Global Financial Crisis.
Continued with the rebuild of the Synod Reserve Fund.

Challenges/risks as we progress

To assist in addressing challenges, the FIP Board plans to develop some thought leadership
papers in the areas of:

1.

Funding for Synod and presbyteries, which is impacted (at least in part) by the
following points

Debt and treasury management post the GFC
An eternal legacy: how do we help provide for the future?

Property: how do we retain, unlock and allocate the value better to ensure missional
objectives are properly resourced? In other words, a property strategy closely linked
to a mission strategy.

As noted above, the Synod-wide risk register is in the process of being developed. Once developed
(before the end of the calendar year 2016), this framework will provide up-to-date information on the
risks we face and the mitigation strategies we are implementing.

Issues to be addressed

The FIP Board plans to engage with relevant parts of the church once the thinking has been
developed on the matters noted above.

Contact for report questions:

Name: Ralph Collins

Position: Chairperson Finance Investment and Property Board
Email: finprop@ucagld.com.au

Phone: 3377 9711
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32nd Queensland Synod
I\/Iay 2016 '

Report from
Wesley Mission Brisbane

wesley
@ mission

brisbane

Context

Wesley Mission Brisbane (WMB) is an integral part of the Uniting Church in Queensland and
operates as a mission activity of the Albert Street Uniting Church. Since its inception in 1907 WMB’s
purpose has been to participate in the mission of God towards reconciliation, transformation,

justice and hope for all people. In and through this mission and ministry we are actively committed
to ‘Uniting in Christ, acting with love, witnessing in faith and working for justice’.

Our mission is to walk alongside people in need, offering care and compassion and promoting
choice, independence and community wellbeing. Wesley Mission Brisbane is built on the values
of hope, justice, integrity, compassion, empowerment, innovation and respect.

At the heart of WMB's approach to mission is developing authentic relationships with integrity

and compassion and we strive to live this out in all that we do. We are deeply embedded in local
communities across south east Queensland offering support services that strengthen, empower and
uphold those people who are most at risk in our community.

As a parish mission of the Albert Street Uniting Church, WMB is committed to worship, witness and
service through the activities of the church and within our aged care, retirement living and
community service activities.

Wherever we can, we seek to work with congregations within the Uniting Church as part of shared
mission activities—this is fundamental to demonstrating our commitment to the shared call and
vision of the Uniting Church in Queensland.

We strive to be a welcoming, caring and inclusive community that celebrates diversity and responds
compassionately and creatively to the needs of others. As such, we welcome, encourage and
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support staff and volunteers of many different backgrounds and faiths who are committed to our
core values, and who will work with us in achieving our mission and vision.

WMB is one of the many faces of the Uniting Church engaging in God’s mission in the world.
The Uniting Church logo is at the heart of our logo and we hope that our prayers, our people,
our resources and our worship are seen as part of our church’s commitment to ‘Uniting in Christ,
acting with love, witnessing in faith and working for justice’.

What we do

Since its first acts of compassion and kindness in the 1800s, the Albert Street congregation has had
a vital presence in Brisbane, particularly among those who have found themselves in need or on the
margins of society. The church is the spiritual home of Wesley Mission Brisbane and stands in the
heart of the Brisbane CBD.

Wesley Mission Brisbane is about people and our vision is for a ‘compassionate, just and inclusive
society for all’. In pursuit of our vision, mission and values we offer a wide range of community-
based services supporting more than 100,000 people of all ages and stages of life across south
east Queensland and the Fraser Coast. Throughout Australia we support more than 7000 members
of the deaf community through Auslan interpreting and related services.

Our mission and service profile is described as follows:

Albert Street Uniting Church

* Our spiritual home * Art from the Margins * Community Meal
* Inclusion programs

Wesley Community

* Disability support * Supported accommodation ¢ Youth & family support
» Crisis relief * Mental health support & accommodation * Hummingbird House

Wesley Aged Care & Senior Services

* Residential Aged Care * Retirement Living * In-home Care
* Centre & community-based support * Allied health

Wesley Education & Child Care

* Centre-based Care ¢ In-home Care * Family Day Care

Wesley Employment & Training

* wmbMailpaQ printing & packaging service * Career Keys * Rewired IT

Organisational snapshot: people and resources

Staff and volunteers

We employ 2400 staff in Queensland and 540 Auslan sign language interpreters across Australia.
Our staff are supported by passionate and active volunteers who contribute more than 220,000
hours of time to support our residents and clients.

Service locations
We operate from 65 service locations across Queensland’s south east corner and the Fraser Coast.
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Services

We provide 80 community service programs, five supported accommodation communities for people
living with disabilities, five childcare centres, 13 aged care communities, two retirement
communities; plus in-home care allied health, hydrotherapy and social support services for elderly
citizens. Our services reach more than 100,000 people each year.

Budget
WMB has an operating budget of $160 million + capital budget of $25 million per annum.

Our identified priorities

Worship gatherings that can include people who have never attended worship or belonged
with church

WMB has a number of worshipping centres. The central worship space is a unique historic building
located in the heart of Brisbane City. At each of the four weekly services there are nearly always
visitors from across the world (and sometimes of other faiths) who regularly comment on the warm
welcome. Morning tea is usually served on the terrace, where people passing in the street can be
invited to share in this time.

The Albert Street congregation is such that we have a significant number of people attending
worship who have come as visitors to our country and who continue to return to worship among us.
It is very pleasing to have people who may live overseas make return visits to Albert Street on each
visit.

The Albert Street church is open each weekday from 10 am until 2 pm, and is supported by an
active volunteer welcoming team. We have more than 10,000 people visiting the church each year.

Albert Street also welcomes people who live with disadvantage. As a result we believe that the
members of the congregation have grown in their faith and in their ability to relate to people of all
walks of life.

Our full-time spiritual and pastoral care coordinator and team of chaplains have been working
across the organisation to enhance organisational thinking, focus and cultural change around the
meaning of spirituality and ‘person-centred care’. WMB also offers a multitude of worship centres
and opportunities for worship and spiritual reflection and discovery across all of our aged care
communities and communities for retirement. While many of the residents from Christian faith
backgrounds attend services, there has been a strong sense of welcome and engagement of
people who have not been involved in church or not attended church for many years.

Wheller on the Park (Chermside) is home to a significant number of retired ministers and those
who have worked in pastoral roles both in the Uniting and other Christian churches. It has been
wonderful to see how these people express their Christian ministry while living in this diverse
community.

Making faith sharing a priority for the Uniting Church

The WMB Albert Street church is actively involved in three distinct missional programs supporting
people who live with disadvantage.

1. Art from the Margins

The Art from the Margins program supports the creative development of artists living with mental
health issues, disabilities, homelessness and disadvantage. The program aims to foster individual
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and community wellbeing through engagement with art. Art from the Margins public exhibitions,
such as the annual Brisbane Festival Exhibition and the St Andrew’s War Memorial Hospital
Exhibition program provide an invaluable platform for disadvantaged artists to connect with a wide
public audience. The most significant event on the calendar is the Art from the Margins Brisbane
Festival Exhibition. The 2015 event was once again held at City Hall and featured 450 artworks from
300 artists over the four-day event. This year’s theme was ‘Creating Wellness’ and the program
included a public forum that explored the connections between creative expression and enhanced
wellbeing.

Art from the Margins moved in early 2016 from Chermside to the refurbished heritage church
building on Brunswick Street in Fortitude Valley, positioning the program closer to the cultural art
precinct of the city.

2. Community meal

The community meal welcomes more than 100 guests (people who are homeless or living in
hardship, including young families) each week to a quality meal prepared by a band of volunteers.
While people come for the meal they also come because of the genuine welcome and sense of
community they experience around the meal table. In 2015 the community meal was relocated to

a larger and more welcoming location above the WMB Emergency Relief Service in Fortitude Valley
and we expect to open the meal another night(s) during 2016.

3. English corner

English corner is an international student mission that has been operating weekly at Wesley House
for the past five years. It provides various lessons including Bible studies, building community,
getting jobs and perseverance. The Albert Street congregation is involved in the program with
members often recommending English corner to International students who come into the church.

English corner is quite often the first place that students come to after they arrive in Brisbane.
They come with the free English classes list in their hands and have usually come because their
friends have recommended that they do so. Some have found us through the Internet/Facebook.

Church planting

Church planting has not been a priority for WMB. However, when exploring new WMB services,

it is our practice to try and engage with local congregations to enable further exploration of witness
and service as part of a local congregation’s widening of their mission outreach to the local
community.

Developing church planters — pioneers and entrepreneurs

WMB has relationships with a number of congregations located next door or close to one of our
community services. These involve people from the congregation including ministers taking an
active pastoral support role with the people ‘living next door’ or close by.

Holy Spirit as defibrillator

During 2015 an organisation-wide process of consultation was undertaken, exploring how the
Christian mission, vision and values of WMB are lived out, in and through ‘The way we work’
and ‘What we strive for’ as we support people in need within the community.

This has resulted in the development of the Wesley Charter, a simple tool that is all about engaging
in conversations across the breadth of the organisation about what brings meaning and hope in
people’s lives.
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A copy of the front page of the Wesley Charter ‘wheel’ is below:

We walk alongside people in need
offering care and compassion and
promoting choice, independence and
community wellbeing.

Children, youth, young adults and family ministry as a priority

WMB offers a wide range of support services for children, young people and young families aimed
at enabling people to grow in confidence, connectedness within their community and capacity to
achieve their aspirations.

e 1300 children are involved in Wesley childcare and education programs each week.

e Children from our childcare centre at Chermside (available for both staff and members of the
local community) regularly visit the people living in our aged care homes (supported by our
childcare staff).

e Our Elorac Centre at Ellen Grove connects with and supports a wide range of children,
young people and young families (including members of the local Indigenous population)
and there is pastoral support provided through the Forest Lake Uniting Church.

e Our Logan Youth Foyer at Woodridge provides supported accommodation for 21 young
people including young refugees.
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¢ \WMB provides safe, fun and meaningful activities for hundreds of young people after school
and during school holidays at Thrower House at Palm Beach and community centres at
Ormeau, Upper Coomera and Runaway Bay. These services include support for young
people excluded from the school system.

o The POWER UP program is based at Mabel Park State High School in the Logan region and
supports young parents to remain in school while pregnant and parenting. The school-based
program values the importance of education and recognises the difficulties faced by young
teenage parents in accessing mainstream schooling.

Report

Wesley Mission Brisbane is positioning for growth, change and innovation

Over the past 18 months WMB has continued to position itself for growth in response to changing
needs and the ever-changing government policy framework, funding challenges and regulatory
environment.

We continue to implement our 2014-2018 strategic plan (Moving forward with justice and
compassion).

Due to the ageing of our population (particularly those over 75 years) there is going to be a
substantial requirement for additional services to help people age well in their homes and local
communities and if desired in a retirement community or residential care home. To this end we have
been expanding the range and accessibility of our in-home care services and centre-based services
across Brisbane and Moreton Bay regions and have embarked on a substantial capital
redevelopment program.

Supporting people living with dementia in their own home and also in residential aged care homes
is one of the most significant challenges in the Australian community. This is one of our key focus
areas as we plan for our future services.

With major priorities including growing our residential care and community-based support for older
people, the expansion of disability services, tackling social isolation and increased services for
youth and families, we have continued to work with our supporters and partners to respond to
people in heed in our community (particularly where no services exist).

Key achievements/initiatives

Our key achievement will always be the sense of growth, empowerment and hope that people living
with disadvantage experience through their interaction with support services offered by WMB.

We support 100,000 people across south east Queensland (and across Australia as we work with
7000 members of the deaf community and their families).

We continue to seek ways of identifying unmet need in the community and where we can,
partnering with people and other organisations to find innovative ways to support people.

Five examples of this approach:

HummingbirdHouse — opening in May 2016

In Queensland today there are 3700 children living with a life-limiting condition—many of these
children will not live to reach their 18th birthday. This places enormous stress on these children and
their immediate and extended families. There is no children’s hospice in Queensland although there
is one in Sydney (Bear Cottage) and also in Melbourne (Very Special Kids).
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WMB has partnered with the Hummingbird House Foundation and early in 2015 the former Prime
Minister Tony Abbott joined more than 250 community members on the Wheller Gardens site at
Chermside to officially ‘turn the sod’ on Hummingbird House.

HummingbirdHouse will provide respite care, hospice care and a sense of warm embrace for
children and families.

A special event to mark the completion of this $9 million facility is being held on the 21 May,
2016 (during Synod).

We are grateful for the support of the Commonwealth and state governments who have contributed
$3 million and also the support of a philanthropic foundation that is contributing $3.25 million
towards the capital cost.

We are looking forward to welcoming our first families in June 2016 into this new facility.

Asher House — Wynnum West

WMB staff have been working with a community group called Friends of Casuarina Lodge for two
years. This group of families were seeking better ways to support their family members who were in
need of 24-hour care and support as a result of sustaining an acquired brain injury (ABI). Many of
these families live around the Wynnum or Bayside suburbs.

The Bayside Uniting Church had ceased operation of their church buildings in Sibley Road and after
collaboration with the Bayside church council, WMB purchased the beneficial ownership of the land
from the church to build a supported accommodation community for 12 people living with an ABI.

Residents and their families chose to name the new home Asher House, meaning “happy and
blessed”. Asher House will provide supported accommodation, rehabilitation support, respite care
and other special purpose needs.

On 8 December 2015 supporters, staff, future residents and their families gathered on the site to
officially turn the sod on this innovative supported accommodation development. It is due to be
completed in July 2016.

We are looking forward to a growing partnership with the Bayside congregation and working in
collaboration with staff from the Blue Care facility located next door.

Clear Breeze apartments

Another group of people living with disadvantage in our community are those living with mental
illness. There is a chronic lack of affordable supported accommodation for people suffering an
enduring mental illness. Wesley Mission Brisbane partnered with Mantle Housing, an advocacy
group of families and adults living with mental iliness, to deliver the new state-of-the-art apartments
in north west Brisbane which opened in October, 2015. The residents chose the name Clear
Breeze, signifying both the wonderful breeze the apartments catch and the opportunities their new
home offers.

The first of their kind in Queensland, the building design and service model have been developed
with input from the in-coming residents. The community offers the 14 residents a much-needed
choice in permanent housing, independence and security while giving their ageing parents and
carers peace of mind into the future.
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Youngcare supported accommodation

Our partnership with Youngcare saw the opening of our third Youngcare apartments at Wooloowin
in 2015. WMB provides care and support for residents with 24-hour high care support needs.

WMB has commenced building four new apartments at Coomera, due to be completed in July 2016.
This Uniting Church land is also used by Blue Care (for a respite centre) and the local congregation.

OzHarvest Queensland

OzHarvest Queensland, which Wesley Mission Brisbane operates, continues to expand and deliver
rescued food to people in need from Bribie Island in the north to Coolangatta in the south and
Ipswich in the west. In a typical week our teams pick up 20 tonnes of fresh food from up to 200
shops, restaurants and food outlets, and deliver this food on the same or the next day to 150
community groups, church and charitable organisations—free of charge to the organisation.

Food is delivered to eight Uniting Church congregations and at least 21 other Christian churches,
congregations and organisations.

Without OzHarvest, this surplus food would end up in landfill. This simple concept has substantial
community benefit: reducing costs for community organisations, preventing good food going to
waste and enabling church and community groups to provide food for people in need.

Challenges/risks as we progress (and response)

Within the aged care and community services sectors, we are in one of the most profound periods
of reform and structural change experienced over the last 30 years.

1. There is already significant market activity and consolidation within the residential aged care,
in-home care and retirement living sectors. Over the last 12 months, for-profit providers have
raised capital to position for market acquisitions and there have been significant mergers
and acquisitions in both the not-for-profit and profit sectors. It is anticipated that there will be
further market consolidation in the next few years.

WMB response

WMB has been working through our strategic focus of preparing for these changes over the
last three years. We have sufficient size in a range of different service areas and a clear
pathway to grow our services for older people within the south east corner of Queensland.

2. The reforms are moving towards ‘consumer-directed care’ were people can chose a care
provider(s) that best meets their needs. Their choice will be influenced by a range of factors
including accessibility, price, reputation and market presence of the provider, and the value
of the service for the price paid.

WMB response

We were an early adopter of consumer-directed care in our in-home care services and have
established services models, systems infrastructure and a reputation for ‘value for money
services’.

3. There are increasing restrictions and pressure on the amount of government funding
provided to support the care services cost for older people and people living with disabilities.
There is also an expectation of greater ‘user pays’ for services provided. This will
undoubtedly mean that some people who may need a service, and who have limited
financial means, may chose not to receive and pay for a care service because they have a
difficult choice — Do | pay my electricity bill or receive a much needed in-home care service?

WMB response

For our in-home care and residential aged care, WMB provides services on the basis of
need rather than the ability of the person to contribute the full cost of a ‘user contribution’
(as determined by government policy). We have a very high rate of pensioners
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(concessional residents) living in our residential care homes and receiving care and support
from our in-home care services. We see this as part of the values and ethos of the Uniting
Church.

4. The government policy and reform program for the introduction of the National Disability
Insurance Scheme (NDIS) has not been finalised (particularly in Queensland).
This makes planning our response to the roll-out of this scheme difficult.

WMB response

Because we have established a range of services for people living with disabilities we are
well placed with our systems and service models to expand as is appropriate based on
people’s needs and when funding becomes available. The WMB board has conducted
scenario planning exercises to anticipate potential changes with the implementation of
the NDIS.

Other Issues to be addressed

Over the past two years WMB has been working in collaboration with key stakeholders within the
Synod to develop a new constitution for Wesley Mission Brisbane. There is intention to clarify and
formalise collaborative relationships, roles and responsibilities for WMB and key stakeholders within
the Uniting Church which will be reflected in the new constitution.

It is anticipated that the new constitution will be finalised prior to the May Synod in Session.

Contact for report questions:

Name: Geoff Batkin

Position: Executive Director, Wesley Mission Brisbane
Email: g.batkin@wmb.org.au

Phone: (07) 3621 4546
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32nd Queensland Synod
I\/Iay 2016

Report from
General Secretary

Context

The office of the general secretary provides collaborative leadership to develop the Synod’s
capacity for mission and ministry in partnership with presbyteries, congregations, institutions

and other Synod bodies. The general secretary is also responsible for the effective and efficient
operations of the Synod office and business units through delegations to the Finance and Property
director, associate general secretary and the executive officer corporate.

In offering this report, | acknowledge that | have been in the position since 18 December 2015,
and all of the accomplishments and initiatives contained in this report are attributed to others.

In particular, 1 would like to start this report by acknowledging the tremendous team effort that
coalesced to make this office and the Executive Management Team (EMT) function efficiently
this past synodial term. It was certainly a term of hard work and at times in isolation as the EMT
of the Synod saw most positions turnover, and in some cases more than once.
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I would like to acknowledge and record my thanks for the ministry of:

e Gary Doyle as general secretary of the Queensland Synod (January to December 2016).
Much of the content of this report is work started and/or undertaken by Mr Doyle during his
term as general secretary.

o Rev John Cox who continued his service as general secretary from the close of the
31st Synod until January 2015 and then as associate general secretary to February 2016.

o Rev Heather den Houting who replaced Rev Cox in January of this year as acting associate
general secretary and is currently in this role.

¢ Neil King who held the position of director of Finance and Property Services from
16 February to 2 April 2015.

e Peter Cranna who replaced Mr King as director of Finance and Property Services on
13 July 2015.

Our identified priorities

By way of background, | want to just remind us that we have been travelling for a while towards this
vision (Together on the way, enriching community); this description of the kind of church we want to
be. The image of ‘the wheel listed the things that are important to us. We have been working on this
since 2010 when we established it as a ten-year vision of what we might become.

We set in place some initial priority directions for the first few years—naming the things we needed
to concentrate on in that initial period. These we called our Priority Directions. We have progressed
in these areas—sometimes a long way, in other areas we still have some work to do. But we
recognised too that along the way our priorities might shift as we encountered change both within
the church and in the wider world. We would need to respond to these changes in order to continue
on our way.

So we recognised that our roadmap toward 2020 and beyond should include some key review
points—and planned for one of these to occur in 2016. That is where we are now; checking in
to see how we are progressing toward our vision by discerning what’s important to us now,
and to identify the areas for our priority for the next few years.

Taking into account the initial set of priority directions, the work of the 31st Synod open space,
the discernment of Synod Standing Committee and the Presbytery/Synod Interface committee,
and the ways in which the world around us has changed, SSC has identified a set of five draft

priority directions for the next period of our life together. These are:

make and equip disciples

grow the whole church

connect with children, youth and families
develop and deploy transformational leadership
contribute to nurturing stronger communities.

a s wbh e

The prime focus of the Synod support team is to develop sustainable mission-oriented organisation
for the church in Queensland.
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Report

Much of the detailed activities of the general secretary and Synod support team are covered
within the subsequent reports: Synod Standing Committee; Finance and Property Services;
Uniting Communications; Project Officer — Mission Engagement; and Synod Advisory Committee
on Ministerial Placements. | would like to highlight a few initiatives and activities.

Youth ministry initiatives

The Synod is exploring how to most effectively support youth ministry across the church in
Queensland. Some congregations and presbyteries are able to resource ministry with teenagers
but most lack the critical mass and resources to provide successful youth programs.

The two challenges are how to keep Uniting Church young people connected to the church,

each other and God across a sparsely occupied space, and how to engage with young people who
are currently not associated with the church, inviting them to consider their response to the Good
News of Jesus Christ.

After time spent with families and at school, the third space where young people spend most time

is on social media. On average, Australian teenagers are spending almost an entire day of the week
(21 hours and 48 minutes) on their smartphones. The Synod is exploring whether an effective youth
ministry strategy for the Uniting Church Queensland Synod can be conducted virtually in this online
space.

This is “greenfield” work and there are a number of issues to consider before the Synod initiates
any ministry activity in this way. It does however offer the potential to provide a ministry with young
people isolated in congregations that are predominantly composed of older adults, and to those with
no current faith commitment.

Easter Madness 2016

Just over 100 young people and youth leaders from all over Queensland joined together over the
Easter long weekend to take part in Easter Madness 2016. It was both exciting and humbling to

be able to take time out to walk through the Easter story together over the weekend and focus on
who Jesus is. It was great seeing God working in lives so deeply throughout these experiences.

We also had a plethora of amazingly fun group activities that were running all weekend—from Battle
of the Sexes to bush dancing to fast-paced group games including Hungry Hippos and Angry Birds.

Feedback from the campers has been overwhelmingly positive. They have stated that they had
an amazing weekend—both in their faith having grown as well as having a whole lot of fun—and
cannot wait until Easter Madness 2017.
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Royal Commission into Institutional Child Sexual Abuse

The Royal Commission into Institutional Responses to Child Sexual Abuse (Royal Commission)
continues to run and has been granted an extension to December 2017. The Uniting Church in
Australia has maintained constant engagement with the Royal Commission through responses
to discussion papers, by invitation to roundtable discussions, appearances at public hearings and
responding to requests for information.

Importantly in September 2015 the Royal Commission delivered their recommendations in relation

to types of redress which they believe should be provided to survivors of childhood sexual abuse,
and some indication of the methodology of delivery for that redress. Assembly had responded by
developing a national redress framework. The Queensland Synod is working towards the finalisation
of a process to provide redress at a Synod level consistent with that framework.

The Queensland Synod has over the past 13 years met with a number of survivors from many
varying activities and agencies of the church in a redress-styled approach which involved many
of the aspects recommended by the Royal Commission.

The legal team within the Synod have reviewed the outcomes and findings of the public hearings
and associated work of the Royal Commission and provided guidance and assistance to the church.
All areas of the church are reviewing and revising policy and procedures to work towards best
practice in child safety throughout as they implement the outcomes of their reviews. At a Synod
level one of the significant bodies of work achieved through collaboration with congregations and
presbyteries has resulted in the launch of a suite of materials contained in the Safe Ministry with
Children program.

Safe Ministry with Children

Thank you to all the presbyteries, congregations, agencies and schools who responded to the 2015
compliance audit requested by the Synod Standing Committee in August 2015. Results were
reviewed and have led to quality improvements within the Synod.

These improvements affect around two-thirds of congregations conducting some form of activities
with children. In response to feedback, audit results, Royal Commission learnings and best practice
recommendations, the Synod Standing Committee has approved a shift to ‘Safe Ministry with
Children’. The development of these resources has been collaborative work between Synod support
staff, presbyteries and congregations. The new package is not a fundamental change. It is an
improvement in quality, a sharpening of focus and streamlining of materials to better meet the
express needs of congregations.

This brings a new suite of resources to support the continued ministry efforts being undertaken

by presbyteries and congregations. The Synod website has been updated to allow for open access
to the policy, process and tools. By adopting and utilising these new resources, presbyteries and
congregations are assisted to address their legislated responsibilities for a child and youth risk
management strategy.

Uniting Communications

Strategic planning to refresh and renew the purpose and currency of Synod’s communication
platforms is being undertaken. An editorial advisory panel has been formed. Ben Rogers replaced
Rohan Salmon in April 2016 as cross-platform editor/producer.

An internal communications review of the Synod office functioning has been undertaken and the
report has made several recommendations about how the Synod office might improve its processes
in order to better service the wider needs of the church.
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Christmas and Easter campaigns were again run successfully with a great response from
the church.

Project workers in both the justice and green church field keep the Synod office properly briefed
about significant movements and concerns. The wider Synod is kept informed through regular
communications.

Admission of ministers

A small but steady stream of ministers from other denominations is being received as ministers

of the Uniting Church. As this process involves both state and national processes, the timelines

are sometimes quite lengthy. However the process to assess the suitability of applicants is clear
and robust.

Placements process review

A placements review was initiated in 2015 and an updated report is being brought to the Synod
in Session.

Sexual Misconduct Complaints Committee (SSMCC)

The committee has a number of people appropriately trained to manage the processes of sexual
misconduct complaints. Annual training was held to keep the panel, advisers and appropriate
presbytery representatives updated on all aspects of the process.

Frontier Services

The patrol ministries previously operated by Frontier Services were transferred to the operation
of the Queensland Synod. Funding was provided in 2015/2016 but remains uncertain for the future.

Blair Athol

The activities of Blair Athol Accommodation and Support Program that were oversighted by a board
appointed by three congregations have been merged with the operations of UnitingCare
Community.

Beneficiary Fund

A decision by the Federal Government about the taxing of defined benefit superannuation of public
servants will have an impact on some retired Uniting Church ministers by reducing their current
Centrelink benefits. Representations have been made to the Minister, local members and
government officials but we have yet to see a positive outcome.
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Key achievements/initiatives

Shalom Christian College: A considerable amount of Synod resources have been put into
Shalom Christian College. It now has a stable, balanced and experienced board who have returned
modest surpluses in the last two years with substantial growth in enrolments. The college still bears
considerable debt to the Synod and will be challenged by the contingent liability on Crystal Creek
campus.

Governance National Conversation: The previous general secretary with the assistance of Board
Matters successfully raised the issue of the need to review our complex governance practices in the
face of corporate legislative changes. In particular, there are challenges associated with taxation,
the Australian Charities and Not-for-profit Commission, the Royal Commission into Institutional Child
Sexual Abuse etc. The governance conversation is still on the general secretaries and Assembly
Standing Committee’s agendas, but is now championed by the general secretary of the Synod

of South Australia.

Budget: The previous general secretary instituted a spending review of the Synod office and
introduced a Budget Development Oversight Committee to review the expenditure of presbyteries’
operations and strategic projects. Specifically, the spending review focused on Trinity College,

the Synod support organisational and committee structures.

UnitingCare governing documents

Considerable resources have been invested into the By-laws, constitution, delegations and
reporting framework for UnitingCare. This has been a cooperative effort oversighted by the
Governance Nomination Remuneration Committee and resourced through Board Matters,
the Synod support team and UnitingCare. It is expected that the documents will be approved
at the May Standing Committee meeting.

By-laws

In the last few years the By-laws have become disjointed with amendments being made in a new
style and not integrated with the older By-laws. Further, there were references in the By-laws to
bodies that no longer exist (e.g. Synod Leadership Team), to By-laws that have been repealed or
changed and to regulations that have changed. The Synod Standing Committee has approved a
new consolidation that will appear on the Synod website during April 2016. There is further work to
complete to modernise some By-laws to reflect current practice.

Challenges/risks as we progress

Executive turnover

The major challenge for the Synod support team is the turnover in executive staff which has
impacted priorities, communication and corporate memory. | am the sixth general secretary since
2008 and the long-term position is expected to be filled at the 32nd Synod. There have been three
people in the director FAPS role since 2014, and three people in the associate general secretary
role since 2014. The associate general secretary role will be filled after the appointment of a general
secretary.
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Possible outcomes of the Royal Commission into Institutional Child Abuse

Apart from a possible redress scheme, there are increasing societal expectations about the
oversight/accountability of all entities working with children. In the Synod of Victoria and Tasmania
they have resolved to incorporate the church (rather than the Property Trust) so that accountability
can be demonstrated. There is an imperative to continue the national governance conversation so
that the church is well informed to make fundamental decisions on its polity at the appropriate time.

Issues to be addressed

e Leadership development (particularly in placements).

e Finding better ways to communicate between councils, boards, commissions,
committees and church members.

e Capacity to stop activities or relinquish control over bodies that are no longer core to the
church’s mission.

Contact for report questions:

Name: Robert Packer

Position: General Secretary

Email: robert.packer@ucaqld.com.au
Phone: 07 3377 9702
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32nd Queensland Synod
I\/Iay 2016

Report from
Synod Standing Committee

Context

The Synod Standing Committee (SSC) acts on behalf of the Synod between ordinary meetings
of the Synod. In exercising its powers and fulfilling its responsibilities, the SSC has regard to the
following guiding principles:

a) focusing on the strategic and policy issues of the church;
b) engaging in competence-building activities for its members;
c) efficiency and timelines in approvals and decision-making.

The membership of this SSC consisted of 10 elected members from the 31st Synod and

8 ex-officio members including the moderator, ex-moderator, general secretary, board chairs of
Finance Investment and Property (FIP), UnitingCare (UCQ), Christian Formation (BCF), chair of
Governance Nomination Remuneration Committee (GNRC), and a nominee from United Aboriginal
and Torres Strait Islander Congress (UAICC). In addition, the chief executive officer of UnitingCare
and the director for Finance and Property Services were standing participants. Attachment A lists
meeting attendance.

Lay members elected at the 31st Synod were Greg Adsett, John Agnew, Neil Ballment, Chris
Barnard, Geoff Batkin and John Lister. Ministerial members elected were Revs Russell Clark,
Heather den Houting, Linda Hamill and David Mackay-Rankin.

During the course of this Synod term Gary Doyle resigned as general secretary and the resultant
vacancy was filled according to the By-Laws, with Robert Packer appointed as general secretary
until the rising of the 32nd Synod.

Chris Barnard also tendered his resignation effective 3 March 2016.
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Our identified priorities

Through a process started in 2009, the Synod affirmed Vision 2020 Together on the way,
enriching community. The first phase of that journey identified five priority directions:

a) Enabling a demonstrated commitment to the shared call and vision.

b) Promoting a discipline of prayer and spirituality (individual and corporate).

c) Developing sustainable mission-oriented organisation for the church in Queensland.

d) Facilitating renewal of leadership for the renewal of the church.

e) Engaging in opportunities for intentional, open community connections and partnerships.

Synod reports for the 30th and 31st Synods identified key initiatives, achievements, and challenges
against those priority directions. The 31st Synod through the ‘open space’ forum started the
planned revision of these directions.

The SSC identified priorities arising from the 31st Synod were:

General proposals from 31st Synod
See Attachment B for an update on those proposals.

Strategic plan revision

Taking into account the initial set of priority directions, the work of the 31st Synod open space,
the discernment of SSC and the Presbytery/Synod Interface Committee, and the ways in which
the world around us has changed, SSC has identified a set of five draft priority directions for the
next period of our life together. These are:

Make and equip disciples

Grow the whole church

Connect with children, youth and families
Develop and deploy transformational leadership
Contribute to nurturing stronger communities.

a s wnh e

SSC is at the moment consulting around the church through presbyteries, committees and boards
to explore the potential for these five priorities to shape our work and life over the next few years
for the whole church, not just one or two of its parts.

Report

Attachment C contains the decision register for the SSC.

Key achievements/initiatives

The committee has:

1. Discerned five Synod-wide priority directions and held a one-day workshop on strategy.
2. Contributed to national governance conversations.

3. Continued improvements to governance, including the consolidation of the Legal and
Governance team and the appointment of a governance secretary.
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Overseen budget improvements including establishing a Budget Development Oversight
Committee and implementing a structured reporting program to the SSC for departments,
units and agencies of the Synod.

Adopted a compliance focus, including approving a Complaints and Allegations policy,
Safe Ministry with Children policy, commissioning an assurance and compliance report on
Raymont Lodge and undertaking a Child Safe Risk and Compliance audit.

Received reports on the Royal Commission into Institutional Responses to Child Sexual
Abuse, including redress and ex-gratia matters and the adoption of the National Framework
for Interim Redress Matters.

Provided various committees with more functional titles.
Held a risk workshop.
Approved consolidated Synod By-laws.

Challenges/risks as we progress

Some of the key risks identified within the Strategic Risk Register workshop were:

Vision 2020 becomes unsustainable, or failure to effectively implement strategic direction.

Failure to allocate resources in line with overall direction, objectives, priorities,
and initiatives.

Lack of effective leadership and appropriate communication to drive mission.
Ineffective decision-making.

Inability to attract and engage suitable volunteers for congregations.

Breach of applicable compliance regime.

Proposals to the 32nd Synod

1.

To permit existing moderator to seek renomination at the 32nd Synod for a second
consecutive term.

To seek a change to the Regulations to permit Synods to determine moderatorial
term limits.

Contact for report questions:

Name: Robert Packer

Position: General Secretary

Email: robert.packer@ucaqld.com.au
Phone: 07 3377 9702
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Attachment A

Synod Standing Committee
member meeting attendance

The Synod Standing Committee met 15 times during this Synod term. The numbers of meetings
attended by each member are outlined below. Note that the numbers exclude the 5 May 2016
meeting as this report was distributed prior to that meeting being held.

Member Originating Meetings Fully
eligible attended

to attend

Partially Not
attended attended

appointment

capacity

Rev David Baker Moderator appointed 14 12 - 2
Rev Kaye Ronalds Elected ex-officio 14 11 - 3
(ex-moderator)
Gary Doyle SSC appointed ex- 11 11 - -
officio (general
secretary)
Robert Packer SSC appointed ex- 3 3 - -
officio (general
secretary)
Craig Barke Ex-officio (UCQ 14 11 - 3
board chairperson)
Ralph Collins Elected ex-officio 14 14 - -
(FIPB chairperson)
Rev Dennis Corowa Ex-officio (Congress 14 12 - 2
nominee)
Rev Peter Lockhart Elected ex-officio 14 11 - 3
(BCF chairperson)
Andrew McBryde Elected ex-officio 14 12 - 2
(GNRC chairperson)
Greg Adsett Elected — lay 14 10 - 4
John Agnew Elected — lay 14 13 - 1
Neil Ballment Elected — lay 14 13 - 1
Chris Barnard Elected — lay 13 5 1 7
Geoff Batkin Elected — lay 14 13 1 -
Rev Russell Clark Elected — ministerial 14 13 - 1
Rev Heather den Houting Elected — ministerial 14 10 - 4
Rev Linda Hamill Elected — ministerial 14 11 - 3
John Lister Elected — ministerial 14 14 - -
Rev Dr David Mackay- Elected — ministerial 14 13 - 1
Rankin
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Attachment B

31st Synod general proposals progress report

An update on the 31st Synod general proposals progress is outlined below:

#
14.21

‘ Resolution

(@)

(b)

Social Responsibility Reference Group

Establish a Social Responsibility Reference
Group to assist in determining the social
responsibility priorities for the Synod.
Request the Synod Standing Committee to
determine terms of reference and
membership.

Status

COMPLETE. A task group was established
on 28-29 November 2014 comprising Revs
David Baker and Heather den Houting.
COMPLETE. Terms of reference adopted
by the SSC on 6 February 2015.

14.46

(b)

Continuing Education for Ministry (CEM)

(i) Establish a process for reviewing the

resourcing and  structuring  of

Continuing Education for Ministry

(CEM); and

Consider in that review the following

matters:

e how ministry agents engage in
ongoing learning;

e how CEM is funded and how
funding is most effectively
distributed for ministry and
mission outcomes;

e whether the Synod can improve
ministry and mission outcomes
through new CEM models.

(ii)

14.52

(b)

Placements Process Review

Directs the Synod Standing Committee to

initiate a review of the placements process

to seek to deal with issues such as:

e the length of supply ministry between
placements;

e the availability of suitable leadership
for church plants/re-development
projects and specialist placement
venues;

e the decreasing influence of the Uniting
Church in Australia in leadership in
provincial cities and regions.

e SSC established Placement Process
Review Group on 29 Nov 14 (res #
14.236)

e Placements Committee engaged Terms
of Reference (19.02.15)

e group has met, developed a process,
and is currently running a survey of
stakeholders.

14.54

(b)

Ministries in a Rural Context
Requests Trinity College Queensland to
investigate possibilities which might
encourage students to experience ministry
in a rural context.

14.63

(©)

Ministry within a Multi-Cross Cultural
Context Theological Papers

Requests the general secretary to provide
an opportunity for the Multicultural and
Cross Cultural Ministry to present
theological papers on ministry within the
context of a multi-cross cultural theology
forum during the 32nd Synod in session.
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# ‘ Resolution

14.66 Mental Health Services

(&) Requests Uniting Communications to
identify and disseminate resources, training
information and guidelines to assist
congregations to engage with the issues
outlined in the rationale, and coordinate the
development of necessary additional
resources.

(b) Requests Uniting Communications to
conduct a consultation process across
congregations and agencies to further
develop a background paper.

(c) Requests all congregations to actively
participate in the National Day of Prayer for
Mental Health held during Mental Health
Week in October each year.

Status

a) A booklet for congregations re mental
health called Mental health: called to
care. Thoughts for congregations. It will
be printed by the end of June and given
to congregations around September. It
will also be available on the Synod
website for downloading and ready for
the launch planned for Mental Health
week in October.

b) Suicide resources: this online suite of
resources will be launched in
September for R U Okay Day. It will
include liturgies, prayers, information
about suicide and resources for suicide
prevention. Again, it is anticipated these
resources will grow in coming years.

Will be tied up with the above

Mental Health Day of Prayer resources for
Sunday 12 October this year. These
congregation resources will be online only
(from June), and will be publicised by
Queensland Churches Together. These
resources will be marketed to congregations
in September and October. It is also
anticipated these will be a growing resource
in coming years.

14.68 Recognise campaign

(&) Join with UnitingCare Queensland to
support the campaign to recognise
Aboriginal and Torres Strait Islander
peoples in the Constitution of Australia.

(b) Become an official Recognise campaign
partner and encourage congregations,
preshyteries, and all other Uniting Church
entities to join in the Recognise campaign.

(c) Encourage all church members and staff to
sign up as a supporter of the Recognise
campaign and further encourage
congregations to listen to Indigenous
peoples as they engage the question of
constitutional recognition.

(d) Call on the government to work with
urgency towards holding a referendum.

(e) Work with UnitingJustice to ensure this
issue is considered by the 14th Assembly.

COMPLETE: Letter from moderator and
general secretary to Manager, Outreach and
Research to formally advise that the
Queensland Synod at its meeting in October
resolved that the church should be official
partners of the Recognise campaign.
(21.11.14)

Happening in moderatorial deputations

Happening in moderatorial deputations

Yet to be written

Referring to social justice advocates
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14.69 World Religion Respectful Relationships Happening in moderatorial deputations
(a) Asserts that positive and respectful relations
between members of world religions is an

imperative. . L .
SIRC meeting on 12.02.15 finalised details

b) Directs the Synod Interfaith Relationshi ? ;
(b) - Directs the Synod Interfaith Relationships for a Theological Framework for Interfaith

Committee, as a matter of priority, to continue . . .
) S ) P v Relationships Seminar to be held on
disseminating educational resources. 18.03.15

(c) Asks presbyteries to encourage congregations
to explore being Christian in a multi-religious
world and seek opportunities to promote
understanding and positive relationships
among people of all faiths in their
communities.

Synod Standing Committee decision register

A register has been maintained of the decisions of the Synod Standing Committee made during this
Synod term, which is available upon request. As required by regulation 3.7.4.1(g), the substantive
decisions of the Synod Standing Committee are outlined below. In addition to these substantive
decisions, administrative decisions were made with regard to:

e associating meeting participants
e adopting minutes of the Synod Standing Committee

e appointments to Synod boards, committees and councils which are made on the
recommendation of the relevant appointing bodies, with input from GNRC where
appropriate. Note that these appointments have been reported separately in the
Synod papers (refer Appendix 2 of the Reports and Proposals)

e other administrative matters.

# Meeting date | Resolution

14.212 | 28-29/11/2014 | It was RESOLVED by Consensus that Rev John Cox be appointed as the
Synod property officer and secretary of the Property Trust, effective
immediately and continuing until the appointment of a replacement Synod
property officer and secretary of the Property Trust by the Synod Standing
Committee.

14.222 | 28-29/11/2014 | It was RESOLVED by Consensus to approve the association of the church
and Wesley Mission Brisbane until 31 December 2016 with the Marsden
Educational Association Incorporated (an incorporated institution) under
regulation 3.7.4.7(c).
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14.223 | 28-29/11/2014 | The Committee also NOTED that:

(a) Wesley Mission Brisbane (WMB) will control and support the Marsden
Educational Association Incorporated (MEAI) through the appointment of
WMB staff to the MEAI management committee and that WMB wiill
operate MEAI as a WMB program;

(b) the WMB staff nominated for appointment by WMB to the MEAI
management committee are:

(i) Geoff Batkin, executive director;

(ii) Leesa Bodey, Director of Finance and Business Services
(i) John Livesey, financial controller;

(iv) Judy Wollin, Director of Quality and Research;

(c) WMB intends to make to make application, via the Uniting Church in
Australia Property Trust (Q.), for registration under Australian Skills
Quality Authority (ASQA) as a Registered Training Organisation.

14.225 | 28-29/11/2014 | The committee congratulated Anne Cross for the recognition of her ministry
amongst us and her witness of the word in relation to her award of Telstra
Business Woman of the Year. The committee prayed that she will have
opportunity to bear witness in every function that she is invited to and
REQUESTED by Consensus that a formal letter of congratulations and
thanks be dispatched to Ms Cross in relation to her award.

14.226 | 28-29/11/2014 | It was RESOLVED by Consensus that, in relation to the application of the

Australian Charities and Not-for-profits legislative requirements to the church:

(a) the Responsible Persons for The Uniting Church in Australia Property
Trust (Q.) are the members of the Property Trust under the Uniting
Church in Australia Act 1977 (QId), as opposed to the members of the
Synod Standing Committee;

(b) creation of a new ACNC Registered Entity for the Queensland Synod is
not required;

(c) until determined otherwise by the Synod Standing Committee, the general
secretary (or Director, FAPS or moderator) is delegated authority to lodge
(via bulk lodgements coordinated by the Synod office) all ACNC Annual
Information Statements for all basic religious charities within the
Queensland Synod and for any other Queensland Synod ACNC entities
which request inclusion;

(d) until determined otherwise by the Synod Standing Committee, the general
secretary (or Director, FAPS or moderator) is delegated authority to
advise the ACNC (via bulk lodgements coordinated by the Synod office)
of changes relating to ACNC Responsible Entities and ACNC
Responsible Persons for all basic religious charities within the
Queensland Synod and for any other Queensland Synod ACNC entities
which request inclusion;

(e) until determined otherwise by the Synod Standing Committee, the general
secretary (or Director, FAPS or moderator) is delegated authority in
relation to Queensland Synod entities to:

(i) deregister ACNC registered basic religious charities on the request of
relevant presbyteries;

(ii) deregister other ACNC registered entities on the request of the
relevant church council, presbytery or other governing body; and

(i) deregister the corresponding ATO registrations.

14.233 | 28-29/11/2014 | The Committee REQUESTED by Consensus that the moderator:

(a) contact each of the 12 people who volunteered to accept responsibility for
actions arising out of the ‘open space’ session at the 31st Synod and report
back on progress on their areas of responsibility; and

(b) contact the relevant people to gauge the continuing passion for
progression of the eight agreed priorities of the 31st Synod.
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14.234 | 28-29/11/2014 | It was RESOLVED by Consensus to:
(a) in relation to draft 31st Synod resolution # 14.21 (Social Responsibility
Reference Group), establish a task group comprised of:
(i) Rev David Baker, as chairperson; and
(i) Rev Heather den Houting,
to:
(iii) develop Terms of Reference for a Social Responsibility Reference
Group by 31 March 2015 and report them to the SSC; and
(iv) consult and co-opt members as required.

14.235 | 28-29/11/2014 | It was RESOLVED by Consensus to:
(b) in relation to draft 31st Synod resolution # 14.46 (Continuing Education for
Ministry), request the Board for Christian Formation (BCF) to:
(i) develop a process for reviewing the resourcing and structuring of
Continuing Education;
(i) incorporate timelines, appropriate resources and recommendations
regarding personnel into that process;
(iif) consider whether the development of a new by-law including
sanctions may be appropriate; and
(iv) report to the SSC in March 2015 regarding its progression of (i) to (iii).
14.236 | 28-29/11/2014 | It was RESOLVED by Consensus to:
(c) in relation to draft 31st Synod resolution # 14.52 (Placements Process
Review), establish a placement process review group comprised of:
(i) the associate general secretary as chairperson
(i) Rev Heather den Houting
(iii) Rev Andrew Gunton
(iv) Sharon Kirk
(v) Rev David Baker and
(vi) Rev Dr David Mackay-Rankin
to:
(vii) conduct a review of the placements process with regard to resolution
# 14.52(b) of the 31st Synod
(viii) consult and co-opt members as required and
(ix) report to the SSC in June 2015 regarding its progress.

14.237 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(d) refer draft 31st Synod resolution # 14.54(b) (Ministries in a Rural Context)
to the Board for Christian Formation for progression and request the BCF
to report to the SSC in August 2015 regarding its progression of the
resolution.

14.238 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(e) in relation to draft 31st Synod resolution # 14.63(c) (Ministry within a
Multi-Cross Cultural Context Theological Papers), request the general
secretary to provide an opportunity for the Multicultural and Cross Cultural
Ministry to present theological papers on ministry within the context of a
multi-cross cultural theology forum during the 32nd Synod.

14.239 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(f) in relation to draft 31st Synod resolution # 14.66 (Mental Health Services):
(i) request Uniting Communications to:

(A) identify and disseminate resources, training information and
guidelines to assist congregations to engage with the issues
outlined in the rationale of the Mental Health Services Report 31st
Synod and coordinate the development of necessary additional
resources.
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14.240 | 28-29/11/2014 | It was RESOLVED by Consensus to:
(f) in relation to draft 31st Synod resolution # 14.66 (Mental Health Services):
(i) request Uniting Communications to:
(B) conduct a consultation process across congregations and
agencies to further develop a background paper.

14.241 | 28-29/11/2014 | It was RESOLVED by Consensus to:
(f) in relation to draft 31st Synod resolution # 14.66 (Mental Health Services):
(i) request all congregations to actively participate in the National Day of
Prayer for Mental Health held during Mental Health Week in October
each year.

14.242 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(9) in relation to draft 31st Synod resolution 14.68 (Recognise Campaign for
Constitutional recognition for Aboriginal and Torres Strait Islander
peoples), join the whole of the Queensland Synod with UnitingCare
Queensland to support the campaign to recognise Aboriginal and Torres
Strait Islander peoples in the Constitution of Australia by:

(ii) encouraging all church members and staff to sign up as a supporter of
the Recognise campaign and further encouraging congregations to
listen to Indigenous peoples as they engage the question of
constitutional recognition.

14.243 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(9) in relation to draft 31st Synod resolution 14.68 (Recognise Campaign for
Constitutional recognition for Aboriginal and Torres Strait Islander
peoples), join the whole of the Queensland Synod with UnitingCare
Queensland to support the campaign to recognise Aboriginal and Torres
Strait Islander peoples in the Constitution of Australia by:

(i) formally calling on the government to work with urgency towards
holding a referendum; and

14.244 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(9) in relation to draft 31st Synod resolution 14.68 (Recognise Campaign for
Constitutional recognition for Aboriginal and Torres Strait Islander
peoples), join the whole of the Queensland Synod with UnitingCare
Queensland to support the campaign to recognise Aboriginal and Torres
Strait Islander peoples in the Constitution of Australia by:

(iv) working with UnitingJustice to ensure this issue is considered by the
14th Assembly.

14.245 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(9) in relation to draft 31st Synod resolution 14.68 (Recognise Campaign for
Constitutional recognition for Aboriginal and Torres Strait Islander
peoples), join the whole of the Queensland Synod with UnitingCare
Queensland to support the campaign to recognise Aboriginal and Torres
Strait Islander peoples in the Constitution of Australia by:
requesting the general secretary to:

(v) develop a work plan for the implementation of the SSC resolutions
regarding resolution 14.68.

14.246 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(9) in relation to draft 31st Synod resolution 14.68 (Recognise Campaign for
Constitutional recognition for Aboriginal and Torres Strait Islander
peoples), join the whole of the Queensland Synod with UnitingCare
Queensland to support the campaign to recognise Aboriginal and Torres
Strait Islander peoples in the Constitution of Australia by:
requesting the general secretary to:

(vi) report progress to the SSC in June 2015.
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14.247 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(h) in relation to draft 31st Synod resolution # 14.69 (Respectful
Relationships):

(i) request the Synod Interfaith Relationships Committee, as a matter of
priority, to continue disseminating educative resources.

14.248 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(h) in relation to draft 31st Synod resolution # 14.69 (Respectful
Relationships):

(i) request presbyteries to encourage congregations to explore being
Christian in a multi-religious world and seek opportunities to promote
understanding and positive relationships among people of all faiths in
their communities; and

14.249 | 28-29/11/2014 | It was RESOLVED by Consensus to:

(h) in relation to draft 31st Synod resolution # 14.69 (Respectful
Relationships),:

(iii) request the general secretary to:

(i) communicate resolution 14.69 to the church;

(ii) liaise with the Synod Interfaith Relationships Committee regarding
implementation of resolution 14.69(b);

(iii) liaise with the presbyteries regarding implementation of 14.69(c);
and

(iv) report progress to the SSC in June 2015.

14.251 | 28-29/11/2014 | It was REQUESTED by Consensus that:

(a) the general secretary engage with various entities within the Synod in
relation to governance oversight, identify the next steps and then
approach Board Matters to explore the possibility of engaging them to
provide assistance from a holistic perspective.

14.252 | 28-29/11/2014 | It was REQUESTED by Consensus that:

(b) a skill set audit of committee members be conducted.

15.003 06/02/2015 The committee REQUESTED by Consensus that progression of the work

regarding the UCQ Governance Structure continue.

15.005 06/02/2015 The committee NOTED that the project sponsors for the current work

associated with the UCQ Delegations and Accountability Framework are

Gary Doyle, general secretary and Anne Cross, CEO UCQ and that Board

Matters has been engaged as consultants for the UCQ By-laws/ Constitution

development work.

15.007 06/02/2015 The Committee NOTED its Electronic Decision of 9 December 2014 which

related to the appointment of the FAPS Director.

15.008 06/02/2015 It was RESOLVED by Consensus that the Complaints and Allegations

Policy v 1.1 be adopted.

15.010 06/02/2015 It was REQUESTED by Consensus that the 2016 Synod office budget:

(a) incorporate the results of a Synod spending review (including evaluation

on processes);

(b) be a strategically aligned, multi-year budget e.g. over five year period,;

(c) align the TOTWEC strategic priorities with Vision 2020 and the budget

processes;

(d) align with an effective communications strategy in term of expectations

with congregations and presbyteries;

(e) identify where CAPEX spending comes from.
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15.011 06/02/2015 It was RESOLVED by Consensus:
(a) that a 2015/16 Budget Development Oversight Committee (BDOC) be
established as a sub-committee of the SSC to:
(i) liaise with relevant expressions of the life of the Uniting Church in
Queensland; and
(i) with the FIP Board, bring a budget for approval to the June 2015
Synod Standing Committee meeting; and
(b) that membership of the 2015/16 Budget Development Oversight
Committee be comprised of:
(iii) the general secretary;
(iv) the moderator;
(v) the associate general secretary;
(vi) the FIP Board chairperson; and
(vii) a presbytery minister,
and that the committee has the power to co-opt additional expertise as
required
(c) that the 2015/16 Budget Development Oversight Committee be resourced
by the FAPS Director.
15.012 06/02/2015 It was RESOLVED by Consensus that the Social Responsibility Reference
Group Terms of Reference be adopted.
15.018 05/03/2015 Ms Rae introduced Dr Daniel Pampuch to the committee and Dr Pampuch
outlined his experience and faith background.

On behalf of the committee, the moderator thanked Ms Rae for her years of
service as executive officer for the Schools Commission, welcomed Dr
Pampuch into his new role in that position and offered a word of prayer.

Rev Dennis Corowa particularly thanked Ms Rae for her work in relation to
Shalom Christian College. Rev Peter Lockhart also noted that Ms Rae has
commenced the progression of the work in relation to the six residential
colleges which currently have over 1000 students in them, plus staff.

15.028 | 05/03/2015 UCQ GOVERNANCE STRUCTURE

It was REQUESTED by Consensus that Board Matters prepare draft
governing documents, including options where appropriate, and a covering
paper which highlights any differences between the views of the SSC and the
UnitingCare Queensland board.

15.029 05/03/2015 The committee NOTED the report of the moderator and the moderator
addressed the committee highlighting aspects of his report, particularly:
» the effects of Cyclone Marcia
- that physical property damage across the Synod was limited and that
insurance policies were expected to respond
- the call upon the Rockhampton ministers and the assistance of
Stephen Robertson from a crisis management perspective
» the continuation of pastoral services by Frontier Services
- that at a teleconference between the Synod moderators, general
secretaries and the Assembly general secretary, the Synods were
advised that there are 22 notional placements for Frontier Services
with 14 of those currently filled
- that beyond June 2015, the Assembly can only afford to fund six to
eight Frontier Services placements
- that beyond June 2016, the capacity of Frontier Services to exist as it
is, is under serious question.

15.036 07/05/2015 It was RESOLVED by Consensus that:

(a) The Synod Standing Committee accepts the Report of the Queensland
Synod Royal Commission Task Group.
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15.037 07/05/2015 It was RESOLVED by Consensus that:
(b) The Synod Standing Committee endorse the Ex-Grata — Reconsideration
Process.

15.042 | 07/05/2015 FEE-HELP PAYMENTS REPAYMENTS

It was RESOLVED by Consensus:

(a) That the Queensland Synod honours the commitment to Option 3 as
presented at its 26th Synod for all ministers and current students of Trinity
Theological College or Trinity College Queensland from semester 2, 2007
up to the end of semester 1, 2015 (30 June 2015);

(b) That FEE-HELP repayments are also available to ministry agents who
were ministry candidates in the defined period and the ministry agent has
paid off all or part of their FEE-HELP loans;

(c) That the service provision means "7 full-time years of continuous service
or the equivalent to 7 full-time years of continuous ministry service for the
Queensland Synod";

(d) That the FEE-HELP repayment scheme is rescinded effective as of 30
June 2015;

(e) That requests for a repayment of a FEE-HELP loan must be made within
12 months from the date which it can be claimed;

(f) That requests for FEE-HELP repayments are at the discretion of the
qualifying ministry agent;

(g) That the attached policy (Attachment B) be approved to guide claims for
FEE-HELP repayments in accordance with the policy requirements for the
specified group of ministry agents and students;

(h) That the general secretary be responsible for drafting and managing
processes and payments as required under this policy;

(i) That Trinity College Queensland and the Board of Christian Formation be
notified of these resolutions; and

() The principal, Trinity College Queensland be requested to remove all
references to a repayment from its publications.

15.046 | 07/05/2015 DEVELOPMENT OF POSITION PAPER - RAYMONT LODGE

It was AGREED by Consensus that the SSC directs:

(a) the Schools Commission, through its executive officer, to undertake a risk

assessment as a matter of urgency;

15.047 | 07/05/2015 DEVELOPMENT OF POSITION PAPER - RAYMONT LODGE

It was AGREED by Consensus that the SSC directs:

(b) the Schools Commission, through its executive officer, to develop a

position paper on Raymont Lodge, which compares and contrasts its

operations to that of the other residential colleges; and

15.048 | 07/05/2015 DEVELOPMENT OF POSITION PAPER - RAYMONT LODGE

It was AGREED by Consensus that the SSC directs:

(c) that the Schools Commission executive officer is empowered, through the

general secretary and Director of Finance and Property, to access staff,

information and property associated with Raymont Lodge in the pursuit of
information gathering for this report; and that the aforementioned report
makes specific recommendations to the Schools Commission and then to the

FIP Board for Raymont Lodge in terms of best practice and an exemplar

business model.

15.049 | 07/05/2015 | THE SCHOOLS COMMISSION - UPDATE OF BY-LAWS Q.2.6.1-3

It was RESOLVED by Consensus that the SSC approve:

(a) That the Schools Commission be known as the Schools and Residential

Colleges Commission (Q2.6.1).
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15.050 | 07/05/2015 | THE SCHOOLS COMMISSION - UPDATE OF BY-LAWS Q.2.6.1-3

It was RESOLVED by Consensus that the SSC approve:

(b) That Q2.6.2 (a) read Ex-Officio Member — the general secretary or their
appointed delegate.

15.051 07/05/2015 The appointment of Rev Dr Fledley Fihaki as a member of the 14th Assembly
was NOTED by the committee, as per Regulations 3.3.8 and 3.3.9.

15.053 07/05/2015 It was RESOLVED by Consensus that the SSC approves the change the
name of the Synod Multi-Cross Cultural Committee to be the Synod Multi-
Cross Cultural Reference Group.

15.056 | 07/05/2015 SYNOD AUDIT & RISK COMMITTEE — TERMS OF REFERENCE

It was RESOLVED by Consensus:

(a) That priority is given to finalise the Synod Funding Model in order to
provide more clarity around the budget process.

(b) That work recommences as a matter of high importance on progressing
the compilation of an effective Synod Risk Register.

(c) That the draft terms of reference prepared by SARC be endorsed for
adoption.

(d) That the title of SARC be changed to the "Synod Audit and Risk Oversight
Committee™.

15.057 07/05/2015 It was RESOLVED by Consensus that the amended position description be
approved for the role of general secretary, Queensland Synod.

15.058 07/05/2015 The committee NOTED the report of the moderator and the moderator

addressed the committee highlighting aspects of his report, particularly:

¢ Clarification of language used on page 1 of the report relating to agencies
— meaning should be 'they are looking at the challenges that are in front
of them with the new service delivery models that are coming towards
them’;

o Disaster relief: some funding has been made available to presbyteries
that have been effected by the drought;

¢ SIRC: the heads of churches in SE Qld have engaged in some work with
the Islamic leaders;

¢ Moderatorial Candidature Task Group: this will be brought to the
committee in June, in preparation for the 32nd Synod; and

e General secretary: review will take place prior to the probationary period
end.

15.069 04/06/2015 It was RESOLVED by Consensus that the Synod office will engage across

the life of the Synod to ensure that:

(a) Church bodies are aware that previously obtained opinions with respect to
the role of the Property Trust and FIP Board will not be acted upon,
because to do so may cause different questions to be asked by church
bodies across the Synod resulting in different advices being provided as
to the implications that taxation legislation has on Trust property; and

(b) Church bodies are aware that the Synod office will seek further advice
(having regard to previous advices obtained by the Synod office) as to the
implications of taxation legislation on Trust property (including but not
limited to the effect of PBI status, Taxation Ruling 2015/1 and any other
matters raised by church bodies); and

(c) Church bodies understand that should they wish to seek advice with
respect to the beneficial use of Trust property and/or any matters affecting
the beneficial use of Trust property, there is a need to:

i. engage with the Synod office before doing so; and
ii. provide copies of any such advice to the Synod if requested to do so.
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15.073 | 04/06/2015 MODERATOR’S REPORT

It was RESOLVED by Consensus that:

(a) This report be received;

(b) That we appoint Rev Kaye Ronalds (chairperson) and three other
members (as determined) to the Moderatorial Candidature Task Group
and will report names at next meeting; and

(c) That the following be appointed to the General Secretary Probation
Review Task Group — Andrew McBryde (chairperson), Geoff Batkin and
Rev Heather den Houting, who will report to the committee in July.

15.074 | 04/06/2015 It was REQUESTED by Consensus that a project timeline be presented at

the August SSC meeting on the preparation of a risk assessment and

corresponding action plan, highlighting the areas relating to high risk within
the child safe church, including a Blue card compliance register. The aim
would be for compliance to be achieved within 9—12 months.

15.075 | 04/06/2015 GENERAL SECRETARY’S REPORT

It was RESOLVED by Consensus that:

(a) This report be received;

(b) Item 1 — Governance National Conversation: That the Queensland Synod
agrees to be lead Synod in the governance work; and

(c) Item 1 — Governance National Conversation: The Queensland Synod
supports the development of a brief for further work that will be presented
to the SSC for consideration in September.

15.085 02/07/2015 It was RESOLVED by Consensus that:

(a) this report be received.

(b) that the following be appointed to the Moderatorial Candidature Task
Group: Rev Kaye Ronalds, Rev Bob Harriman, Chris Barnard, Rev
Christine Digby, Elaine Rae.

15.096 06/08/2015 It was RESOLVED by Consensus that:

(a) an executive group be formed from the Synod Standing Committee and

this committee consist of six members namely;
Chairperson of GNRC
Chairperson of FIPB
Chairperson of BCF
SSC elected person
The moderator
The general secretary; and

(b) the executive group to draft the Terms of Reference/operating model for

this group, for presenting at the September meeting.

15.099 | 06/08/2015 | ASSURANCE AND COMPLIANCE — RAYMONT LODGE

Mr Doyle summarised the report and the findings and it was RESOLVED by

Consensus that the general secretary and the Director FAPS take steps to

review the governance structure for Raymont Lodge, including:

(a) Reviewing the current reporting structure to determine the best means to
ensure oversight of the current and ongoing operations of Raymont

Lodge; and

(b) Establishing an advisory board within the next three months to assist the
Director FAPS create a constitution for a board by June 2017, on the
basis it can be shown to be financially viable in the longer term.

15.101 06/08/2015 It was RESOLVED by Consensus that:

(c) The moderator to write a letter of congratulations to UnitingCare for the
recent induction into the Queensland Business Leaders Hall of Fame by
Blue Care.

15.108 03/09/2015 It was RESOLVED by Consensus to suspend the operation of Synod By-law

Q1.1.2 for the 32nd Synod.
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15.109 03/09/2015 It was RESOLVED by Consensus to adopt the following interim By-law
Q1.1.2 for the 32nd Synod:

A Presbytery:

(&) may elect as members of the Synod all the Ministers of the
Word, Deacons and Deaconesses who are voting members of
the presbytery;

(b)  may elect as members of the Synod all the Pastors, Community
Ministers, Youth Workers, Lay Pastors and other confirmed lay
members serving in approved placements within the bounds of
the presbytery;

(c) shall elect or appoint as members of the Synod confirmed lay
persons provided that:

(@ the number of confirmed lay persons appointed under this
interim by-law Q1.1.2(c) shall not exceed the number of
approved placements within the bounds of the presbytery;
and

(i)  the number of lay persons elected or appointed under
interim by-laws Q1.1.2(b) and (c) shall not be fewer in
number than the number of Ministers of the Word,
Deacons and Deaconesses elected under interim by-law
Q1.1.2(a);

(d)  shall interpret “approved placement” for the purposes of this
interim By-law Q1.1.2 as a designated placement, whether full-
time or part-time, and whether filled or vacant, which is approved
by the Placements Committee. An approved placement includes
an approved chaplaincy placement.

15.112 03/09/2015 It was RESOLVED by Consensus that the 58 congregations who did not
respond to the Child Safe Risk and Compliance Audit request be contacted
again for their information.

15.113 03/09/2015 It was RESOLVED by Consensus that an update on the Child Safe Risk and
Compliance Audit be presented back to the committee in November 2015.

15.114 | 03/09/2015 It was RESOLVED by Consensus that the Standing Committee, further to
By-law Q1.2.25(c), endorse the moderator giving leave of absence to Rev

Heather den Houting until such time as her personal circumstances permit
her participation in the meetings.

15.115 | 03/09/2015 It was RESOLVED by Consensus to formally congratulate Rohan Salmond,
Journey magazine's cross-platform editor, for winning the best feature, single
author (silver) at the 2015 Australasian Religious Press Association awards,
for his article in the November edition of Journey 2014 "Love your
neighbour".

15.116 | 03/09/2015 It was AGREED that the sponsorship by congregations of some Frontier
Services patrols be considered and a diagrammatic representation of the
patrol boundaries be presented to the committee.

15.122 01/10/2015 It was RESOLVED by Consensus to note the verbal update from Rev Garry
Hardingham on Frontier Services.

15.124 01/10/2015 It was AGREED that a thorough review of the strategy, context and
operations of the combined BCF future operations be provided by April 2016
as part of budget process, including performance measures/KPIs.

15.126 | 01/10/2015 It was RESOLVED by Consensus to authorise management to review the
By-laws in relation to BCF and revert to a future SSC meeting with
recommended changes.
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15.128 01/10/2015 It was RESOLVED by Consensus that the Synod Standing Committee
confirms the documented intention of Blair Athol Accommodation and
Support Programme and UnitingCare Queensland and approves the transfer
of the Blair Athol Accommodation and Support Programme (including all
assets and liabilities) to UnitingCare Community, from 1 October 2015 or as
soon as new service agreements with the Department of Housing and Works
have been signed on behalf of UnitingCare Community.

15.130 01/10/2015 It was RESOLVED by Consensus that subject to the changes as advised to
the committee, and upon the recommendation of the Governance Nomination
Remuneration Committee, the Synod Standing Committee approve the
Synod-wide Governing Body Remuneration Policy and the Synod-wide
Governing Body Remuneration Process.

15.131 01/10/2015 It was RESOLVED by Consensus that the Synod Standing Committee
endorse the general secretary to attempt to register a Labour Agreement to
support applications by overseas ministers for s186 Permanent Residency
Visas for a period of three years.

15.132 | 01/10/2015 It was RESOLVED by Consensus that a review of the need for foreign
national visas be undertaken in July 2018.

15.133 01/10/2015 It was RESOLVED by Consensus that the chairperson of the Multi-Cross
Cultural Reference Group be requested to provide the Synod Standing
Committee a plan for future support and growth of ministry within the multi-
cultural groups of the Synod to promote ministry within Australia.

15.135 01/10/2015 It was RESOLVED by Consensus that the committee receive the Report of
the Royal Commission into Institutional Responses to Child Sexual Abuse —
Report regarding Redress and Civil Litigation, including the verbal update
from Ms Hickey.

15.136 01/10/2015 It was AGREED that Mr Munro provide the committee with an update on the
guantum of insurance funds reserved for potential redress claims.

15.137 | 01/10/2015 It was RESOLVED by Consensus that the Synod Standing Committee
endorse the general secretary to engage an independent review of the
current Queensland practices and develop a proposed redress scheme for
the Queensland Synod, to be consistent with that of other Synods where
possible.

15.138 01/10/2015 It was RESOLVED by Consensus that the terms of reference for the
Editorial and Communications Advisory Panel be approved.

15.139 01/10/2015 It was RESOLVED by Consensus that Dr John Harrison, Dr Janice
McRandal, Rev Peter Armstrong and Rev Fa Matangi be appointed to
membership of the Editorial and Communications Advisory Panel from 1
November 2015.

15.144 01/10/2015 It was RESOLVED by Consensus that:

1. the purpose of the Disaster Recovery Fund be extended to allow
contributions towards preparation and training of personnel for disasters
e.g. the Assembly Disaster Recovery Officer and Peer Support.

2. the amounts of contributions towards preparation and training of
personnel for disasters is to be determined by consultation between the
general secretary and three members of the Disaster Response
Committee (convener, secretary and peer support coordinator).

3. the Queensland Disaster Response Committee, in consultation with the
moderator and general secretary, be the body that implements the
purpose of the Disaster Recovery Fund and makes recommendations to
the general secretary for distribution.

15.145 01/10/2015 It was RESOLVED by Consensus that the Queensland Synod would

financially support the ongoing work of the National Disaster Recovery Officer

with the amount to be determined by the general secretary in consultation
with the other Synods.
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15.146

01/10/2015

It was AGREED that a distilled list of Synod strategic objectives for the next
three months be presented to the November committee meeting for
discussion and agreement.

15.156

05/11/2015

It was RESOLVED by Consensus that the moderatorial term be extended to
a maximum of six consecutive years (two terms of three years) through a
process of renominating candidature after 18 months.

15.157

05/11/2015

It was RESOLVED by Consensus that the Moderatorial Working Group
complete its supportive processes as outlined in the terms of reference and
report back in December.

15.158

05/11/2015

It was RESOLVED by Consensus that Mr Doyle, through the presbytery
chairpersons, communicate the moderatorial term extension to the wider
church following consultation on an agreed statement with the Moderatorial
Working Group.

15.162

05/11/2015

It was RESOLVED by Consensus that the committee allows a contingent
liability of $120,000 in the 2016/17 budget for the Cunnamulla Burke and
Wills Patrol with no commitment past 30 June 2017.

15.163

05/11/2015

It was RESOLVED by Consensus that the committee undertakes to review
ongoing resourcing of the Cunnamulla Burke and Wills Patrol not later than
30 November 2016.

15.164

05/11/2015

It was RESOLVED by Consensus that The Downs Presbytery assume
oversight of the Cunnamulla Burke and Wills Patrol and in doing so assumes
financial management and accountability for annual budgeting processes of
the position with the support of the Synod office. (It should be noted that
funding for patrols does not form part of presbytery budget but will be
categorised separately as ‘Rural and Remote” Ministries.)

15.165

05/11/2015

It was RESOLVED by Consensus that the committee approves
amendments to the Synod By-laws by:

(a) Replacing By-law Q2.5.3.5(7)(d), which relates to the joint nominating
committee for the appointment of the position of director of Trinity College
Queensland, with:

Q2.5.3.5(7)(d) a person with tertiary level teaching experience in
theological education.

(b) Replacing By-law Q2.5.3.5(8)(d), which relates to the role of the joint
nominating committee for the appointment of the position of director of Trinity
College Queensland, with:

Q2.5.3.5(8)(d) choose one applicant and obtain the BCF’s
endorsement.

15.166

05/11/2015

It was RESOLVED by Agreement that the committee amend the process for
the appointment of a Pastor (Stream B) by removing the requirement for
psychological testing.

15.167

05/11/2015

It was RESOLVED by Agreement that the above proposal be treated as a
trial for 12 months from 1 November 2015.

15.168

05/11/2015

It was RESOLVED by Agreement that, after nine months of trial, a review be
undertaken and report provided to the SSC together with further
recommendation as to the inclusion or otherwise of a psychological testing
process within the discernment process for the ministry of Pastor.

15.169

05/11/2015

It was RESOLVED by Consensus that Rev Pierre von Blommerstein be
recognised as a Minister of the Word in the Uniting Church in Australia,
subject to the Assembly issuing a certificate of completion (Regulation
2.5.2.(d)(i)).
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15.170 05/11/2015 It was RESOLVED by Consensus that Rev Marius Kruger be recognised as
a Minister of the Word in the Uniting Church in Australia, subject to the
Assembly issuing a certificate of completion.

15.171 | 05/11/2015 It was RESOLVED by Consensus that the Standing Committee thank
Colleen Geyer for her leadership and ministry as director of mission,
UnitingCare Queensland.

15.174 03/12/2015 The committee met in private to further discuss the resignation of the general

secretary. It was RESOLVED BY CONSENSUS to:

1. appoint Robert Packer as general secretary from 19 December 2015 to
the rising of the 32™ Synod .

2. authorise the moderator to call a workshop on the role of the general
secretary before Christmas this year, including the Standing Committee
and other attendees as the moderator sees fit.

3. defer the appointment process of the associate general secretary until
after the general secretary has been appointed.

4. authorise Mr McBryde to finalise the disengagement package of Mr Doyle
from the position of general secretary as agreed at this meeting.

5. authorise Mr McBryde, in consultation with the Governance Nomination
Remuneration Committee to engage the incoming general secretary and
provide an appropriate remuneration package, being mindful of the
outgoing general secretary’s package and the Mercer survey information.

6. appoint the incoming general secretary to the Property Trust on the date
of their commencement.

15.177 03/12/2015 It was RESOLVED by Consensus to appoint Mr Lister and a presbytery

minister, to be determined by the moderator, to work with Mr Hyndman, Mr

Guyatt and Ms Broderick to revise the four identified Synod-wide priority

directions ahead of the final version being presented to the February 2016

committee meeting.

15.179 | 03/12/2015 Upon the recommendation of the UnitingCare Queensland Board

Recruitment Panel, it was RESOLVED by Consensus to:

1. suspend By-law Q 2.2.5 (¢ ) on a one-off basis for a period of two years
to allow for an additional two-year appointment for Dawson Petie.

15.183 03/12/2015 It was AGREED to hold a governance discussion at the March committee

meeting, with an invitation to be extended to Ms Beyers.

15.184 03/12/2015 Subject to a revision to the definition of abuse in clause 10 to Ms Hickey’s

satisfaction, it was RESOLVED by Consensus to approve the Safe Ministry

with Children Policy.

15.186 03/12/2015 It was RESOLVED by Consensus that the procedures and tools associated

with the Safe Ministry with Children Policy may be approved by the general

secretary.

15.187 03/12/2015 It was RESOLVED by Consensus to adopt the National Framework for

Interim Redress Measures.

15.188 | 03/12/2015 It was RESOLVED by Consensus to endorse the work of the general

secretary in overseeing the creation of a Synod-based process to sit under

the framework.

15.191 03/12/2015 It was RESOLVED by Consensus that, subject to referee checks, the

committee endorse the recommendation of the Reception Of Ministers

Committee to forward the name of the Rev Helen Dick to the Assembly for

certification as a minister of the Uniting Church in Australia.

15.194 03/12/2015 It was AGREED that a report be requested from the Presbytery Synod

Interface by February 2016 on the proposed actions to address the non-

compliance by various congregations with the Child Safe Risk and

Compliance Audit.
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16.002 04/02/2016 It was RESOLVED by Consensus that the general secretary prepare a
communication to advise presbytery ministers that at this time the
Queensland Synod is sympathetic to the plight of asylum seekers, however
there is no relief from Regulation 4.11.2 which stipulates that Uniting Church
members are not indemnified for actions which are illegal.

16.015 | 04/02/2016 It was RESOLVED by Consensus that the Synod Standing Committee
approve the amended constitution for Grace College (as included at
Attachment F), incorporating the comments in Attachment A and those
agreed to in Attachment B.

16.016 | 04/02/2016 It was RESOLVED by Consensus that recognising that the Grace College
constitution requires the approval from the senate of the University of
Queensland and the General Assembly of the Presbyterian Church of
Australia within the State of Queensland, the Synod Standing Committee
delegate authority to the general secretary to consider and finalise any
resultant changes provided they are immaterial and not to the detriment of
the position of the Uniting Church.

16.017 04/02/2016 It was RESOLVED by Consensus that the Synod Standing Committee
receive, for noting, the new constitution for Grace College once finalised.

16.019 04/02/2016 Discussion ensued regarding the 6th Assembly permission to waive the
regulation which limits the term of the moderator to three years and it was
AGREED that the general secretary confirm with the Assembly that this
permission still stands.

16.020 04/02/2016 It was RESOLVED by Consensus that, on the basis that there has been no
withdrawal of the 6th Assembly permission to waive the regulation which
limits the term of the moderator to three years, a proposal be put to the 32nd
Synod to ratify the committee’s decision from their 5 November 2015 meeting
to allow the moderator to renominate for a second consecutive term.

16.021 04/02/2016 It was RESOLVED by Consensus that, effective from 4 February 2016, the
SSC approves amendments to the Synod By-laws by:

Replacing the words “the director of Trinity College Queensland” wherever
occurring with “the Director of Education for Ministry’.

16.022 | 04/02/2016 It was RESOLVED by Agreement that the Standing Committee note the
progress made to date regarding the Synod Strategy Priority Directions, and
request the group continue its work toward developing a Statement of
Strategic Intent and priority directions for the whole of the Synod of
Queensland, particularly including:

a. Authorise the group to facilitate ongoing consultation, including visits to
presbytery meetings throughout the state between February and April
2016 and consultation with UnitingCare Queensland, Board for Christian
Formation, Chaplaincy Commission and Schools and Residential
Colleges Commission

b. Prepare the Statement of Strategic Intent for submission to the
Queensland Synod at its May 2016 meeting.

16.023 04/02/2016 It was AGREED that the general secretary inform the moderator of the
planned memorial to pay respect to Robert Hall on the centenary of his
murder in 2017.

16.024 04/02/2016 It was RESOLVED by Consensus that the Synod Standing Committee
adopt the Assembly — Member or Adherent Sexual Abuse and Sexual
Misconduct Complaints Policy.

16.025 | 04/02/2016 It was RESOLVED by Consensus that the associate general secretary
oversee the development of Synod process and procedures to support the
Assembly — Member or Adherent Sexual Abuse and Sexual Misconduct
Complaints Policy.
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16.026

04/02/2016

It was RESOLVED by Consensus that the Safe Ministry with Children
update be received. Rev Heather den Houting commended the work done by
the Synod office in conjunction with the presbyteries.

16.027

04/02/2016

It was RESOLVED by Consensus that Shalom Christian College be
encouraged to complete the plan for the Crystal Creek property that
addresses the concerns noted within the Crystal Creek report and provide
this plan to the SSC within six months.

16.028

04/02/2016

It was AGREED that a paper be brought to the committee regarding the
retired minister pension issues, including the Assembly communications plan.

16.029

04/02/2016

It was AGREED that the general secretary write to presbytery ministers to
inform them of the issues for retired ministers with regard to the UCA Ben
Fund, and assure them that the matter remains on the agenda of the general
secretary of the Assembly.

16.030

04/02/2016

It was AGREED that the general secretary write to the general secretary of
the Assembly, expressing the committee’s concerns over the UCA Ben Fund
pension issues.

16.032

04/02/2016

It was RESOLVED by Consensus that the general secretary position

description be adopted, with further finessing to be made particularly with

respect to:

o theological reflection;

e key responsibility number 3 (including the use of the term “participate”);
and

e employment status.

16.033

04/02/2016

It was RESOLVED by Consensus that the paper “Alexandra Park
Conference Centre — How we determine its future” be received and that a
further paper for decision is expected at end of calendar year 2016.

16.034

04/02/2016

It was RESOLVED by Consensus that the Director FAPS be responsible for
coordinating the preparation of the Alexandra Park Conference Centre
decision paper.

16.035

04/02/2016

It was RESOLVED by Consensus that periodic reporting is to occur to the
FIP Board and the SSC during 2016 regarding progress on the future of the
Alexandra Park Conference Centre.

16.037

04/02/2016

It was RESOLVED by Consensus that the matter of treatment of
congregational arrears be placed on the Presbytery/Synod interface (PSI)
meeting agenda for development of processes.

16.038

04/02/2016

It was RESOLVED by Consensus that recommendations from PSI for the
resolution of arrears via non-repayment by any congregation be made to the
FIP Board for approval (if not in the presbytery delegation).

16.041

03/03/2016

It was RESOLVED by Consensus that the moderator be a full voting
member of the UCQ Board and that the visitor power be left to the
Regulations.

16.046

03/03/2016

It was RESOLVED by Consensus to:

1. repeal the existing Wesley Mission Brisbane Constitution, adopted in
2002;

2. change of name of the Albert Street Congregation designated as a Parish
Mission by the name of Wesley Mission Brisbane to Wesley Mission
Queensland; and

3. approve the adoption by Wesley Mission Queensland of a new
constitution in the form attached to the papers (V15.1).

16.047

03/03/2016

It was AGREED that the general secretary undertake work on the following

WMQ items, for presentation to a future committee meeting:

1. the appropriateness of a congregation running a multi-million dollar
organisation, including at what stage this becomes an issue.

2. how will the SSC perform the oversight function over WMQ.
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16.050 03/03/2016 It was RESOLVED by Consensus to support the planning and allocation of
resources for the 40th anniversary of the UCA in 2017.

16.051 03/03/2016 It was RESOLVED by Consensus that, effective from 3 March 2016, the
SSC approves amendments to the Synod By-laws with respect to the GNRC,
as outlined in Attachment A to these minutes.

16.052 03/03/2016 It was RESOLVED by Consensus that the committee endorse the Stage 1
and Stage 2 scope and timeline for the by-law consolidation project, as
outlined within the paper.

16.054 03/03/2016 It was RESOLVED by Consensus that the outcomes of the SSC Skills Audit
be received.

16.055 | 03/03/2016 It was RESOLVED by Consensus that the SSC Skills Audit be provided to
the GNRC to inform their report to the 32nd Synod.

16.056 | 03/03/2016 It was RESOLVED by Consensus that an SSC skills audit be performed on
the June 2016 induction weekend in order to inform the SSC’s training
requirements for the 32nd Synodial term.

16.057 03/03/2016 It was RESOLVED by Consensus that discussions commence with
Assembly regarding waiving Regulation 3.7.4.1(a)(iii) to allow rotational
appointments to the SSC.

16.058 03/03/2016 It was RESOLVED by Consensus that the resignation of Chris Barnard as a
member of the Synod Standing Committee be accepted, effective 3 March
2016.

16.059 03/03/2016 It was RESOLVED by Consensus that By-law Q1.2.19(1) be suspended
with respect to the vacancy on the Synod Standing Committee arising from
the resignation of Chris Barnard, and the vacancy stand until the 32nd
Synod.

16.065 [ 07/04/2016 | |t was RESOLVED by Consensus that the SSC approve the deletion of the
following paragraph from the Queensland Synod By-laws (previous By-law
Q3.5.1), as approved by the GNRC at their meeting of 11 December 2013
(resolution 13.111):

Provided that, where two ministers are both in placements and are sharing
the same accommaodation, the combined house allowance to be paid in lieu
of the provision of a manse shall not exceed that allowance payable in the
case of one placement, and the allowance shall be apportioned to each
placement on a pro rata basis agreed upon by the respective congregations
and/or agencies responsible for the placements.

16.066 07/04/2016 Subject to the minor feedback as provided to the governance secretary, it
was RESOLVED by Consensus that the SSC approve the consolidated
Queensland Synod By-laws as included at Attachment A to the paper,
effective 7 April 2016 and replacing all by-laws in existence at that date.

16.069 | 07/04/2016 It was RESOLVED by Consensus that the general secretary, ex-moderator,
GNRC chairperson and Mr Batkin consult with respect to a 32nd Synod
general proposal to request the Assembly to amend Regulation 3.6.3.1(c)
such that the term of the moderator of the Synod be for a period up to six
years, and once finalised an electronic decision be circulated to the SSC.

16.070 | 07/04/2016 It was RESOLVED by Consensus that the SSC approve the 32nd Synod
General Proposal titled “Moderator’'s Term of Office” and nominates Mr
McBryde as seconder for the proposal.
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16.071 [ 07/04/2016 | |t was AGREED that the following matters be considered and a report be
presented back to a future committee meeting:

. the Synod’s long term association with Wontulp Bi-Buya College

. monitoring by the Synod of Wontulp Bi-Buya College

. reporting mechanisms from Wontulp Bi-Buya College back to the
Synod

. structure of Wontulp Bi-Buya College Limited.

16.072 | 07/04/2016 It was RESOLVED by Consensus that the SSC approve the incorporation of
Wontulp Bi-Buya College Limited incorporation status change along with its
constitution as attached.

16.074 | 07/04/2016 It was RESOLVED by Consensus that, subject to endorsement by the
Uniting Church in Australia Property Trust (Q.), the SSC approve the
appointment of the general secretary as the member representative of the
Uniting Church in Australia Property Trust (Q.) to Wontulp Bi-Buya College
Limited, in accordance with clause 29 of the Wontulp Bi-Buya College Limited
constitution.

16.076 | 07/04/2016 It was RESOLVED by Consensus that the general secretary’s leave for the
period 29 April 2016 to 6 May 2016 be approved.

16.077 07/04/2016 It was RESOLVED by Consensus that “significant” with respect to Item C8
on the draft UCQ Delegation of Authority Matrix be defined by the co-
sSponsors group.

16.078 07/04/2016 It was RESOLVED by Consensus that Item K1 of the draft UCQ Delegation
of Authority Matrix be amended such that UCQ will comply with the branding
strategy as approved by the Synod for UnitingCare Queensland.

16.079 07/04/2016 It was RESOLVED by Consensus that the summary report from the support
team concerning the conversation and informal feedback process with the
moderator be received.

16.080 07/04/2016 It was RESOLVED by Consensus that an informal conversation be
facilitated with the moderator every twelve months with a support team to be
coordinated by the SSC in collaboration with the moderator.

16.081 07/04/2016 It was RESOLVED by Consensus that the SSC express affirmation and
thanks to the moderator for the wise, effective and supportive leadership he
has provided to the church in the context of considerable challenge and
change within the church and wider community.
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32nd Queensland Synod
I\/Iay 2016

Report from
Finance and Property Services

Context

The Department of Finance and Property Services forms part of the services operated by the
Synod. It is made up of many teams which perform duties that range between those provided at the
Synod office level to services across the whole of the church in Queensland.

A snapshot of the services and the people in leadership roles follows.

Directorate — Leader: Peter Cranna (Director, Finance and Property Services)
Main areas of service provision:

e Overall leadership of the department

e Setting direction of the department in the context of the broader strategic plan
e Challenging culture and established views

e Developing ideas for improvement

e Contributing to the direction for the church through influence.

Finance team — Leader: Jim Barry (Chief Financial Officer)
Main areas of service provision:

¢ Financial services for the Synod office
e Treasury services across the Synod including maintaining the Treasury Pool (U.C.1.S)
e Payroll services across the Synod until transferred to Human Resources in October 2015.

Human Resources team — Leader: Grant Weaver (Manager, Human Resources)
Main areas of service provision:
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Newly created team from October 2015
Focus on improving human resources systems and processes in the Synod office
Payroll services across the Synod from October 2015.

Information Technology team — Leader: Peter Evans (Manager, Information Technology)
Main areas of service provision:

IT is needed to support the whole of the Synod office, covering areas such as:
e Hardware
e Software support
e Software development
¢ Information management and frameworks.

Property Resources team — Leader: Stephen Peake (Manager, Property Resources)
Main areas of service provision:

Maintenance of Synod-wide property records

Assistance to congregations, presbyteries and schools re all things property
Land tax point of reference

Evaluation of loan proposals.

Risk and Insurance team — Leader: David Munro (Manager, Risk and Insurance)
Main areas of service provision:

Provision of the Synod-wide group insurance program
Management of the insurance managed fund
Management of the Synod-wide risk register

Risk survey site visits.

Mission service enterprises

Alexandra Park Conference Centre — Leader: lan Edgar (Manager, Alexandra Park)
Main areas of service provision:

Management of the Alexandra Park Conference Centre on the Sunshine Coast
10 ha site

35 staff representing 14 FTE

$2.5m annual turnover

Camping and conferencing services to over 150 different groups each year; schools
(almost 60 per cent) and church groups (more than 25 per cent).

Raymont Lodge Residential College — Leader: Eddie Carleton (Manager, Raymont Lodge
Residential College and Synod office site manager)
Main areas of service provision:

Management of the 120-bed residential college for tertiary students on site at Auchenflower
Auchenflower site management services.
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Report

| joined the Synod office as the Director FAPS in July 2015. | came from 13 years with Churches
of Christ in Queensland, a similar, but smaller church (turnover $250m per annum, versus $1.5bn
at Uniting Care, plus $150m at Wesley Mission, plus $50m at Synod office, plus schools and
residential colleges).

To an extent, size doesn’t matter. All churches are trying to reinvent themselves to remain relevant
in today’s society. The trend and predictable future is clear. Unless things significantly change,

the congregational expression of the church will continue to decline in numbers of churches and
numbers in churches as the generations change. Sure, there will be pockets of success in various
communities as particular congregations demonstrate their relevance, but the overall trend

is decline.

The community services expression of the church will continue to increase as governments
understand that churches/not-for-profits provide services that are required, respected and are
different from the for-profit company offerings. The challenge here is not to just provide services
(which we do well) that are government funded, which are generally mainstream services, but to
address where services aren’t provided by government—to “be church” and go to the margins of
society and “be neighbours”. The Uniting Church has great history of doing this. It will be interesting
to see if this is congregation-led (as many were in the past) or entity-led (UnitingCare or Wesley
Mission).

I’m no good at leading congregations or running direct care services. These aren’t my gifts.
What | am good at is ensuring that the “back office” can support the church (in its various
expressions) in showing the kingdom of God in their communities. I’'m very much a believer that
local leaders in their communities can make a significant difference. How that is embodied—well,
we need to experiment to discover the answers. | need to ensure that we can resource what we
need to do.

What will that resourcing look like? Well, that’s the journey. We at Synod office also need to
experiment to get the right answers!

It's time for the Uniting Church in Queensland to step up and make more of difference. Sure,
we’ve gone through some tough times over the last decade with a “revolving door” of general
secretaries, closure of congregations, financial crises and a general feeling of “how do we go
forward?”.

If I look at my team in FAPS:

e we have many talented managers and staff

)

e there is significant “good intent” for the church to succeed and be supported
e there are plenty of good ideas being put up for improvement

o we are keen to support new ways of mission.

Have we got it right? Not yet. There are plenty of things that we can improve on, and we have plans
to do just that.

If FAPS is a microcosm of the Uniting Church, then | have great hope that we will do special things
over the next few years.

Hold me accountable. Let me know re the areas we can improve, and let me know when you do
see improvement!
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It is with great pleasure that | can note the summary of achievements of my team in the next
section. I've worked in head/state offices for most of my life and “get” that there can be a negative
perception of what we do. If you have a negative perception of what we do, give me a call. Not for
me to convince you otherwise (although | might try!) but to listen to your view.

Key achievements/initiatives

Finance

e U.C.I.S: Focus has been maintained on improving rates applied to all products within the
fund. Interest rate margins have been continually reviewed to address the market
competitiveness of the rates applied within the fund. The on-going strategy has been to
increase investment returns, decrease debt costs, increase returns to depositors, and
decrease internal loan rates. All depositors have enjoyed increased rates across all funds
held within U.C.I.S. The rates are constantly measured and benchmarked against our
external financial services providers.

¢ Implemented an Employee Services Portal (ESP) for lay staff and ministerial agents.
This allowed employees and ministerial agents to remotely access payroll data and exercise
control over the maintenance of records.

e An internal control review was undertaken within Finance. Findings were implemented
throughout the year including increased segregation of duties and improved delegated
authority processes.

Human Resources

e Establishing a new human resources team to create a singular focus on working with
Queensland Synod leaders, church councils and presbyteries in supporting and managing
individuals. The initial focus has been on establishing foundational and critical human
resource processes, and addressing identified high-risk issues.

¢ Working through the Governance Nominations and Remuneration Committee (GNRC),
submissions have been made on:

e Synod office award-free remuneration structure
¢ Review of ministerial agent payment and benefits.
o Work has been progressing on:
¢ Review of award coverage for Synod office functions
¢ Induction and orientation
e Assisting the Board of Christian Formation on ministry candidate support.

Information Technology

Staff intranet/portal

¢ To enable better communication in the Synod office, Information Technology has created
a website called the CARIS: Portal. This site is used to share both official and staff news with
one another as well as providing all staff with a searchable staff directory along with photos
so that we can recognise new staff. It also serves as a portal for staff to access links to
various information technology systems.
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Systems management

¢ Information Technology continues to work towards enabling the Synod to be “Organised for
mission” and has updated servers, flashed routers and switches, audited access
permissions, written documentation, rolled out new software and updated old. We have
replaced staff PCs, mobiles and tablets, and we have been there to help staff where
needed and respond to thousands of help desk jobs this year alone. We have kept the IT
systems of the Synod office running with an uptime of 99.1 per cent in an environment with
limited redundancy.

Property Resources

¢ Significant effort and time invested in the re-design of registers in the
CARIS/Relationships Information Management System project.

e The Property Provenance Project: painstaking consolidation of historical data about
our properties so that the stories of church properties and the way we used them are
retained and useful for our future planning.

e Strategic review of Synod assets: exploring highest and best use in a changing legal
and town planning context. Some local government decisions are having an impact on
property values with significant financial ramifications to the church.

¢ Continued consulting to congregations and presbyteries in relation to the stewardship
of their properties and navigating a changing regulatory and financial environment.
This takes the shape of call centre type functions for procedural and day-to-day
operational stuff, as well as project management input and strategic assistance.

Risk and Insurance

Risk survey site visits
During the 2015 calendar year Peter Rose conducted site visits to 82 congregation
properties across the Synod. From these site visits 845 risk improvement
recommendations have been made to assist these congregations to understand and
manage maintenance, compliance and legal requirements.
Management of the insurance portfolio and managed fund
In conjunction with our broker, Aon, the Synod-wide group insurance arrangements
have been managed to provide:
e appropriate levels of cover
o deductible levels that allow management of volatility
e actuarial reports that allow for the possibility of catastrophic events
e value for money.

At the time of writing the report (March), the negotiations had not been finalised with
the underwriters. We are expecting minimal increases only to premiums for 2016/17.

Challenges/risks as we progress

There are some key decisions to be made regarding both mission support enterprises:

The land that the Alexandra Park Conference Centre occupies has been rezoned by the
Sunshine Coast Regional Council. To protect the value, the church has lodged a development
approval (DA) application on the property. We are now in a period of determining the best use
for the site.

This investigation is in the form of concurrent projects that are exploring various options for
possible future use:
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o The Presbytery of Mary Burnett is leading the development of a realistic missional plan.

e The Property Resources team is determining the business case for developing the site in
line with the development approval or selling the site with the conditions of the development
approval in place.

o A further working group will be set up to determine the best use of the proceeds from the
sale, if that option is chosen.

e The Alex Park team is determining the options for continued use and site development in
the longer term.

It is expected that these options will be finalised and presented to Synod Standing Committee
for decision late in calendar year 2016.

Raymont Lodge Residential College

In August 2015 the Synod Standing Committee resolved to review the governance structure to
determine the best means to ensure oversight of the operations of the Raymont Lodge Residential
College, and to review the ongoing financial viability of the residential college. The risk is for
Raymont to be able to offer a competitive and attractive product in the reality of increasing new
supply of accommaodation.

These matters are to be finalised before June 2017.

Synod office funding

Synod office activities have substantially been funded by reliance on Treasury margins (U.C.I.S)
and to a much lesser degree, congregation contributions.

The operations of the Treasury (U.C.1.S) continue to fund most of the Synod’s activities.
The Synod Reserve Fund has a deficit of $2 million. This means that:

e it can’t fund emergencies and is subsidised by all other funds
o it therefore does not meet its specified purpose as a reserve in case of emergencies
¢ the ability to respond to mission is hampered

e it can be rectified through future surpluses and/or capital contributions to the Synod
(e.g. assignment of beneficial use of under-utilised assets).

Human Resources

Changes to Commonwealth and Queensland legislation remain a constant challenge due to the
impact on various policies, procedures and contracts. Human Resources continues to monitor the
following critical reform areas:

e Review of modern awards by the Australian Industrial Relations Commission, particularly
in the areas of children’s services, social and community services, private clerical and
hospitality services

e Taxation, particularly in the areas of fringe benefits exemptions and those benefits that
are non-reportable (for ministry agents, this area will be considered as part of the review
of ministry agent payment and benefits to be conducted during 2016)

e Fair Work Act and the Commonwealth Government response to the Productivity
Commission’s Workplace Relations Framework report.
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Information Technology

CARIS: Relationships (information database) has potential that needs to be realised.
This means further investment in developing the software, training and building our
relationship with our software vendor.

Data security and privacy compliance. With recent events like the Royal Commission into
Institutional Responses to Child Sexual Abuse, a clearer understanding of our
responsibilities under the Privacy Act and data sovereignty concerns, we need to undergo
a data security review in the near future.

Property Resources

The complexity of the Relationships project has caused a lengthening of that process,
but the scope has also widened to provide a greater richness of data for future use.

Property utilisation assessment never stops—it’s a critical part of our understanding
of stewardship of the assets and resources we have available as the church.

Risk and Insurance

Completion and embedment of the Synod-wide risk register.

Through ongoing relationships and training with all entities across the Synod, the Risk
and Insurance team will continue to raise and improve awareness of the importance of
continuous disclosure and claims reporting requirements.

Contact for report questions:

Name: Peter Cranna

Position: Director Finance and Property Services
Email: peter.cranna@ucagld.com.au
Phone: 07 3377 9711
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32*nd Queensland Synod
I\/Iay 2016

Report from
Uniting Communications

Context

Uniting Communications is the communications, marketing, fundraising and research department
of the Queensland Synod office. Our mission statement is: In serving God, Uniting Communications
will inspire, resource and engage in conversations across all parts of the Uniting Church in
Queensland, making mission and belonging possible.

Uniting Communications gives a voice to and connects diverse ideas, people and churches within
the broader Uniting Church in Queensland. We manage the reputation of the Queensland Synod
both within and beyond the church.

We maintain the professional and cohesive face of the Synod office as well as Alexandra Park
Conference Centre, Raymont Lodge Residential College and Trinity College Queensland.

We help congregations to maximise their communication opportunities to their local community.
We help the church and the public understand the role of the moderator and the church in society.
We raise money that makes mission possible.

Participation in ecumenical, inter-Synod and Assembly networks continues to be an encouraging
and productive part of our work.

Current staffing:

Director — Mardi Lumsden (four-days-per-week) and Jane Moad (one-day-per-week)

Marketing and fundraising manager — Raushen Perera

Cross-platform editor/producer — Ben Rogers (started 4 April 2016). Rohan Salmond left the role
in March 2016).

Advertising and digital media manager — Ashley Thompson

Graphic designer — Holly Jewell (part-time)
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Writer — Dianne Jensen (part-time)
Research officer — Sue Hutchinson (part-time)
Research officer/Green Church liaison — David Weddell (part-time)

The Communications team thanks Bruce Mullan who was acting director for 10 months in 2015
while Mardi Lumsden was on maternity leave. Bruce’s service in this role and his previous role as
research officer/Green Church liaison has been an asset to the church.

Rohan Salmond finished as cross-platform editor/producer in March 2016 after almost three years
in the role. The team commends his service and significant contribution to Journey,
Uniting Communications and the wider Uniting Church.

Report

Uniting Communications uses the eight identified priorities to underpin much of its work,
from Journey stories to fundraising initiatives. Below is a list of core areas of work.

Synod office communications

The general secretary’s e-newsletter Uniting News goes to around 1300 people each Tuesday and
enables communication of administrative responsibilities and services for congregations as well as
useful news.

The Synod social media sites continue to grow in engagement with a particular focus on our most
engaged audience on Facebook. As at 15 April 2016 the Queensland Synod had 1651 likes on
Facebook, 601 followers on Twitter, 26 followers on Google+ (with 69,118 views) and 92 followers
on LinkedIn.

The Synod website (ucagld.com.au) and JourneyOnline.com.au provide a number of entry points
to information and the church. These will both be reviewed and refreshed before the next Synod
in Session.

Christmas and Easter campaigns assist congregations to communicate with their local community
by inviting people to reconnect with churches during key religious holidays.

2015 Christmas campaign: 33 congregations (including nine outside Queensland).
2014 Christmas campaign: 42 congregations (including eight outside Queensland).

The 2015 and 2016 Easter campaigns were online resources only, with the 2016 campaign moving
away from postcards and designing an invitation template for people to invite people they know.
This was accompanied by a focussed social media campaign designed for content sharing.

The Easter 2016 page on the Synod website had 326 unique views with people spending an
average of three minutes on the page.

The 2016 Synod calendar did not sell as well as expected so we are rethinking the value of
this product.

The team ran three Communications road shows (Sunshine Coast, Brisbane and Rockhampton)
in 2015. The aim of the road show is to share the knowledge within Uniting Communications and
to inspire and resource congregations to use their own communications channels in the best way.
If you are interested in hosting a Communications road show email Uniting Communications.

Editor Rohan Salmond attended the 14th National Assembly (July 2015) as part of the media team.
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Journey

The eight identified priorities have been explored through feature stories, theological pieces and the
moderator’s column, usually with one focus per edition.

Synod Standing Committee approved the terms of reference for an editorial and communications
advisory panel in late 2015. The panel first met in February 2016 and now meets regularly.
Members are Dr Janice McRandal (chairperson), Rev Fa Matangi, Rev Peter Armstrong and

Dr John Harrison with ex-officio members Mardi Lumsden (Uniting Communications director)
and the cross-platform editor/producer.

Communications proposes instigating a voluntary role of presbytery correspondent for Journey.
It is always difficult to get stories from across the state. It is hoped that there would be a
correspondent from each presbytery who would submit stories and/or photos to JourneyOnline
and pitch story ideas throughout the year. This continues to put the ‘our' into Journey.

A revised JourneyOnline website was launched in February 2015. Further work will be done on the
website in the next 18 months.

Writer Dianne Jensen travelled with moderator David Baker to Longreach in May 2015. This trip
has proved invaluable in gathering stories from the area.

Marketing

The Trinity College Queensland marketing campaign launched in November 2015 resulted in over
38 new enrolments in 2016 in the areas of adult faith education, chaplaincy and pastoral care,
graduate study and postgraduate study.

Marketing plans were created and implemented for the Queensland Synod’s mental health
resources Called to care and the moderator’'s ecumenical initiative One in Christ.

The ongoing marketing for Raymont Lodge Residential College and Alexandra Park Conference
Centre has resulted in revised websites and new e-newsletters, a video, print collateral and social
media sites.

Our marketing manager sourced corporate sponsorship for the 31st Synod in Session in 2014 to
the value of $9000 in cash and the 32nd Synod in Session in 2016 to the value of $9000 in cash.

We have created and implemented the marketing campaign for the 32nd Synod in Session’s
Unchained event.

Making mission possible

Uniting Communications is focused on the continued rejuvenation of the Uniting Church Foundation
as the active giving arm of the Uniting Church in Queensland to make God’s mission possible.
To this end, the following campaigns have been active since the 31st Synod meeting in 2015.

Work is in progress to define the advisory group who will determine the specific strategic mission
areas and fundraising projects to enable successful fundraising. The following work has been done
since the last Synod in Session:

e $10 for 10 appeal in the mission area of Indigenous Education

Appeal launched in August 2014.Two grants awarded at $1500 per grant to Indigenous
students in early 2015 for the purchase of study resources and the cost of course fees
for courses in digital imaging/photography and hairdressing/retail services.

Two grant applications have been received in February 2016 (at $1500 and $4100
respectively) for grants to two Indigenous students for the purchase of study resources
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and the cost of course fees for courses in child care and information processing and
technology. Disbursement in progress.

o Easter Madness appeal in the mission area of Faith and Families

Appeal launched in October 2015. Fundraising proceeds were raised to sponsor 27 young
adults from rural and remote Queensland @ $340 per person. This covers registration fees
per person for the four-day residential camp over the Easter weekend in March 2016.
Thirteen applications were received (including two leaders) so these people were granted
camp registration and a full travel subsidy to attend the camp.

¢ Reach Out appeal in the mission area of People in Crisis

Appeal soft-launched in August 2015 in collaboration with the Brisbane Refugee and Asylum
Seeker Support network (BRASS). Fundraising proceeds will support asylum seekers in
Queensland with emergency food, medical or travel expenses.

o Deductible gift recipient (DGR) status is being explored for the mission area of Indigenous
Education. This may lead to tax deductibility for donations to specific appeals.

e Online giving was launched in early 2015 on the Foundation website via a secure PayPal
gateway.

e Gifts in Wills drive and direct marketing for new bequests rolled out in 2015.

e Stewardship Sunday service resources for churches across Queensland in 2014 and 2015
(first Sunday in October).

e Christmas Book Drive for Indigenous students in Far North Queensland in 2014 and 2015.

Research

In response to the 31st Synod resolution 14.65 (b) and (c), in 2015 Uniting Communications
produced a suite of resources related to mental health entitled Called to care available online and
in print. These resources have received very positive feedback.

The Reach Out Speak Out e-newsletter is released fortnightly (to 123 subscribers) for those who
seek to be informed about current social responsibility issues and opportunities for action.

The Uniting Green UPDATES e-newsletter is released on the alternate fortnight (to 252 subscribers)
for those who strive to live sustainably and to exercise responsible environmental care as a
legitimate expression of their Christian mission.

As per the 31st Synod resolution, there is now a Social Responsibility Reference Group to help
inform the moderator. This group had their first meeting in October 2015.

The biggest areas of focus have been asylum seekers, mental health and the environment.

Professional communications

In March 2016 a suite of Safe Ministry with Children resources and a new section of the Synod
website was created. These resources were edited and designed by the communications team
in close consultation with Lynette Drew, Safe Ministry (Children) administrator.

Key achievements/initiatives

Successful fundraising campaigns: fundraising and giving continues to make mission possible as
the Uniting Church Foundation has reactivated focus on key mission projects. Online giving is now
an option. Fundraising targets were exceeded in the $10 for 10 and Easter Madness appeals.

Mental health resources Called to care: we have received very positive feedback.
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We are particularly happy with the outcome from the marketing campaign for Trinity College
Queensland.

ARPA awards: Last year Journey magazine’s editor Rohan Salmond won a silver Australasian
Religious Press award for his feature on interfaith activists, Love your neighbour.

There has been continued growth in engagement on social media, especially Facebook,
developing an engaged online Uniting Church community.

In 2016 the Easter campaign was changed to be a personal invitation rather than a postcard drop
of the whole suburb. This change was as a result of feedback and the ability only to provide digital
resources given the timing of Easter and print deadlines. A range of resources were made available
free-of-charge on the Synod website as well as a social media campaign designed for sharing on
personal social media platforms. We hope this change proved useful and we will reassess future
campaigns based on the outcome of this initiative.

Challenges/risks as we progress

Sharing faith online

With increasing postage and printing costs of a print magazine we need to plan the move to a
digital-first model, which will require a new business model, new revenue streams and a different
staff focus.

Journey was and is designed to be an adjunct to faith sharing. As we move to a digital first model,
how does it enable faith sharing in a digital way?

Video focus

More and more video is being used to tell stories and communicate. While videos have been
produced in-house in recent years, the capacity to do this in addition to current workloads is limited.
If there is a marked increase in the need or desire for videos there would be a budget implication.

Communicating to the right people

There is an ongoing challenge of ensuring contact details are updated in the Synod database.
People who hold roles of responsibility within the Queensland Synod are required to receive

Uniting News and we are aware that these lists are not yet up-to-date. Also, in the changeover to

a new system a number of subscribers have been removed from this list. Our challenge is to ensure
we use every channel possible to get messages through to the people who need them while still
being focussed on environmental sustainability, people’s privacy, timeliness of information and wise
use of resources.

Fundraising priorities

Clear direction is needed on specific fundraising projects for the Foundation that have defined
outcomes and people who will deliver the projects.
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Contact for report questions:

Name: Mardi Lumsden

Position: Uniting Communications, director
Email: mardi.lumsden@ucagld.com.au
Phone: 3377 9795
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32nd Queensland Synod
|v|ay 2016

Report from
Mission Engagement Project Officer

Context

The Synod Mission Engagement Project Officer facilitates research, development, training,
reflection and innovation around mission, discipleship, leadership and strategic planning. The officer
provides support to the Synod executive management team, to presbyteries and congregations and
to Synod Standing Committee as negotiated.

Close working relationships with presbytery ministers, the moderator, general secretary, associate
general secretary, Trinity College and a range of project officers are critical. Some ecumenical work
is an additional feature of the role.

The day-to-day work of the project officer is closely connected with the eight identified priorities from
31st Synod, and with emerging priorities identified by Synod Standing Committee, moderator,
general secretary and the Presbytery/Synod Interface group.
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Our identified priorities

Project or
initiative

Description
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Mission Shaped
Ministry course

In partnership with Moreton Rivers, South
Moreton, Bremer and The Downs
presbyteries and Trinity College,
introduced Mission Shaped Ministry
training to Queensland in order to
encourage fresh expressions and
“mission-shaped” congregations.

Mission Shaped intro and Mission
Shaped Ministry courses conducted
and/or planned for 2014, 2015, 2016.

2016 is planned to include trial of
webinar-based course delivery to enable
access in rural/regional areas.

Mobile device
apps

Introduce trial of congregational mobile
device apps to enhance communications,
increase capacity to distribute
discipleship and other resources via
dedicated mobile apps.

Ten congregations plus Synod currently
working with the app. Others welcome to
enter the program.

An assessment of the trial is planned for
2016, to be followed by recommendations
about its continued life.

Leadership
development
strategy

Working with moderator and Ken
Hyndman (project officer) to develop and
introduce early stages of leadership
development framework and training
system.

The first cohort of congregational
ministers have recently entered postgrad
training, with capacity for a further two
cohorts for 2017 and 2018
commencement.

Current work is focussed on the
recognition of a Synod leadership
framework.

Church planting
support

Supporting church planting initiatives of
Bremer Brisbane, South Moreton and
Mary Burnett presbyteries through the
establishment and ongoing work at
Ripley, Yarrabilba and BELLS Caloundra.
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Future work will explore appropriate
coaching and support strategies for key
leaders in church planting contexts, and
supporting presbyteries in developing
longer term plans.

Church planting
network

Supporting Adam Tipple in facilitating a
series of conversations for those
interested in church planting. The
gatherings took place throughout 2014/15
following on from the 31* Synod open
space meeting, and included resource
and ideas sharing, networking.

Strong small
congregations

With support from The Downs
Presbytery, a series of guest speakers
visited during 2015, speaking at various
events in south east and regional
Queensland.

¢ lan Robinson — Makes You Wonder
o Mark Berry — New Monasticism
o Michael Moynagh — Fresh Expressions

<

<

<

<

Uniting Reform
and Engage

Participate in Uniting Reform and Engage
network established after 31* Synod
open space. Group convened by Mel
Wheeley and Greg Rankin, and met
several times during 2014 and 2015 to
share stories and resources and explore
issues around the future of the Uniting
Church.

Presbytery visits

The project officer visits each presbytery
on a regular basis to listen carefully to
local contexts, share information and
resources and build relationships across
the state. Includes regular presentations
and workshops where requested.

Congregational
support

Working to provide low-level support to
ministers and key leaders in a small
number of strategic congregational
contexts.

2015 and 2016 projects include
supporting Ipswich congregations in
ongoing strategic work.

Synod strategic
planning

Resource Standing Committee,
moderator and general secretary as
required, to assist in ongoing
development and execution of Synod
strategic planning processes.

National Church
Life Survey

Provide coordinating and support role for
the conduct of National Church Life
Survey in 2016.

Project office will also provide support to
presbyteries and congregations utilising
the NCLS survey data and resources
once delivered in early 2017.
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Convene and participate in national
network exploring and resourcing the
church in mission and evangelism-related
topics.

Assembly Mission
and Evangelism
Network

Children, youth Assisting in development of Synod
and families children, youth and families ministry Y |Y
ministry strategy strategy.

Contact for report questions:

Name: Scott Guyatt

Position: Mission Engagement Project Officer
Email: scott.guyatt@ucaqgld.com.au

Phone: 07 3377 9773
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32nd Queensland Synod
I\/Iay 2016

Report from

Synod Advisory Committee on
Ministerial Placements

Context

The Placements Committee is the body which, under regulation (3.7.4.2), oversees the list of
placements within the Synod and works together with presbyteries and other bodies within the life
of the Synod to ensure that ministry agents are deployed in placements which match their skills and
gifts and which meet the particular needs of the ministry agent. The Placements Committee seeks
to do this in a way which is respectful and prayerful.

In addition, the Placements Committee has an oversight function of all ministry positions in the
Synod, whether they are approved placements, ministry locations or other forms of ministry.
The membership brings together a collective story about what is happening across the life of
the church and what resources are best able to meet the needs of particular ministry locations.
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Report

The unique capacity of the Placements Committee to have an overview of the ministry placements
in the life of the church and the ministry resources available to match them is the function and
purpose of this group. On a monthly basis, it grapples with the story of the church in Queensland
in its many and varied forms, advises on whether a position is an approved placement or ministry
location, gives approval to advertise, provide names to Joint Nominating Committees and signs
off on letters of call.

We interview students exiting from theological college and have regular issues arise for discussion
and discernment, including the process of the Pastor A and Pastor B categories, the capacity and
training for ministry, the proper resourcing of regional and remote ministry agents etc.

As a regulated support function of the Synod, the Placements Committee seeks to work with the
wider church to assist it to fulfil its missional priorities.

Key achievements/initiatives

Placements review: A discussion paper exploring the nature and method of establishing and filling
ministry positions within the Uniting Church in Queensland was distributed broadly across the
Synod in early March 2016 and the responses received in early April.

A timeline of the work to come is available from the acting associate general secretary, with the
training around a new process likely to commence in the second half of the year.

Housing policy: A draft housing policy was approved by the committee and has been submitted
to the GNRC for review.

Exit student interviews: The Placements Committee interviews all theological students who are in
their final semester of college. We believe this is not only a significant opportunity to get to know all
trained candidates, but also gives the candidate an opportunity to participate in the broader working
of the Synod.

Challenges/risks as we progress

e The question asked at placements meetings is whether we have the right people in the
church available for the types of ministry positions available to them.

¢ We are moving more regularly to an advertising process in order to fill particular roles which
require unique gifts and skills.

e More work and discussion is currently being held around how we maintain the integrity of the
church’s oversight of people in ministry positions, but allow for flexibility in the approaches
taken to fill those positions.

Contact for report questions:

Name: Rev Heather den Houting

Position: Secretary, Placements Committee
Email: heather.denhouting@ucagld.com.au
Phone: 07 3377 9822
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32nd Queensland Synod
I\/Iay 2016

Report from

Governance Nomination
Remuneration Committee

Context

The Governance Nomination Remuneration Committee (GNRC) provides governance support
to governing bodies of the Synod through effective and consistent governance processes.
The functions of the GNRC include those related to governance, nomination and remuneration.

Report

Since the last Synod in Session the GNRC has worked closely with Wesley Mission Queensland
and UnitingCare Queensland in the review of their governing documents.

The GNRC has contributed to the strengthening of a number of policies of the church, including:

Synod-wide Governing Body Remuneration Policy and Process
Lay Staff Remuneration Policy and Processes

Lay Staff Award-covered Remuneration Framework

Social Media Policy

Role Conflict Policy

Conflict of Interest Process

Ministry Agents Housing Policy.
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A number of reviews have been undertaken by the GNRC, including:

e Annual lay staff salary review

¢ Initiation of a full ministerial stipend and allowance review
o General secretary remuneration review

¢ Not-for-profit remuneration review

e Ministry agent payments and benefits

¢ Remuneration review for the Board of the Australian Regional and Remote
Community Services Ltd

¢ Remuneration review for the Director of Education for Ministry.

In addition, the GNRC contributed to the stewardship fee framework project impacting departments
such as Wesley Mission Queensland and UnitingCare Queensland.

The committee wishes to thank Olivia Nottle, Professor Myles McGregor-Lowndes and Nathan
Robertson for their valued contribution to the GRNC during their time as members.

Key achievements/initiatives

The GNRC undertook various Governance Fellowship Events throughout 2015, attendees of which
included representatives from congregations, church councils, school councils, Synod Standing
Committee as well as presbytery ministers. The events were well received and included:

¢ roundtable on governance
¢ finance accounts presentation
e governance and fundraising.

The first Governance Fellowship Event for 2016, Negotiation Know-how, was held in March.
Planning for further events in 2016 is underway.

The GNRC also undertook a self-evaluation which encompassed a review of the committee
as a whole and members’ individual performance.

Challenges/risks as we progress

The work initiated on the ministerial stipend and allowance review will continue into the
33rd Synodial term.

A detailed review of the Synod By-laws will be undertaken during 2016 and will include a
detailed review of committee provisions and a review of the relevant competencies of boards,
committees and organisations.
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Issues to be addressed

In December 2015 the Synod Standing Committee members undertook a self-evaluation skill
set audit which was intended to understand the current skills and gaps of committee members
as against the relevant competencies within the Synod By-laws and other desired competencies.

The key areas where the desire to upskill was greater than the existing skill set were in the areas
noted below:

evangelism expertise
multi-cultural expertise
Indigenous expertise
a youth perspective.

AP wDd PR

A similar skill set audit will be conducted at the June 2016 induction weekend of the new
Synod Standing Committee.

Contact for report questions:

Name: Andrew McBryde

Position: Chairperson, Governance Nomination Remuneration Committee
Email: governance@ucagld.com.au

Phone: 3377 9777
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32nd Queensland Synod
I\/Iay 2016

Report from
Bremer Brisbane Presbytery

Context

The Presbytery is bounded by the Great Dividing Range in the west, and includes the Brisbane,
Bremer, Lockyer, and Teviot Valleys. It includes the West Moreton District of South East
Queensland, the regional city of Ipswich, and the western suburbs of Brisbane. It is experiencing
strong growth. Most of this growth is urban, dormitory suburbs. Towns in the West Moreton area
are experiencing significant social change as population growth occurs. Ipswich city is being
rejuvenated; socially disadvantaged populations are transferring to places in Ipswich and towns
in the West Moreton as costs of living in Brisbane increase. The western suburbs of Brisbane are
still attractive places for professional and business people. The Presbytery includes significant
educational and corrective services facilities.

Since the last Synod in Session the Presbytery has had a focus on growing healthy Christian
communities. We have identified five key areas:

To form disciples for Christ

To build sustainable Christian communities
To organise for mission

To identify, foster and resource leaders

To engage with community.

a s wnh e
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Ministry/congregational life data

Area covered (sq/kms) 19,472 No. of pastors (Stream A) | 12
Population 550,000 No. of pastors (Stream B) | 2
No. of congregations 32 No. of lay ministry teams
recognised as such by
Presbytery
Faith communities 2 Placements
No. of congregational F/T: 18
placements FTE P/T: 9
Ecumenical communities | O No. of non-congregational | F/T: 5
placements FTE P/T: 1
No. of ‘cluster’ 3 No. of joint placements FIT:
arrangements FTE (i.e. ministry agents, P/T:
support staff, total number
of people)
Total weekly worship 1564 Presbytery staffing FTE 3
attendance across (i.e. ministry agents,
Presbytery support staff, total number
of people)
Percentage of 30%
congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

Report

The Bremer Brisbane Presbytery is an active and engaging presbytery made up of over 30 diverse
congregations and faith communities in a variety of settings from inner city to suburban to regional
to rural communities. Each of the congregations seeks to be the embodiment of Christ’s mission
and ministry in the world. As such the Presbytery’s five missional priorities have given us a focus
and some criteria as we work towards our future. There are intersections and overlaps between
these and the Synod’s eight priority areas.

Form disciples for Christ: faith sharing, church planting, develop church planters, Holy Spirit,
resource sharing, children youth and young adults.

Build sustainable Christian communities: worship gatherings, faith sharing, church planting,
develop church planters, Holy Spirit, resource sharing, children youth and young adults.

Organise for mission: worship gatherings, faith sharing, church planting, develop church planters,
Holy Spirit, formation for ministry, resource sharing, children youth and young adults.

Identify, foster, and resource leaders: church planting, develop church planters, formation for
ministry, Holy Spirit, resource sharing, children youth and young adults.
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Engage with the community: worship gatherings, faith sharing, church planting, develop church
planters, Holy Spirit, resource sharing, children youth and young adults.

1.

Forming disciples for Christ. The revision of the role for a presbytery person to facilitate
discipleship and the new appointment of someone into that role. The regional youth activities
Boost, Stretching Faith, the sharing of stories across the Presbytery, the Presbytery
newsletter, encouraging people doing their period of discernment, work by Chapel Hill and
Moggill in terms of youth and families ministry, the work by Toowong in looking at beginning
a new evening congregation, university chaplaincy by Indooroopilly, Toowong and St Lucia
churches, involvement in MSM course implementation. Forming disciples needs to be the
key to what we do.

Build sustainable Christian communities. There is a close correlation between forming
disciples and building sustainable communities. Sustainable communities need active
disciples and active disciples by their very nature build Christian community. Some activities
around the area of building sustainable Christian communities are the focus on mission and
generosity, the development of Forest Lake and commitment to Ripley, ecumenical
relationships and the Queensland Community Alliance. Support including financial for
congregations, particularly for new initiatives. Resourcing for congregations and leadership
with training programs and online resources. Imagine Ipswich and other connections
between geographically similar congregations to discuss vision, mission and direction.
Connecting congregations to local, national and overseas missional opportunities.

Organised for mission. Again the inter-related nature of these priorities is undeniable.

Our mission is to form disciples to build sustainable Christian communities. At a presbytery
level the work on the discipleship facilitator has been important as well as the re-invigorated
Capability Group attempting to identify the needs and skills base within the Presbytery and
beyond to facilitate skills-based training. The use of strategic project funding to initiate a faith
community in Ripley, to subsidise ministry in Hattonvale and Rosewood, and the ongoing
support for university chaplaincy are all examples of the Presbytery using its resources to
facilitate mission. Organised for mission involves any of the leadership training undertaken
at congregational and presbytery level. Congregations are doing good work with activities
such as the various day camps that are organised for mission and create positive leadership
training. Many congregations are engaged in mission activities locally, nationally (such as
Frontier Services twinning arrangements with rural congregations) and with overseas partner
churches, for example Glebe Road Ipswich with Timor Leste.

Identify, foster and resource leadership. The Presbytery support for the Renovator
training program and increasing involvement in the Mission Shaped Mission program.

The work of the Presbytery Capability Group in identifying needs and providing appropriate
training. The number of ministers enrolled in the Grad Cert on Leadership all demonstrate an
eagerness to facilitate the training and resourcing of leaders. There is the encouragement of
people into the period of discernment, lay preachers and other lay training provided by
congregations. Preshytery support for new initiatives with Chapel Hill youth worker.

Engage with community. Presbytery support through Strategic Projects to initiate a faith
community in Ripley, to subsidise ministry in Hattonvale and Rosewood, and the ongoing
support for university chaplaincy are all examples of the Presbytery using its resources to
facilitate congregations to engage with community. There is also Presbytery support of the
Queensland Community Alliance. Then each congregation has individual activities that help
them engage with the community. Some of these include the work Indooroopilly is doing with
asylum seekers, Forest Lake’s community garden, Rosewood’s work against unconventional
mining, Moggill's coffee cart, a variety of missional activities in local congregations such as
craft groups, dinners, playgroups, Mainly Music, café churches.
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Key achievements/initiatives

The key achievements of the Presbytery have to be expressed in terms of the congregations that
make up the whole. The establishment of the Presbytery office and Presbytery team has placed us
in a better position to support the congregations. The team will be completed when the discipleship
facilitator will join us later in the year. This will also allow us to continue the focus on discipleship
and resourcing. The Presbytery has actively supported congregations, seeking funding for a new
faith community in the Ripley Valley, chaplaincy services at the University of Queensland,

ministry assistance at Hattonvale, Rosewood and Chapel Hill. The work on focusing on the role of
the Presbytery in terms of congregational oversight with an emphasis upon regular consultations,
guidelines for faith communities, visiting church councils all add to the achievements of the
Presbytery as it seeks to support its congregations.

Challenges/risks as we progress

To remain focused on the mission, ministry and witness of the Christian faith with all of the other
distractions and requirements of contemporary life. These include legislative requirements such
as workplace health and safety requirements and safe ministry with children.

The ongoing requirements of fulfilling all the legislative requirements.

The challenge of leadership which includes appropriate and relevant training, sustainability against
burnout, and the provision of generational change.

Ongoing financial viability of congregations and of the church as a whole.

Assisting congregations to see beyond local and parochial survival to ‘buy into’ a mission and
discipleship culture.

Issues to be addressed

The issues that we as a presbytery need to address and that may be relevant for the Synod are
a fear of change, the need for generational change of leadership, the continually increasing
requirement and impost of legislative compliance in so many areas.

Contact for report questions:

Name: Rev Brian Hoole

Position: Presbytery Minister

Email: presmin@bremerbrisbane.org.au
Phone: 0417 667 671

R5 — Presbytery of Bremer Brisbane 4






32nd Queensland Synod
I\/Iay 2016

Report from
Calvary Presbytery

Context

Calvary Presbytery is the regional Queensland body of the Uniting Aboriginal and Islander Christian
Congress (UAICC). It oversees seven Indigenous congregations. In the Cape York and Gulf region
this includes the congregations of Mapoon, Napranum, Aurukun and Mornington Island, for which
the Uniting Church is the main church in each community.

The rural/urban and metropolitan Congress congregations are Gordonvale, Townsville and Zillmere
(Brisbane).

Each congregation has its own leadership team of Indigenous lay leaders, with an ordained minister
or pastor supporting the church and the community at Mornington Island, Mapoon and Zillmere.

Ministry/congregational life data

Area covered (sg/kms) Queensland | No. of pastors (Stream A) | 1
Population n/a No. of pastors (Stream B) | O
No. of congregations 7 No. of lay ministry teams 2
recognised as such by
Presbytery
Faith communities 0 Placements
No. of congregational FIT: 1
placements FTE P/T: 2
Ecumenical communities | O No. of non-congregational | F/T: 1
placements FTE P/T: 0

R6 — Presbytery of Calvary 1





No. of ‘cluster’ 0 No. of joint placements F/T: 0

arrangements FTE (i.e. ministry agents, P/T:
support staff, total number
of people)
Total weekly worship 200 Presbytery staffing FTE 15
attendance across (i.e. ministry agents,
Presbytery support staff, total number
of people)
Percentage of 30%

congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

Report

Response to the identified priorities of the 31st Synod:

1. Worship gatherings that can include people who have never attended worship or belonged
with church

There have been evangelical outreaches conducted at Napranum and Aurukun over the last
18 months, with many new baptised members attending church as a result. Church attendance
is growing at Mornington Island and steady in Mapoon, Gordonvale, and Townsville. There has
been a decline at Zillmere, but hopefully this issue is being addressed.

2. Making faith sharing a priority for the Uniting Church

Bible study and fellowship groups are important in our congregations. There are strong children
and youth ministry programs at Mapoon, Napranum and Townsville.

3. Church planting

Ministry to the Mapoon community was enhanced several years ago with the appointment of a
minister and youth worker to the community. After a gap of two years, Calvary has been able to
place a half-time minister at Mapoon, in cooperation with the Weipa congregation and the North
Queensland Presbytery. The community is looking forward to the building of a new church and
manse for which the Assembly has committed to conduct a national building appeal. The Mapoon
congregation is a small but active group of children and youth.

4. Formation for ministry

The UAICC has a strong commitment to the equipping and training of Indigenous ministry leaders.
It began its own program of ministry and leadership training in 2004 but no longer runs its own
program. Instead, students are encouraged to enrol with Nungalinya College in Darwin or other
suitable colleges or training providers. Calvary Presbytery currently has three people enrolled with
Nungalinya College and is encouraging more to become involved.

5. Resource sharing urban/rural

The majority of congregations of Calvary Preshytery are totally dependent on the Queensland
Synod for the provision of ministry resources. Congregations are small and poor. While the
Presbytery has some capital reserves available for repairs and maintenance, it is going to need

a further injection of funds to build a new manse at Aurukun now that the old mission houses have
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been demolished. The building of a new church and manse at Mapoon will require significant funds
from the wider church—estimated at $1.2 million. Resource sharing that involves Calvary is an
expression of covenanting and is a vital part of the relationship of the wider church to ministry with
First Peoples.

6. Children, youth, young adults and family ministry as a priority
The congregations of Calvary are committed to furthering their ministry amongst all age groups.

Key achievements/initiatives

The Presbytery has expended this year over $400,000 of its own capital reserves on essential
renovations and repairs to the Zillmere and Napranum manses, and the re-roofing of the Mornington
Island church. But there is still another $2 million required to build the church/manse at Mapoon,

a new manse at Aurukun, and further renovation work on the church at Mornington Island. The
Presbytery does not have these resources and so appeals to the wider church for this essential
capital support.

Challenges/risks as we progress

The Presbytery is grateful for the resourcing that the Synod has committed in the last year to enable
ministry in our congregations and communities.

However, we have been challenged by the lack of people who have expressed an interest or desire
to minister in Aboriginal and Torres Strait Islander communities. Despite advertising nationally,

we have not been able to find any ordained Uniting Church ministers willing to be placed at
Napranum and Aurukun (priority placements).

Issues to be addressed

A key issue is how we are able to attract people to minister in the remote Aboriginal communities of
the Cape and Gulf region. Whilst we acknowledge that there are limitations for many ministers and
their families in being available for placement in these communities, we would hope that there may
be some clergy or experienced pastors willing to serve God and the church in this kind of ministry.

Contact for report questions:

Name: John Adams, Dennis Corowa
Position: Presbytery Ministers

Email: john@calvarypresbytery.com.au
Phone: 0457 707 103
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32nd QueenslancLSynod
|v|ay 2016

Report from
Presbytery of Central Queensland

Context

Since the 31st Synod in 2014, Central Queensland has continued to be affected by the mining
downturn and mining employment practices, the severe drought, and other climate events.

The lack of ministers in placement across the Presbytery was noted at that Synod in Session,
but the Presbytery is pleased to be able to report that almost all viable placement positions have
since been filled. For many places, lay leadership has been willingly provided and has been
appreciated. Support from the wider church has been greatly appreciated as congregations have
sought to provide a ministry of hope and comfort in difficult circumstances. In the midst of this,
the work of meeting ongoing compliance requirements has been and is being addressed,

but there is still a long way to go.
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Ministry/congregational life data

Area covered (sq/kms) 850EW x 650NS No. of pastors (Stream | 2
between towns A)
Population No figures anywhere No. of pastors (Stream | 3

near accurate, because | B)
of rural and mining
downturn. 350,0007

No. of congregations 30 No. of lay ministry 4

recognised as such by teams

Presbytery

Faith communities 0 Placements
No. of congregational F/T: 10
placements FTE P/T: 4

Ecumenical communities 1 No. of non- FIT. 4
congregational P/T: 2
placements FTE

No. of ‘cluster’ 5 No. of joint placements | F/T: 0

arrangements FTE (i.e. ministry P/T: 2

agents, support staff,
total number of people)

Total weekly worship 1020 Presbytery staffing 2.2
attendance across FTE
Presbytery (i.e. ministry agents,

support staff, total
number of people)

Percentage of <10%
congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

Report

As noted previously, Central Queensland has been through difficult times recently. Many rural
communities have decreased in size as a result of drought, flood and/or cyclone. A lot of
communities have had the benefit of very generous support from individuals, congregations and
the wider church in their time of need. This is greatly appreciated and the practical support that has
been offered has also lifted the spirits of those adversely affected by matters beyond their control.

The effects of cyclones are often more readily overcome than those caused by the drought,

and many western communities will continue to suffer from drought and its effects for a long time
to come. Some places have received rain, while others have not, and those that have will still need
follow-up falls to enable recovery to be successful.
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It should be pointed out that some assistance has not achieved the intended goal of the giver.
Donations of goods transported into an area have meant that local businesses are not being used.
These businesses have been struggling as much as property owners, and many have had to either
put off staff or close completely, and have left town—further diminishing the viability of the
community. Even bale donations have not proven beneficial all the time, as some property owners
will tell of receiving poor quality hay from an unknown area which has caused loss of stock, either
through mould in the bale or contamination by other weeds/plants. Central Queensland Presbytery
would encourage any individual or group wishing to help disaster-affected areas to do so by working
through local community contacts to see if there is a way that local businesses can also be assisted
and not adversely affected by goods being provided from elsewhere.

The mining downturn has also been a major issue for many smaller towns. Even those towns near
totally Fly In Fly Out or Drive In Drive Out mines have been affected. Some of these towns used to
be where miners and their families actually lived, but the change in practice has meant businesses,
schools, local services have all been drastically compromised. Cities on the coast providing support
industries have also felt the effects of the closing of mines or the reduction of production.

Uniting Church communities have been affected as a consequence of all these changes in the wider
communities. Many placements were vacant for significant periods, and if it wasn’t for the dedication
and proficiency of key lay people, would have closed. The people who “kept the doors open”, often
at personal cost, need to know that their ministry has been valued by the wider church. Some are
accredited lay preachers, some lay presiders, and some have simply tried to help as they have
been able and made the presence of Christ real in both word and action.

Most placements in the Presbytery are now filled. We are thankful for the experienced ministers
who have come to this Presbytery, and also for the two exit students who have taken their first
placements here.

There are some placements, as there are in every presbytery, which can no longer afford a full-time
minister, and this will become a growing concern especially for rural areas. Finding someone willing
to respond to a call to a 0.75, or a 0.8, or any part-time position in the west will be difficult, and in
most cases there would be no opportunity for other employment possibilities to be utilised. How the
wider church can respond to this issue will need to be a matter for consideration. Simply “user
pays—they can’t afford a minister, so they get no one” could mean there would be no Uniting
Church presence off the coast. Some communities may well close down completely, but the church
needs to minister to the people at this time, and to find a way of doing so if the next nearest church
community is over 100 km away. Other denominations are facing similar issues, but ecumenical
cooperation is not easy to establish or maintain.

Having stated all this, there are and have been some positive signs.

Key achievements/initiatives

o The Presbytery provided the resource Spirited Generosity for each congregation,
with training by Caroline Kitto. Some congregations have used the resources already,
and it is anticipated that those congregations that were without ministers in placement will
be able to use them in the future.

o Three people from Central Queensland have either completed or are undertaking PODs.
One is now a candidate and is at Trinity College.

e Lay preachers have been accredited, and there have been 13 people who have attended
Lay Presidency at the Sacraments training, and over 20 people who have attended
“refresher courses” for lay presidency.

e Lay Preacher CEM has been conducted, focusing on the Gospel of Luke.
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e Training in worship has been conducted.

e Safe Church training has been conducted across the Presbytery, which is now able to state
that the compliance requirements regarding this are gradually being met.

e There is life in the Presbytery. We can rejoice in the marriage of one of our ministers and
another who is going to take maternity leave. (I am sure no other presbytery can claim that
nearly 10 per cent of their ordained leadership are expecting a child!)

Challenges/risks as we progress

The major challenge for Central Queensland is maintaining a presence in the rural areas.
Restricting ourselves to the models of ministry from the past will see a declining presence,
as the presence of trained ministers/leaders becomes neither possible nor viable.

For this reason, lay leadership training has taken place and will continue, but with funding
assistance from the Synod we are exploring ways to support communities, congregations and
leaders across the Presbytery. For the next 18 months/two years, Rev Arthur Tutin will be working
with congregations to explore future opportunities and possibilities for ministry, and how resources
may be shared. Dealing with the problems associated with distance and remoteness, including
communication via phone and/or internet, will be a part of this project. This exploration will have
implications for the structure of the whole Presbytery, as it may well be that the “viable”
congregations on the coast will be expected to take a greater role in the sharing and provision of
worship and ministry resources. This “greater role” may have to extend beyond Presbytery
boundaries as well. If we cannot do this, the risk is that the church’s presence will diminish,

and the Gospel will not be heard—sometimes in places where the hope and promise that the
Gospel proclaims is most needed.

Issues to be addressed

What priority does the Synod place on ministry for and within diminishing communities?

How can church property which is no longer being used be dispensed with, so that ongoing costs
of rates, lease payments, insurance etc. do not use financial resources which could be used for
ministry elsewhere?

Is it possible to re-assess the guidelines for the use of MDF money that is held by rural
congregations, so that ministry may continue in these areas for a longer period?

Contact for report questions:

Name: Rev Brian Gilbert

Position: Presbytery Minister

Email: minister@ucapresbofcg.org.au
Phone: 07 49267958

Mobile: 0429 340 057

R7 — Presbytery of Central Queensland



mailto:minister@ucapresbofcq.org.au




32nd Queensland Synod
I\/Iay 2016

Report from
Mary Burnett Presbytery

Context

The Mary Burnett Presbytery runs from the Glasshouse Mountains to Bundaberg and out to
Gayndah and Mundubbera down to Kingaroy and Nanango. This represents a mix of congregations
from large regional to small rural. Our primary call is to be salt, yeast and light in God’s world in the
name of Christ. Our mission as a presbytery is to be a prayerful, listening church, organised for
mission. We are geographically organised around eight collaborative areas.

Ministry/congregational life data

Area covered (sg/kms) 58,000 No. of pastors (Stream A) | 7
Population 589,000 No. of pastors (Stream B) | 4
No. of congregations 38 No. of lay ministry teams 1
recognised as such by
Presbytery
Faith communities 2 Placements
No. of congregational F/T: 13
placements FTE P/T: 14
Ecumenical communities | - No. of non-congregational | F/T: 1
placements FTE P/T: 6
No. of ‘cluster’ 11 No. of joint placements FIT: 2
arrangements FTE (i.e. ministry agents, P/T: -
support staff, total number
of people)
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Total weekly worship 1900 Presbytery staffing FTE 14

attendance across (i.e. ministry agents,

Presbytery support staff, total number
of people)

Percentage of 5%

congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

Report

The Presbytery continues to encourage congregations with respect to the Together on the way,
enriching community Vision 2020 goals, believing that lasting change takes time, stability and
an ongoing commitment of resources and people.

We are continuing to support congregations around the discernment of the mission of God in their
local area, understanding that each congregation will have different priorities because their
communities are different.

These congregations are making significant contributions in their communities, both corporately and
individually. In this way, they are truly being salt, yeast and light as faithful people doing their utmost
with what they have.

Key achievements/initiatives

The Presbytery has been pleased to gift to the wider church the development of Safe People/Safe
Environment documents, being an integrated approach to Workplace Health and Safety and
Childsafe Church.

We have been proactive in the development of an Alexandra Park reference group with the aim
of developing a mission plan for Alexandra Park.

The Presbytery has provided seed funding to assist the folk at Rainbow Beach to explore different
models of being church to a diverse and transient population.

Kawana Waters and Buderim are jointly exploring the possibilities of a church plant in the
Brightwater area.

The Isis and Central Burnett congregations have developed a resource-sharing ministry to assist
the folk in Central Burnett who are currently without a minister in placement.

Work is progressing exploring the options for the formation of a faith community at Alexandra Park.

Challenges/risks as we progress

In late 2015 we were the first of the presbyteries to engage in a renewed approach to presbytery
consultations with Spirited Consulting. We are currently following through on the recommendations
from this process around the encouragement of lay involvement, the election of office bearers and
adopting a shared language.
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Issues to be addressed

The biggest issue we face is a persistent desire to focus on what we do not have, rather than
to celebrate what we do have.

Contact for report questions:

Name: Rev Bob Harriman

Position: Presbytery Minister

Email: presmin@maryburnettpres.org.au
Phone: 0418 195 564
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32nd Queensland Synod
I\/Iay 2016

Report from
Moreton Rivers Presbytery

Context

Moreton Rivers Presbytery takes in the Brisbane CBD, some of the southern river suburbs,

and the northern suburbs of Brisbane up to and including Caboolture, Kilcoy and Bribie Island.
With a prominence of suburban churches and a hint of rural lifestyle the Presbytery encompasses
37 congregations, faith communities and a number of non-congregational placements.

As a presbytery we are focussed on encouraging and equipping congregations and agencies to be
active in mission in their local context. We continue to focus on training, education, resourcing and
mentoring through working with ministry agents, worshipping communities and agencies. Significant
effort has been made since last Synod on Life and Withess Consultations and using these as a tool
to help discover and live out specific mission directions in a variety of settings within the life of the
Presbytery.

Also of note is the significant partnership that has been formed between the Synod and Moreton
Rivers Presbytery in regards to implementing the Mission Shaped Ministry training and program.
A good number of individuals and congregations have engaged with training and it has been
encouraging to see the life-giving changes that have been occurring within the life and ministry
of worshipping communities as a result of this initiative.

Ministry/congregational life data

Area covered (sq/kms) 2800 No. of pastors (Stream A) | 8
Population 1.1m No. of pastors (Stream B) | 2
No. of congregations 37 No. of lay ministry teams 2
recognised as such by

Presbytery
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Faith communities 2 Placements
MFC and No. of congregational FIT: 28
Sudanese placements FTE P/T: 10
Ecumenical communities No. of non-congregational | F/T: 12
placements FTE P/T: 6
No. of ‘cluster’ 1 No. of joint placements FIT:
arrangements FTE (i.e. ministry agents, P/T:
support staff, total number
of people)
Total weekly worship 3200 Presbytery staffing FTE 2.5 ministry
attendance across (i.e. ministry agents, agents
Presbytery support staff, total number | 1 5 3dmin
of people)
Percentage of 30%
congregations in the
Presbytery with Sunday
children’s and youth
ministry with over 15
average attendance

Report

As a presbytery we have had a relatively clear sense of direction based around a five pillar strategy.
These strategies have allowed some of the policy decisions from the previous Synod to be
incorporated into the work of the Presbytery, however it is recognised that we ‘can’t do everything’
and that our energy and resources have needed to be prioritised to allow us to do some things well.

Response to the identified priorities of the 31st Synod:

Worship gatherings that can include people who have never attended worship or belonged
with church

A number of congregations have taken initiatives through the Mission Shaped Ministry course
to seek to engage with people who have never attended worship before. A good example is Faith
Works Uniting Church.

“At Faith Works we have embraced all-age worship where young and old are equally valued

and contribute. At Coorparoo older members quickly befriend younger visitors or visitors from

a non-English-speaking background when they enter our door, so no one is sitting alone unsure
what is happening. At Norman Park worship is informal with everyone taking part in the service.
Language is simple and what we do and why we do it is explained each night. The service always
ends with sharing a meal together. Worship is unashamedly family-friendly, but surprisingly it is
older members of our community who have embraced the inclusiveness of our worship services
and meal. Once a month our evening service is Messy Church, which families with little church
experience have found the easiest to connect with.”

Making faith sharing a priority for the Uniting Church

A number of initiatives have been undertaken since the 31* Synod to help make faith sharing
a priority in worship and to help grow our local worshipping communities.
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In partnership with Synod staff the Mission Shaped Ministry program has started and a significant
number of individuals and worshipping communities have undertaken this training. This is a
relatively new thing in the life of the Presbytery and it will be interesting to see where God'’s Spirit
moves through this training.

The annual youth camp program has been changed to include September camp as a more
intentionally focussed discipleship camp. This, along with the two day camps run in the Presbytery,
the Renovators program, Summer Madness and young adult gatherings, has allowed for the
congregation-based youth and children’s programs to be supported by the Presbytery.

Life and Witness Consultations have been given a priority within the Presbytery with the goal

of each worshipping community undertaking a consultation in every five-year window.

These consultations help each local setting reflect on their current ministry, the reality of their
wider community and how they can set strategic plans for their congregation and faith community.

Formation for ministry

Significant energy has been spent on helping support formation for ministry within the life of the
Presbytery. This includes but is not limited to candidates for specified ministry. Through the work of
the Presbytery ministry team (children’s and youth worker, mission education officer and presbytery
minister) we have been helping form people for ministry.

The Learning for Living program is intentional about educating and equipping lay people interested
in expanding their theological understanding and also in training and commissioning lay preachers.

The Renovators program is another initiative that looks at mentoring and training youth and young
adults to be active in ministry within the life of their local church.

Approximately 13 people are in their Period of Discernment (POD) and through our POD
coordinator we seek to encourage and support these people to discern the call on their lives.

We are in the process of developing a third phase of ministry program to help continue and
coordinate the formation process for ministry agents who have recently finished their training.

Worship and preaching workshops have been held on a regular basis to allow for the sharing of
resources within the life of the Presbytery. This helps some of the smaller semi-rural congregations
and also the congregations that are intentionally led by lay ministry teams.

Children, youth, young adults and family ministry as a priority

Working with children, young adults and families is a priority within the Presbytery. A significant
day camp program (over 200 primary school-aged children) is held every year. A second day camp
program has been initiated in the Caboolture region and this is providing a focus for churches to
work together and reach out to children in that region.

The camping program also incorporates a discipleship camp for youth held in September, and youth
being encouraged to be involved in Synod and Assembly events such as NCYC and Summer
Madness.

The Renovators program is an intentional effort to mentor, encourage and equip youth and young
adults to be involved in ministry in their local settings. This program continues to gain strength and
we look forward to what may happen in this space.
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Key achievements/initiatives

We are looking to double the capacity of the Learning for Living course in 2016 and also to diversify
the delivery methods. This course has allowed a number of people to be commissioned as lay
preachers and also provides for the ongoing formation and faith development of individuals.

Significant encouragement and equipping of leaders of all ages continues to take place through
the Presbytery-initiated mentoring and training programs.

Most if not all congregations in the Presbytery over the past five years have been through
a Presbytery-led Life and Witness Consultation.

Challenges/risks as we progress

A challenge continues to be how we develop a process and resources to help support and equip
the growing number of small congregations and lay-led congregations.

An ongoing challenge exists in regards to declining congregations and the capacity for smaller
congregations to resource their ministry through both paid and lay-led ministry.

Contact for report questions:

Name: Rev John Ruhle

Position: Presbytery Minister

Email: presmin@moretonriverspresbytery.org.au
Phone: 3366 0236
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Context

The Synod sits in a network of inter-related councils of the Uniting Church in Australia.

Its responsibilities according to the Constitution are to “have general oversight, direction and
administration of the church's worship, witness and service within its bounds. It shall exercise
executive, administrative, pastoral and disciplinary functions over the presbyteries within its
bounds ...”

The role of moderator is to chair the meetings of the Synod, and as expressed in the regulations
and variously over the years in reviews and resolutions, to give “pastoral and spiritual leadership
to the life of the church in Queensland”.

The context of ministry, subject to our conciliar structure, is thus the life of the church in
Queensland.

Much of the Synod'’s work is defined in the Together on the way term “organised for mission”.

It does not do the mission of the church; its role is to resource, support, and exercise general
oversight of the mission of the church that is fulfilled through congregations, presbyteries, agencies,
schools, residential colleges and other bodies.

Moderator’s report





Report

Identified priorities by members of the 31st Synod

The members of the 31% Synod engaged in an Open Space discernment process which identified
eight themes. Although the Council expressed no view on these themes and as a result they lack
the authority of the full discernment of the Synod as a council of the church, these themes have
nevertheless contributed to dialogue in the church’s councils about directions and priorities.

So | have kept them before the Church in my deputations to congregations and presbyteries.
They in turn make their own discernment against their own mission and context of ministry.

Particular themes for the life of the church in which | was involved were:

Developing leadership
This is being addressed in a number of ways.

Firstly, through the development of a Grad Cert in Ministry and Leadership through the Board for
Christian Formation. The first round of this course has been directed at people in congregational
placements. Fourteen people are in the first cohort. A second cohort is planned to start later this
year. Secondly, presbytery leadership has been encouraged and offered opportunities for the
development of their ministry; some have taken that up. Thirdly, a leadership development
framework is being constructed in consultation with the Board for Christian Formation, presbyteries
and agencies. The scope of this leadership development framework is at the time of writing not yet
described. My hope is that it will include, beyond congregational ministry, the issues facing
chaplaincy ministry, lay leadership in the councils of the church, lay ministry, and ministry in the
leadership of agencies, schools and colleges.

Resource sharing

In this synodial term, the Synod and the presbyteries have developed further processes to share
resources across presbyteries and support ministry across the state. Synod and presbyteries
developed a budget discernment process that identified major categories to the presbytery budgets
and then allocated resources against those categories, identifying and prioritising projects submitted
by the presbyteries for funding. This has allowed for greater clarity in seeing where resources are
being directed. The challenge for the Synod and presbyteries is to monitor resource sharing so that
we are being both equitable and fruitful in the funds released to our stewardship. There is a
temptation to cost-shift, i.e. to argue for a pilot project to get up and then expect the wider church
to fund it. The discipline for the church is to recognise an age-old truth about mission work; that the
resources for the mission are in the mission—only then does such development work become
sustainable and fruitful over time.

Developing healthy relationships between the parts of the church

This is an ongoing journey for us in the complexity of our organisational structures. The challenges
are around goals, roles, and boundaries: where are we headed, what do we expect of each other?
How do we say “we’re on track”; and how do we keep from being co-dependent, internally focused,
and conflicted over resource sharing—the parts seeing the whole only through their own
perspective?

Another major challenge is the issue of authority and responsibility. If a council of the church has
responsibility for an aspect of the church’s life, then it must have authority and capability to address
that responsibility, and the relationships with other councils should support that authority and
responsibility.

Moderator’s report 2





The attempts of Together on the way, enriching community over the past six years have been to
articulate some priorities for our life. The main advantage of this work so far has been that we are
at least collaborating on priorities together, and this is no small achievement. Through the
development of the Presbytery/Synod Interface meeting, and the development of new governing
documents for UnitingCare Queensland, we are advancing deeper clarity about roles and
expectations. We have yet to articulate clear goals, and we are yet to develop mechanisms for
being able to say “we’re on track”. Our inter-conciliarity also means that each council exercises its
own discernment, “giving heed” as they see fit to what the goals should be. The presbytery is a key
council in this regard, as it has “such oversight as is necessary to the life and mission of the church
in the area committed to it” (Constitution para 26). In many ways we are still, after 40 years of life,
working out what it means to be the Uniting Church. At times our regulations point in different
directions than can be seen from the Basis of Union and the Constitution, and the cultural norms
that drive our behaviours as church are still being conformed to the vision of the church as
described in the Basis of Union. So, while we're not there yet, we’re on the way.

Holy Spirit as defibrillator

It's an odd appellation, yet how closely it goes to the core of the issue; our hearts need constant
renewal and “defibrillating”. The time of being in this position has caused me to see, for myself and
for the church, that many of our issues are matters of the heart: of identity, of where we find our
security and our purpose; of where we find our hope and what gives us self-respect and confidence.

It's understandable that we are at times seduced to things like size and prestige and position.

That in the face of the challenges before us we experience that which comes with forced dislocation
and shock. That out of our fear of what the church might become, or what we might perceive it is
becoming, we lapse into cynicism and disengagement.

It is the faithfulness of our Lord, who comes by the power of the Spirit in word and sacrament,

in the stranger in need, who is fulfilling his purposes in history, who calls us out of these dead ends.
This is our foundation and our confidence. Our prayer is that in the power of that same Spirit we
might know him as he comes, and follow.

Representations to government

On two occasions |, with other heads of churches, had meetings with the premier. | raised issues

of coal seam gas exploration and development—particularly the impact on local communities. | also
raised youth justice matters, support for refugees by the state government, gambling proliferation,
alcohol management in Brisbane and mental health care.

Synod Standing Committee

At the last Synod | committed to work on this. With the good offices of the general secretaries and
particularly our executive officer Kellie Broderick and governance officer Belinda Bones, we have
developed a reporting plan so that the Synod Standing Committee (SSC) can exercise its regulatory
responsibilities. The Presbytery/Synod Interface meeting receives the reports of the moderator and
general secretary and the minutes of the SSC. It may be that in the future the Synod Standing
Committee agrees to publish its minutes online.

General secretary position in the life of the church

Given Gary Doyle’s resignation from the position some ten months after he took up the role,
the Synod Standing Committee undertook an exit interview process with him and also held a
workshop to address the church’s expectations of the role. Presbytery representatives, former
moderators, former general secretaries and the general secretary selection panel were invited.
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This workshop helped in clarifying expectations around the role. It is a complex role—it has
executive officer roles in terms of the Synod office. In terms of relationships with other councils, it is
very much a “relationship manager” role, with some executive and pastoral capacity. In terms of the
agencies and schools, its role is to hold the interest of the whole and facilitate those entities’ roles in
the mission of the church.

The workshop helped SSC come to a clearer picture of the role, and some changes to the position
description were made as a result.

Conclusion

The church in the West has been facing major challenges for the past 40 years. Movements of the
Spirit have come and gone, with varying influences on the church’s life. We are in many ways
struggling to come to terms with the fluidity of our context. In times of national crisis, we are
welcomed for the role we play; dark and sinful parts of our history have had the light of a royal
commission shone into them; we have given sometimes unpopular leadership where the dignity

of people has been abrogated by government policy; we have experienced a less-than-benign
environment at times when we have confessed our faith; there are movements which are seeking to
put us in the most negative light and push us out of public life. Our responses have been sometimes
reactionary and nostalgic; some ask us to move to a posture that looks to others like appeasement
and relativism.

Some of us are tired from keeping a model of church going because that’s the model we know
and love.

Societies have their own trajectories; the challenge for the church will be to keep returning to those
ways of being that have been life-giving since the church was formed. I’'m thinking of gathering
around word and sacrament, being formed in the image of Jesus, building up one another in love,
the art of forgiveness and reconciliation, forming disciples who can “perceive the times”, serving
others in a way which bears witness to the dignity with which Jesus ennobled us all, and keeping
before society issues that just need to be addressed.

These are as old as the church, but they are forever being called to be re-presented in ways that
encourage us, empower us, and enlighten us, and in ways that are intelligible to those around us.

Key achievements/initiatives

e development of the Grad Cert program for those in placements

e ongoing development of presbytery/synod relationship

¢ development of new governing documents for UnitingCare Queensland
e getting around the presbyteries.

Challenges/risks as we progress

e ongoing decline due to inflexibility and lack of imagination and faithfulness in responding
to the challenges and opportunities in the current context

¢ inability to supply a new generation of leadership to the church.
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Issues to be addressed

e leadership development
e quality relationships between councils
e developing our capacity to translate identified priorities into actions

¢ building our capacity to demonstrate that the church is a safe place for minors and
the vulnerable

e ongoing decline due to inflexibility and lack of imagination and faithfulness in responding
to the challenges and opportunities in the current context

e inability to supply a new generation of leadership to the church.

Contact for report questions:

Name: Rev David Baker

Position: Moderator

Email: moderator@ucagld.com.au
Phone: 3377 9705
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