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Required: 
 Equipment to display PowerPoint. 

OpƟonal (locaƟon/trainer preferences): 
 SC Person of Concern Handout (1pp or alternaƟvely direct aƩendees to The Hub). 
 SC Person of Concern Quiz (1pp or digital quiz or complete in small groups using slides). 
 SC Person of Concern Answers (1 copy, if marking individually). 
 
Reference document (opƟonal, but available on the Hub and referred to in Handout which is also on the Hub): 
 C2.4.1.1 Responding to a Person of Concern (1pp or 1 between 2 or use QR code on PPT to access online). 

 

 

Welcome to Safe Church – Person of Concern Training.  
 
 

 

The purpose of this module is for you to gain an understanding of: 
 Who is a Person of Concern.  
 Process for a Person of Concern.  
 Safety Agreements.  
 ReporƟng requirements.  

 

 

This module focuses on Safe ParƟcipants.  
 
[If done separately to other modules explain the following: 

 Safe People focuses on our volunteers. 
 Safe Behaviour focuses on acƟons and reporƟng. 
 Safe Programs focuses on the acƟviƟes and guidelines. 
 Safe ParƟcipants focuses on aƩendees.] 

 

 

WARNING 
 InformaƟon includes talk of abuse, neglect and grooming.  
 It may be unseƩling, challenging, confronƟng or distressing.  
 It may trigger memories, cause flashbacks or remind you of events you or 

others have experienced.  
 It is important you are safe and seek support from someone you trust.  

 

 

Please get a copy of ‘Responding to a Person of Concern’ – this will be used 
throughout the module.  
 
[1pp or 1 shared between two] 
 
[Assist people with geƫng a digital copy (scanning the QR code, searching the code 
(C2.4.1.1) on the Hub, or pass out paper copies] 
 

 

 
Let’s start with some shared understanding. 
 
From what you may know, who is a Person of Concern?  
 

Discussion 



 

The definiƟon of a Person of Concern is a person wishing to aƩend a CongregaƟon 
or Faith Community of the UniƟng Church in Australia, who has engaged in or is 
suspected of harmful sexual behaviour towards a child or adult, resulƟng in: 

 Criminal charges or convicƟon relaƟng to sexual offences. 
 Placement on the register of sexual offenders. 
 Recorded on the NaƟonal Coordinated Criminal History Check. 
 Blue/ExempƟon Card suspended, refused, or negaƟve noƟce due to child-

related acƟviƟes.  
 Concerns in the CongregaƟon, Faith Community, Presbytery or Synod that 

the safety of others is at risk due to inappropriate sexual behaviour. 
 

 

Here is a quick overview of the Person of Concern process.  
 IdenƟfy the Person of Concern. Ask them to refrain from aƩendance at 

Church events (acƟviƟes, services, programs etc) or on Church property.  
 Complete a Risk Assessment to determine ability of CongregaƟon to 

provide for all requirements.  
 Recruit monitors. 
 Safety Agreement offered.  
 The Person of Concern accepts Safety Agreement and can aƩend Church 

events with monitor present.  
 Maintain and review the Safety Agreement.  

Note Pastoral Care is provided throughout this process, to all parƟes involved.  
 
If the Person of Concern declines the Safety Agreement, it is withdrawn or not 
offered, they will exit the Church and Pastoral Care will cease.  
 

 

 
For the following scenarios, idenƟfy if they are a person of concern or not. Explain 
why.  
 
1. A person that has been charged with a child grooming offence. 
2. A volunteer with 2 complaints of boundary violaƟons made against them. 
3. A Ministry Agent who has applied for their Blue Card and not yet received it. 
 
[Answers on next slide] 
 

Discussion 

 

Answer:  
1. Person of Concern (as they have been charged with a child-related sexual 

offence).  
2. NOT a Person of Concern. However conƟnued boundary violaƟons lead to a 

Performance Improvement Plan, and any behaviours reported internally and 
externally if required. 

3. NOT a Person of Concern. They should not be involved in child-related 
acƟviƟes unƟl a posiƟve Blue Card noƟce is received.  

 

 

 
Let’s pause and reflect.  
 
If a person advises the Church that they are prohibited from applying for a Blue 
Card, they are considered as a Person of Concern while further informaƟon is 
obtained.  
[ConƟnued over page] 

Discussion 



What informaƟon would confirm they: 
 Are a Person of Concern? 
 Are NOT a Person of Concern? 

 
[ExplanaƟon outlined on next slide] 
 
Hint: A criminal offence may lead to a person being prohibited from applying for a 
Blue Card.  
What kind of offence would make someone be considered as a Person of Concern? 
 

 

A person may be prohibited from apply for a Blue Card due to an offence.  
 
If the offence was NOT due to criminal sexual behaviour toward children or adults, 
then the person is NOT considered a Person of Concern. Whilst they are unable to 
parƟcipate in child-related acƟviƟes as a leader or volunteer, they are able to use 
their giŌs in other mission areas of the church and are NOT required to have a 
Safety Agreement in place in order to parƟcipate in the life of the church.   
 
If the offence WAS due to criminal sexual behaviour toward a child and/or adult, 
then the person IS a Person of Concern. They are required to have a Safety 
Agreement in place and should be responded to and supported using the 
‘Responding to a Person of Concern’ Procedure. 
 
[OpƟonal: Serious offences which prohibit the person from obtaining a Blue Card 
include offences under the following categories (including but not limited to):  
 Murder and other serious violent offences. 
 Torture. 
 Administering poison. 
 Drug supply and trafficking offences. 
 Some domesƟc violence offences (strangulaƟon). 
 Kidnapping for ransom. 
 Acts intended to cause grievous bodily harm.] 
 

 

Let’s explore the iniƟal steps and reporƟng requirements if we idenƟfy a Person of 
Concern in our Church community.  
 

 

The Church has the privilege and responsibility to create safe communiƟes where: 
o We are free from abuse and harm.  
o Each person can express their faith and explore their relaƟonship with God.  

 
 We aspire for people to experience the love of God in safe and supporƟve 

environments.  
 We desire to be inclusive, compassionate and respecƞul of all people.   
 We create appropriate boundaries and are accountable to each other. As a 

Person of Concern is deemed a risk to the safety of others, safeguards must be 
placed around their parƟcipaƟon in Church acƟviƟes or events.    

 We adhere to the Person of Concern Policy to keep people accountable and 
safe. 

 



 

 
Let’s explore with a scenario.  
[OpƟonal reminder to get a copy of ‘Responding to a Person of Concern’] 
 You are the chairperson of the church council.  
 You receive a phone call from Blue Card Services advising that you are listed as 

the primary contact for your church with Blue Card Services.  
 During the call, they advise you of the idenƟty of an individual which is linked on 

their system to your church and ask you to confirm if that person sƟll volunteers 
with your church.  

 You confirm that they do. 
 Blue Card Services advise that the person’s PosiƟve NoƟce (their Blue Card) has 

been suspended and inform you that unƟl further noƟce, the individual is not 
permiƩed to engage in child-related work in either a paid or voluntary capacity.  

 They provide no details as to the reason for the suspension.  
 
[QuesƟon on next slide] 
 

Scenario 

 

For this scenario, what immediate acƟons should you take? 
 
Work through Responding to a Person of Concern in groups of 2-4 to idenƟfy 
immediate acƟons.  
 
[Hint: There may be a few acƟons. Consider secƟons 3-5] 
 
Answer: [Square brackets here indicate secƟon in document]  
[3] Person of Concern is stood aside from all leadership posiƟons or roles within 
the Church or Presbytery. 
[3] Considered to be a Person of Concern unƟl otherwise noƟfied by Blue Card 
Services. They are to not aƩend Church. 
[3] No accusaƟons of guilt made. 
[4] Pastoral Care offered before and aŌer a Safety Agreement. 
[5] Ministry Agent must immediately noƟfy the General Secretary and Presbytery 
Chair of the presence of a POC. 
[5] Mandatory internal and external reporƟng if not already occurred. 
[5] If Person of Concern is a young or vulnerable person, their parent or caregiver is 
to be noƟfied.  
 
[OpƟonal AddiƟonal Notes:  
 Blue card suspension noƟces generally provided in wriƟng for serious offences.  
 If the person declines to explain why the Blue Card was suspended (nor are we 

informed by Blue Card Services), advise they are considered a POC unƟl court 
documents confirm reason is not a sexual offence.] 

 

 

 We each have an important role in caring for each other.  
 The impact of an offence is wide-reaching and long-lasƟng.  
 It is essenƟal to provide Pastoral Care for those in your congregaƟon, including: 

o The survivor, especially if they are young or vulnerable. 
o The survivor’s parents, family and extended family.  
o The Person of Concern.  

 



 

Offender treatment 
The excerpt below has been taken directly from the Queensland Police Service 
Reportable Offender’s InformaƟon Brochure, and provides an excellent summary: 
  
“No excuse jusƟfies adults and older teenagers sexually interacƟng with children. 
Unfortunately, many people who have been convicted of commiƫng child sexual 
offences wished they had sought professional support before they acted on their 
urges. For many, acknowledging urges and other warning signs that may lead them 
to sexually interacƟng with a child is an important step in prevenƟng the sexual 
abuse of children.  
 
In circumstances where people take responsibility for how they think, feel and 
behave, they are well posiƟoned to seek appropriate professional support to stop 
themselves from harming children and commiƫng serious criminal offences. 
Importantly, learning to manage sexual thoughts, feelings and behaviours involving 
children can rarely be achieved in isolaƟon. Seeking prosocial support and 
professional services has helped many people live offence-free lifestyles. Such 
support can be sought from mental health professionals who specialise in sexual 
behaviour problems (e.g., forensic psychologists, forensic psychiatrists)….  
 
CriƟcally, many experts agree that the successful compleƟon of evidence-based sex 
offender intervenƟon programs can help reduce the likelihood of parƟcipants 
interacƟng sexually with children, and also, to help them live healthy, producƟve 
and meaningful lives." 
 

 

Offering Pastoral Care for the Person of Concern provides them with safe, 
transparent social support.  
 
By strengthening social Ɵes and increasing mutual support, it results in: 
 Improved mental, emoƟonal and spiritual health.  
 Increased likelihood of adopƟng posiƟve strategies and avoiding triggers for 

offending due to increased connectedness.  
 Reduced stress and decreased likelihood of re-offending. Longitudinal research 

with sex offenders has shown that reducing isolaƟon, helps reduces stress. This 
in turn reduces triggers for offenders that are linked to stress and may reduce 
the likelihood of re-offending.  

 A safe environment for worship for the Person of Concern.   
 
This Pastoral Care starts when a Person of Concern is idenƟfied and conƟnues if a 
Safety Agreement is put in place. If a Safety Agreement is not accepted, is 
withdrawn or ends, Pastoral Care will cease.  
 

 

Now we’re assessing the next steps.  
 
 

 

 
 With the steps needed and commitment from individuals, why offer a Safety 

Agreement?  
 Natural JusƟce implies fairness, reasonableness, equity and equality when 

considering decisions.  
[ConƟnued over page] 

Discussion 



What reasons would support the decision to offer a Safety Agreement to a Person 
of Concern?  
 
Take 2 minutes and discuss with the person next to you.  
 
[OpƟonal hint] 
 How might the principles of natural jusƟce relate? 
 If you had been accused of a crime relaƟng to the abuse or neglect of a child 

and believed that you were innocent of that crime, what steps would you want 
your church to take to protect you while the maƩer was being invesƟgated? 

 How does this reflect our approach as ChrisƟans? 
 

 

 
 A risk assessment should be completed by a Church with a Person of Concern to 

assess the suitability of offering a Safety Agreement.  
 It does require extra effort by the Ministry Agent and Monitors, however this 

provides a safe community for the Person of Concern.  
 
Using ‘Responding to a Person of Concern’: 

1. What key things should be considered in the Risk Assessment? 
2. Who should be consulted? 

 
Work in groups of 2-4. 
 
[Hint: Follow the steps in secƟon 8] 
 
[Answer:  

1. Key things: 
o Is the Person of Concern willing to cooperate? 
o Can we keep people safe? 
o Do we have capacity to monitor a Person of Concern? 

 
2. Who: 

o Person of Concern. 
o Synod legal, risk and insurance teams. 
o Church Council. 
o Ministry Agent. 
o PotenƟal Monitors.] 

 
Remember to keep maƩers confidenƟal as outlined in secƟon 15.  
 

Discussion 

 

So far we have: 
o IdenƟfied a Person of Concern.  
o Church Council completed Risk Assessment.  
o Monitors recruited.  

 
Now we will see what happens if a Safety Agreement is not offered or declined.  
 

 

A Safety Agreement may not be offered if the risk cannot be managed 
appropriately. At this point in Ɵme: 
 Pastoral Care will cease.          [ConƟnued over page] 



 WriƩen decision communicated outlining the decision and consequences (such 
as not parƟcipaƟng in a Church event nor being allowed on Church Property).  

 LeƩer signed by Church Council, Presbytery and General Secretary.  
A Template and examples are available on the Hub.  
 

 

A Safety Agreement may be declined if: 
 Not signed within specified period. 
 Terms of Safety Agreement not accepted. 

 
AddiƟonally, the Person of Concern has the right to: 

 Not consent to a Safety Agreement. 
 Withdraw at any Ɵme from the process.  

 
If a Safety Agreement is declined, similar to when a Safety Agreement is not 
offered, it must be specified in wriƟng, and the person not allowed at Church 
events or on Church property.  
 

 

Now we will look at what a Safety Agreement includes and the ongoing process.  
 
 

 

A Safety Agreement: 
 Establishes terms and condiƟons for a Person of Concern to parƟcipate in 

the life of that Church while minimising the risk of harm to others.  
 It’s an agreement between 4 parƟes: 

o Person of Concern 
o CongregaƟon or Faith Community 
o Presbytery, and 
o Synod 

 Requires a minimum of 2 Monitors, in addiƟon to the Ministry Agent.  
 Renewed and re-signed annually.  

 
Once offered, accepted and completely signed off, the Person of Concern can 
aƩend Church events with a monitor and within the terms and condiƟons outlined.  
 

 

 
 An acƟvity leader's Blue Card was suspended due to updated police 

informaƟon.  
 The leader did not inform the church council.  
 A parent reported to the police that the leader had sexually touched their child, 

and the leader was charged with sexual offences.  
 The parent also made a complaint to the Church.  
 The Church Council offered a Safety Agreement, which the leader accepted. 
 
 [QuesƟon and overview on next slide] 
 

Scenario 

 

For this scenario, What 3 condiƟons should be included in the ‘agreement and 
condiƟons’ secƟon of a Safety Agreement?  
 
Work in groups of 2-4 using ‘Responding to a Person of Concern’. 
 
[Hint: use secƟons 11 and 12.]              [ConƟnued over page] 



Answer:  
Some examples of condiƟons include: 

 IdenƟfying which acƟviƟes the POC will (or will not) be able to parƟcipate in.  
 InteracƟon with specific individuals and/or idenƟfied types (e.g. children).  
 Processes for monitoring the POC in a congregaƟonal seƫng. 
 CommunicaƟon process. 

 

 

 
Let’s Pause and Reflect.  
 
Having idenƟfied who a Person of Concern is and understanding inclusions within a 
Safety Agreement, a Monitor is a person who supports and oversees the Person of 
Concern, aiding in keeping our Church safe.  
 
What qualiƟes are needed in someone who is a Person of Concern monitor? 
 
[Invite parƟcipants to share] 
 
[Hint: secƟon 13] 
[Answer on next slide] 
 

Discussion 

 

A Person of Concern Monitor should understand and fulfil their role including: 
 Possessing a mature faith and be a person of integrity 
 Maintaining current Safe Church training and Blue Card.  
 Providing mentorship, support and accountability for the Person of Concern. 
 Willingly meets, accompanies and shadows a Person of Concern at Church 

events.  
 Understands the impact of grooming and sexual abuse and harm and 

reports actual or suspected acƟons to the police.   
 IdenƟfies, interrupts and names behaviours that are a breach of the Safety 

Agreement and calmly and firmly advises the Person of Concern to leave 
immediately.  

 

 

Once accepted, it is important to maintain and review Safety Agreements, which is 
the responsibility of the Church Council.  
 

 

Maintaining Safety Agreements includes ongoing provision for and quarterly 
reporƟng of the following: 

 Pastoral Care sessions (record dates). 
 Events aƩended (when, where and monitor/s present). 
 Safety Agreement breaches (breach and acƟon taken). 
 Monitor compliance of training and Blue Cards (date completed/expiry). 

 
The Safety Agreement is to be reviewed annually, considering: 

 Ability to manage risk. 
 Terms of the Safety Agreement. 

 

 

Records regarding each Person of Concern must be provided to Presbytery and Safe 
Church. These include: 
 Safety Agreements (current and past). 
 Risk Assessment for Person of Concern       [ConƟnued over page]        



 Safe Church Training details (including date, Ɵme, place and format) and Blue 
Card record for: 

o Ministry Agents. 
o Church Council Chair. 
o Person of Concern Monitors. 

 

 

If there is a breach or alleged breach of the Safety Agreement: 
 Report immediately to General Secretary. 
 Complete internal and external reporƟng if needed, such as sexual abuse of a 

child which was not previously known by police.  
 Person of Concern not allowed at Church events or on Church property.  
 InvesƟgaƟon occurs by General Secretary or delegate who will determine if a 

breach occurred.  
 May result in a review, alteraƟon or withdrawal of Safety Agreement.  
 

 

If the Person of Concern ceases aƩending the CongregaƟon or Faith Community, 
the Ministry Agent must noƟfy the General Secretary immediately.  
 
If aƩending a new Church, the General Secretary will communicate with: 
 The Ministry Agent of the new congregaƟon if within the UniƟng Church. 
 The denominaƟonal head if not within the UniƟng Church.  

 

 

 
Let’s have a look at a few quesƟons related to this module.  
 

QUIZ 

 

QuesƟon 1: A person who has criminal charges against them due to sexual offences 
against an adult starts to aƩend your Church. Are they a Person of Concern?  
A. Yes.  
B. No.  
 

 

Answer: 
A: Yes - Due to the criminal charges being sexual in nature, this meets the definiƟon 
of a Person of Concern.  
 

 

QuesƟon 2: Should the presence of a Person of Concern be known by the enƟre 
CongregaƟon or Faith Community? 
A. Yes – for everyone’s safety.  
B. No – some people may need to be informed due to their role, or as a mentor.  
C. No – only the Church Council and Ministry Agent should know. 
 

 

Answer:  
B: No – some people may need to be informed due to their role, or as a mentor.  
This will include the Church Council, Ministry Agent, Person of Concern Mentor and 
may include specific ministry coordinators (such as the youth coordinator).  
 

 

QuesƟon 3: When would a Safety Agreement be declined, withdrawn or not 
offered? 
A. Church Council not able to manage the risk involved.  
B. Person of Concern not agreeing to Terms of Safety Agreement.  
C. Annual Safety Agreement not signed within specified period.  
D. All of the above.  



 

Answer: 
D: All of the above.  
 
 

 

QuesƟon 4: Which is NOT a role requirement of a Person of Concern Monitor? 
A. Accompanies a Person of Concern at Church events previously agreed upon.  
B. Reports actual or suspected abuse or harm to the police.  
C. Be available for all church events.  
D. Provides mentorship, support and accountability for Person of Concern. 
 

 

Answer: 
C: Be available for all church events.  
 
Monitors and the Person of Concern must come to an agreement of which events 
will be aƩended by respecƟve monitors. This ensures boundaries can be in place for 
the monitors and enables the Person of Concern to safely engage with the Church 
community.  
 

 

QuesƟon 5: How oŌen is a Safety Agreement up for renewal? 
A. Quarterly. 
B. Every 6 months. 
C. Annually. 
D. Every 2 years. 
 

 

Answer: 
C: Annually. 
Safety Agreements should be re-signed each year. They may need to be reviewed 
within that Ɵme if pressing issues arise. It is reporƟng Pastoral Care sessions, events 
aƩended and any breaches that occurred which needs to occur quarterly.  
 

 

QuesƟon 6: A Person of Concern with a Safety Agreement leaves one CongregaƟon 
to aƩend another CongregaƟon. Should the Church Council inform the new 
congregaƟon? 
A. Yes – it’s the Church Council’s responsibility.  
B. No –  the Church Council has no responsibility aŌer a POC leaves.  
C. No – the General Secretary should be informed, and they will inform the new 

CongregaƟon.  
 

 

Answer:  
C: No – the General Secretary should be informed, and they will inform the new 
CongregaƟon.  
 

 

 To aid with record keeping, all Ministry Agents need to: 
o Scan the QR code.  
o Complete the form.  

 This will be accessible by your Presbytery to prove you have completed this 
module.  
 

 

 Thank you so much for your Ɵme and effort with the training.  
 Safe Church resources can be found on The Hub.  
 Connect with the Safe Church Unit if you have any quesƟons.  

 


